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1. Executive Summary
This business plan presents a detailed and strategic framework for launching LuxeLox, a premium mobile hair extension service rooted in Bridgend, South Wales.  LuxeLox aims to revolutionize the beauty experience by offering bespoke, salon-quality hair extension services in the comfort and privacy of client’s homes. The company specializes in professional fittings, ongoing maintenance, and exclusive aftercare products, with a commitment to convenience, quality, and client satisfaction.
LuxeLox is committed to delivering high-quality hair extension fittings, maintenance services, and professional aftercare products directly to clients in the comfort of their homes.  The strategic launch and operational roadmap for a mobile hair extension service.  The business will be run by Nicola Powell, a certified and experienced hair extensionist with over five years of professional experience across salon and freelance settings.
This plan addresses a market demand for convenience, flexibility, and personalized beauty services, particularly in a region where mobile services are still underserved.  By leveraging a mobile model, the business eliminates high overheads associated with traditional salons and focuses instead on creating premium client experiences tailored to individual needs.  This business will be supported by a dual funding source.  £5000 of personal savings and a £3000 small business loan from the local Welsh government to finance startup activities including equipment acquisition, marketing efforts, vehicle branding, and insurance policies.
The plan details an ambitious yet realistic vision for business growth, including strategies for breaking even within the first three months, expanding the service area, building a loyal customer base, and eventually scaling through online retail and team expansion.  Comprehensive financial forecasts, a targeted marketing approach, and operational logistics are included to ensure a viable and profitable business venture.














2. Introduction
2a. Business Idea 
The mobile hair extension service will offer salon quality fittings, regular maintenance services, and premium aftercare products directly to clients in their homes.  This business was born out of the owner’s deep passion for beauty, personal care, and customer service, paired with the growing demand for convenient, high quality mobile services.  Over the years, the owner observed an increasing number of clients requesting home visits due to busy lifestyles, mobility issues, childcare responsibilities, or simply the desire for a more relaxed and private environment.
Nicola, the founder, has over five years of hands-on experience working in both salon environments and as a freelance technician.  She has built a strong reputation for her attention to detail, friendly manner, and expertise in a range of hair extension techniques including Nano Rings, Micro Rings, and Tape Ins.  Her journey began as an apprentice in a busy Cardiff salon, and over time, she developed a loyal clientele who followed her into her freelance practice which she did as a second job for many years.
Seeing the potential for combining her love for hair transformation with a more flexible working model, Nicola decided to launch a mobile extension service tailored for the modern client.  This business is not only a professional pursuit but a personal mission to help women look and feel their best without sacrificing convenience or comfort.  It also offers her the flexibility to balance family life while scaling a service that aligns with evolving beauty trends.
2b. Legal Status
This business will be registered as a sole proprietorship with HMRC.  This structure allows her to maintain complete control over the business while keeping setup and administrative costs low.  As a sole trader, the owner is personally responsible for all aspects of the business, including profits, liabilities, and taxes, which are filed through a self-assessment tax return.
This format is ideal for a startup mobile beauty service due to its simplicity and flexibility.  There are fewer compliance requirements compared to a limited company, which means more time can be focused on growing the client base and developing the brand.  In the future, if the business expands or additional staff are brought on board, there may be an opportunity to transition to a limited company structure to gain benefits such as limited liability, increased tax efficiency, and enhanced professional credibility.
2c. Management Team 
Nicola, the business owner, is an accredited hair extension technician certified in multiple methods including Nano Rings, Micro Rings, and Tape-In extensions.  She has over five years of experience and has completed advanced training programs with leading UK-based beauty institutions.  Her background in both customer service and beauty treatment equips her with the skills necessary to deliver a premium service experience.
In the short term, the business will be operated solely by Nicola.  However, plans are in place to onboard a junior stylist or apprentice within 12–18 months to manage growing demand and potentially introduce more diversified services.


