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Component One: What are the key skills required when working in the housekeeping team?
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	In housekeeping, the main work is ensuring properly cleaned, prepared, and maintained rooms, and to do this properly, different types of key skills must be acquired which includes remaining flexible to ensuring change where necessary, gaining knowledge on employment laws, and policies, persistence and determination, etc. (Luca, 2015; Wami et al., 2019). This student journal aims at knowing ways to prepare myself as a qualified member of housekeeping team, and to do this, ensuring all of these qualities are vital, and to do this, ensuring all of these skills by me are mandatory. 
To remain flexible to ensuring required changes, it is necessary to follow the needs, demands, and wants of the customers critically, and for example, the Hilton Hotel Group allows its housekeepers to think critically about change in training which turns it in a successful global firm in hospitality industry (Inn, 2016). For gaining success in this, it is vital for me to ensure flexibility to the demands of customers, and after that, I need to apply necessary steps as fast as possible, and also, flexibility is a way for housekeeping team to ensure new and effective thinking to develop the performance of the respective firm.
For gaining knowledge on employment laws, and policies, the worker needs to focus on looking at the proper application of laws, and in Egypt, change in employment laws found to have negative impact on the employment of housekeepers (Sobiah et al., 2015). In the United Kingdom (UK), following employability Laws are controlled strictly, and to sustain as a good housekeeper in the housekeeping team, and it is mandatory to follow employment laws, and policies of the UK strictly. To gain attraction of supervisor in performing the tasks in housekeeping team properly, following employment laws and policies of the respective firm properly works as a catalyst in doing this.
Ensuring persistence and determination helps housekeepers to do well in their tasks, and in Intercontinental Hotel Group, the management standardise the policies of this firm to ensure persistence and determination in authorities, and tasks of housekeeping (Baker, 2016). To be successful in the long run, persistence, and determination are unavoidable not only for the housekeepers but also for the sustainability of hotels, and to do this, undertaking training on stressful tasks, and cases can be a nice way for me to perform, and it can assist me to do well in the long run. 
While working in the industry, I will try to use my knowledge in different ways, and at first, I will use these knowledge to handle pressure in different types of responsibilities, and authorities as a proper housekeeper. Secondly, I will use my knowledge to complete my duties strictly without breaching the existing employment laws, and policies of the UK, and after that, I will use my knowledge to keep my nerve strong in any kind of unintentional failure, and doing this can assist me in developing myself, and performing well in any type of difficult situation within the allocated period.
For numerous reasons, housekeeping team is important in the hospitality industry, and these reasons include way of creating first impression among guests, performing responsibilities to assessing complains, maintaining satisfaction of guests closely, keeping cleanliness in common spaces, etc. Creating first impression among guests help to increase the market share of these firms who belongs to hospitality industry, and also, maintaining satisfaction of guests closely assists in bouncing the profitability of these firms who belongs to hospitality industry. Performing responsibilities to assessing complains assists in ensuring control over managing guests, finding loopholes to make corrections in the future, and keeping cleanliness helps to create chance for guests to enjoy the beauty of hotels, and resorts.
Here, to remain flexible to conducting required changes, it is found to be vital to follow the needs, demands, and wants of the guests critically, and for example, the Hilton Hotel Group is found to allow its housekeepers to think critically about change in training which turns it in a successful global firm in hospitality industry. For various reasons, housekeeping team is found to be important in the hospitality industry, and these reasons are noticed to include way of creating opening impression among customers, performing duties to assessing complains, maintaining satisfaction of customers closely, keeping cleanliness in common spaces, etc.  Conducting duties to assessing complains assists in ensuring control over managing guests, finding mismatches to conduct corrections in the future, and keeping cleanliness helps to make chance for customers to enjoy the beauty of hotels, and resorts.
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Component Two:
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.

