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Project justification
[bookmark: _Toc508933793]1 Background

Company name/     Deera restaurant and Cafe 
Address/                   240 Oxford St, Swansea A1 3BL 
PHONE NUMBER/     01792931695
Emile/                         Deerrestaurantandcafe.co.uk

The project will apply in a restaurant called Deera restaurant and cafe. Deera restaurant and cafe is privately owned restaurant by Salem Rhayess, for 4 years. The restaurant and cafe is located strategically within Swansea Oxford Street. The restaurant serves Middle Eastern, Italian and Western food and the price of the food is fare for its quality and its size. The restaurant opens on Monday till Saturday from 9am onwards. The restaurant has 7 staff who works there three chefs, one bartender and three waiters and the owner of the restaurant is there most of the time. 
[bookmark: _Toc508933794]Project purpose
The purpose of the study of this project is to determine how Deera restaurant and Cafe can use social media to market the business to reach its target goal  Since traditional methods of communicating with customers have begun to decline and social media has changed the why businesses related to their customers. 
[bookmark: _Toc508933795]Project definition  
The current dilemma of the restaurant is not achieving its targeted profit/customers, one of the issues that the restaurant has that decline the number of customers is they barley use social media to market the place.  The reason why this project will be delivered to the client is to help them with the issues that they have so the purpose of this project is going to study how to boost the restaurants sales by using social media marketing. 
[bookmark: _Toc508148630][bookmark: _Toc508933796] 



Aim and objectives 
[bookmark: _Toc508933797]The project has one aim and three objectives to achieve. 
[bookmark: _Toc508933798]Project aim 
· The project aim is to determine the social media marketing strategy needed by Deera restaurant and Cafe that may help in gaining more customer and profitability.
[bookmark: _Toc508933799]Project Objective 
· Understand the factors that drive/ hold back customers to choose Deera restaurant and cafe over other eateries
· Create social media marketing using information received r
· [bookmark: _Toc508148631]Suggest appropriate strategies to restaurant in effort of improving its profit and number of customers
[bookmark: _Toc508933800]Project scope and Exclusions
The scope of the project is to achieve the restaurants seat goal by making a marketing strategy to get to the destination successfully. The strategy will focuses on the improvement of using social media marketing. Facebook, Twitter, YouTube, for the purpose of improving customer number. The project will compare with Awa Grill house restaurant as they are serving similar Middle Eastern food and to get idea so to give desired recommendation. This project will focus on how Deera restaurant and cafe can use social media marketing to reach the targeted goal. 
[bookmark: _Toc508933801]Deliverables 
The project will start form 14th of March 2018 after it is been agreed and signed with the client and it is going to be delivered by 2nd May 2018. During this time I will contact with the client in person as the place is in Swansea to collect all the essential information from the client that can help to start the project. The meeting with the client will be very often to update new information and for best progress of the project. The length of the report project will be between 3000/4000 words and it will cover introduction, an executive summary, research methods and data collection, findings, conclusion and recommendation.  
[bookmark: _Toc508933802]
Project plan 
As the Gantt chart shows the proses of the report project will be as the following, 
This project started on 20 January 2018 with finding a business place that need help to fix the problem then discussing about the issues the business has with the owner to work in specific issues to find the solution. After being agreed with the owner BID presentation has followed on 22 February 2018  
The second stage of the project is preparing PID to explain how and what is going to include in the project after the project will be confirmed and agreed on 16 March 2018. 
The second stage which will start on March 2018 will be about collecting information by using primary and secondary research meted at this stage the consultant will collect information by conducting interviewing from the owner itself, staff and the local people through survey monkey, questionnaires etc. secondary will be using journal, report, internet and books.   
Finally the report will be ready professionally with the essential information and good solution for the issues Deera restaurant and cafe has. The report will be sent to client and to UWTSD by 2nd May 2018 successfully.  
     