2d. Products and Services Offered
1. Hair Extension Fittings
 Full professional installations using ethically sourced 100% Remy human hair, available in a range of colours, lengths, and textures.  Hair is colour-matched, cut, and blended on-site to achieve seamless, natural results.  Methods offered include Nano Rings, Micro Rings, and Tape-In extensions tailored to each client's hair type and lifestyle needs.
2. Maintenance Services
This includes re-fitting, re-positioning of extensions, strand checks, removal, and re-application to ensure the longevity of the installation and the health of the natural hair.
3. Aftercare Product Sales
A curated line of premium, extension-safe aftercare products such as sulphate-free shampoos, conditioners, hydrating hair masks, detangling sprays, and professional brushes. These products are selected to promote healthy growth, shine, and maintain the bond integrity of extensions.
4. Virtual Consultations
Free consultations via video call to assess suitability for extensions, perform allergy checks, provide hair care advice, and prepare clients for appointments.  This service enhances efficiency and ensures proper planning.
5. Event & Package Services
Bespoke bridal and prom packages that combine installation, styling, and aftercare in a single bundle.  Tailored promotions will be offered for seasonal events and group bookings.

The service is completely mobile and available to clients within a 15-mile radius of Bridgend, with flexible scheduling including evenings and weekends.  Expansion into broader areas of South Wales is planned based on demand growth.










3. Financial Information
3a. Start-Up Costs Breakdown
· Hair Extension Tools and PPE £2000
· Marketing and branding £1000
· Vehicle Customization and Initial Fuel £1200
· Legal Compliance & Insurance £800
· Booking Platform and Website £800
· Miscellaneous & Uniforms £500
· Training and Certification Renewal £500
Total Initial Start-Up Costs: £6800

3b. Funding and Investment:
· Personal Savings (Owner) £5000
· Small Business Loan (Local Government) £3000
Total Available Capital £8000

Break-Even Calculation: To determine monthly break-even:
· Average monthly expenses = £1800 (fuel, stock, marketing, insurance, etc.)
· Break-even = 6 new fittings (£300 x 6 = £1800) OR 23 maintenance services (£80 x 23 = £1840)
Ideal Revenue Model for Comfortable Living: Target: £3000 net income per month
· Monthly target mix: 10 fittings + 15 maintenance appointments + 10 product sales = £4400 gross
· After average costs (£1800), results in £2600 net income
Capacity and Earnings Ceiling:
· Maximum: 4 new fittings per day = 20 per week = 80 per month = £24 000 month
· Alternate maximum: 6 maintenance appointments per day = 30 per week = 120 per month = £9600 month



Financial Sustainability Threshold: To sustain operations long-term and allow for business reinvestment:
· Minimum net profit goal = £1500 per month
· Achievable through 6 fittings and 10 maintenance sessions per month
Profitability Milestones:
· Month 1–3: Awareness, moderate bookings, break-even
· Month 4–6: Customer loyalty, consistent profits, expanded reach
· Month 7–12: Scaling income, launching product bundles, hiring
Accounting & Monitoring:
· Bookkeeping will be managed using QuickBooks
· A certified accountant will review quarterly performance
· Monthly revenue vs. cost ratio to be analysed to optimize pricing and promotions



















4. Marketing
Marketing Strategy: The marketing strategy will be multi-channel, engaging both digital and local audiences to build strong brand awareness, attract new clients, and foster customer loyalty.
· Social media (Instagram, TikTok, Facebook) Daily posting of before and after transformations, client testimonials, tutorials, and hair care tips.  Use of paid promotions targeting women aged 18–45 within Bridgend and surrounding areas.  Stories and reels will drive engagement, while hashtags and geotags improve discoverability.
· Referral Program & Loyalty Cards Clients will receive a discount for every successful referral.  Loyalty cards will reward repeat clients with a free maintenance service after a set number of visits, encouraging retention.
· SEO via Google My Business & Website An optimized Google Business profile will be maintained with updated service info, reviews, and booking links.  The business website will be regularly updated with blog posts on hair care and trends, which helps organic search rankings.
· Local Flyers/Posters Professionally designed promotional materials will be distributed in gyms, beauty salons, cafés, and community centres.  A special launch offer will be featured to encourage first-time bookings.
· Influencer Collaborations Local micro-influencers in the beauty space will be offered free fittings in exchange for social posts, tagging the brand and sharing their experiences.
· Email Marketing & Text Reminders Monthly newsletters featuring promotions, appointment availability, and tips.  Text reminders help reduce cancellations and keep clients engaged.

