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Business Name- 24 ECO Solution
24 ECO Solution is a renewable energy business firm, and a good route to increase and service electric machine (EV) charging infrastructure. The company is based in London, United Kingdom, and will supply the preparing area as well as the whole border, like important nations such as India, China, Japan, and Russia.
There are serval reasons behind this to open a business in London location such as the Growing EV market, Convenient locations, High Demand for Electric Vehicles, and Market Potential.
The estimated human population of London in 2023 is currently 9,648,110 people and it is projected to be 10,556,486 in 2035. London is the largest city in the UK. (Source – World Population Review).

Mission & Vision
Mission - The goal of an EV charging station set up and maintained company is to assist in speeding up moving to an environmentally friendly transport soon. The company will assist in reducing pollution and enhancing the environment by offering affordable EV charging choices. Our objective is to satisfy the rising demand for electric vehicle infrastructures, actively engage in lowering carbon emissions and promoting ecological responsibility. The company will also create employment and contribute to the region's economy.
Vision - To provide easily available, dependable, and cost-effective EV charging solutions that speed the journey to a greener transportation future while also creating mutually beneficial advantages for our consumers, workers, and society.

Financial Statement -
To start this business, we need a total of £85,000 on an initial basis as a startup cost, we spend this funding on Equipment, Marketing, Insurance and Working Capital. This business will generate revenue from various sources like Consultancy, EV Charging Station Installation and Maintenance.
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[bookmark: _Toc149753467]An Overview of EV Business Idea
The suggested business concept is to establish an electric vehicle (EV) charging station installation and maintenance company in London. Renewable energy-powered charging EV stations are growing more and more popular as the sector of electric vehicles expands and consumers increasingly more conscious of the ecological advantages of renewable energy.
The company is going to provide various kinds of services, such as to charge electric vehicles, renewable energies such as wind and solar, Maintenance and repair of EV charging stations, Consulting services on EV charging station selection and installation.

The company plans to target both business enterprises and homes in London. Corporations are increasingly choosing to install charging stations for electric cars to grab and keep consumers and employees. Residents are also changing to EVs at a quicker pace, and they will require easy and cost-effective charging stations.

The company will set itself apart from the competitors by providing a variety of benefits, including:
· Excellent service to consumers
· Workers with relevant experience and qualifications
· Competitive price
· Environmental promise
· Cost Saving
 The Company Creates Public Benefits -
Economic Value - The company will generate employment and contribute to the regional economy.
Social Value - The company will assist in cutting pollution and enhancing air quality, which will improve London residents' health and well-being.
Ecological Benefit - The company will encourage the usage of electric vehicles, which will decrease carbon dioxide emissions and support the fight against global warming. (Adnan et al., 2017). 
The EV charging station installation and maintenance industry can fulfil its purpose of driving the switch to an environmentally friendly transport future and remaining profitable by providing shared value.

[bookmark: _Toc149753468]Identification of Gap and Business Plan

[bookmark: _Toc148919296][bookmark: _Toc149753469]Identification of Gap – 
There is a rising requirement for EV charging stations in London, however, the existing supply is not enough to fulfil the demand for them. The market for renewable energy charging EV stations is the lack of charging stations in many areas. This is because of a variety of complications, including the high price of establishing EV charging stations, the shortage of awareness of EV charging choices among companies and homes, and a complicated regulatory system.

[bookmark: _Toc149753470]The Business Plan to Cover the Gap -
· Providing affordable EV charging station installation and maintenance services.
· Educate businesses and homes about the numerous advantages of charging electric cars and the many EV charging solutions available.
· Helping companies and homes in understanding the difficult regulatory environment for EV charging.
· Making available a full variety of EV charging solutions such as installation, maintenance, consultation, and energy management.

