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The aim of this reflective report is to analyse and provide a critical review of my experience in a group tasked with providing a viable and profitable business plan to be delivered in the form of a PowerPoint presentation. The report will reflect on the process of how the business plan was devised and executed while reflecting on the experience of working as a team leader to complete the project.  
Reflective reports are an extremely useful tool that enables the person reflecting to describe and analyse their actions and decisions allowing one to see what they did right or wrong and consider what they may do differently in future. Reflections is one of the most beneficial ways to asses or reinforce what has been learned in order to improve and identify weaknesses and mistakes going forward. (Perkins, J. 2018) 

I will aim to analyse the positive and negative outcomes of collaborating in a group to better understand what went right and what went wrong. I will reflect on how it has benefited me as an individual and what I would do differently if I was faced with the same scenario in future. During this reflection I hope to better understand the effects of my actions and decisions, what I have learned from the outcomes and how it has improved me as an individual. My reflection will be based on the Gibbs model of reflection.  
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 Figure 1. Oxford Brooks University  
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[bookmark: _Toc534227487]Team Formation  

I was surprised when we were informed our task was a group presentation as all our other lectures were reports. I was not very keen on the idea as I had never taken part in a power point presentation before which made me feel apprehensive, nor was I looking forward to working as a team. I had never had positive experiences of working in teams previously. The members were a random selection of people that asked if they could join me. I agreed, as far as I was concerned what difference would it make who was in my team, we would all work on our chosen task and collaborate to help each other when needed. I knew little to nothing about team dynamics or team roles and feel I would have benefited from knowing about Belbin team roles which would have helped me while setting up the team. I will consider this in future by utilising what I have learned on this subject.
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Table 1. Belbin Associates, UK. (2001) 
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I believe I had a good, profitable business plan with a low start-up cost in mind. I wanted to hear my team’s ideas and asked the members to share what they had. A few of them put ideas forward then asked what my idea was. The idea was to have a food supply company that could consolidate all restaurant orders into one delivery. Traditionally restaurants with a varied menu needed employ a driver and have the running costs of a vehicle to meet their cash and carry, meat, vegetable and fish market needs while also having to order from multiple suppliers. This process is both extremely time consuming and costly.  

Our business would take all their needs in one order, source the goods they require and deliver in one go eliminating the running costs of having a driver and vehicle and the convenience of having one order and delivery instead of many. We would then add a profit margin of 20% to 30% which would be enough as we would not need a depot to stock the goods and our vans would be leased. The restaurants would also be happy as the time and cost of meeting this service themselves would outweigh the mark-up we would put on their delivery. Things seemed to be going very well, the team liked my ideas and appeared very receptive, they all decided I should be team leader. 

[bookmark: _Toc534227489]Preparing our presentation 

We agreed upon our tasks and that we would research our topics and preparing our presentation. I was relieved things were going so well, we never had any tension or arguments in the group while all other groups seemed to be debating and arguing. In week five I asked everyone to bring in their work, one member and I had presented what we had however the other members came up with excuses about work or family and failed to present anything. They all claimed to be very busy but assured me they would have something to show the following week. I was not overly worried as I had informed them of what needed to be done and provided them with all the information they needed. 

The following week is when I was beginning to get worried; only one of the team had presented their work. I was angry and annoyed as we were running out of time but was unsure of whether to be more dominant and forceful or try one last time to reason with them. I decided to keep calm, I told myself that they were mature adults and I should treat them as such while being stern and explaining once again that we needed to progress.  

In hindsight I should have realised earlier having nothing to show after six weeks was a wakeup call that a different approach was needed. I spent the rest of the lecture spoon feeding the team about what needed to be done and helped with their tasks. This was a big mistake on my part as this form of leadership was reinforcing their careless attitude toward the presentation. This clearly was not the leadership style they required. I should have been more dominant, I chose the prestige leadership style early on and it clearly was not working well (Maner, 2016). 


The following week was when things really started to fall apart, one member had dropped out of university and none of the members bar one had any work to show. The lecturer asked if we could take on a new member as his group was too small and he wanted to divide them into the other groups. I agreed that he could present on behalf of the member who had dropped out, his work was already completed, all he had to do was understand and read it during the presentation.
 
