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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will talk about organisational justice within the police service. I will be using BORTONS tool to structure my answers. 

What?

Police officers and staff working within the police service play a part in how organisational justice is shaped and express how these impacts on them within the service, the definition organisational justice is ‘’Organizational justice refers to employee perceptions of fairness in the workplace. These perceptions can be classified into four categories: distributive, procedural, informational, and interactional. Distributive justice reflects perceptions regarding fairness of outcomes, while procedural justice reflects perceptions of processes that lead to these outcomes.’’ (oxfordbibliographies.com, 2017). 

As police officers’ organisational justice plays a huge role in day today policing and has many impacts on how officers work, how officers are treated and what benefits are available. 

So what?

The role of a police constable is a role with high demand, high expectations and hard work, this has sometimes created a knock-on effect for me as a police constable and has affected my personal life and social life. With fewer staff on the front line in recent years and demand increasing as stated in a review into police demand ‘’ Over the past five years, the volume of non-emergency (101) calls to forces in England and Wales has fallen by 27 percent, partly as a result of a shift to online reporting and partly because of the pandemic. However, the volume of emergency (999) calls has remained fairly constant over the same period, with the police receiving approximately 9.3 million emergency calls each year. Between 2014–15 and 2019–20, the annual volume of police-recorded crime went up by almost 50 percent (from approximately four million crimes each year to approximately six million), before falling slightly in 2020–21 (largely as a result of the pandemic). In 2014/15, approximately half of all recorded crimes resulted in a suspect not being identified. Now, the proportion is approximately a third.’’ (justiceinspectorates.gov.uk, march 2022).

With these types of increases and lack of front-line officers, this often means I carry an increased workload and attend more calls leaving me very little time to manage my workload and can often mean for myself longer days at work having to work on to ensure tasks and investigations are completed or updated. As stated in an article by politics.co.uk ‘’ 1st March 2020, according to the House of Commons Library, there were 153,000 police officers employed in England and Wales.
This was a reduction of 1.2% compared to 2003 and 10.6% from 2010. In addition, there was a further 9,571 Special Constables (part-time, volunteer officers) in the United Kingdom, and 2,964 British Transport Police Officers. The number of fixed-term police community support officers (PCSO) was recorded at 9,180. All of these categories were also recorded as showing small decreases in recent years.’’ (politics.co.uk, 2020).
Police constables are naturally held to a higher standard and have certain standards and duties they must follow in order to uphold public trust and to ensure no disrepute is brought on the force or its officers. As stated in a review about the state of policing it is said ‘’ It must be remembered that police officers are vested with unique powers to detain people, search them, take away their property and deprive them of their liberty. The service has a great responsibility to do all it reasonably can to ensure its officers are fit to hold these powers. This is especially because police officers are often required to apply a high degree of professional discretion when deciding whether, when where and why their powers will be used.’’ (justiceinspectorates.gov.uk).
In order for police officers and staff to maintain the public trust they are bound to ‘’The Code of Ethics was produced by the College of Policing in 2014 in its role as the professional body for policing. It sets and defines the exemplary standards of behaviour for everyone who works in policing. It is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing. We are committed to ensuring that the Code of Ethics is not simply another piece of paper, poster, or laminate, but is at the heart of every policy, procedure, decision, and action in policing.’’ (collegeofpolicing, 2022).
Now What?

The organisational impact on myself has meant that at times I have felt more pressure and higher levels of stress due to the low officer numbers, high call rate and high workload. This has impacted me negatively and has caused a strain on my personal and social life. In order to combat this, I have learnt to prioritise my work and have learnt to be more conscious around my mental and physical health.

As I develop in my role as a police constable, I am being provided more feedback and development conversations which has helped me within my role and has ensured I am working in the correct manner.

Conclusion

In conclusion, organisational justice has had a profound impact on me thus far. The impact has been one of a learning curves and has also provided several challenges for myself, with negative media and press coverage around policing and negative incidents impact the way we work, I have learnt to become more resilient and push through.