To Eliminate the Market Gap, The Company Will Execute A Few Specific Actions:
· Collaboration with local companies to provide savings on electric vehicle (EV) charging station installation and maintenance.
· Develop and provide guides regarding electric vehicle charging to companies and homes.
· Attending industry conferences and other conferences to advertise the company's services to potential clients.
· Collaborate with government officials to establish simplified EV charging laws.
· Provide EV battery charging with various payment choices, like monthly subscriptions and pay-per-use choices.                                                    



[bookmark: _Toc148919298][bookmark: _Toc149753471]Location of Business and Legal Entity With Justification

[bookmark: _Toc148919299][bookmark: _Toc149753472]Location of Business – 
London, UK is the destination for the EV charging station to be installed and maintained by the company. London is a key electric vehicle (EV) adoption hub with an outstanding dedication to environmental sustainability. As larger numbers of people shift to EVs, there is also a growing requirement for EV charging services in London. (Rathelot and Sillard, 2008).

Justification for Location – 
London is an essential hub for electric vehicle adoption. London has over 100,000 registered EVs in 2022, which is greater than any other city in the United Kingdom. This figure is projected to jump significantly throughout the next several years.
London is dedicated to environmental responsibility. The city has committed to being environmentally friendly by 2050. (Contreras and Platania, 2019 pp.384-393.) Encouraging adoption of electric vehicles is an essential part of this plan.
The economic climate in London is encouraging. The government of the United Kingdom is providing many advantages to companies and households that install EV charging stations. The municipal government of London is also promoting the setting up of electric vehicle charging stations in public locations.
For House Owners
Electric Vehicle Home Charge scheme - This plan offers subsidies of up to £750 for the price of setting up a charging station for electric vehicles at home. (The Eco Experts, 2023).
London Home Energy Box Scheme - This scheme provides homeowners with a free smart energy tracker and a discounted electronic vehicle charging cable. (Greater London Authority, 2022).
For Companies
Workplace Charging scheme: Subsidies of up to 75% of the price of establishing charging stations for electric vehicles at workplaces are available under this plan. (Government of the United Kingdom, 2023).
London Plug-in Vehicle subsidy: This subsidy gives up to £2,500 to companies for each electric vehicle (EV) charging station installed. (Government of the United Kingdom, 2023).
ULEZ (Ultra Low Emission Zone) Scheme: ULEZ businesses can apply for an allowance of up to £7,500 per built electric vehicle charging station. (EV Charger Cost, 2023).

[bookmark: _Toc148919300][bookmark: _Toc149753473]Legal Entity -
I prefer to operate my firm as a limited liability corporation (LLC). An LLC is a corporate form that provides its owners with limited liability protection. It also means that the shareholders of an LLC are not individually accountable for the company's assets or responsibilities.                           
· Limited Liability - The LLC structure protects the owners from personal responsibility by dividing their wealth from corporate liabilities. This safeguards the founders' personal wealth in the event of unanticipated situations or legal problems. (Gazur and Goff, 1990).
· Flexibility in Management - An LLC provides a system of management flexibility. It enables a member-managed or manager-managed organization, with alternatives dependent on the owner's interests and ability. (Fellenz, 2000).
· Pass-Through Taxation - LLCs benefit from pass-through taxes, which means that business earnings and expenses are passed directly to the owner's tax returns. This eliminates the additional taxes that certain other business arrangements involve. (Seiler and Yao, 2021).
· [bookmark: _Toc148919301]Attractiveness to Investors - The LLC form provides freedom for recruiting shareholders by allowing for a variety of membership interests. This might be advantageous while acquiring funding to expand the firm. (Brooks et al. 2014).
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(Source - chunkofchange).

[bookmark: _Toc148919302][bookmark: _Toc149753475]Strengths –

Growing demand for electric vehicles - The worldwide electric car industry is anticipated to reach $1.1 trillion by 2030. A variety of causes are driving this expansion, including the dropping of prices for electrical vehicles, government subsidies, and increased environmental consciousness. (Kapustin and Grushevenko, 2020).
Government incentives - Many countries provide subsidies to promote the use of electric cars and charging infrastructure powered by renewable energy. These subsidies can assist in lowering the initial price of acquiring and establishing a charging station for electric vehicles. (Mersky et al. 2016).
Low maintenance costs – Electric charging stations require minimal maintenance. This will assist a charging facility for electric vehicles firm decrease its running expenses. (Burd et al. 2021).
Potential for long-term revenue stream - Once established, a charging facility for electric cars could bring in funds for a long time. This may provide the company owners with a steady and predictable funds source. (Weiller, 2014).

