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Commitment is one of the huge traits for an entrepreneur, where tenacity plays a key role. Entrepreneurs work very hard for long hours to take lofty ideas towards success, which help them to bring new notions to market. This part of the assessment has critically evaluated the perspectives that help entrepreneurs to stay motivated and deliver their work properly. Moreover, the influence of a cultural and financial environment on business start-ups has also been elucidated in this report by drawing relevant examples from the business world. 
[bookmark: _Toc102079907]Critical Evaluation of current perspectives that motivate entrepreneurs
Motivation plays a key role in determining the success of entrepreneurs. It is very important for entrepreneurs to understand and sustain being motivated in order to continue or start with a new business idea. Moreover, it is the job of entrepreneurs to help others stay motivated toward their work (Mahto and McDowell, 2018). Therefore, there are specific influences that help entrepreneurs to stay motivated. Motivation is one of the most important aspects of enterprises, especially start-ups so that everybody involved can be on the same page. Furthermore, motivation helps employees to impart equal enthusiasm as that of the entrepreneur to ensure the success of the business. It is seen that entrepreneurs are different from each other and thus the factors influencing motivation among entrepreneurs would also be different (Nikolić et al. 2019). However, it is seen that there are some similarities to the factors that help in entrepreneurial motivation. Some of the factors that help entrepreneurs around the world to stay motivated are as follows:
Freedom
It is said that people who do not want to work under others become entrepreneurs. Therefore, it can be understood that getting more freedom is one of the driving factors in choosing entrepreneurship for these types of people. Apart from providing freedom, entrepreneurship provides flexibility in the working hours for the person (Bouncken and Reuschl, 2018). It also helps in providing structure to the career of these types of people. Though entrepreneurship brings about a lot of anxiety along with success, it frees the person in terms of employment being secure, as there is a possibility of success. In order to achieve freedom, people shift to entrepreneurship and manage companies according to their own preferences. 
Influence
This is one of the major determinants of entrepreneurial motivation. This is because there are many people who do not like working for a company, as they do not like the way companies have been functioning. That is why these people indulge in entrepreneurship with the aim that they would get a direct hand in the operations and administration of the business (Muo and Azeez, 2019). The aim of imparting more influence on the development of a product, customer base, and marketing drives people to break open the barriers of a conventional company and run a new company or a new line of product. It is human nature to develop an influence on the way things work in society or business. Therefore, people trying to gain an identity of their own use entrepreneurship as their weapon. 
Income
This is one of the most thought about feelings that drive many workers or employees. Many employees believe that the amount of work they contribute to their company can bring about more money if they would have contributed that to their own enterprise. This thought is one of the driving forces of trying to be an entrepreneur. Employees are limited to the salary they derive from their companies, which can increase paramount if they work towards their own vision (Badoiu et al. 2020). Thus, it can be stated that developing a start-up can help people to increase their wealth in a certain amount of time.  
Creativity and Control 
Creativity is one such thing that drives people toward starting a new venture. This is because many employees working for different companies have various ideas that they want to start a new venture (Baron and Markman, 2018). These types of people are driven by the notion of sharing a better idea with the world and doing better for society so that people’s lives can be improved. Better creative control over business operations and the development of products drives people to start a new enterprise and become entrepreneurs. 
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The act of starting a new business is mostly defined as entrepreneurship. However, some believe that the idea of entrepreneurship defines the individual who is developing the business or is the entrepreneur. Thus, it can be stated that the expression “entrepreneurship” imparts different ideas and is quite elastic in nature (de Groot et al. 2017). This is because this term can give rise to questions like who is he, what does he do and why he does so. Thus, there are different perspectives on entrepreneurship such as psychological, cultural and economic. The economic and cultural perspectives have been discussed here in detail. 