Moving forward with changes in the government and more recruitment taking place as well as the job offering more training and chances to develop, I anticipate my path moving forward will become more positive.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will talk about a policing incident involving a partnership approach and what my role was during this incident and after. I will be using BORTONS tool to structure my answers. This essay will consist of the incident in its entirety, how I approached it, how I came to work with partnership agencies, what we considered during the incident and the outcome. Within the decision-making process aspect of this essay, I will explain why I took the approach I did and why I decided through research methods and disposal outcomes research this was the best outcome.

What?

Throughout my initial three years in policing, we must undertake attachments with different / specialist departments to ensure our learning and development is maximised by spending time with colleagues at these departments. During my HUB attachment where that department’s role is to help response investigate certain times of crime such as serious assaults, domestic violence incidents and assault on emergency services workers I was allocated an incident whereby a 13-year-old male had assaulted two police officers by spitting at them and kicking them. 

The incident was reported to police by local community centre workers as ‘persons throwing stones and rocks at cars passing by causing danger to people. Officers have attended and located a young female and the 13-year-old male who I will refer to as ‘Child A’ in this essay running away from the police van as it pulled up. As officers have caught up with Child A, he has begun to swear at them and become actively resistant towards officers during this time officers have recognised Child A as a high-risk missing person from a car home in another sectors area. As officers have tried to question Child A and investigate the initial call and the reason Child A has fled the care home, he has spat at the officer’s face and kicked them both resulting in Child A being arrested for two offences of assault under the offence of Assaults on Emergency Workers Act 2018 (legislation.gov.uk, 2018).


This incident has then been sent through to the HUB to deal with and allocated to myself by the HUB supervisor. Positive action must be taken in all cases like these, but circumstances and variables must be taken into count with every investigation.


So what?

My first task was to review the incident in its entirety including the missing person incident and build a picture to see what has led up to this incident, Child A is currently under social services care at a care home with 24/7 workers working on site with persons aged 10-16, this site is normally for a 12 week stay before the persons are placed into more long-term accommodation. This has been communicated down to Child A which has resulted in a behaviour change trigger and thrown him off baseline resulting in him going missing. My second task was to review the assault emergency service worker incident and identify behaviour and understanding around how this incident has occurred, it was clear from the footage Child A was agitated and dismissive towards officers showing frustration and anger from Child A, the footage clearly showed Child A spitting in the face of two officers and kicking them. 

Having viewed both incidents I have then undertaken PNC checks on Child A, PNC checks are police national computer checks this will show all previous incidents and charges for Child A. The reason the checks are done is to help me determine what outcomes and disposals I can look at for the individual, on this occasion Child A had a clear PNC record. 

My next step was to contact social services, the care home and to speak with our YOT team (youth offending team) who are as stated by https://assets.publishing.service.gov.uk/  ‘There is a vast array of practice in existence for the YOT police officer role. However, this falls into five main themes:  intelligence and information sharing  early intervention and prevention  youth caution and youth conditional caution delivery  offender management  partnership working.’ As Child A was 13 years old criminalising someone of that age would show no benefit for him in future life but the crime committed still needed to be dealt with and some reprimand given, I also identified that Child A has mental health issues as well as behaviour issues stemming from his time living with his mother, this also needed to be addressed by myself to ensure Child A is firstly obtaining all the support he needs and to ensure the support is there to stop reoffending. I also needed to arrange an AA which is an appropriate adult, and their role is to assist in interview and the clients understanding of what is going on and to help facilitate conversation and to ensure processes are conducted fairly for the client involved. 

Prior to interviewing Child A I met with the social worker from the care home and spoke with YOT officers to see if Child A had previously engaged satisfactory with the YOT team, I discussed Child A’s current support plan and current care home situation and investigated the reasons for him going missing frequently from the home, missing persons apply extra strain to police and any intervention or support we can give to agencies to reduce this we will endeavour to help. The support worker stated to me that Child A had recently moved care homes and had found a good bond with one of the care workers there which had settled him in many ways and the home were able to engage with him and adjust his care plan to suit his needs more. The recent missing person situation was as a result of Child A visiting his mother and unfortunately mum not being able to cope with his high functioning behaviour resulting in Child A becoming upset and leaving mum’s home. The social worker also disclosed to me that Child A was previously hanging around other persons his age group who were involved in possibly running drugs and undertaking anti-social behaviour resulting in Child A following suit and getting himself in further bother with persons in that group, the social workers have since moved child A to a care home further away from the last location making it harder for Child A to reach that location. 