[bookmark: _Toc148919303][bookmark: _Toc149753476]Weaknesses –

High initial costs - The initial cost of building a charging station for electric vehicles might be expensive. For emerging businesses, this can represent a barrier to entrance. (Cuenca et al. 2000).
Lack of standardization - There is presently no electric vehicle (EV) charging station protocol. This can make locating and making use of electric vehicle (EV) charging stations challenging for customers. (Welsh et al. 2020).

[bookmark: _Toc148919304][bookmark: _Toc149753477]Opportunities -

Partnerships with businesses and organizations - Industries and organisations can collaborate to provide electric vehicle (EV) charging facilities at their places. This could result in a win-win situation since it helps companies recruit consumers and staff. (Rong and Hao, 2017).

[bookmark: _Toc148919305][bookmark: _Toc149753478]Threats -

Competition from traditional gas stations and other EV charging station providers - Regular fueling stations as well as other electrically powered charging station suppliers are also fighting for the market in the electric vehicle sector. Firms have to find ways that separate from their rivals. (Luo and Gupta, 2015).
Fluctuating electricity prices – The cost of electricity might change, affecting the financial performance of a charging station for an electric vehicle company. Companies must create measures to reduce the possibility of changing power costs. (Luo and Gupta, 2017).

[bookmark: _Toc149753479]Competitors –

[bookmark: _Hlk149749868]Pod Point - Pod Point is an established manufacturer of EV charging stations in the United Kingdom. For companies and households, the firm provides various kinds of electric vehicle charging station installation and maintenance services. (Biroon, Abdollahi and Hadidi, 2019).

NewMotion - It is a European EV charging station supplier with an outlet in the United Kingdom. For companies and households, the firm provides a number of EV charging station installation and maintenance services. (Plenter, 2017).
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[bookmark: _Toc149753481]Electric Vehicle Market 
According to government statistics dated June 2023, there are approximately 2.3 million electric vehicles (EVs) in the United Kingdom, and that number is growing.
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 As seen here, the new registrations of electric vehicles have increased recently, while petrol and diesel vehicles appear to be on the decline.
Many electric vehicles in the UK are hybrids, but all-electric vehicles are slowly picking up.
 (Source - Ecoexports)


According to official figures, around 7% of road cars in the United Kingdom are electric vehicles.
Between 2000 and 2009, the number of electric vehicles increased by 15,700%, from 400 to 62,800. This figure increased from 83,900 to 758,200 in the 2010s. This marks a huge 904% increase in ev’s. In 2019, 166,000 electric vehicles were registered; by 2020, this amount had risen to 305,400. In 2022, there were 665,900 more electric cars on these shores than in 2021.
As of July 2023, the UK had 44,020 public charging locations for electric vehicles. The number of public chargers in the UK has grown by 38% since July 2022.While an increase in the overall number of public chargers, growth has recently slowed slightly. For comparison, the number increased by 61% from 2018 to 2019, and another 55% from the beginning of 2019 to the beginning of 2020.According to the Association for Petroleum and Explosives Administration, the current total of 44,020 is more than five times the number of petrol stations, which today number just 8,381.
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(Source – Eco exports).
According to Zap Map, as of August 2023, there are over 100,000 electric vehicles (EVs) registered in London. In addition, London has over 17,000 EV charging stations, including more than 9000 fast chargers. In London, the number of electric vehicles and charging points is quickly increasing. Sales of electric vehicles in London are projected to reach 108% by 2022. (Source – Zap map) According to the UK government, there will be more than 10 million electric vehicles on UK roads by 2030, with London projected to be a significant driver of this increase.
The increase of EVs and EV charging stations in London is beneficial for the city and its citizens. Electric vehicles can help enhance air quality, decrease noise pollution, and reduce emissions of greenhouse gases. The availability of EV charging stations will make it simple for Londoners to make the shift to electric vehicles and take advantage of the benefits they provide.