There are various economic elements that affect the start-ups, which include the aspects of the use of services and products, distribution, and manufacturing. Thus, it can be understood that the economic environment has a huge influence on businesses. One of the major factors that affect the economic environment of a business is the level that consumers spend (Hazen et al. 2017). This factor determines the prices of products, the number of employees that the start-ups should employ, and the investment they should make. Unemployment is a significant factor in the economic environment that can drive start-ups. The fact that various available potential people are unemployed signifies that the economy is not making great use of the human resources available to them (Meijerink and Keegan, 2019). This factor can lead an economy to slow down, which can directly influence the operations of the start-ups. 
Changing income levels is also one of the major factors, as an increase in income would lead to an increase in spending, which will increase the flow of money in the economy (Li et al. 2018). This would be helpful for start-ups, as they would be able to get more investments. Changing interest rates signifies an unstable economy, which will lead to an issue for borrowers. Start-ups usually borrow money from people in order to run their businesses smoothly (Karim, 2019). Thus, a change in the rate of interest would lead to turbulence in the act of borrowing money.
Cultural differences have been a significant issue a decade earlier but with the advent of technology, this issue has disappeared, as thought by many entrepreneurs. However, it is seen that even if there are various similarities in a person’s tastes, cultural differences still prevail. Cultural differences like local flavour can affect a taste. For example, KFC is one such brand that operates according to the tastes of the countries they are operating in (Food and Atluri, 2018). In China, due to major differences in taste preferences in local areas, spicy chicken is spicier in Sichuan as compared to that in Shanghai. This signifies that culture plays a key role in affecting businesses. 
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Motivation helps entrepreneurs to understand the consumers better and curate products or services according to their own preferences. Therefore, it is very important for entrepreneurs to stay motivated so that they can continue to deliver success by working on a project passionately. This report has highlighted that greater creative control is one of the major driving forces for people to become an entrepreneur. Moreover, it is seen that people who want to change the way companies have been operating and want to have influence in the operations and administrative department of the business shift to the paradigm of entrepreneurship. 


[bookmark: _Toc102079910]Part 2
[bookmark: _Toc102079911]Introduction
Start-ups are very significant to an economy, as they are considered a centre of innovation, where new ideas are developed and given recognition. Moreover, start-ups are useful in providing jobs and thus reducing the rate of unemployment. This further helps in improving the way an economy operates. This part of the assessment has given critical recommendations through which a start-up can be improved and developed. Moreover, a significant segment of this part has elucidated the ways in which support systems can be used in a start-up.  
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Collaboration or competition is one of the strategies that start-ups can adopt to understand which would provide more benefits. Collaborating with established companies that have a successful set of available resources would be helpful for the company to enter into a better and larger market space (Benoit et al. 2017). Competition, on the other hand, would provide freedom to the enterprise to design its own set of suppliers and to target consumers that it has overlooked. Maintaining control over the operations of the business would be helpful for the organisation to protect its intellectual property. On the other hand, concentrating on entering the market would help the enterprise to ensure the development of the product and fix its commercialisation aspect (Glaveli and Geormas, 2017). A collaborative approach with consumers and partners helps in commercialising the initiative. 
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Start-ups are one of the biggest contributors to business and have stood as a great source of providing employment opportunities to people around the world. Therefore, support for these forms of businesses has also increased in recent years. There are various support providers for start-ups, which are as follows:
Accelerators
These types of supporters help the start-ups to accelerate in terms of growth, which the name signifies. This form of support is required for businesses, which already have made a mark in the market and have gained popularity. Therefore, this form of support provider helps start-ups to reach newer heights in a short span of time such as a few months, which could take years to reach (Busulwa et al. 2020). These are primarily types of programs that provide tools to these start-ups to promote their projects. They are also helpful in facilitating the development of the start-ups’ projects. 