Unique Selling Proposition (USP) Unlike competitors, this business combines high quality salon services with home-based convenience.  Certified in several advanced techniques and fully insured, Nicola provides a premium, professional experience with the added benefit of flexible scheduling, evening and weekend availability, and personalized consultations.  The brand focuses on empowerment, self-care, and confidence building through transformation.
PEST Analysis
· Political Favourable local government programs for small businesses; regulations regarding mobile hairdressing are minimal but require public liability insurance.
· Economic While inflation has raised consumer prices, the beauty sector has proven resilient; people continue investing in appearance and self-esteem.
· Social Growing demand for personalized services and aesthetic enhancements; post-pandemic trends favour private, in-home beauty treatments.
· Technological Increasing reliance on mobile devices and social media facilitates booking, payments, and marketing reach.


SWOT Analysis
· Strengths Low operational overhead, flexibility, personalized service, accredited technician, strong local knowledge.
· Weaknesses Limited to one technician initially, weather dependent travel, unsociable hours.
· Opportunities E-commerce for haircare products, expansion via additional staff, branded educational content.
· Threats Competitive under-pricing by noncertified technicians, rising fuel costs, appointment cancellations.
Competitor Analysis A survey of local salons and mobile hair professionals indicates:
· Salons Typically charge higher rates (£350–£450 for new fittings), require travel to the salon, and limited evening availability.
· Mobile Technicians Several in Cardiff and Swansea, but few in Bridgend with professional branding and insurance.
· Gaps Lack of high-quality, certified mobile services in Bridgend.  Branding, professionalism, and social media presence are key differentiators.
Target Market Segment
· Demographics Women aged 18–45.
· Psychographics Appearance-conscious, social media users, follow fashion trends, value convenience.
· Behavioural Seek value, loyalty driven, responsive to incentives and quality customer service.
· Geography Bridgend, Pencoed, Porthcawl, Maesteg, and nearby rural villages within a 15-mile radius.
Market Size and Demand Estimate: With an estimated population of 140,000 in Bridgend County and approximately 70,000 females, the addressable target group of women aged 18–45 is around 28,000.  Research indicates that roughly 8% of women in this segment regularly use hair extensions, yielding a potential customer base of 2,240 individuals.  The initial business goal is to capture 1% of this market which is roughly 22 clients per month.
Marketing Objectives
· Reach 1000 Instagram followers and 50 Facebook reviews by month 6.
· Rank in the top 3 on Google Maps for “mobile hair extensions Bridgend” by month 4.
· Achieve client retention rate of 75% by month 9.
· Develop branded content collaborations with 3 local influencers by month 6.
· Launch digital newsletter by month 7 to promote products, offers, and tips.

5. Revenue and Pricing Strategy
Pricing Strategy Development The pricing model reflects market research, time input, product costs, and the premium nature of a mobile, personalized service.  Competitive pricing research across South Wales confirms the following averages:
· New Fittings: £250–£400
· Maintenance: £60–£100
· Product Bundles: £15–£30
This business has strategically priced services at the midpoint of the premium tier while maintaining value through professionalism, reliability, and personalized care.

Service Pricing
· New Hair Extension Fitting £300
· Maintenance Service £80
· Hair Extension Aftercare Product £20 (includes sulphate-free shampoo, conditioner, and a detangling brush)

Revenue Streams
1. Service Income – Core income through fittings and maintenance
2. Product Sales – Add-on revenue via upselling during appointments
3. E-commerce Sales (from quarter 3 onward) – Website store for care kits and accessories
4. Seasonal Packages – Special event hair packages for weddings, proms, and Christmas

Estimated Monthly Revenue Breakdown (From month 6)
· New Fittings (15 clients) £4500
· Maintenance Appointments (20 clients) £1600
· Product Sales (20 units) £400
· Total Monthly Revenue £6500

Annual Revenue Projection (Yr 1)
· Conservative: £76,800
· Target: £95,000
· Stretch Goal (max capacity): £120,000

Customer Retention & Repeat Revenue: Clients typically require:
· Maintenance every 6–8 weeks
· Replacement extensions every 3–4 months
· Ongoing use of aftercare products (monthly)
This creates multiple touchpoints and ensures repeat business, especially when paired with loyalty incentives and regular communication.

Future Pricing Adjustments Prices will be reviewed bi-annually and adjusted for:
· Rising wholesale costs
· Fuel price fluctuations
· Service demand and capacity utilization
· Customer feedback
Value-based pricing will ensure that the business remains competitive while maximizing margins.

















