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A PESTLE analysis of the macro-environmental factors contributing to the complex problem.
PESTLE is a management analysis tool that helps organizations to assess the external environment. PESTLE consists of several key elements that determines business operation which are as follows:
P-Political
E-Economical 
S-Social
T-Technological
E-Environmental
L-Legal 
These above elements have a huge impact on all the business regardless of their size and nature. Following is the discussion of these elements.
Political:
Both national and international politics has huge influence on the business practice. Any political decision made by the government has implication on the business regardless of the size and nature of the business. For example, the political turmoil in the UK has negatively impacted the UK business.
On the other hand, the war between Ukraine and Russia sent shock waves throughout the business of the whole world
The political environment can impact business organizations in many ways. It could add a risk factor and lead to a major loss.  You should understand that political factors have the power to change results. It can also affect government policies at local to federal level. Companies should be ready to deal with the local and international outcomes of politics. Changes in government policy make up the political factors. The change can be economic, legal or social. It could also be a mix of these factors.
A political factor could be an increase or decrease in taxation. The government may raise taxes on some businesses while lowering them on others. The decision will have an immediate impact on the company. As a result, you must always be aware of such political developments. Government interventions, such as interest rate changes, can have an impact on a company's demand patterns.
Interlinkages are formed for a variety of reasons. Here are several examples:
· Political decisions have an impact on the economic landscape.
· Political decisions have an impact on the country's sociocultural environment.
· Politicians can impact the rate at which new technologies arise.
· Politicians can influence how new technologies are accepted.

Economical
Economic factors are one other key element that determines the business operation. The world is on the brink of recession, high inflation has reduced people’s purchasing power and the high interest rate has made business liquidity difficult. On the background of these economical gloomy scenarios, most of the business is suffering and it has become hard for most of them to carry on day-to-day operation.
Economic factors relate to goods, services, and money. Despite directly affecting businesses, these variables refer to the financial state of the economy on a greater level — whether that be local or global. The reason for this is that the state of the economy can decide many of the important details that come up in an operating company, including topics such as consumer demand, taxes and asset value.
Examples of economic factors affecting business include:
· Interest rates
· Exchange rates
· Recession
· Inflation
· Taxes
· Demand / Supply



Social
Social factors in pestle are regarded as the soft factor which works in very different ways. For example, diversity of customers determines the product and service of an organization. In the case of T.M. Lewin, it needs to take into consideration different social factors. For example, due to the pandemic more and more people are working from home which ultimately impacted negatively on their sales of office going outfits.
The social aspect focuses on the forces within society. Family, friends, colleagues, neighbours, and the media are social factors. These factors can affect our attitudes, opinions, and interests. So, it can impact on the sales of products and revenues earned. A good example is how people’s attitude towards diet and health is changing in the UK. Because of this, UK businesses are seeing some changes. More people are joining fitness clubs. There is also a massive growth in demand for organic food.
Some social factors which impact customer needs, and the size of markets are: 
· Lifestyles
· Buying habits
· Education level
· Emphasis on safety
· Religion and beliefs
· Health consciousness
· Sex distribution
· Average disposable income level

Technological
With the new regulations from the government and the digital era we live in, a lot of the fashion industry has moved online. 
By turning to cutting edge tools and solutions, businesses have seen an increase in employee satisfaction, which translates into an improved relationship with their teams. Businesses have added advanced digital platforms to assist them in upgrading their communication with both in-house and remote teams: such solutions allow employees to access and share information in real-time thus encouraging transparency and collaboration. Superior communication tools also help with managing remote teams, by ensuring that distant employees receive important messages and urgent matters receive the immediate attention that they require.
By integrating digital solutions, cutting edge tools and technologies, companies have managed to streamline processes, accelerate production cycles, offer high quality products and an enhanced customer experience, while also cutting down on costs and increasing productivity and profitability. Technology has made companies more competitive, and the impact that it has on business is far from showing its final form. 
General examples include:
· The existence of 3d technology
· Computer calculation speed/power
· The ability of computers to create truly ‘random’ numbers
· Engine efficiency 
· Internet connectivity
· Wireless charging 
· Automation 
· Security in cryptography
Environmental 
Environmental factors-which are also sometimes called ecological factors – refer to variables regarding the physical environment (the climate of Earth, for example). This can include things like consumer health, climate change, the availability of energy, or any direct consequences of these things. Examples include:
· Climate change
· Weather
· Pollution
· Availability of non-renewable goods
And consequently,
· Availability of certain renewable goods 
· Existence of certain biological species
· Workplace efficiency
· Environment-related laws
Availability of non-renewable goods — The availability of non-renewable goods, especially popular ones like oil or natural gas, can vastly change the market. Should the supply of these goods drop (as is currently happening), prices might grow higher, greatly affecting businesses that use the fuels in any significant amounts — like industrial or logistical ones.
Existence of certain biological species — This point doesn’t need too much explaining. Hypothetically speaking, if climate change were to make every cow and goat extinct, it would not mean good things for any businesses in the dairy industry.