As a result of this conversation and viewing the care package in place I made some further suggestions to refer Child A to our early help HUB, the staff working in this department assess referrals and work with partner agencies such as social services, LAC co-ordinators and activity centres to help persons of that age get out and get involved with positive activities. I also suggested that if Child A did want to see his mother, she could maybe collect him from the home and take him somewhere more locally to start off for a shorter amount of time and work up from there, this would be looked at pending risk assessments, meetings and all persons agreeing. 


Now What?

As a result of these positive conversations and with the assistance of a solicitor, AA and social worker Child A was able to explain to me in interview the situation, what had happened and informed me that he was sorry for what he had done. As a result of this admission, I was able to refer Child A to the YOT team for them to work with him and decide the best outcome to match the incident. Child A going forward will have a more tailored plan and more suited staff to work with him to prevent further offences being committed and help him understand the gravity of the situation and steer him away from future occurrences such as this one. 

The plan going forward is to involve Child A in more outdoor activities and work with his mother more to find a suitable balance between all parties in regard to child contact and hours.

Conclusion

In conclusion, this was a very unpleasant situation for officers to face whilst they were simply undertaking their jobs. No officers want to be assaulted whilst on duty and no officer wishes to put a young person through the criminal justice system as this can affect future life opportunities. By investigating both offences and working with third party agencies such as early help hub, YOT and social services we were able to strike a balance of reprimand for the offence committed and put across the seriousness of the incident but also ensure the person obtains further support and help moving forward to prevent re-offending and help safeguard him better. By taking the time to speaking with all parties involved and research disposal methods and speak with colleagues I was able to make a choice which was suitable for the person and offence.
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will talk about a policing incident in which I played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. I will be using BORTONS tool to structure my answers. This essay will consist of the incident in its entirety, how I approached it, how I came to work with partnership agencies, I will also evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. I will also evaluate what works in relation to tackling repeat victimisation and repeat offending. 

What?

As a response officer I deal with a variety of incidents ranging from a simple theft from shop up to serious assaults or robberies. Common incidents we deal with on a weekly basis are anti-social behaviour and more frequently hate crime, these are serious incidents and can have a profound effect on the individual and even the family. 

One incident I was assigned to was with my colleague, the call came in as criminal damage contrary to ‘’section 1 of the criminal damage act 1971(legislation.com)’’ to a car parked on the driveway of the victim’s house. I asked the control room if they could check previous calls to the address and any warning markers on the property or persons therein, the control came back with two previous calls of late referring to anti-social behaviour outside the property relating to a quad bike being driven across the driveway and a warning marker of repeat victim. This immediately raised concerns with myself, I had to ensure when I arrived, I risk assessed the situation and investigated the level of calls we were receiving from the family.

Upon arriving I could see a vehicle parked on the driveway of the property with all its windows smashed, I was greeted by a male from the property who appeared distressed and agitated he stated to me he had his wife, two children and a friend over inside the property. I asked my colleague to start taking photos of the damage and identifying CSI (crime scene investigation) opportunities, our colleagues in the CSI department can assess items for fingerprints or other methods to help identify offenders. I then proceeded inside the property and spoke with the male who I will refer to as Mr H and his wife who I will refer to as Mrs H, the began to tell me that these types of incidents such as damage to property and anti-social behaviour outside their property has been occurring now for quite some time, after checking everyone was ok and there were no injuries to any person I began to ask them why they thought this was happening to them and could they think of anyone who would be doing it.  


The family proceeded to tell me what due to Mrs H who is Polish nationality marrying Mr H who was from Nigeria, that the local Polish community had taken offence to this as they do not believe that a White Polish women should marry a man from a Black background. This has caused a huge amount of distress to the family and had been massively affecting their quality of life, they stated that even carrying out the simplest of task such as shopping or visiting friends they are at risk of receiving verbal abuse and sometimes confrontation from members of the community.  Mr H also told me that he believes he had witnessed drug dealing going on in his estate and on numerous occasions have asked the group of individuals to move away as his kids were out playing in the street and he did not wish for his children to witness it.

