


Introduction
This report has been written to discuss the Police and their current strategic position. This report will outline the Police’s planning documents. Within these documents, there will be highlights of the organisation’s aims and objectives. The report will go on to discuss the Police’s previous, current and planned strategic position. 
The report will look at strategic management models such as the SWOT model, to elaborate on the organisation’s strategic position further. By using this model, the organisation can be compared to one that is similar, to find out how it compares in modern society. Once this information has been discovered, the report will establish if the Police is a service which is needed in 2018. 
There will be an evaluation on the stakeholders that invest in the Police service within society. Based on the stakeholders, the report will consider how the Police interact with all the stakeholders to provide a traditional service. 

Police Strategic Position
Strategic Position is defined to be the objectives that are created for organisations in order to approach a number of situations. It is the managers responsibly to ensure that all members of staff understand this to ensure that everyone is working together to achieve the objectives set out. 
(Business Dictionary, 2018)

The Police Federation (2018) have set out a number of objectives within three key areas; Represent and support, Influence and Negotiation. Represent and support details that the police should show themselves and encourage the well being of the people within the community. An example of how the police can do this, is by ensuring that all their staff have a set of skills and attributes in order to carry out their duties effectively. 
(Police Federation 2018)

	The second objective, Influence, states that the Police should influence those who make the decisions on all levels within society. This should be carried out by building and maintaining communications between the wide range of decision makers. Once these communications are set up, it is the Police’s responsibility to provide information with evidence to the decision makers in order to solve issues within their community. 
(Police Federation 2018)

	The third and final objective is Negotiation. The police’s role is to ensure the service they are providing is constantly being improved. This objective also states that the members of the police force, should receive a payment for the services they provided. This should be done by the police taking part in a number of negotiations at a national, force and local level. 
(Police Federation 2018)

In 2015, the Home Secretary reviewed the police service and its targets they work towards. The Home secretary concluded that the police need to work harder for the communities they serve, instead of the “target-chasing and box-ticking” which prevents the police officers from doing their jobs properly. 
This review also discovered that the police had moved on from using numeric statistics in order to hit targets, however, some forces still focus on targets which focuses on call handing and response times. This is seen as a negative thing as the Home Office got rid of targets which focused on performance in 2010. 
(Home Office 2015)





Key Planning Documents
The plans of the police are clearly outlined in several of the planning documents that they publish. It shows that the police make an effort to communicate their plans with their stakeholders, showing good accountability.
	They outline their objectives thoroughly and do well to make sure that they achieve their objectives, publishing many documents that show what they are going to do and how they manage to achieve those objectives.
Specifically, for Gwent Police Force, the Operational Delivery Plan 2017-21 has been introduced. This document discusses how the force aims to ensure that The Police and Crime Commissioner’s ideas are carried out in an effect manner. This plan will assist in the building of the force for the future. It also talks about how it is going to implement the policing reform stated by the government. 
In order for police officers to keep up with a modern society, they need to hold specific skills and have access to a wide range of technology. By doing this, the police aim to become more flexible in order to prevent any harm to people and to protect them. 
The future of policing has been told by the National Police Chief’s Council (NPCC). The NPCC has highlighted six visions for the police up until 2025. Local policing is one vision where, by 2025, it will be united with the other public services in the local area in order to provide protection for its citizens. 
The second vision talks about specialist capabilities. In order to ensure members of the community are protected, the police will have to adapt to fresh threats that may arise. This can be done by the police force communicating with services locally and nationally. 
Workforce is the third vision stated by the NPCC. By 2025, the police force should represent the workforce it works in line with. This can be done by making sure the police officers hold skills and experiences in order to face any challenges that can come about. 
The fourth vision is about digital policing. In modern society, there are rapid developments in terms of technology. The police are required to have greater intelligence in terms of technology whilst making it easier for the public to contact them digitally. 
By 2025, the NPCC has a vision for enabling business delivery. The police work with a number of businesses who provide support. Therefore, it is important that the police remain dependable to make sure that the businesses work in cooperation with each other. 
The final vision talks about governance and accountability. This vision aims to work with the police to get them the support in place. This will help the police carry out their duties effectively. 
(Gwent Police 2017)

Past, current and future aims and objectives

Current
One way in which the police currently aim to achieve their objectives is through collaborative working. The home office (2018) state that they are working with the police to provide greater workforce flexibility with the aim of freeing up the police. 
By doing this, the police will be able to fight crime and safeguard vulnerable people. They go on to state that they have strengthened the police through the establishment of the college of policing and national crime agency.
 
Success is measured in a number of methods within the police. One of these methods is performance indicators. It is important to ensure that the police understand these indicators so that officers are able to achieve improvement. This makes sure that the police are not just achieving targets whilst avoiding the purpose of the performance indicator. 
(Local Policing and Confidence 2010)
[bookmark: _Hlk512977131]


Past
The home office (2015) detail the aims and objectives that the police have had in the past. They give data from 2010 to 2015 to show what the police’s aims and objectives were and whether they completed these objectives.
	One objective that the police had in 2010 was to create the college of policing. It is known that the police managed to complete this objective because the college of policing is up and running today.
(College of policing 2017)

Another objective that the police had in 2010 was making the police and crime commissioner (PCC) responsible for policing, giving people a direct say in how policing is run in their local area.
This is another objective that is known to be successful because the group, Your Vote Matters (2018) state what PCCs do. They state that the PCC oversees how crime is tackled in their area and their aim is to ensure the police provide a good service to the public.

Further, another objective that the police had in 2010 was to implement the 101 police non-emergency phone number.
Police Scotland (2013) confirm that this objective was complete because they state that you can call 101 when you need the police, but it isn’t an emergency.








