	
	
	



      TASK 1                                                                                                                                             Cleaner supervisor and customer services have different skills and knowledge like to be thorough and pay attention in detail, the ability to work on their own, customer service skills, knowledge of public safety and security physical fitness and endurance, excellent verbal communication skills, time management,  problem –solving skills, the ability to organize time and work load and ensuring health and safety protocols. Here are some common customer service skills which I came across, communication, empathy,timeliness,knowlege of product or services, problem- solving, patience. One of the most common skills I would pick is communication skills.  it clearly defining the scope of work, including specific tasks, areas to be cleaned and frequency, prevents misunderstandings. It also provides regular updates, informing managers when tasks are being completed that builds confidence. Active listening is fully focusing on interactions from supervisors or team leaders, asking questions to avoid errors. Task coordination is efficiently dividing tasks among team members to avoid missing duties. Using communication tools, utilizing tools like two-way radios for instant updates. Addressing conflict, handling disagreements, staying calm and focussing on solutions rather than blame. Communication skills are very important in my profession because it is the one of the biggest reasons that fall apart in the cleaning and supervising area. Small issues that go quickly become big problems. Clear communication ensures expectations are met and builds trust on all sides. Communication skill is important on the other hand to communicate that supplies are running low (e.g. toilet roll, soap, bin-liners). If any damage, spills or issues noticed while on site. Safety and operational communication or clearly reporting to any hazard's issues.Comunication skills can resolve issues with clients or team members calmly. Clear communication is required to explain the risks of certain chemicals especially to clients and team members. As a supervisor roll, I must motivate to my team members, educating new staff on cleaning techniques, the safe use of chemicals (like COSHH regulations), and the proper operation on machinery. 
 
 
 
 
 
 
 
 
 
 
 
 
TASK 2 
SELF -ASSESSEMENT: SWOT 
S --- STRENGHT As a cleaner supervisor my strength typically include a physical stamina often walking 1000 steps a day and lifting heavy equipment. Attention to details, this involves spotting small messes on glass, that others might overlook to ensure a truly spotless environment. I am also having a technical knowledge, how to understand use of correct chemicals. Time management was efficiently pyritising task to be completed with braking work into Clear interaction with team to understand specific cleaning needs and report maintenance issues. I am always looking for training that would help me to get stronger. 
W--- WEAKNESSES Hard to say no taking on too many tasks at one time, leading me to workload, I avoid learning new things until forced. My weakness does not make me week, but I am self-enough to manage them, instead of trying to fix them I build system with teams that fill the gap. I was spending too much time on minor details, becoming frastrated when team do not work as fast or thoroughly as expected. Sometimes it was difficult to manage urgent, immediate request from manager while maintain the routine cleaning schedule. 
O---OPPORTUNITIES M@S is a well renewed company. I got opportunity to work with them; I'm learning different things with different customers and staff and team. I develop my knowledge about different cultures, and I worked with the talented and skilled team I build my own skills. I gained certificate in Health and Safety, environmental cleaning standard, and specialized in using machine tools. I also got direct responsibility for managing cleaning supply inventory, equipment maintenance and quality control inspections. I also learned how to train new staff, conducting performance monitoring, and ensuring adherence to safety procedure. 
T---THREATS I will have to be on constant alert and sometimes I may have not be able to come with new relevant strategies as quickly as possible. I might not be able to make it to work on time if I don't get up early because my workplace is a bit far. As a cleaner in supervisor am responsible for ensuring staff follow safety procedures, how to handle chemicals correctly according to COSHH. Failure to do I can lead to inspector fines or legal action. Cleaning involves manual handling (lifting, pushing), awkward postures and repetitive movements (buffing, vacuuming) leading to injuries musculoskeletal disorder. Wet floor, spills, and cables major cause of accident for cleaners, requires strict supervision of warning signs and equipment use. 
Evidence of reediness at workplace it could be technical skills or soft skills and personal behaviour that allows me to perform effectively in my role as, it is increasingly shows up and interact with others rather than what they know. 
These are my personal behaviours and attitude. 
· Reliability and dependability: Consistently arriving on time, meeting deadlines and following through on commitment. 
· Adaptability and Flexibility: I learned new technology to adjust different environmental conditions. 
· Initiative and s elf-Direction: Proactively tackling tasks, seeking out new responsibilities, and solving problems without waiting to be told. 
· Integrity and Ethics: Demonstrating honesty at work. 
· Professional Presence: Presenting positive work attitude. 
My core skills at workplace are communication clearly exchanging information, both verbally and writing, employing active listening, and asking appropriate questions to my supervisor. Team working and collaboration I am working effectively with others, managing conflict to achieve common goals. Critical thinking and Problem solving I anticipate needs, and solve problems, especially fast-paced environment. Time management and organization I prioritize my task effectively managing workloads. I voluntarily participate in training to support my career goals. I was well educated on the latest safety cleaning equipment and practices. I been trained to use the methods and materials that ensure the safety of both staff and facility, keeping safety is my constant priority. I was focus on scalability and flexibility. Yes, customer service has evoked me with high transferable, core skills, communication such as empathy, active listening, and advanced problem –solving that helped me my career. It helped me how to stay calm and composed under pressure. Handling difficult situations and complaints helped me to build resilience teaching me how to find solutions to problems. I learned how to focus on solutions rather than focusing on problems. 
 
