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[bookmark: _Toc134028448]1.0 Introduction
Organisational behaviour is a crucial concept when analysing the behaviours and attitudes of a person working in a particular company (Arieli and Roccas, 2020). This helps the leaders to give their members responsibilities and roles more effectively. Hence studying organisational behaviour is important when analysing the culture of a company and also the structure of a company and how it impacts its performance. This report has focused on CAPCO, a company that offers services in IT consultations and financial consulting services. The company has 28 offices through continents such as Europe, North America South America and parts of Asia (Zippia, 2022). This company was initially founded in 1988 having its headquarters in London UK. However, its main services are offering financial services such as bank services, capital markets and payments (Zippia, 2022). CAPCO has further employed 6500 people that offer consulting services (Adeniji, 2021). Through this project, the analysis of how the organisational culture and structure impact the performance of CAPCO will be done. Furthermore, through this report, various frameworks have been applied. Finally, the motivation of employees has been analysed, with various frameworks, and an analysis of how CAPCO motivates its employees has been done.
[bookmark: _Toc134028449]2.0 Organisational Structure Culture and Organisational Performance
[bookmark: _Toc134028450]2.1 Introduction
Organisational Structure: This is an outline of how operational are being managed to achieve the goals of the company
Organisational Culture: These are the values and beliefs that have been established within a company that is used in shaping the employees' behaviours and understanding while dealing with clients (Lam and Tran, 2021).
Motivation: These are the desires that encourage people to behave in a certain way. In business are the motives that push the employees to achieve the goals of the company (Basalamah and As’ad, 2021).
CAPCO is a company that offers services in technology and financial solutions for the management industry. CAPCO is located at 77-79 Great Eastern Street, London. The company’s revenue per staff is $9127 (Zippia, 2023). Considering the statistics at the Johannesburg Stock Exchange, the company has a stock of 31.49 ZAR (Frith,  2022). The company recorded up to $59.3M in annual revenue, which was per the records declared in 2022 (Zippia, 2022). However this company does not only operate in the UK, with the help of globalisation, the company has diversified to India and US.
[bookmark: _Toc134028451]2.2 Organisational Structure and Organisational Performance
The organisational structure of CAPO has been based to be more group-driven having numerous layers of leaders. The company has considered a hierarchical form of structure, which has leaders from top to bottom which shows that communication issues have been reduced in this company.
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Figure 1: CAPCO Organisational Structure

The CAPCO organisational structure has been adopted as it is the most suitable for an innovative and entrepreneurship culture. Through the flat structure practised, a matrix structure is adopted, as employees work on one project for a particular time and after they finish it is when they will begin another project. With this structure, the employees are motivated to get advice from each other on promotion ream work. With the hierarchy, CAPCO makes its employees feel like this is their firm too. With this, they come up with various ideas that they think would help. However in the hierarchy, the top management has all the power over the policies, in the next levels, the Middle managers report to the top managers. In the next levels, we have the junior managers who report to the middle management and the staff reports to them.
Relationships between organisational structure and CAPCO Performance
The organisational structure of CAPCO has different layers. With these layers, communication issues have been reduced. According to statistics, up to 86% of employees and leaders claim that, with reduced collaboration and communication in workplaces, high failures are experienced (Pumble (2023). Furthermore in another research, companies that have implemented effective communication strategies increase their productivity by 25% (Flynn, 2023). However, it is too unfortunate that up to 60% of companies have not implemented long-term strategies to enhance effective communication (Signage, 2022). However with the structure of CAPCO, effective communication has been attained that increases productivity, this can also be based on the facts by (Gibson,  2023) when he carried out an interview and reported that 71% of employees admitted that they perform more effectively when they feel more connected to each other. 
Furthermore, with effective communication, engagement in the workplace is increased. According to statistics by (Pendell, 2023) employees who are not engaged to their workplaces, cost the world $7.8 trillion as a result of lost productivity. With this, it is the same that companies will experience losses too. Furthermore, with high engagement levels employee turnover is reduced by 60% which makes it easy for the organisation to maintain top talents (Mancini, 2021). All this is based on the fact that with a structure that is with more clear communication, efficiency and engagement within the company are increased as projects will be completed within the required timeline and all the instructions will be followed. Below is a figure showing an interaction with an employee who proves that the structure results in management being useful and enhancing collaboration that result in high outputs 
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Figure 2: Evidence of practising organisational structure (Source: Capco (2023)
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Figure 3: Evidence of practising organisational structure
 Source: comparably (2023)
Furthermore, this shows that getting access to senior managers is not hard, which increases transparency within the company. This structure is important to the company’s success as it enhances innovation. With the high collaboration as per Figure 3 above, people interact and develop various perspectives that are turned into ideas that generate more sales for the company.  Furthermore, with creativity and an environment that encourages risks taking, the employees feel that the company acknowledges their presence. This impacts their performance. This can be based on the statistics by (Wellable, 2022) that reports that employees with higher employee engagement recorded an increase in productivity by 21%. Considering that several aspects within a specific time are emphasised, it becomes less of a probability that the employees will make mistakes. With this, improved efficiency is experienced. An authoritative structure shows a working way of a firm and how the chain of command within the company is considered which makes it easy to know responsibilities and improve accountability.