Legal 
Legal factors are external factors which refer to how the law affects the way businesses operate and customers behave Product transportation, profit margin, and viability of certain markets are all examples of things which may be influenced by legal factors.
Legal factors can decide whether there is a business behind selling a certain product (perhaps drugs, or sharp objects), and can also affect the mechanisms through which a company stocks their inventory or interacts with the customer.
General examples include:
· Consumer law
· Discrimination law
· Copyright law 
· Health and safety law
· Employment law
· Fraud law
· Pyramid scheme legality
· Import/Export law


Fishbone
The fishbone diagram identifies many possible causes for an effect or problem. T.M. Lewin can use fishbone model effectively to analyse the chronic problem it had been facing since long before which accelerated due to the negative impact of the COVID-19 pandemic and the ongoing macro problems. The diagram is also known as the cause-and-effect diagram, or the Ishikawa diagram, named after its inventor Kaoru Ishikawa, organisational theorist and engineering professor. It has several problems that are beyond its control, for example the war between Ukraine and Russia and its negative impact on supply chain issues. However, there are a few micro problems that T.M. Lewin can manage on its own. Following are the discussions of problems that were identified using the fishbone model.
The goal of Fishbone diagrams is to help you move beyond symptoms to uncover the root cause of a problem. In manufacturing, the problem is usually linked to the six big losses, which every manufacturer wants to eliminate.
The problem is the fish’s head, with the causes extending to the left as fishbones. While the causes fall into 6 main categories:
· Method
· Machine
· Man
· Environment
· Material
· Measurement

Originally developed as a quality control tool, Ishikawa fishbone diagram may be helpful in the following activities:
· To analyse a complex issue when there are multiple causes.
· For identification of all potential root causes for an effect or a problem.
· A different point of view is a need to look on a problem.
· To uncover bottlenecks and identify where and why a process does not work.
· For accelerating a process when traditional ways of problem solving take long time.
Advantages of the fishbone diagram include:
· Help identify cause and effect relationships with underlying problems,
·  Help facilitate joint brainstorming discussions,
·  The brainstorming process encourages broad thinking, keeping teams from limited thinking patterns that can lead to getting stuck,
·  The process of asking why something happened repeatedly at each stage helps drill down to one or more root causes,
·  Help prioritize relevant causes, so underlying root causes are addressed first.
While the disadvantages if the diagram are:
· Irrelevant potential causes can cause confusion
· Complex issues may lead to a messy diagram
· Lends itself to the divergent approach
· Based on opinion rather than evidence; it needs testing to prove results

Method 
A production process and its contributing service delivery processes. Frequently, processes are found to have too many steps, signoffs, and also other activities that don’t contribute or create much value. When not streamlined, simplified and standardized, processes can be confusing and hard to follow.
Manpower 
The operational and/or functional labour of people engaged in the design and delivery of a product. This is considered a rare “cause” of a given problem. Typically, if manpower is identified as a cause of an unwanted effect, it’s often a factor of another 6 M.
Machine 
The machine is the systems, tools, facilities and equipment used for production. Often, machines, tools and facilities with their underlying support systems are mismanaged or incapable of delivering a desired output due to technical or maintenance issues.
 Material 
The material includes raw materials, components and consumables needed to produce a desired product. Materials are often mismanaged by way of being incorrectly specified, mislabelled, stored improperly, out of date, among other factors.
(Environment) 
environmental factors that are unpredictable and uncontrollable like weather, floods, earthquakes, fire, etc. While many environmental factors are predictable and can be considered manageable, there are some unavoidable environmental factors that some facilities find they are not prepared for.
Measurement
Measurement – manual or automatic inspections and physical measurements (distance, volume, temperature, pressure, etc.). At times, measurements can be inconsistent, making it hard to use the data to form repeatable conclusions that help nail down a consistent cause.
The 6Ms are often used as a starting point for the spine of a fishbone diagram (which denotes the potential causes of the problem statement). There won’t always be six causes, so you can add or subtract them as necessary. Once you have the basic structure of the fishbone diagram, you and your team can collaborate and identify the various causes affecting the outcome. This is very often done using the 5 Whys technique.

The 5 Whys can be used as an individual tool or in tandem with a fishbone diagram. When using it with a fishbone diagram, once you’ve established the main causes (which is generally the 6 Ms), you can use the 5 Whys to drill down on various root causes that form the sub-branches off each branch. Asking “why?” is essentially what your brainstorming session involves when creating a fishbone diagram. When you ask why a cause happened, you write it as a branch stemming from the appropriate category. For example, say your fishbone diagram has a sub-cause of “lighting” under the “Mother Nature (environment)” category of the 6 Ms; however, it’s not clear how lighting can lead to a failure.  In this instance, lighting should be investigated further – what if the lighting caused a technician to make a mistake resulting in a part not being installed properly? If that’s the case, the part not being installed properly would be listed on the fishbone diagram under the “method” category of the 6 Ms.