6. Operations
Location and Service Area 
The business will be based in Bridgend, with a mobile service range extending approximately 15 miles to surrounding towns such as Porthcawl, Maesteg, Ogmore Vale, Cowbridge, and parts of the Vale of Glamorgan.  Routes and scheduling will be optimized using mapping tools like Google Maps and route-planning software to minimize fuel use and travel time.
Premises and Equipment
As a mobile business, no commercial premises are required.  Services will be performed in client’s homes, eliminating rent and utility costs.  The vehicle used will be adapted for professional transport of tools and products. Equipment includes:
· Professional-grade hair extension tool kit.
· Adjustable portable salon chair.
· Portable ring light and mirror.
· Hair dryer, straighteners, curling wand.
· Sanitation supplies and PPE (gloves, disposable capes, disinfectants).
· Square card reader for secure payments.
Production and Distribution
The core “production” is the hands-on application of hair extensions. Products (e.g. shampoo, conditioner, detangling brushes) will be bought in bulk from suppliers and carried in the vehicle to be sold during appointments.  Future product distribution via e-commerce will involve local delivery and Royal Mail parcels.
Suppliers and Partnerships
Primary suppliers will include:
· Capital Hair & Beauty.
· Balmain Hair UK.
· Hair Planet Products will be sourced using trade discounts, and supplier relationships will be reviewed every 6 months to ensure quality and value.
Booking, Payments, and Customer Service Systems
· Booking Platform Square Appointments, linked to Google Calendar.
· Payment Methods Debit/Credit cards, Apple Pay, Google Pay.
· Customer Management CRM system via Square with client profiles, preferences, and service history.
· Follow-up Automated email and text reminders for maintenance and review requests.

Human Resources Plan Initially, Nicola will operate as the sole technician. As demand grows:
· Part-time assistant/apprentice to be recruited by Month 10.
· Future possibility of subcontracted stylists in neighbouring towns.  Training will follow UK Hair & Beauty Industry Authority standards.
Health, Safety, and Legal Compliance
· Full public liability and professional indemnity insurance.
· COSHH-compliant storage for chemicals and products.
· Client consent forms and allergy tests as standard procedure.
· Adherence to UK health & safety laws and data protection (GDPR).
Waste Management
· Use of recyclable product packaging where possible.
· Clinical and general waste separated and responsibly disposed of.
· Reuse policy for tools, PPE, and containers when safe and hygienic.


















7. Conclusion
This business plan has provided a detailed roadmap for launching and scaling a mobile hair extension service.  By combining technical expertise, customer service, and the convenience of in-home appointments, this business addresses key market demands in an innovative way.  With robust financial projections, clear operational strategies, and an actionable marketing plan, the business is designed for long-term sustainability and growth.
The initial funding of £8000 will cover all necessary startup costs, and profitability is expected within the first quarter of trading. Unique selling points, such as professional certifications, mobile convenience, and flexible hours, distinguish the business from traditional salons and uncertified competitors.  Marketing efforts will focus on building strong community relationships, social media engagement, and SEO to dominate the local market.
The venture will begin as a sole proprietorship but has the potential to evolve into a multi staff mobile brand, supported by product sales and e-commerce. Client retention, consistent service quality, and strategic reinvestment will guide expansion.  By year 2, the business aims to onboard a junior technician.
In conclusion, the mobile hair extensionist business is a promising and scalable opportunity built on real market needs and informed business practices.  With a clear brand identity, client first values, and smart financial planning, it is poised to make a lasting impact in the local beauty sector.
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9. Appendices 
Cash Flow Projection (Jan 2026 - Dec 2026)

	Category
	Jan 2026
	Feb 2026
	Mar 2026
	Apr 2026
	May 2026
	Jun 2026
	Jul 2026
	Aug 2026
	Sep 2026
	Oct 2026
	Nov 2026
	Dec 2026

	Cash in the bank (Jan from cash injection)
	8000
	3200
	7100
	12700
	19300
	26700
	35400
	45000
	54700
	63200
	70700
	76700

	New Fittings (Qty)
	10
	15
	20
	22
	24
	26
	30
	30
	26
	24
	20
	15

	Income from Fittings
	3000
	4500
	6000
	6600
	7200
	8000
	9000
	9000
	8000
	7200
	6000
	4500

	Maintenances (Qty)
	10
	15
	20
	25
	30
	35
	40
	40
	35
	30
	25
	15

	Income from Maint.
	800
	1200
	1600
	2000
	2400
	2800
	3200
	3200
	2800
	2400
	2000
	1200

