Template for Monitoring, Reviewing and Communicating a Decision

	Decision implemented:   
The main problem I have focussed on is Uber cutting loopholes to try and make profit which has resulted in major losses for the company. To try to resolve this I am going to implement 3 recommendations, these are:
1. Policies, procedures & legislation to be updated and thorough training to be given.
2. Customers to have an opportunity to choose gender of their driver. 
3. Employees to be given the opportunity to be directly employed with Uber to offer job security and staff benefits as opposed to being self-employed with no benefits and feeling vulnerable. 




	Monitoring the decision:

	Resources:
I will need a project manager with a background in HR and IT to oversee the updating on policies, procedures & legislations and to arrange thorough mandatory training sessions for all employees. HR will be needed to create a policy relating to employment of the gig economy workforce, this will cost the company money to start off but in the long run should be a cost-effective decision (less lawsuits). IT facilities will be needed in order to have the app updated for customers to be given the opportunity to choose the gender of their driver. 



	Key Indicators:
1. Improve reputation.
2. Improve satisfaction of employees / gig economy workforce. 
3. Save money / reduce lawsuits. 



	Targets:

1. Make Uber a desirable company to work for
2. Ensure that Uber have a high customer satisfaction rate. 
3. Reduce Uber’s yearly lawsuits to at least half of the current average. 

All of the above to be completed within 1 year.



	Data Sources:

I plan to use staff audits and review websites such as Trustpilot to ensure targets 1 and 2 are met. Internal computer systems and communication with Uber’s lawyers will be used to monitor the number of lawsuits. 


	Reviewing the decision:

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)

Once my recommendations have been implemented, I would recommend that they are reviewed every 3 months to find out what is going well and what might possibly need to be re-looked at and amended if needed. The questions I will want answered are:

1. Has customer satisfaction improved?
2. Has employment satisfaction improved?
3. How much are these changes costing and are we saving any money? 

I plan to create a staff questionnaire to gather results on how satisfied employees are and to determine if they feel valued within their role in Uber. I will evaluate how staff training is going by creating a refresher training session that can be completed online with results sent directly to HR to monitor how educated Uber employees are on policies, procedures & legislation. 












	Communicating the Decision:

	Internal Stakeholders


Employees / gig economy workforce – Generic email / newsletters – monthly 

Shareholders / investors – Meeting – monthly 

Representatives – meeting – monthly 














	External Stakeholders


Clients – social media / website / press coverage – monthly 

Government – newsletter / emails – quarterly 

Society - social media / website / press coverage – monthly 



