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An analysis of Atlantic office supplies – producing a business report.

Executive summary. 
In a data-driven landscape, our organisation embarked on a comprehensive data analysis initiative to extract actionable insights that will propel us forward in an ever-evolving business environment. This report encapsulates the findings of the rigorous data analysis efforts, shedding light on key trends, patterns, and opportunities that demand attention for Atlantic Office Supplies. 
This report presents a comprehensive analysis of the financial data to identify areas of low or negative profitability within Atlantic Office Supplies’ business operations. By leveraging various analytical tools and methodologies, the aim is to pinpoint specific areas that require strategic attention and intervention to mitigate losses and enhance overall profitability. Through the lens of carefully crafted graphs and charts, this report presents a visual narrative of our data story, simplifying complex information into digestible insights. From market segmentation to performance metrics, each graph is a strategic tool designed to empower decision-makers at every level of the organisation.
As we embrace this data-centric approach, we invite stakeholders to delve into the report's depths, where the fusion of quantitative analysis and qualitative understanding offers a roadmap for sustainable success. The actionable intelligence provided herein is not just a glimpse into our present state but a compass guiding Swansea Office Supplies towards a future where data is a catalyst for innovation and excellence.
In conclusion, this data analysis report serves as a cornerstone for strategic planning, offering a foundation upon which we can build resilient, adaptive strategies. Armed with the insights encapsulated within these pages, the organisation is poised to navigate challenges, seize opportunities, and ensure Atlantic Office Supplies remain at the forefront of their industry.
1.0 Introduction 
	This is report delves into the understanding the financial health of Atlantic Office Supplies’ business is crucial for sustainable growth. This report focuses on analysing key financial indicators to identify segments or aspects of the business where profitability is low or negative. In an era dominated by information, harnessing the power of data has become imperative for businesses like Atlantic Office Supplies seeking competitive edge. This report embarks on the journey through the intricate landscape of data analysis, among to unveil crucial insight that can shape strategic decisions. By delving into patterns, trends and correlations within a dataset, like the one we’re analysing today, we endeavour to empower our chosen organisation with actionable intelligence. The aim is to navigate the realm of data, decoding its nuances to drive informed and impactful business choices. 

1.1Methodology: The analysis involved the utilisation of advanced data analysis tools, including but not limited to excel tools. Various accounting measures were applied to ensure a comprehensive evaluation of the financial performance.

2.0 Main Findings
        While interpreting data from the company’s sales information, I realised in order to conduct a comprehensive evaluation of their overall sales performance, I meticulously analysed the intricate details of their sales data, aiming to identify specific areas that demanded focused attention and strategic intervention for optimisation and improvement. In the process of conducting a thorough analysis, I skilfully employed a diverse array of advanced data manipulation techniques, including the strategic utilisation of conditional statements (IF), the implementation of intricate data retrieval mechanisms (LOOK UP), the creation of insightful and dynamic data summaries through pivot tables, and the visual representation of trends and patterns using a combination of charts and graphs. 

Evaluating a customer's journey is crucial in data analysis for several reasons:
· Understanding Customer Behaviour:
Analysing the customer journey provides insights into how customers interact with a product or service at various touch points. This understanding is essential for tailoring marketing strategies and improving the overall customer experience.
· Identifying Pain Points:
Examining the customer journey helps pinpoint pain points or areas of dissatisfaction. By addressing these pain points, businesses can enhance customer satisfaction, loyalty, and retention.
· Optimising Customer Experience:
A thorough evaluation allows businesses to optimise each stage of the customer journey. This optimisation can lead to a smoother and more enjoyable experience for customers, fostering positive sentiments and repeat business.
· Personalisation Opportunities:
Data analysis of the customer journey enables businesses to identify patterns and preferences. This information can be leveraged to personalise interactions, offering tailored solutions or recommendations that resonate with individual customer needs.
· Enhancing Product Development:
By understanding how customers navigate through the journey, businesses can gain insights into the features or aspects of a product or service that are most valued. This information is valuable for refining existing offerings or developing new ones that align with customer expectations.
· Measuring Marketing Effectiveness:
Evaluation of the customer journey helps assess the effectiveness of marketing campaigns at different stages. This insight aids in allocating resources more efficiently and adjusting marketing strategies to better reach and engage the target audience.
· Predictive Analytics:
Analysing historical customer journeys allows businesses to employ predictive analytics. This helps anticipate future behaviour, enabling proactive decision-making and strategic planning.
· Customer Retention Strategies:
Identifying key touch points in the customer journey allows businesses to develop targeted retention strategies. By focusing on critical stages, businesses can work to retain customers through personalised communication and incentives.
· Competitive Advantage:
Understanding the customer journey provides a competitive advantage by enabling businesses to differentiate themselves based on customer experience. A seamless and satisfying journey can set a brand apart in a crowded market.
· Data-Driven Decision-Making:
Ultimately, evaluating the customer journey supports data-driven decision-making. It empowers businesses to make informed choices based on real customer interactions, fostering a culture of continuous improvement and adaptability.
[image: ]In summary, analysing the customer journey is integral to optimising business processes, improving customer satisfaction, and staying responsive to evolving market dynamics. It forms a foundation for strategic decision-making that aligns with the needs and preferences of the target audience.
A picture taken from Woopra, an article wrote in 2019 by Kristina Allen a certified digital marketer, “7 interesting Real-Life customer journey map examples” 
Some Key Challenges:
· Overruns: Excessive costs in production, distribution, or overheads impacting profit margins.
· Market Dynamics: Changes in consumer behaviour or market trends affecting sales and profitability.
· Operational Inefficiencies: Inefficiencies in production processes or resource allocation leading to increased costs.