 
 
 
 
 
 
 
 
 
 
 
 
TASK 3 
My weakness is that I can do one job at one time , it happens many times at workplace I have to cover my colleagues jobs as well at very short time, I been distracting both physically as well as mentally, taking a single task is powerful or very high assert ,if I could manage it correctly. I often find myself need to find extra hours before deadline. And, I was easily distracted, sometimes I find to say no to my team. Later from my experiences I learned from my mistakes how to work well with teams, how to communicate with them by learning, watching. By taking a good decision how I can handle same job sharing in different ways. Employment goals help me to explore new opportunities for learning, planning that can improve my work-life balance.  My goal is to increase my knowledge and skills in all cleaning supervising and customer services.  I am very successful in my current role, and I often take extra responsibilities in other general tasks I work through the learning paths to attend training sessions. I will commit to completing one learning path per week and discuss how these skills can be used into my role. I will make time with the current team leaders to talk about how to manage their time. The organization can support me by allowing me one hour per week to complete the learning in work time. I do as least as much listening as talking when as conversing with my team. There is an understanding within my team regarding how best to effectively communicate with me and my team. Physical health is also immensely important to focus on wellness and fitness, adopting a regular exercise routine, planning a balance diet setting a consistent sleep pattern. 
 
 
 
 
 
 
 
 
[bookmark: _GoBack]                            TASK 1                                                                                                                                             Cleaner supervisor and customer services have different skills and knowledge like to be thorough and pay attention in detail, the ability to work on their own, customer service skills, knowledge of public safety and security physical fitness and endurance, excellent verbal communication skills, time management,  problem –solving skills, the ability to organize time and work load and ensuring health and safety protocols. Here are some common customer service skills which I came across, communication, empathy,timeliness,knowlege of product or services, problem- solving, patience. One of the most common skills I would pick is communication skills.  it clearly defining the scope of work, including specific tasks, areas to be cleaned and frequency, prevents misunderstandings. It also provides regular updates, informing managers when tasks are being completed that builds confidence. Active listening is fully focusing on interactions from supervisors or team leaders, asking questions to avoid errors. Task coordination is efficiently dividing tasks among team members to avoid missing duties. Using communication tools, utilizing tools like two-way radios for instant updates. Addressing conflict, handling disagreements, staying calm and focussing on solutions rather than blame. Communication skills are very important in my profession because it is the one of the biggest reasons that fall apart in the cleaning and supervising area. Small issues that go quickly become big problems. Clear communication ensures expectations are met and builds trust on all sides. Communication skill is important on the other hand to communicate that supplies are running low (e.g. toilet roll, soap, bin-liners). If any damage, spills or issues noticed while on site. Safety and operational communication or clearly reporting to any hazard's issues.Comunication skills can resolve issues with clients or team members calmly. Clear communication is required to explain the risks of certain chemicals especially to clients and team members. As a supervisor roll, I must motivate to my team members, educating new staff on cleaning techniques, the safe use of chemicals (like COSHH regulations), and the proper operation on machinery.












