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[bookmark: _Toc502579145]Introduction 
British telecommunication is a holding company which is a multinational communications organization based in London, United Kingdom. The organization has spread its functioning in about 180 companies in the world. The organization British telecommunication is an organization which has multiple functioning and has been operating in the land of United Kingdom for over a decade. Therefore, there is a great implementation of the communication skills and updated technology in the present days. However, the present scenario in the organization has come across certain issues in the functioning of the organization that is largely related to the usage of communication technology and skills. The report is thus based on issue identification in British telecommunication as well as methods of resolving such issues in the organization. 
[bookmark: _Toc502579146]Part 1: Skills for tackling the problems successfully in the organization 
[bookmark: _Toc502579147]AC 1.1 Defining the problems, its stages and effects on the human psychology and health
The functioning of British telecommunication is largely based on the functioning in the sector of provision of telecommunication facilities to a large set of customers all over the world who seek to avail the communication and connectivity facilities in the organization. Therefore, their facilities and services hold a large significance of positive and efficient functioning of the employees in the organization. However, certain problems have been identified in the organization that is British telecommunication during its service provision to a large market of changing demands. Usually an organization with such large significance must be very opt in communication and transferring of information within the company. Besides, the functioning must also consider the communication within as well as outside the company to maintain efficient service providence to the customers (García Peñalvo, 2015). In addition to this, the communication should be rich among a large variety of stakeholders that are associated with the company functioning in terms of provision of information transfer skills. However, the present functioning of the organization has shown evidences of hampered functioning of such data transfer skills and communication facilities. Therefore, the study has identified certain chronicles in its functioning that has been described further in this assignment. 
The issues regarding the communication within an outside the organization has led to a situation that has caused conflicts among the employees in the organization. The stakeholder engagement has also been hampered by such faulty functioning of the organizational data transfer and internal communication process. This has further produced implications on the customer satisfaction that has largely been hampered due to rendering of the problems in the internal sector of the organization. Thus, the functioning of the organization has been rendered inefficient that has not met the needs to fulfil the demands of the large volume of customers that have been availing the services of the organization (Hwang et al. 2014). The conflicts among the employees have also resulted in decreased function ability in the organization that lacks efficient communication within it. However, the organization has taken steps to reach out for solutions that will certainly provide remedy to the situation. 
[bookmark: _Toc502579148]AC 1.2 Defining the critical thinking analysing its steps 
Critical thinking is referred to a step in any stature of functioning of a business organization that helps in analysis of a prevailing situation. Furthermore, the critical thinking is also associated with making a situation viable for producing a relevant functioning that would help a group of people to obtain the desired outcome from certain series of functioning. Thus, critical thinking is largely associated with provision of such instances that may drive a situation towards meeting its objectives. However, the process of critical thinking is often described as a complex process that encourages prohibition of biased decision making during its essential stage of decision making. The key steps that are involved in decision making are formulation of questions in different desired forms that is ultimately liable to produce particular conclusion to reach its desired conclusion (Griffin and Care,  2014). Here, it is important that the questions are produced in a manner that represents a present situation and should also produce a proper analysis to bring out a proper conclusion. 
Stages involved in critical thinking 
	Who 
	· Understanding of the stakeholders’ view in the situation or the process
· Who are the individuals that might be affected due to the process  

	What 
	· Understanding of the weaknesses or strengths
· Understanding of the perspectives of the study and critical thinking 
· Understanding the alternatives that might pave the way to reach decision making 

	Where 
	· Where the implementation of the process should be done in accordance to reach a conclusion 
· Can any similar concepts be produced?

	When 
	· When this process are liable to be  acceptable/inacceptable due to the analysis of a situation 
· What is the benefit the society can avail through  the functioning of the process 

	Why 
	· Can the problem produce challenges in the present scenario 
· Is the challenge relevant to any other problem?  

	How 
	· How it benefits others or the society 
· How the truth is known 
· How is the process approached safely 