	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	A guest complains that on their arrival, their room had not been properly cleaned 

	After contacting other team members, it was disclosed that two children (One was 2 years old, and another was 3 years old) were playing on the floor of the room 1 hour ago, and their mother was senseless for some reason at that time. For this reason, this room was found with a haphazard situation slightly. They left the room half hour ago, and after the arrival of the new guests, this problem was discovered by them.
	It must be request reception to provide the new guests with another room to stay in for this time. Based on the availability, other rooms will be captured by the new guests. Then, I and my team will try our level best to make the room clean as fast as possible. After that, the customer will be satisfied, and some additional privileges like, some gifts, or some snacks will be arranged by us to ensure that the old guests will not remain dissatisfied with our beloved firm, and they will spread positive reviews about our firm.
	I and my team will request the reception give us enough time between leaving the room of previous guests and capturing the respective room by immediate guests to clean the rooms properly in the future. After doing this, it is possible to stop such type of situation in the future. Also, checking types of customers can help to identify which guests have the possibility of facing such type of situation, and the proper implications of these can help to find out the ultimate way to solve these problems by this team as fast as possible.
	Different types of measures are required to improve effectiveness of this team, and effectiveness of this team in working in this team, and for doing this, the required initiatives are ensuring diversified members in the team, specification of roles of each persons, to be clinical, and dedicated to the responsibilities, and duties of each members, etc. For ensuring diversity in my team, I need to find members from different parts of the UK which will ultimately ensure the proper adaptation, and success for performing work.
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Component Three:
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Training Notes: 


	


	Training Notes:
Hello, everybody. You all are part of Hotel Trinity and are essential for ensuring proper floor housekeeping, but I am sorry to declare that some recent complaints about the quality of our service have occurred and to solve the problem we need to ensure some corrections and developments. To do this, we need to follow a stepwise process, and to do this, we follow this pyramid where we start from low priority zone, and finish our training at high priority zone. This process looks highly similar to the Zinger model of employee engagement (Dhaka, 2021).

	


	Training Notes:
Strengths that are available include performing tasks in specified periods, communicating with customers fluently, etc., and it is vital to milk these advantages by ensuring sustainability in these. Weaknesses are the lack of change in systems where necessary by members, and it must be corrected with flexible decision-making where necessary (Sarsby, 2016). Hotel Trinity means a lot to us, and ensuring more feeling for the value of this service in the firm must be felt by members among us which help to ensure more bonding, and relationships with guests.

	


	Training Notes:
To ensure well-being in housekeeping, concern for the society, and safety of society must be seriously checked, and doing this will assist in ensuring a healthy place to stay for guests. Proper experience in it through good planning, and training is vital in the development of quality in ensuring well-being. Leveraging available energies like facilities used in the organisation, appropriate persons with the ability in performing relevant activities, etc. They must be developed by participating in relevant training programs.

	


	Training Notes:
To do well as a housekeeping team, it is vital to ensure proper recognition of the energy of workers with appropriate authorities, and in doing this, proper identification of energy is key. This will help to make sure the comfort, and happiness of the guests, and take feedback properly for making corrections as early as possible which is a must.	



	


	Training Notes:
Ensuring proper planning and organising must be developed by the member to build well relationships with guests, and doing this will also help to conduct proper management of entertaining programs in this hotel (Ansoff et al., 2018). Also, performing industry standards like reaching at industry benchmark at specified period, doing things right with our available technical knowledge at right time which include decorating, cooking, etc. is a requirement is ensuring success as a hotel.

	


	Training Notes:
Measuring performance can develop the ability of members in decision making which will be monitored, and it will also lead to the proper allocation of resources based on performance. Progress will be monitored with given targets to make corrections, and provide feedback where necessary.

	


	Training Notes:
Using a friendly management style, or other proper management styles can assist in getting proper output at the end, and for this reason, members must learn about appropriate management styles with suitable training., and targeting final output can inspire us to do this.

	


	Training Notes:
Some additional information is required to be learned by the members, and these laws must be studied properly for performing specified tasks appropriately. Also, Taking feedback using these tools can assist to ensure the continuous development of members which must be applied.