[bookmark: _Toc134028452]2.3 Culture and Organisational Performance
The culture of a company shows the method and the relationship that the company has. Furthermore, it impacts work efficiency in terms of manpower. In the company, the superiors are well familiar with the staffs which make it easy for the staff to comfortably listen to the guidelines when given by their bosses. With the culture of legitimate correspondence, the superiors get it easy to control the company. In CAPCO, the company has considered various principles that make up of its culture: Respect, Excellence, Commitment and Knowledge (Capco (2023b).
 With these values, the company has been able to develop a good working environment that harbours good working conditions. With good working conditions, employees are subjected to maximising their efforts. This can be supported by a study by (Basalamah and As’ad, 2021) up to 84% of their participants who were employees from different companies, acknowledge that the environment especially the people surrounding them had an impact on their performance.
Through the culture of CAPCO, they encourage the employees to be themselves and be authentic when carrying out their duties. With this culture, employees have a higher chance of being creative and going the extra mile to help the company without being limited. By being such, the company then receives unique services that make them gain a competitive advantage. In this competitive market where industries are faced with threats of being replaced by new entrants offering the same services but with more accessibility and creativity, being replaced in the market is easy. However, in an environment where the stakeholders have been given the will of being more innovative, ideas could be developed that could take the company to other levels.
According to the company leaders, the company testifies that letting their workers be their selves has resulted in high creativity in the company
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Figure 4: Comment from one of the employees (Source Capco, 2023)
Furthermore, the company has a culture where the diversity power of innovation has been highly appreciated. In its employees profile it is clear that it has diversified as various cultures are seen.
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Figure 5: Diversification of employees 
The company values that people coming from different locations have different mindsets that can bring an impact on the company. Yes, this is true, despite that many companies have not considered diversification, and they are missing out on a lot of ideas. Having people from various backgrounds, with different ideas promote unique idea generation. An individual can come up with ideas that have not been introduced in a particular society that they practise in their society which has proved effective. In this case, if the company had not considered diversification, this could have not been attained. With such ideas, high rates of uniqueness and differentiation among its competitors are achieved. Furthermore, this helps the company to have increased revenue generation and an extra market audience. With these cultural strategies, the company has been able to achieve high customer satisfaction which has seen those getting loyal clients. This was seen during the pandemic when all companies were shutting down, the company continued to make profits.
[bookmark: _Toc134028453]2.4 Conclusion
 In conclusion, culture and structure have proven to be major participants in the success of the company. The culture of a company is the core values that guide the activities that the employees and leaders practise in the workplace. Structure on the other side is the leadership and the hierarchy that the activities at work are controlled. In this analysis, it is clear that the structure and Culture of the CAPCO have impacted its performance at large.
3.0 [bookmark: _Toc134028454]Employee Motivation
Managers at CAPCO have realised that the motivation of employees is important as it contributes to efficiency. Through its motivation schemes, it has considered:
Building strong communication at work: Managers at CAPCO realised that when employees feel less motivated they are not willing to communicate. Hence the managers must ensure that they have a strong communication chain where they can express their grievances. With this, the managers have been able to get some of the things that do not motivate the employees. By ensuring that the things raised have been rectified, the employees are motivated that the company cares about their morale too.
Career Growth: The Company has considered training programs for its employees that make them motivated. When an employee knows that a company will sponsor their training, they will be more motivated to stay in the company and work effectively to reward the company.
Proper training and Development: The Company has taken the role to do research and locate the needs and requirements that rises as the business world is changing. The company then offers them training, which ensures that the employees have all the necessary skills to carry out all the duties as per the requirements, with such, many of the employees are motivated
Compensation: the company has offered adequate salaries and also provided bonuses that come upon outstanding work. When an employee works exceptionally they stand a chance of being promoted and their salaries being increased. With this, many of the employees get to work hard for recognition. They are motivated to compete and ensure that they work exceptionally.
Identification of the gap
The company identifies the gaps and barriers that make it hard for the employees to complete the tasks. They then help them address the issues. With this, the employees are motivated and they know that the company will help them through all the difficulties.
Theoretical Approach
Herzberg's motivational Hygiene theory
This theory is also known as two-factor theory. In this theory, employees are only motivated to work more once their hygiene factors have been met.
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Figure 5: Herzberg's motivational Hygiene theory

 They include salary and policies within a company that related to the benefits that the people will get supervision, acknowledgement and working conditions. This theory bases that the different variables result in disappointments or fulfilment in a workplace. This hypothesis emphasises more on how the different variables impact the employees. With this, the managers can apply the variables to ensure that motivation at the workplace has been achieved. However, this theory states that with motivation, employees can gain the high maximisation of their skills hence increasing efficiency. This theory is widely used in many companies which also can be used to explain the motivation at CAPCO.
[bookmark: _Toc134028455]4.0 Conclusion
In conclusion, the report has analysed how structure and culture impact the performance of the business. In this case, CAPCO was used which results prove that culture and structure have contributed highly to its success. Furthermore, the report analysed the motivation at CAPCO, where it is seen that the company values the motivation of its employees highly.
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I knew almost nothing about consulting when | was in college, let alone picture myself working as
one. However, when researching potential employers, Capco stood out as a uniquely attractive
option. From its ‘Be Yourself At Work’ mantra to the company’s mission to bring good into the world,
Capco calls for its employees to be a part of something greater than just their job description. | feft
this could be a special place, and both my interview and my first months on the job confirmed just
that: Capca is a place where | can bring value both during and outside of working hours.
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Herzberg's two factor theory
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CONSULTANT, CAPCO US
HANNA

“A lot of my development has come from my peers, coach, and fellow
teammates, everyone is always willing and ready to lend a hand.”
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Good company to work with. Senior
management is helpful

What makes you most happy at work?

People, Work and Culture of the company

What i the best part about your compensation package?

Health Insurance and fixed pay structure

What did you like mos about the interview process?

More focused on the diversified experience

What are some of the best things about your team?

Everyone is helpful and cooperative

What is most positive about the culture and environment at your company?

Always try beyond your boundaries

What do you like best about the leadership team?

Leadership team is very focused on multi-fold growth of the
organisation.