That problem identified in the organization that is British telecommunication is largely related to the communication system of the organization showing certain adverse effects on the functional flexibility of the organization. Therefore, an updated system is to be set in the organization in order to resolve the conditions of functioning in the organization. 
[bookmark: _Toc502579149]Part 2: Understanding organizational analysis & communication skills 
[bookmark: _Toc502579150]AC 2.1 Identification of the key influencing factors in the organization 
Political: The functioning of the organization that is British telecommunication is producing a certain functioning that is likely to comply with the government rule. As there is greater factor escalating the communication and connection facilities in the nation that is in United Kingdom. 
Economic: Increase in the price of the system of producing data transfer functioning that are being considered as the most vulnerable factor for the organization. Therefore, it is the primary constraint that the organization is facing during its functioning in the industry of telecommunications (Shockley-Zalabak, 2014). 
Social: The social dominance in the functioning of the British telecommunication is found through its organizational culture and practices of its yearlong activities. Therefore, the social factors are complying with the functioning of the organization in the present scenario (Monzani et al. 2017). 
Technological: The advancement in the technological sector is likely to be enhancing the improved functioning in the organization. However, the increase in price in the present days has produced certain shortcomings that are likely to be resolved by the organizational authority (Davis, 2014).
[bookmark: _Toc502579151]AC 2.2 Letter to team manager 
To, 
The line manager,
British Telecommunications UK
SUB: Impacts of PEST on British Telecommunications UK
Respected Sir/Ma’am,
The PEST analysis on the organisation has identified the key external factors that have great impact on the operational activates of the organisation. The letter is to make you aware of the negative aspects associated to the political, economic, social and technological factors under which the organisation operates 
With the introduction of a range of new policies within the telecommunication sector the political factors have been recognised to highly influential bon the organisational stature. This in turn reflects that greater invigilation is required. With increase in the labour cost the organisation had to face the challenges. However the leading status of the telecommunication company has helped the firm to overcome the factor, but at times it develops as a big issue. The evaluation of the social factors have proved to create a lesser impact on the organisation., the economic stability and contribution it makes to the country itself claims the favourability of the population towards the firm.  Technological impact on the organisation is high as thecompany is Telecommunication Company. Therefore it has to implement technological aspects that would improve its business largely 
Thanking you.
[bookmark: _Toc502579152]Part 3: Working with others and understanding employee behaviour 
[bookmark: _Toc502579153]AC 3.1 understanding employee behaviour with description of its two main types 
The term employee behaviour understates the particular way in which respective employees would respond to a particular organisational situation. There are ranges of organisational factors that play a vital role in determining the behaviour of an employee. In accordance to Ashkanasy et al. (2014) the behaviour of the employee is directly correlated to the kind of work performance they portray. Employee is often regarded to respond to organisational situation quiet sensibly not only to gain appreciation and respect but also to maintain a healthy work environment. 
The two major employee behaviours that would be discussed in details are as follows:
Task Performers
These are the employee that are well acknowledge too their areas of responsibility. They are aware of the functional duties that they are required to amend at the workplace. The task performer are recognised to be those employees that establish or set up a target for themselves and work hard to accomplish those task goals within a stipulated timeframe. They are individual employee that has full concentration on the work and they try to never fail deadlines and focus on achieving their target before time (Bock et al. 2016)
Organisational Citizenship 
With stiff competition in the every business field it is important that the employee of the firm is able to think out of the box and is able to deliver a prod8uctve work performance to their organisation. So that the firm ids able to maintain its consistency in the market. Therefore the managers of the firm often try to encourage their employee to attain knowledge from their expertise and work in a more innovative and productive manner. The organisational citizenship is recognised to be one of those employee behaviours in which the employee is compelled to think both in an innovative and productive manner. In addition to this share there knowledge with the other employee as well
The organisation of British Telecommunications for managing the behaviour of its employee must at first understand the factors that could affect their behaviour. Therefore upon doing so the telecommunication firm would be able to implement strategies that would help in implementing an effective management 
[bookmark: _Toc502579154]Part 4: Data analysis skills and information communication technology 
[bookmark: _Toc502579155]AC 4.1 Representing the key advantages and disadvantages of using information technology with explanation of the support to the organization 
With technological advancement the use of information technology has become a common affair in any business organisation. However with the related technology the firm often have to face both the advantages and disadvantages of the concept of using information technology. In that resects the merits and demerits of the using information technology are as follows 
Advantages
With the adaptation of information technology they said organization would be able to enhance its productivity rate and save its time largely. Assessing  the entitles that are required for the production would be indentified at an earlier stage and this would in turn speed up the process of production (Schwalbe, 2015)
Communication is one of the major factors that are improvised by the implementation of the Information Technology in the business operations. Video conferencing, data bases, electronic mail etc are the various aspects that help in improvising the communication system of an organisation (Bloom et al. 2014). 
Under the information technology use of software’s like cloud computing help the firm in effectively storing data. The file management process of the organisation is hugely upgraded by the use of such software’s, 
Disadvantages
Owing to the significant importance of implementing information technology does not Cleary signify that the technological aspect does not has disadvantages associate to it. 
The cost of implementation of the information technology is remarkably huge. Therefore the organisation has to incur a large expense in order to upgrade its operational system. Therefore at certain times the expenses related to both its implementation and maintenance often becomes a challenge for the firm (Lloyd, 2017). 
Skilled employee is required by the firm to effectively use the established technology in the business. The employees that lack these skills are often not recruited by the firms. Job elimination increases by the use of the information technology. The current employee has to undergo training sessions to attain the skills this in turn increases the expenses. 
Security breaches are one of the major challenges that are faced by the firms. Wrong input of data, leak of information, hacking of information system etc are the aspects that form up the major disadvantages of the technological system 

[bookmark: _Toc502579156]Conclusion 
On drawing conclusion it could be stae4d that problem solving skills are one of the important are that needs to be focused by an organisation in order to improve its diverse operational areas. On completion of the study a well developed knowledge regarding the problem solving tools have been attained. In addition to this the method by which those identified problem solving tools could be applied to the problem could be well understood. This helped in identifying the obstacles and determining the resolutions effectively. The study helped in understanding the behaviour of the implores and the kind of management that would effectively help in managing their behaviours 
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