I identified immediately that this family were vulnerable and required further support to help them move forward. I also identified that the couple were victims of a hate crime, a hate crime can be described as ‘’ These crime and non-crime incidents may have a disproportionate psychological, and in some cases physical, impact on victims and the wider community as compared to equivalent ‘non-hate’ crimes (Hall, 2005; Home Office (2018) Hate Crime, England and Wales, 2017/18, page 28). Hate crimes can be socially divisive, potentially heightening tensions between communities (Hall, 2005). They are likely to involve repeated victimisation (Home Office (2018) Hate Crime, England and Wales, 2017/18, page 24), and they can increase the risk of civil disorder (Hall, 2005). Hate crimes may be, or may become, critical incidents, regardless of how trivial an incident may initially appear (college of policing).’’
So what?

I asked the family to firstly tell me where these issues were occurring such as what shops, what streets and who these incidents were involving. I then asked what school the children were going to so that our school liaison officer could engage with them and provide support in a school context, I then submitted a Public Protection Notification (PPN) which risk assess each person in the family and then gets fed to third party agencies to help them engage and provide further support, I also submitted an Early Help Referral this again goes to third parties and police staff and they then decide the best agencies to work with the family such as victim support or any charities. I also linked in with our force hate crime officer and local neighbourhood sergeant and team to carry out high visibility patrols in the area and around the address to show more police presence, our local hate crime officer will then engage with the family and provide ongoing support and plans to help combat further incidents.  

Now What?

Since implementing the above plans and support there has been a reduction in calls made and the family are feeling more supported and more equipped to deal with the incidents they have been facing, the local council authority has also offered to help them move areas to help aid in the support.

It is important for police to work alongside third-party agencies and identify opportunities to work with these agencies, response policing is a demanding role and sometimes officers are unable to follow up as frequently with certain aspects of policing and sometimes don’t have as much access to support like the partner agencies do. In these circumstances partner agencies were able to help offer to move the family and help the family engage with local support groups and such events as coffee mornings to help integrate them into the community better as well the police being able to provide target hardening such as CCTV, ring doorbell cameras and security advice tips.

Identifying repeat victims is important, sometimes victims of crime don’t speak out or simply don’t understand why they are being targeted and this cause massive distress and make victims feel isolated this can result in many issues for the family and sometimes result in the situation escalating causing harm to the family. As police it is vital, we identify these victims and safeguard them by taking appropriate action and liaising with partner agencies to ensure we provide a positive outcome and take positive action in relation to gaining victims support to identify and prosecute offenders. 

Conclusion

In conclusion, we were able to take positive action with this family and help them resolve community tension and offer support and advice, we were able to identify offenders by carrying out house to house enquires and CCTV enquires which helped us identify offenders and vehicle used. The family have since moved and have continued to be supported throughout. Working with partner agencies and taking a proactive positive approach the family have felt more supported and have felt less vulnerable within their relationship.

Words - 1284




Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

In this essay I will talk about a policing incident which is of serious and complex nature in which I played a significant role with an offender/service user/victim and reflect on what happened. I will be using BORTONS tool to structure my answers. This incident will go into detail in regards to an investigation into a drugs offence, I will discuss how I have gathered, analysed, and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how I have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

I will also focus on how I have made use of the additional sources of intelligence obtained through this complex investigation and explain how I have applied learning from previous serious and complex investigations.


What?

The incident I will talk about relates to a male who I will refer to as Mr F and his involvement in the offence of ‘’Possession with intent to supply is a criminal offence under the Misuse of Drugs Act 1971. As the name suggests, it is a crime to have a controlled drug in your possession with the intention to supply it to someone else.’’ (abrsolicitors.com, 2022). The circumstances around this offence coming to police attention is as follows. Mr F had taken his vehicle for its yearly service and in doing so had left a large quantity of cannabis, cannabis bud, cookies, eatable’s, snap bags of cannabis ready to be sold and cannabis liquid. The items were left in the rear back seats and in the boot of the vehicle, once service staff had noticed this, they called 999 and reported the offence. 