	


	Training Notes:
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Hello, everybody. You all are part of Hotel Trinity and are essential for ensuring proper floor housekeeping, but I am sorry to declare that some recent complaints about the quality of our service have occurred and to solve the problem we need to ensure some corrections and developments. To do this, we need to follow a stepwise process, and to do this, we follow this pyramid where we start from low priority zone, and finish our training at high priority zone. This process looks highly similar to the Zinger model of employee engagement (Dhaka, 2021).
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Strengths that are available include performing tasks in specified periods, communicating with customers fluently, etc., and it is vital to milk these advantages by ensuring sustainability in these. Weaknesses are the lack of change in systems where necessary by members, and it must be corrected with flexible decision-making where necessary (Sarsby, 2016). Hotel Trinity means a lot to us, and ensuring more feeling for the value of this service in the firm must be felt by members among us which help to ensure more bonding, and relationships with guests.
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To ensure well-being in housekeeping, concern for the society, and safety of society must be seriously checked, and doing this will assist in ensuring a healthy place to stay for guests. Proper experience in it through good planning, and training is vital in the development of quality in ensuring well-being. Leveraging available energies like facilities used in the organisation, appropriate persons with the ability in performing relevant activities, etc. They must be developed by participating in relevant training programs.
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Initiatives (Higher Than Low Priority)

Recognition:

1) Recognising energy of workers.

2) Ensuring genuine happiness.
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Recognition:

Recognising energy of workers.

Ensuring genuine happiness.







To do well as a housekeeping team, it is vital to ensure proper recognition of the energy of workers with appropriate authorities, and in doing this, proper identification of energy is key. This will help to make sure the comfort, and happiness of the guests, and take feedback properly for making corrections as early as possible which is a must.
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Relationships:

 To do this, ensuring proper planning, and organising is a must.

 For ensure program management for guests in hotels, it is vital to create popularity.



Moments:

 Performing industry standards in key moments is a must.

 Applying technical knowledge at right time must be ensured (Henry, 2021).







Ensuring proper planning, and organising must be developed by the member to build well relationships with guests, and doing this will also help to conduct proper management of entertaining programs in this hotel (Ansoff et al., 2018). Also, performing industry standards like reaching at industry benchmark at specified period, doing things right with our available technical knowledge at right time which include decorating, cooking, etc. is a requirement is ensuring success as a hotel.
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Performance:

1) Measuring performance is essential to take decisions properly.

2) Finding proper allocation of resources can be done using measured performace

(Hunger, 2020).

Progress:

1) Monitoring progress can assist in ensuring progress for members in the future.

2) Allowing targets for members can also assist in doing this (Chandra, 2017).
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Performance:

Measuring performance is essential to take decisions properly.

Finding proper allocation of resources can be done using measured performace (Hunger, 2020).



Progress:

Monitoring progress can assist in ensuring progress for members in the future.

Allowing targets for members can also assist in doing this (Chandra, 2017).







Measuring performance can develop the ability of members in decision making which will be monitored, and it will also lead to the proper allocation of resources based on performance. Progress will be monitored with given targets to make corrections, and provide feedback where necessary.
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Final Result:

1) Appropriate management style can help to make it good compared to the past.

2) Targeting it s the main concern here (Daft, 2021).
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Appropriate management style can help to make it good compared to the past.

Targeting it s the main concern here (Daft, 2021).







Using a friendly management style, or other proper management styles can assist in getting proper output at the end, and for this reason, members must learn about appropriate management styles with suitable training., and targeting final output can inspire us to do this.
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Additional Information

1) Employee Act.

2) Regulations of Our Hotel (Mallin, 2016).

3) Acts for Protecting Environment.

1) Questionnaire (Black, 2023).

2) Benchmarking (Stone et al., 2020).

3) Allowing Free flow of Communication.
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Some additional information is required to be learned by the members, and these laws must be studied properly for performing specified tasks appropriately. Also, Taking feedback using these tools can assist to ensure the continuous development of members which must be applied.
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