TASK 2
SELF -ASSESSEMENT: SWOT
S --- STRENGHT As a cleaner supervisor my strength typically include a physical stamina often walking 1000 steps a day and lifting heavy equipment. Attention to details, this involves spotting small messes on glass, that others might overlook to ensure a truly spotless environment. I am also having a technical knowledge, how to understand use of correct chemicals. Time management was efficiently pyritising task to be completed with braking work into Clear interaction with team to understand specific cleaning needs and report maintenance issues. I am always looking for training that would help me to get stronger.
W--- WEAKNESSES Hard to say no taking on too many tasks at one time, leading me to workload, I avoid learning new things until forced. My weakness does not make me week, but I am self-enough to manage them, instead of trying to fix them I build system with teams that fill the gap. I was spending too much time on minor details, becoming frastrated when team do not work as fast or thoroughly as expected. Sometimes it was difficult to manage urgent, immediate request from manager while maintain the routine cleaning schedule.
O---OPPORTUNITIES M@S is a well renewed company. I got opportunity to work with them; I'm learning different things with different customers and staff and team. I develop my knowledge about different cultures, and I worked with the talented and skilled team I build my own skills. I gained certificate in Health and Safety, environmental cleaning standard, and specialized in using machine tools. I also got direct responsibility for managing cleaning supply inventory, equipment maintenance and quality control inspections. I also learned how to train new staff, conducting performance monitoring, and ensuring adherence to safety procedure.
T---THREATS I will have to be on constant alert and sometimes I may have not be able to come with new relevant strategies as quickly as possible. I might not be able to make it to work on time if I don't get up early because my workplace is a bit far. As a cleaner in supervisor am responsible for ensuring staff follow safety procedures, how to handle chemicals correctly according to COSHH. Failure to do I can lead to inspector fines or legal action. Cleaning involves manual handling (lifting, pushing), awkward postures and repetitive movements (buffing, vacuuming) leading to injuries musculoskeletal disorder. Wet floor, spills, and cables major cause of accident for cleaners, requires strict supervision of warning signs and equipment use.
Evidence of reediness at workplace it could be technical skills or soft skills and personal behaviour that allows me to perform effectively in my role as, it is increasingly shows up and interact with others rather than what they know.
These are my personal behaviours and attitude.
· Reliability and dependability: Consistently arriving on time, meeting deadlines and following through on commitment.
· Adaptability and Flexibility: I learned new technology to adjust different environmental conditions.
· Initiative and s elf-Direction: Proactively tackling tasks, seeking out new responsibilities, and solving problems without waiting to be told.
· Integrity and Ethics: Demonstrating honesty at work.
· Professional Presence: Presenting positive work attitude.
My core skills at workplace are communication clearly exchanging information, both verbally and writing, employing active listening, and asking appropriate questions to my supervisor. Team working and collaboration I am working effectively with others, managing conflict to achieve common goals. Critical thinking and Problem solving I anticipate needs, and solve problems, especially fast-paced environment. Time management and organization I prioritize my task effectively managing workloads. I voluntarily participate in training to support my career goals. I was well educated on the latest safety cleaning equipment and practices. I been trained to use the methods and materials that ensure the safety of both staff and facility, keeping safety is my constant priority. I was focus on scalability and flexibility. Yes, customer service has evoked me with high transferable, core skills, communication such as empathy, active listening, and advanced problem –solving that helped me my career. It helped me how to stay calm and composed under pressure. Handling difficult situations and complaints helped me to build resilience teaching me how to find solutions to problems. I learned how to focus on solutions rather than focusing on problems.
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My weakness is that I can do one job at one time , it happens many times at workplace I have to cover my colleagues jobs as well at very short time, I been distracting both physically as well as mentally, taking a single task is powerful or very high assert ,if I could manage it correctly. I often find myself need to find extra hours before deadline. And, I was easily distracted, sometimes I find to say no to my team. Later from my experiences I learned from my mistakes how to work well with teams, how to communicate with them by learning, watching. By taking a good decision how I can handle same job sharing in different ways. Employment goals help me to explore new opportunities for learning, planning that can improve my work-life balance.  My goal is to increase my knowledge and skills in all cleaning supervising and customer services.  I am very successful in my current role, and I often take extra responsibilities in other general tasks I work through the learning paths to attend training sessions. I will commit to completing one learning path per week and discuss how these skills can be used into my role. I will make time with the current team leaders to talk about how to manage their time. The organization can support me by allowing me one hour per week to complete the learning in work time. I do as least as much listening as talking when as conversing with my team. There is an understanding within my team regarding how best to effectively communicate with me and my team. Physical health is also immensely important to focus on wellness and fitness, adopting a regular exercise routine, planning a balance diet setting a consistent sleep pattern.
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