[bookmark: _Toc148919308][bookmark: _Toc149753482]Target Market -
My target market in London is electric car users and the young generation. The present EV charging infrastructure does not effectively service these consumers, and they want convenient and efficient EV charging choices. (Mills, 2008).
[bookmark: _Toc148919309][bookmark: _Toc149753483]Strategies to Capture the Market –
Collaboration with companies and homeowners - The company will collaborate with homeowners as well as businesses to construct EV charging stations at their offices and residences. This will give the company access to many potential customers. (Weiller and Neely, 2014). 
Provide competitive price - The company will provide competitive pricing for EV charging station installation and maintenance. This will reduce the cost of the company's services for both companies and residents. (Ghosh, 2020).
[bookmark: _Toc149583302][bookmark: _Toc148919310][bookmark: _Toc149753484]Educate companies and homeowners on the advantages of EV charging – 
[bookmark: _Toc149583303][bookmark: _Toc149753485]The company will inform businesses and homeowners on the advantages of EV charging as well as the various electric vehicle (EV) charging alternatives available. This will contribute to a rise in demand for the company's services. (San et al., 2011).
[bookmark: _Toc149583304][bookmark: _Toc149753486]Market the business both online and offline - To connect with more customers, the company will promote its services both online and offline. Search engine optimisation (SEO), pay-per-click (PPC) promotion, and social media marketing will be among the digital advertising platforms available. Business exhibitions, networking events, and direct mail marketing will be examples of offline marketing channels. (Wiener et al., 2018.).
[bookmark: _Toc149583305][bookmark: _Toc149753487]Conclusion
[bookmark: _Toc149583306][bookmark: _Toc149753488]Businesses and households in London who demonstrate or want to acquire EVs are the target market for the EV charging station installation and maintenance company. Both companies and households have a high need for EV charging station installation services. By collaborating with companies and homeowners, delivering affordable prices, teaching businesses and homeowners about EV charging, and promoting the business both online and offline, the company will capture the target market.
[bookmark: _Toc149753489]Financial Plan and Funding Requirements Potential External Funding Sources with Justification 
[bookmark: _Toc149753490]Financial Plan -
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[bookmark: _Toc148919325][bookmark: _Toc149753491]Funding Requirements -
[bookmark: _Toc149583310][bookmark: _Toc149753492]To pay the start-up expenditures, the company will have to raise £85,000 in cash, bank. The company can obtain this capital from many kinds of sources, including:
[bookmark: _Toc149583311][bookmark: _Toc149753493]Loans - A bank or other financial institution may provide funds to the company.
[bookmark: _Toc149583312][bookmark: _Toc149753494]Grants - Grants from government organisations or private organisations might become available to the firm.
[bookmark: _Toc149583313][bookmark: _Toc149753495]Crowdfunding - Through crowdfunding platforms, the company can collect funds via the public.
[bookmark: _Toc149583314][bookmark: _Toc149753496](Zabolotnikova, et al. 2020).

[bookmark: _Toc148919329][bookmark: _Toc149753497]Potential external funding sources – 
Government incentives - The government of the United Kingdom provides a number of incentives to companies that develop and install environmentally friendly energy technology. The Office for Zero Emission Vehicles (OZEV), for example, offers the Workplace Charging Scheme, which pays incentives of up to 75% of the expense of establishing charging facilities for electric vehicles at workplaces. (Charging Scheme)
Private Grants - A variety of private foundations provide funds to firms looking for to promote environmental sustainability and minimise their ecological effects. The Environmental Defence Fund, for example, offers the Climate Corps programme, which offers funds to enterprises to undertake environmentally friendly and green energy plans. (Heinze., 2008.)
Venture Capital - Firms that invest in the initial stages of enterprises with great development potential are known as venture capitalists. Because of the increasing demand for EV charging services, the construction and maintenance of charging stations for electric vehicles could be attractive to venture capital businesses. (Cornelius and Persson, 2006).
Angel Investors - Angel investors are people who make initial investments in businesses. Because of the opportunity for favourable financial outcomes as well as societal advantages, angel investors could be interested in making investments in the electric vehicle (EV) charging station installation and maintenance company. (Bonini and Capizzi, 2019). 