I was in a bad mood, my tone toward the members changed by becoming more forceful and assertive hoping for a reaction of some sort. No matter what I said or did all I received in response were blank stares. I told them I would not accept work or family as an excuse and asked why they had nothing to show. One member asked what exactly his role was which infuriated me, I responded rudely that I had explained numerous times and asked why the hell he was here, he could mess about on his tablet and phone at home. I thought he would react but again no reaction. The other member said he had work and was very sorry.
 
It was very difficult as I was trying different approaches at this point however the response from the team was always indifference as they now felt they did not need to work as I would sort everything out. I believe that nothing could have been done at this stage to change the situation as I had left any meaningful change too late. I should have realised that our team needed a more aggressive, forceful form of leadership much earlier. 
 
[bookmark: _Toc534227490]The Presentation 

I had arranged for us to meet early for the presentation in order to practice, I was not confident of a good presentation at this point but was hoping for a pass. We had our mock presentation and the timing was good although my team needed to read their text from a piece of paper and looked quite nervous. I was also very nervous however I knew I needed to keep it together as they were all relying on me to deliver. The newest member of the team failed to turn up at the presentation which was very disappointing.  

Once the presentation started, I was more worried about how my team would perform than I was about my own performance. I introduced and proceeded with my presentation. I was reciting from memory however I spoke too fast in my opinion and was rushing to get to the power point so that it could move along smoothly; my colleague operating the power point slide was not moving along to match what I was talking about and I had to remind him to move along which was very distracting. I feel the presentation was not clear or coherent and it must have looked to the lecturers that we had just prepared our presentation that morning.  

I believe we had a very sound business plan and a strong, clear power point presentation however as a team we failed to present or sell the idea convincingly. I was relieved when we finished and asked if there were any questions, I thought as leader I was expected to answer any questions however this was not the case. The lecturers questioned two of my team mates who both turned to look at me for help. They were simple questions that should have been answered easily however it was obvious the members had no answer, as team leader I felt obliged to jump in and answer the questions which I did. Even though the information the assessors requested was in the presentation they were not understood due to the fact our presenting was so poor. The lecturers are very experienced, I believe by jumping in and answering my team mates' questions they realised that I had done the work which reflected badly on myself and my team.  

I spent my holidays very annoyed at my team however the more time passed and the more I reflected on the experience I realised that as team leader I was as much to blame as anyone else. We managed to complete our presentation however we failed to do justice to ourselves or our business plan due to the members failing to spend any time on the project, poor presentation skills, my lack of effective leadership and failure to tackle problems early on.  

[bookmark: _Toc534227491]Conclusion 

I believe this assignment has taught me many lessons about myself both as a member of a team and a team leader. My lack of experience in presentations and team working allowed our group to lose valuable time in preparing, organising and executing our presentation. I have learnt that to be a good leader and team member one needs to identify and tackle issues head on as soon as they arise. Waiting for problems to sort themselves out or for people to take responsibility is not the right course of action. My team’s lack of engagement, feedback and work ethic should have set alarm bells ringing much earlier. I initially mistook what turned out to be a negative to our team as a positive which cost us dearly.  

I wrongly identified the fact that we were all agreeing and in consensus as a strength and indication that we had clear goals and objectives whereas the actual reason was that members were not engaging or interested in the presentation, they were just sailing through the lectures waiting for term to end. As a team leader I feel this was an inexcusable mistake on my behalf that should have easily been identified and dealt with early on. 

Our team needed to be pushed with a more demanding, assertive and dominant leader. In the beginning I felt that my style of leadership was right and would produce results expecting all members of the group to respond and work for the benefit of the team. I failed to consider that that I needed to modify my style of leadership and approach.  

If I were to lead a team again the first thing I would do is identify the dynamics of the group, I would identify strengths and weaknesses of the members and adapt my leadership style accordingly rather than trying a one size fits all approach. I would then assign tasks that match their strengths and weaknesses while adapting my approach based on the results I was getting. 

Ultimately, I believe that this has been an invaluable experience and has made me a more proactive, adaptable, focused team member and leader who can identify and deal with problems more productively and effectively than before. I have also learnt about and gained valuable experience as to what makes a good power point presentation. 
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