Future
The future aims, and objectives of the police are set out in The Association of Police and Crime Commissioners (2015) policing vision 2025 report. The report sets out the plan that the police will follow up to 2025, shaping the decisions they will make.
	The report states the plan for what the police service will look like in 2025. It says that in the future, the police will be continuing to work with communities to gather information and intel.
	The police also aim to keep their workforce strong for the future, stating that they will retain a workforce of capable and confident professionals to be able to operate.
	Finally, the report states that the police are going to make better use of digital policing. Doing so will make it easier for the public to contact them, allow them to access intel and make better use of it and transfer material easily, making the police force more efficient.
The Police would like to perceive themselves as being assertive and confident when it comes to future aspirations. In the Operational Delivery Plan 2017-21 for Gwent Police force, it is stated that research is carried out to recognise the demand for police, how it is changing with the modern society and what the police need to do in order to amend themselves for the future and to continue their work to protect the members of their community. 
(Gwent Police 2017)







SWOT Analysis
	The police, like all organisations, have its strengths and weaknesses when it comes to strategic positioning. 
	A strength that the police have is that they are good at doing plans. In the past, the police have set out aims and objectives to achieve in their service. Once these aims and objectives come to the end of the yearly plan, they are evaluated in order to discover the effectiveness of the police work. This research has shown that the police have achieved the goals they have set out. 
	Another strength of the police is that they have good governance. The police have been known to have their stakeholders at the heart of their planning. This shows good governance because the stakeholder’s voices are taken into account in order to discover what they want from the police. 
	One weakness of the police is that they are experiencing issues based on resources. With the amount of resources decreasing, it is becoming harder for officers to carry out their duties. Therefore, the police have to adapt what they do in order to continuing serving in the community and protecting its members. 
 (HMIC  2017)

	If certain circumstances where different for the police, there would be a number of opportunities for them to improve their services to the public. One opportunity is that the police can recruit more officers into the force. If this can be achieved, there will be a larger workforce. This means that there is more efficiency in the service’s work and more objectives can be completed and targets can be met without stress. 
	Another opportunity for the police, is that they are able to work better with their current partner agencies. By working together, the services are able to keep the public safe and protected. Not only are they able to work with current partners, they can work to build new partnerships with more services to make their work for the public more effective. 

Like most services in the current society, the police face threats. One threat that has been identified is not listening to stakeholders. As stated previously, the police work closely with their stakeholders to plan for the future. It can be a threat is they are not listened to as there can be a loss of trust. 
Another threat on the police are funding cuts. The police are a service which is seen to be of great importance within society. The police are seen to be needed in 2018 for a number of reasons. One if these reasons is that the police are able to reduce crime that is carried out in their communities. However, funding allocation from the government makes the police’s work harder. 
An example of this is an article from The Guardian. It is predicted that the police service will lose £700 million. This money will make it difficult for the police to fight crimes within their communities as there will be less police officers in the forces. The police have  spent £12.3 billion in the year 2017/18. Due to the cuts stated above, this amount will be reduced by 6% in 2020/21 which means the police will have £11.6 billion to spend.
(The Guardian 2017)

These funding cuts from the government could possibly show that they do not value the work of the police in the current society. 

The police are a service that works for the public and to protect the public. Another service that aims to do this is the ambulance service. Like the police, the ambulance service responses to emergencies in the community. However, whereas the ambulance service mends people and support them with transport services, they do not enforce the law like the police. 
(Politics.co.uk 2018)



	Another difference between the police and ambulance service is their achievement of targets. As stated previously, the police have shown that they hit targets and achieve goals in their service. However, the ambulance service is experiencing difficulties in this area. An example of this is the East Midlands Ambulance Service (EMAS). The EMAS are due to meet with the bosses of the NHS due to their failure to hit targets that link to their response times. 
	It is believed that an extra £20 million a year will help solve this issue, however, as stated above, with the current financial situation of the UK. Important services are facing cuts which affect how good the service is to the public. 
(BBC 2018)

	Based on the information stated above, this proves that the police are trail-blazers compared to the ambulance service. As the police are hitting their targets and goals which have been set out, the ambulance service can be seen as lagging behind. 
	On the other hand, the police have shown that they are successful by proving that they hit their targets. However, the police lack the ability to succeed in all cases brought to them. For example, the police are seen to be failing at responding to cases that involved domestic violence. In the year 2016, there were over 39,000 incidents where officers respond to the call. Another 32,000 cases did not have an officer respond to them for over 24 hours. Therefore, this is an area of improvement for the police.
(Agerholm 2017)







Stakeholders of the Police
The Police have several stakeholders that invest in the services they provide. The stakeholders that invest in the Criminal Justice System tend to be those who have had an experience of the Criminal Justice System beforehand. These stakeholders are made up of a mixture of internal and external individuals. 
(Clifton 2018) 

Internal stakeholders are made up of a variety of members within the Criminal Justice System (e.g. police, judges, parole officers etc).  These individuals have the responsibility to ensure that the law is adhered to. Those who experience the Criminal Justice System first-hand, are also perceived to be internal stakeholders. Each of these individual internal stakeholders influence one another . This effect influences how crime is dealt with in the community. 
(Clifton 2018)

	External stakeholders, such as families, schools and the media, are a selection of people who are potential victims of crime. The media, however, are stakeholders which have an impact on the crime being carried out and the victims it may affect 
(Clifton 2018)

One example of providing traditional services to stakeholders has been detailed in previous research. One objective has been to introduce a Police and Crime Commissioner (PCC). 
The PCC is an individual who is voted into authority by members of the public. The stakeholders within the community are given the opportunity to have their say on how they are policed within their community. 
The stakeholders are being given democracy based on an important topic that can affect their safety. It is then the PCC’s responsibility to ensure that the police are managed to work in the way the public want them to be. 
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