[bookmark: _Toc148919330]Justification for Choice
Government Grants - Because Government grants are generally low-interest or no-interest loans, government grants are a valuable source of finance. Government subsidies can help a company gain a reputation and attract new investors. Government grants and loans often come with technical assistance and other support services.

[bookmark: _Toc149583316][bookmark: _Toc149753498]Bank - Banks might be willing to give money to renewable energy companies that have a solid business strategy and a good credit history. Because of the below reason I prefer to go for HSBC bank firstly, next Barclays, lastly Santander.
[bookmark: _Toc149583317][bookmark: _Toc149753499]HSBC mentioned in 2023 that it will offer £1 billion in finance for EV charging stations in the United Kingdom.
[bookmark: _Toc149583318][bookmark: _Toc149753500]In 2022, Barclays is going to offer a new green loan product designed exclusively for firms working in the EV charging market.
[bookmark: _Toc149583319][bookmark: _Toc149753501]Santander declared in 2021 that it will invest £100 million in EV charging stations in Spain.

	Bank
	Interest rate
	Fees
	Repayment terms
	Underwriting process
	Customer service

	HSBC
	2.5% - 5.5%
	Origination fee: 1% of the loan amount
	1 - 7 years
	Flexible
	Good

	Barclays
	3% - 6%
	Origination fee: 1.5% of the loan amount
	2 - 10 years
	Strict
	Good

	Santander
	2.75% - 6.25%
	Origination fee: 2% of the loan amount
	3 - 12 years
	Flexible
	Good


[bookmark: _Toc149583320][bookmark: _Toc149753502](Source - HSBC Bank, Barclays, Santander).
[bookmark: _Toc149583321][bookmark: _Toc148919332][bookmark: _Toc148919383][bookmark: _Toc149753503]Venture Capital and Angel Investors – 
[bookmark: _Toc149583322][bookmark: _Toc149753504]VC - For firms with enormous expansion potential, venture capital is a great source of finance. Venture capital companies can also give crucial guidance and direction to the business. 
[bookmark: _Toc149583323][bookmark: _Toc149753505]Angle Investor - This firm may appeal to angel investors, specifically those interested with environmentally friendly technology. Their investment might give them crucial skills and contacts in addition to finance. 
[bookmark: _Toc148919334][bookmark: _Toc148919385][bookmark: _Toc149583324][bookmark: _Toc149753506]The best funding source for renewable energy charging EV station business will depend on specific needs and circumstances.
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Startup-Cost	

Startup_Cost	Equipment	Insurance	Marketing	Working Captal	Total Startup-Cost	50000	5000	10000	20000	85000	


Expenses

Expenses	Rent	Utilities	Insurance	Marketing	Salaries	Other Expenses	Total	12000	3000	5000	10000	50000	10000	90000	



EV Charging Station Maintenace	EV Charging Station Installation	Total Projected Revenue	50000	100000	150000	
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Strengths provides an
area to list everything
done right either
individually or as an
organization. This
section contains both
strengths within the
organization and
external strengths,
such as client
relationships.

Weaknesses are
aspects of your
business that detract
from the value you
offer or place you ata
competitive
disadvantage. You
need to enhance these
areas in order to
compete with your
best competitor.

W

OPPORTUNITIES

Opportunities are
factors that represent
reasons your business

is likely to prosper.
Such as being able to

expand a franchise
into a new city, while
some may fall into
your lap such as
another country
opening up its market
to foreign business.