This was then dispatched to our station, and we immediately contacted the service staff to query what time Mr F was back to collect the vehicle, we then headed up to the car service station and discussed the incident with the reporting person. As we were conducting a CCTV review, Mr F arrived back to collect his car and he was subsequently arrested under suspicion of possession with intent to supply under the Misuse of Drugs Act 1971.

During this arrest several items were seized from the individual and from the vehicle, these items included the drugs within the vehicle, a mobile phone and some money which was located in the front of the vehicle. The search was conducted under section 32 of the police and criminal evidence act which is defined as ‘’A constable may search an arrested person, in any case where the person to be searched has been arrested at a place other than a police station, if the constable has reasonable grounds for believing that the arrested person may present a danger to himself or others.’’ (legislation.gov.uk, 2022). As a result of the information, evidence and nature of the offence committed it was now my job to investigate and prove the offence, this would take a lengthy process as I would need to gather as much information and intelligence to build a picture of the offence. Intelligence is defined as ‘’ Intelligence is information that has been analysed to assess its relevance and reliability.’’ (nationalcrimeagency.gov.uk, 2021), this would be critical in proving the offence.


So what?

With Mr F in custody and the evidence booked into property, my next step was to send the phones off to be downloaded this was in order to obtain further information and intelligence to help with the investigation and in order to ascertain the mens rea of the suspect in custody and help with a conviction. The maximum and minimum time spent in prison for a conviction of this nature is ‘’Possession with intent to supply Class A drugs: Maximum sentence: life imprisonment Offence range: community order – 16 years’ custody’’ (abrsolicitors.com, 2022).
All police investigations must be inline with criminal procedures and investigations act 1996, it is defined as ‘’A criminal investigation is an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it. This will include investigations into crimes that have been committed, investigations whose purpose is to ascertain whether a crime has been committed, with a view to the possible institution of criminal proceedings and investigations which begin in the belief that a crime may be committed, for example when the police keep premises or individuals under observation for a period of time, with a view to the possible institution of criminal proceedings.’’ (publishing.service.gov.uk, 2020). 
As this was my investigation, I would be the investigating officer and the officer in the case which is defined as ‘’an investigator is any police officer involved in the conduct of a criminal investigation. All investigators have a responsibility for carrying out the duties imposed on them under this code, including in particular recording information, and retaining records of information and other material.’’. (publishing.service.gov.uk, 2020).  ‘’The officer in charge of an investigation is the police officer responsible for directing a criminal investigation. He is also responsible for ensuring that proper procedures are in place for recording information, and retaining records of information and other material, in the investigation.’’ (publishing.service.gov.uk, 2020). As OIC it was my job to ensure the investigation was thoroughly investigated and all lines of enquires were followed, property and case file building would also fall within my remit, working with other departments and teams would allow me to have a better picture of how the investigation should be run and the tasks needed to complete it.  

Now What?

After the suspect was interviewed and released under investigation due to the level of work and data analysing that was required my next task was to go through the phone download that had been retrieved from the seized phone. This in itself was a tough task as the amount of data that was downloaded was of a very large quantity, it was my job to go through this data methodically and carefully and assess what is evidential in this case and anything that further that could be put forward to the suspect. 

Once this data had been viewed, I started to then work with colleagues in our Priority Policing Team (PPT) I provided addresses and names to see if the team had any prior knowledge of this information. The reason for this information sharing was to ascertain if the persons were known nominals with links to drug related crimes to help build a bigger picture for the investigation. The data then received from the phone download I turned into useable intelligence, the intelligence I collected was information collected as part of my investigation as stated by the college of policing ‘’This is information collected as part of routine operational policing activity. Much of it is relevant only for the specific policing purpose for which it was collected, but some will prove to be relevant to an entirely different policing purpose. Information is generated from all policing activities, for example:
responding to incidents, arrests, targeted patrol, stop and account and stop and search’’ (college.police.uk, 2021). In relation to obtaining this data I had to ensure I complied with the data protection act and only investigated avenues for a policing purpose, I also had to consider the rights and entitlements of the prisoner such as human rights articles 8 and 6. Article 8 is defined as ‘’ Article 8 protects your right to respect for your private life, your family life, your home and your correspondence (letters, telephone calls and emails, for example).’’ (equalityhumanrights.com, 2020).
Article 6 is defined as ‘’You have the right to a fair and public trial or hearing if, you are charged with a criminal offence and have to go to court, or a public authority is making a decision that has an impact upon your civil rights or obligations.’’ (equalityhumanrights.com, 2020).