	


	
February 

	
   March 

	
April                                

	
May

	TASK 1
The project on the first task will focus on
preparing the PID that is going to send off on 16 of March 2018

	
22 February 16 March
26 February
contact with the client
28 February – 16 March 
Preparing PID 
	
	

	TASK 2
Research for project
Collecting information by using primary and secondary research

Interview/ survey monkey/ questionnaire

Journal/Report/Internet/books
	 
	Preparing and writing     questions/data
19 March - 25 March
data collection
By using primary and secondary
Research meted
26 March - 31 March
Data  analysing
31 march - 07 April
	










	TASK 3
Writhing report
Final report
2/May/2018
	

	
	The report will start writing
From 1 April – 27 April
Final report 02 May 2018






[bookmark: _Toc508933803][bookmark: _Toc508148634]Project possible issues and how to overcome 
Reliability and Validity of information gathered/collected - Information gathered for this study may not be as reliable or insufficient enough to provide answers to the problems faced and limits the ability to determine the most suitable strategy on this particular situation. Feedbacks are mostly taken on the spot and surveys are limited to Swansea people and its own restaurant circles to maintain information proprietary. 
Time Issue – Time taken to conduct this project may be too short to understand the overall issue and determine the best social media marketing solution for this restaurant 
[bookmark: _Toc508148633][bookmark: _Toc508933804]Benefit for the organisation 
This project will benefit both the owner and the restaurant itself by improving the restaurant’s visibility and profit. This qualitative study may contribute to information on how restaurant owners can implement effective practice of their own business by exploring marketing strategies available. The knowledge obtained from study results may also help small business owners to improve business practices, as well as identify and determine factors that may affect the business profitability. 
[bookmark: _Toc508933805]Cost
The cost for this project report is not going to be based on money it will be the time. The time that the consultant going to invest to investigation the needed solution for client and the business.  
[bookmark: _Toc508933806]Time scale  
The time scale of this project is listed on the Gant chart, it will start on 16 March 2018 until 02 May 2018.  

Research methodology and its justification 
A Qualitative and Quantitative approach will be used for this project with the combination of primary and secondary research method. By using primary and secondary research meted the report project will discover the answers that can help to achieve the goal of increasing customer number by using social media.   
According to (Michael D Myers 2013) Qualitative research methods are designed to help researchers understand people and what they say and do. They are designed to help researchers understand the social and cultural contexts within which people live.   
According to (Chulalongkorn University) Quantitative research is the numerical representation and manipulation of observation for the purpose of describing and explaining the phenomena that those observations reflect. 
Primary research    
Primary research will collect information by conducting interview face to face from the owner itself, the workers, and the local people through survey monkey, questionnaires and interviews etc.  
· Interview 
· Survey monkey 
· Questionnaires 
The questionnaire will be printed to accesses it easily and it will be given out to the local people (Swansea) and the survey monkey will be accessed online (social media) and the interview will be face to face with customers, local people, staff and the owner itself. This method will be used to gather information from deferent people, deferent employment statuses, mix age and gender in order to achieve better result.          
Secondary research  
[bookmark: _Toc508148635]For the secondary research, the research that has been conducted by other people will be used for farther information. The reliable sources such as internet, journal, and books to provide additional information prior to study such as identify competitors within its area and understand the current restaurant trends, etc. 
· Journal
· Report
· Internet
· Books 
Data analysis and result interpretation 
This project will be analysis the data that has being investigated by using EXCEL, BMI or SPSS this will help to analyse the deferent people that has been questioned to investigate the answer what age, gender, occupation they are and have. 
Risk to collect research 
The risk to collect information for this project research will be time limitation, the time taken to conduct this project may be too short as there can be low respond and the answer may not be as reliable and insufficient enough to provide answer. To overcome the issues the consultant will take more time and give the questions as much as possible to everyone that who can provide the right answer.          
Project stack holders 
Internal stack holder 
· [bookmark: _Toc508933807]Owner and Manager   
· [bookmark: _Toc508933808]Supervisor
· [bookmark: _Toc508933809]Staff 
 External stakeholders 
· Customer
· Public 
· Suppliers
[bookmark: _Toc508148636]Communication plan 
The communication between the client and the consultant will be every often in person or by phone to update new information for best progress and to avoid any misunderstanding of the project. In order to be organised the meeting with the client will set a time table 


	Months  
	February 
	March
	May 

	Weekly 
	16 / 03/ 2018 
	06/ 04/ 2018
	02/ 05/ 18 

	
	23/ 03/ 2018
	20/ 04/ 2018
	

	
	30/ 03/ 2018
	27/04/ 2018 
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