A Few Recommendations:
· Cost Optimisation Strategies: Implement cost-cutting measures and efficiency improvements in production and distribution processes.
· Product Portfolio Review: Evaluate and potentially restructure the product portfolio, focusing on high-margin offerings.
· Market Expansion: Identify opportunities for market expansion or diversification to mitigate risks associated with specific markets.

Future Strategies:
· Technology Integration: Explore opportunities for technology adoption to enhance operational efficiency and reduce costs.
· Market Research: Conduct in-depth market research to understand evolving customer preferences and adjust strategies accordingly.
· Financial Forecasting: Implement robust financial forecasting models to anticipate potential challenges and proactively address them.

2.1 Excel 
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The Explanation 
To sort the graphs out into different categories (different states), I used the advanced filter under the section “Data” and selected the category “States”.
The IF function was useful for determining the category a value in the table lies in, if it above or below a certain threshold (eg profit or loss). I did this by typing the IF function into the formula bar, putting in the limits for the values, then if true, if false. This is very useful when looking at sales data as you can clearly see if the data meets a certain standard. (Figure 1 & 2)
I used the MIN function to determine the smallest value within the column and this told me which order made the least profit (biggest loss). (Figure 4)
The LOOKUP function (or VLOOKUP) was useful for finding the desired corresponding category for a certain value within the dataset (eg largest profit loss). I did this by typing in the VLOOKUP function, the desired value, the data range (the chart), the column number for the category that I wanted to find the corresponding information and then “false” for the exact number. (Figure 3)
The pivot table shows the total for each of the desired categories. This was under the “Insert” tab. This is very useful for big groups of data as it makes it easier to read. (Figure 5)

3.0 Conclusions 
In conclusion, the findings presented in this report underscore the significance of addressing the challenges posed by the low data results. While the data may reveal areas of concern or underperformance, it also serves as a valuable starting point for strategic improvements for Atlantic Office Supplies. It is imperative for the organisation to recognise the limitations of the current data set and actively seek solutions to enhance data collection processes.
Moreover, the low data results should be viewed as an opportunity for growth and refinement rather than a setback. By conducting a thorough analysis of the existing data and identifying gaps, the organisation can implement targeted strategies to bolster data quality and relevance. This may involve revisiting data collection methods, investing in technology upgrades, or enhancing employee training programs.
Furthermore, collaboration among different departments and stakeholders is crucial to gain a comprehensive understanding of the factors contributing to the low data results. This collective effort can foster a culture of data-driven decision-making, ensuring that all relevant parties are aligned in their commitment to improving data quality.
To conclude, while the current low data results may present challenges, they also present an opportunity for the organisation to evolve and strengthen its data practices. By addressing these issues proactively and implementing strategic improvements, the organisation can position itself for greater success in the ever-evolving business landscape.

4.0 Recommendations
If I had to give 1 or 2 recommendations for the Atlantic Office Supply company to draw to a close with accumulating low data results in their data set:

1)  Enhance Data Collection Processes:
Invest in a comprehensive review and enhancement of data collection processes. Ensure that the methods employed are aligned with industry best practices and that data is captured accurately and consistently. This may involve updating data collection tools, providing additional training for staff involved in data gathering, and implementing automated systems where applicable to minimise errors and streamline the process.
2)  Implement Incentives for Data Reporting:
Create a culture that encourages and rewards accurate and timely data reporting. Consider implementing incentive programs for employees who contribute to data collection efforts, fostering a sense of ownership and responsibility. Recognition, bonuses, or other incentives can motivate staff to prioritise data quality and ensure a more robust and reliable data set for analysis and decision-making.
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