Whilst conducting the investigation I had also ensured I completed with the codes of practise I set by the home office, in particular ‘’Code B - Police powers to search premises and to seize and retain property found on premises and persons’’ (gov.uk) and ‘’Code C - Requirements for the detention, treatment and questioning of suspects not related to terrorism in police custody by police officers. Includes the requirement to explain a person’s rights while detained and the requirement to explain the rights of a person who has not been arrested that apply to a voluntary interview’’ (gov.uk).
 
Conclusion

In conclusion, I feel like I conducted myself within the parameters of policing legislation and context. I used my investigative skills to fact find and develop the investigation to see a wider picture, this allowed me to gather valuable information and intelligence which was turned in to usable intelligence for future investigations and enquires. In relation to investigating the offence and the suspect, I utilised my investigation techniques and treated the suspect with the correct rights and entitlements allowing me to maximise the information I received. I was able to progress the investigation and put a file of evidence together in order to achieve a charging decision for the offence, this was achievable by myself utilising legislation, colleagues, and intelligence lead policing information. Throughout the investigation I remained impartial and worked with the facts of the case instead of forming my own opinions but doing all of the above I was able to achieve a positive outcome and create further lines of enquires for further operations and investigations. 
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will talk about an incident involving digital technologies and reflect on how I provided an appropriate initial police response. I will be using BORTONS tool to structure my answers. 


What?

This incident I will be discussing involved a female and a male who were ex-partners and had one young child between them, I will be referring to the female as Miss K and the male as Mr M. While out on patrol a call was received by our public service centre (PSC), the call was being reported as a criminal damage ongoing outside Miss K house.

The call was graded as a Grade 1 emergency response (G1) as there was an ongoing incident unfolding and the information that was being received that the person committing the damage was her ex-partner Mr M, I had already identified the offence of ‘’criminal damage contrary to the Criminal Damage Act 1971, Section 1 (legislation.gov.uk)’’. I responded back to the PSC and confirmed my attendance to the call, I asked the PSC if they could conduct checks on the property and the persons involved as I was single crewed going to this incident. The information came back that both persons had several markers for drugs, violence, escapes police and a wanted marker came back for Mr M, having this information to hand provided me with an opportunity to call for further units to the scene. 

Upon arriving on scene, I could see a badly damaged vehicle belonging to Miss K and some of Miss K’s family were outside, Miss K came outside and explained to me that for the past month she had been receiving texts messages via WhatsApp and Facebook from her ex-partner Mr M stating that as she had not let him see their child, he would begin causing trouble for her and her family. I then read some of the messages myself and there were threats to kill Miss K’s brother, threats to smash up her father’s taxi and threats of violence to Miss K herself. I began to ask further questions surrounding the nature of the messages and what had happened this evening with the damage, I identified that Mr M was in fact beginning to carry out the threats he had disclosed to Miss K which meant there was a huge risk to property and the persons involved safety. I identified further offences such as threats to kill contrary to ‘’offences against the Person Act 1861, Section 16 (legislation.gov.uk)’’ and ‘’Malicious Communications Act 1988, Section 1 (legislation.gov.uk)’’.

So what?