	Product Sales (Qty)
	10
	20
	20
	25
	20
	30
	20
	25
	25
	20
	20
	20

	Product Income
	200
	400
	400
	500
	400
	600
	400
	500
	500
	400
	400
	400

	Total Revenue
	4000
	6100
	8000
	9100
	10000
	11400
	12600
	12700
	11300
	10000
	8400
	6100

	Start-Up Costs
	6800
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Fixed Costs
	1200
	1200
	1200
	1300
	1300
	1400
	1400
	1400
	1300
	1300
	1200
	1200

	Variable Costs
	800
	1000
	1200
	1200
	1300
	1300
	1600
	1600
	1500
	1200
	1200
	1000

	Total Expenses
	8800
	2200
	2400
	2500
	2600
	2700
	3000
	3000
	2800
	2500
	2400
	2200

	Net Profit
	3200
	7100
	12700
	19300
	26700
	35400
	45000
	54700
	63200
	70700
	76700
	80600



Observation: The net profit shows a peak during the summer months, particularly July and August, due to higher booking volumes and increased client availability.  However, a noticeable decline occurs from September through December.  This trend is typical in the beauty industry, where demand often slows as the year ends due to holidays, weather, and seasonal lifestyle shifts.
The business anticipates this and plans to counteract it through targeted seasonal promotions, early booking incentives, and festive packages to attract clients preparing for events like Christmas and New Year.  Additionally, efforts will be made to sell more aftercare products and bundle offers to maintain revenue stability during these months.
Note: The initial cash injection includes £5000 from personal savings and £3000 from a government-backed loan.  Start-up costs were spent in January 2026 on equipment, branding, vehicle prep, insurance, and setup.








11b. Curriculum Vitae 

					CV of Miss Nicola Powell
Nicola Powell 
Bridgend 
nicpow86@hotmail.co.uk 
07362471335

Energetic, professional, efficient, reliable, and skilled at working with a diverse group of people for over 20 years.   
I have strong communication, organization, support, and relationship building skills. I Possess strong multi-tasking skills, with the ability to simultaneously manage various projects, people, and schedules.
 
Work Experience 

Rock Compliance 
January 2020 to Present 
Operations Scheduler Manager
Scheduling visits for engineers throughout England and Wales 
Optimising routes and making day rates 
Managing 30 engineers daily
Liaising with clients and booking in works directly with sites.
Managing bucket boards to ensure SLA dates are met.
Handling sickness and holidays 
Managing reactive works
Problem Solving 
Client Services Executive 
Quoting for works and NCR’s
Creating orders, setting up engineer’s tasks and site locations and assets
Scheduling and booking in work with sites
Liaising with clients and directly with site
Completing reports, surveys, and risk assessments
Invoicing 
Issuing paperwork and updating portals
Monthly timesheets for payroll
Assisting accounts with queries 
All general administration tasks

MGC Services -Llanharan 
August 2017 to November 2023
Administrator
Day to day running of the business
HR duties / Payroll 
Day to Day accounts, Purchase ledger, sales ledger, and nominal ledger 
Plan and delegate work daily to staff 
All office/admin work

Pure Insurance 
Bridgend March 2006 to August 2008 
HR Assistant 
Conduct open evenings and interviews   
Handle all new starters   
Time sheets and process payroll on sage  
Conduct one to one meeting   Support HR manager   
Conduct disciplinary's and take minutes  
All general office/admin duties 


M&M Catering Equipment  
Bridgend August 2002 to December 2005 + September 2008 – March 2019
Administration Assistant / Bookkeeper / Office Manager
Undertook all administrative duties General running of office and show room 
Day to day running of the business  
Sales, Repairs & Service  
HR duties / Payroll  
Plan and delegate work daily to staff  
Day to Day accounts, Purchase ledger, Sales ledger and nominal ledger
Month and Year end accounts preparation, 
VAT Submission   
Decision maker  
Key holder  
Dealt with the general public, clients and business   

Mobile Hair extension Technician
July 2015 to March 2020
 Fitting new hair extension, 3 methods Nanos, Pre-bonded and tape ins.
Maintenance of existing hair extensions

Education 
GCSE's -  A-D Ynysawdre Comprehensive September 1997 to May 2002 
NVQ Level 4 – Accounts administration 
Balmain certified hair extension technician 

Additional Information 
Full clean driving license.  
I am very family orientated and have 2 children.
I love the outdoors and keeping fit and active.  
I have also done voluntary work for charities and at my children’s schools helping with reading and any events and fetes
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