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Minutes
	[bookmark: MinuteItems][bookmark: MinuteTopicSection]Agenda item 1
	Further develop Reality TV programme
	Presenter:
	Ceri, Lucy and Prithi


Discussion:
[bookmark: _GoBack]Following our last meeting, many questions and points were raised that we needed to discuss in order to fully iron out all the details regarding our reality TV programme. Here is an outline of all topics discussed and the decisions that were made.

· Firstly we discussed having a brief description of the show for the purpose of our pitch, as well as for the information section on TV where people will see what our show is about. A 2 sentence logline was agreed upon by all and this will now feature in our pitch.

· We then discussed data and research that could be used to support our beliefs that this show will be successful. The data we have included in our Powerpoint consists of information regarding the number of people who watch reality TV and the average number of hours people watch reality TV each week. We also talk about how reality TV has become part of UK culture and the potential it creates for making large amounts of revenue. However, we all agree that even more academic evidence will be needed in this section to further support our reasoning, and this will form one of our Action Points below.

We then proceeded to discuss each aspect of the show itself and how it will actually work, in terms of structure, challenges, location, selection of participants, how each episode will be structured, name of the show, social media presence and audience participation, voting methods, revenue sources and any moral issues. Each of these aspects are discussed below.

· STRUCTURE OF THE SHOW – The show will be based on a remote tropical island somewhere in the Southern Hemisphere. There will be 14 participants in total – 7 meat eaters, and 7 non-meat eaters, and they will start off separated in these groups. Before the show fully starts, we will have one episode introducing all the participants, and giving the audience a preview of what to expect in the upcoming weeks.

The 2 groups will live in 2 separate camps for the first week, but they will have to erect the camps themselves (materials will be provided). However, one group will receive only very basic materials in order for them to build their camp, whilst the other group will receive far better materials and will be able to erect a greater camp with more facilities. To determine which group lives in which camp, in the first show the two groups will face a challenge focusing on teamwork; the winners of which will get to move to the better camp. 

Having the two groups separated will allow for alliances and friendships to form, and daily tasks and challenges will create drama and allow the audience to see the contestants’ personalities right from the start. However, after the first week, both camps will unite to form one big group. This is where we hope for drama as people with strong opposing views meet and live with each other in challenging conditions. By having all contestants united in one group, this will create scope for arguments and drama, as well as friendships and even potentially relationships to form.

After the end of the second week, one contestant will be voted off the show following a live trial each night, and the winner will be crowned in the grand finale, receiving the £50,000 cash prize, as well as the fame that comes from winning such a big show.

As this show is also about health and the difference between meat eaters and non-meat eaters, all participants will have certain measurements taken before partaking in the show – for example weight, body fat percentage, chest and waist measurements etc, as well as other health tests such as stamina tests (bleep tests), lung function endurance tests. The purpose of this is to see how the contestants in both groups fare with the conditions and small portions of meaty food and vegan food, and after the show is finished, all participants will have the same health measurements and tests taken again to see the difference. In the aftershow, the results will be disclosed and a verdict will therefore be reached regarding which diet is actually better for coping in such a challenging environment. - AFTERTHOUGHT

· CHALLENGES – As well as the challenging nature of the general living conditions and lack of food, contestants will face regular trials and challenges. We aim to make these trials as entertaining as possible for the watching audience, and therefore they will be designed to test people’s fears – fears such as heights, claustrophobia, water, animals such as spiders and snakes, as well as eating and drinking trials. Other challenges will be regular fitness challenges such as challenging obstacle courses and races etc, to test their fitness levels whilst they are on a restricted diet.


· LOCATION – In order to distance ourselves more from the format of other shows, namely I’m a Celebrity, we decided to change the location from a jungle to a remote tropical island. 


· SELECTION OF PARTICIPANTS – As previously discussed, we are looking for participants with certain viewpoints and with certain traits/qualities. To make the show entertaining, we will aim to cast people with strong personalities, and our production team will achieve this by adopting a couple of different strategies. Firstly, we will scour social media for people who are active online with relevant viewpoints and personalities. We will then advertise about the upcoming show and place a casting call out. Applicants will then be invited to an informal interview with us, and from these we will select our 14 contestants.


· INDIVIDUAL EPISODE STRUCTURE – We decided that the show would be broadcast at 9pm every evening for just under 4 weeks. As mentioned above, the first episode will be an introduction to the contestants and a preview of what is to come on the show, and there will also be an aftershow where the contestants will meet again to discuss their time on the show and see the results of their health tests. The aftershow will be broadcast a few days after the grand final. 

Each show will be presented live by a celebrity presenter and will consist of highlights of what has happened in the camps in the last 24 hours. For the first 2 weeks, each episode will least 1 hour, with this increasing to 1.5 hours after this to allow time for the nightly live trials. These live trials will be between the bottom 2 contestants following a public vote, the loser of which will be sent home and the camp will be presented with a cake at the end with the face of the loser on, as a reward for surviving another day. 