When taking 999 or 101 calls the PSC police staff grade calls accordingly and assess what we in policing call THRIVE which stands for threat, harm, risk, investigation, vulnerability, and engagement it is defined as ‘’THRIVE is designed so we jointly assess risk and decision making in a consistent way using the National Decision Model. We are professionalising our approach to public need through the revised framework, shaping our response, through the journey to outcomes and closure (west-midlands.police.uk).  By using the above approach police are able to be responded accordingly and are able to assess risk more in-depth to provide a more appropriate response for all involved. As stated by the college of policing in principle 2 out of the 10 risk principles. ‘’Maintaining or achieving the safety, security and wellbeing of individuals and communities is a primary consideration in risk decision making. The police have a duty to confront risks and to make risk decisions on behalf of the communities they serve. Protection of the public (directly and indirectly) is the primary consideration for all decisions made by police officers and staff’’ (college.police.uk). 
Risk can be defined as exposure to the chance of injury or loss, or a hazard or dangerous chance (dictionary.com). Miss K was at high risk of further threats or acts of violence or damage due to the threats already made and the fact that Miss K’s ex-partner had now began to carry out said acts of damage and threats. Mr K was already a priority suspect for our force due to committing several offences and making off from police, a priority suspect is someone who has committed an offence or offences and has not been arrested and is still outstanding. 
Whilst on scene I began my investigation and took photos of the scene, requested crime scene investigators to visit the scene, took statements from witnesses and conducted house to house enquires to establish further lines of enquires or any further witnesses. These are called the golden hour principles this means ‘’ The golden hour is the term used for the period immediately after an offence has been committed, when material is readily available in high volumes to the police. Positive action in the period immediately after the report of a crime minimises the amount of material that could be lost to the investigation and maximises the chance of securing the material that will be admissible in court (collegeofpolicing)’’.

Now What?

Now that I had completed the initial investigation stages, I began looking at safeguarding Miss K and her child. I firstly completed a Domestic Abuse Stalking and Harassment report (DASH), this report contains 30 questions and consists of safeguarding questions this is then sent to our public protection department who then risk assess the individual based on the answers provided in the report. The information is then shared with third party agencies who work with the police and then the best safeguarding recommendations are provided to the victim. After establishing several risks factors, I also placed what is called a critical marker on the address of the property. A critical marker is a marker placed on our police computer systems to let call takers know when they receive a 999 or 101 call that the person calling is high risk of violence, vulnerable or is at risk of offences, this then requires police to act accordingly. 

I also sent a task to our western community safety team, the officers and staff working in this department provided help and advice for victims of crime and can work with officers within south Wales police and third-party agencies to set up such things as CCTV, new door locks, security devices fitted to the property and panic alarms. This called target hardening it can be defined as ‘’ Target hardening is an established crime prevention principle used by governments, schools, law enforcement, military, and private organisations. This security tactic aims to deter potential attackers through a range of protective measures. Examples of target hardening techniques include physical modifications, such as secure locks and motion lights, as well as procedural elements like visitor screenings and general access control. In many cases, the structural design of the establishment itself is also a key consideration in building hardening for crime prevention (alertmedia.com)’’.
I then also advised Miss K to stay with some friends or family until we were able to apply the target hardening and conduct arrest enquires for Mr M. During the course of the investigation, I kept in contact with Miss K at all times and provided her contact details of the officers involved in her case as well as contact numbers for support services as she stated the incidents were taking a toll on her mental wellbeing and having a profound effect on her day-to-day lifestyle.

Conclusion


In conclusion, my primary focus initially was to gather information and investigate the crime which had been reported to police. By asking probing questions I was able to find out more information and identify more offences and identify a potential suspect for the offences. Once I had learnt of the new information provided by the victim, I was able to identify safeguarding concerns and risk elements to the victim and her family. I was then able to gather information and assess the risk posed to the victim and link in with departments and staff within south Wales police to enable risk management and risk reduction towards the victim.

Whilst the victim had no contacted police prior to this incident regarding the messages and threats received by her ex-partner the escalation in violence and damage to personal property was enough for the victim to come forward and disclose what had been going on. Technology can be used to convey various types of messages and can be used to impact an individual’s life negatively, the stresses and anxiety caused by these messages and offences can have a detrimental effect on a victim’s life, which is why taking positive action during these calls is a key focus for south Wales police.
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  K.Scott  (Learner – electronic signature accepted.) 
 
Date: 19/01/2022
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