Incubators
These types are either dependent on or sponsored by other organisations, which can be large corporations, investors, government entities, and venture companies that provide capital. Incubators help start-ups to develop products in the long run by designing the resources and time needed for it (Lukeš et al. 2019). These also help organisations to build a sustainable and efficient model of business to operate successfully. Incubators also tend to buy shares of the start-ups at higher prices, thus providing investments for the improvement of the start-ups. This helps the company to save the act of preparing a pitch for investors. 
Hubs
The ecosystem that provides a platform for the start-ups, incubators and accelerators to meet and connect is known as hubs. Hubs are important support service providers, as start-ups can build connections by exchanging information, creating and working together to gain opportunities to collaborate (Nicolopoulou et al. 2017). These are mainly set up in a place or a city where there are large spaces with similar characteristics. 
Consulting firms
These are one of the easiest to find types of support services. This is because these firms are made of professionals who can provide guidance to start-ups on the way they can create or operate. Moreover, these professionals are known to identify the issue, undergo an investigation, and provide solutions particular to the business issue. These professionals are hired for a specific period of time to help the entrepreneurs or assist them in resolving the issue (Pritvorova et al. 2018). The functional areas of the start-up are taken into consideration and investigated thoroughly before providing an elaborate diagnosis of the issue. Moreover, a SWOT analysis is performed, which gives them a clear idea of the changes that the organisations can make in order to achieve success. Specific solutions are provided by these professionals, which resolve maximum issues. 
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The growth of an enterprise can be defined in a way where the initiative or the notion that has been the focal point of the enterprise is commercialised. The progress of growth and development of a business needs to go through various stages or phases (Rapaccini et al. 2020). There are some metrics that determine the current phase of the business, providing relevant ways in which the business’ growth is stable. The metrics include profit, cash flow, and sales. The four phases of business growth are as follows:
Launch
Every organisation, be it a start-up or a multinational company is designed with the objective of introducing a new product to the market. The phase when the enterprise is new is known as the launch period. It is at this period that the enterprise is facing low sales but is increasing steadily and slowly (Crozet and Milet, 2017). The primary focus of the entrepreneur is to target specific consumer groups according to various factors and invest a great amount of money in advertising. The revenue would be low at this phase and entrepreneurs need to be patient with this phase. 
Growth
This is the stage where enterprises would be achieving a steep rise in sales growth. With the rapid increase in the revenue of the company, it starts making profits, which was lacking in the previous stage (Blank and Dorf, 2020). However, in this stage as well it is seen that the profit cycle is lagging behind because the level of profit is nowhere similar to or higher than the level of sales. However, the cash flow has increased in this stage showing a positive excess cash flow. 
Shake-out
This phase marks the maturity stage of the enterprise where sales continue increasing. However, a slow rate of sales increase can be noticed at this stage. The slower rate of increase can be for various reasons. One of the most significant reasons for this is the organisation reaching a saturation point or new competitors entering the market (Blomkvist et al. 2021). Sales continue to increase but a slight decrease in the profits can be noticed at this stage. 
Maturity
The maturity of the business leads to a decrease in sales but slowly. Cash flow is quite constant at this stage even though profit margin starts to decrease (Carnes et al. 2017). At this stage, the organisation has invested a huge sum of capital and thus generation of cash is more than the profit made. 
Decline
This is the final stage where profits, sales, revenue, and cash flow all start to decrease. At this stage, organisations need to introduce something else in order to sustain otherwise they would have to exit the market (Liu et al. 2017). Organisations need to adapt to the change in the business environment. 
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Uncertainty is one of the biggest fears for entrepreneurs when they try to make an impact in the market by trying to introduce new ideas. This is because the product or the service that they have thought about is completely new in the market and they are not aware of it will work properly in the market. Therefore, the prominent fear that grasps entrepreneurs is whether they would be able to commercialise the idea that they have thought of. That is why entrepreneurs need to develop strategies so that they can make a mark in the market and remain successful in operating the business. This part of the assessment has highlighted that it is very important to introduce a new product at the decline stage to stay in the market. 
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