Having a live show with highlights each night, means that the content from the previous 24 hours can be edited and condensed into entertaining clips which will keep the audience engaged. In our previous meeting we had discussed the idea of having a separate channel where the camps would be live broadcast 24 hours a day so that the audience could see what was happening at any time they like and to prove that the show is unscripted. However, we have now decided that to save the cost of creating our own channel just for this purpose, webcams will be inserted in the camps which people can look at via our app 24/7 – thus fulfilling the same purpose in a more cost-effective way.


· NAME OF THE SHOW – A few names were suggested – What’s the Beef with Vegans, Culture Clash and Clash of Cultures. We dismissed What’s the Beef with Vegans as we felt this could be antagonistic. We have decided to continue thinking of potential names for the show.


· SOCIAL MEDIA PRESENCE AND AUDIENCE ENGAGEMENT – We all recognize the importance that social media will have on the success of this show, as the majority of our target audience will use social media in one form or another. Therefore we will create our own Facebook, Instagram and Twitter accounts that we will update regularly with entertaining content such as pictures, videos, behind the scene clips and sneek previews for the upcoming show. We will also have strong presence on Tik Tok – a video-sharing social networking service that has become incredibly popular in recent months. 

As well as having a strong social media presence, we will create our own app that people will be able to download for free. This app will contain similar content to our social media accounts, as well as being a platform for people to vote for free each night and to access the webcams that we will install in the camps. To further engage the audience, during each of the extended shows in the final 2 weeks of the show, a different contestant will be pulled aside to answer questions from the viewers, and the app will host a forum where people can post questions that they want to ask.

Another way we will engage the audience is by hosting a competition to win a luxury holiday. Rather than simply having to answer a question to enter the competition, we have decided to adopt a different approach. At a random point during each episode, one letter of the alphabet will be shown to the audience. A different letter will be shown each night for the first 3 weeks of the show, and these letters when put together will spell a phrase. Once people have this phrase, they can then enter the competition – the winner of which will be announced during the grand final. This competition structure will encourage people to tune in every night to watch the show, and therefore should help ensure consistently high viewing figures.

An interesting aspect of the show will be to see the affect confirmation bias has to play in regards to the viewers. As the contestants are split into meat eaters and non-meat eaters, all viewers will automatically fit into of those 2 categories. This means that they will likely automatically side with that group of contestants on the show because of their own views. They will also more likely notice when participants who share their views do well, and focus on these moments. As part of a social experiment – voters on the app will be made to answer 1 question before they can vote – Are they a meat eater or not? With this answer, and their voting history, we will be able to see if they have voted for people with the same views, and we will be able to analyse how much confirmation bias there is amongst viewers. There will also be a questionnaire that users of the app can answer at the start of the show, and at the end of the show, for us, and them, to see if their views have changed over the course of the show. - AFTERTHOUGHT


· VOTING METHODS – There will be 3 ways that people can vote – either free via the app, or via text or call. People will vote to save their favourite contestant.


· REVENUE SOURCES – The main revenue source for the show will be in the form of advertisements during advertising breaks, as well as adverts on the app. We will look for a large company to sponsor the show thus bringing in large amounts of revenue, with further revenue being made through people voting via text and calls and entering the competition. 


· MORAL ISSUES – The show will be challenging for all participants and therefore we will ensure that they undergo a physical and mental capacity test to ensure they are suitable to partake in the show. They will also be offered after-show counselling, and there will be a clause in their contract that allows them to withdraw from the show if they find that they are unable to cope. A potential issue that was raised was the fact that the meat eaters would have to hunt and kill for food. However, our argument is that if they were back at home then they would be eating meat that would have been killed anyway, and it is in fact simply an uncomfortable truth about the realities of meat-eating.


To conclude our meeting, we looked at the first draft of the PowerPoint. Overall, we felt that some of the pictures needed changing in order to suit the look we are aiming to achieve. Two of the pictures were of a lettuce leaf and a steak fighting each other, and Lucy agreed to take those pictures and turn them into characters with faces etc to bring them to life and to add some humour. Lucy also is going to design the logo as she has the correct software to do so. We also went through and added information in sections such as who the target audience are, how interactive the show will be, and what resources we will need to create the show.

Conclusions:
To conclude – we made a lot of progress during this meeting, and have worked out all details regarding how the show will work and what is needed for us to do next.
	[bookmark: MinuteDiscussion][bookmark: MinuteActionItems]Action Points
	Person responsible
	Deadline

	More research about why the show will be a success
	Ceri, Lucy and Prithi
	21/04/2020

	Think of a name for the show
	Ceri, Lucy and Prithi
	21/04/2020

	Complete Powerpoint
	Ceri, Lucy and Prithi
	21/04/2020


Date of Next Meeting: 08/04/2020
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