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[bookmark: _Toc25937218]Introduction
Modern workplace management requires the employers to have a good mix of organisational culture and structure. This helps in motivating and leading the employees towards the right direction. Moreover, modern workplace requires implementation of effective theories and strategies using which a good environment can be built. This study aims at describing the culture and structure of the organisation Tesco. In addition, it has been analysed how culture and structure contribute towards organisational performance. Therefore, this study refers to relevant models and theories of organisational structure & culture. System theory has been referred for organisational structure and Handy’s model for organisational culture. 
[bookmark: _Toc25937219]A. Organisational structure
As per the views of Armstrong and Taylor (2017), organisational structure can be defined as activities that are designed and directed for achievement of organisational goals. These activities involve responsibility, roles and rules following which organisational targets are achieved. The organisational structure of Tesco Plc has been reflected in the graph below.
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Figure 1: Organisational structure of Tesco
(Source: Tesco, 2019)
Organisational structure of Tesco starts with the regional managers under whom is the store manager (Tesco, 2019). The regional manager of Tesco monitors the activities of managers at different stores within a particular region. The store manager coordinates the food trading manager, personnel manager and non-food trading manager within each store. Again the food trading manager governs the fresh food and ambient food manager to report their activities. Similarly, the non-food trading manager governs the electrical section and clothing section manager to report their activities (Tesco, 2019). Lastly, personnel manager has a personnel assistant who reports the recruitment process performed. Therefore, it can be seen that the business has a divisional structure of organisation where there is a manager for each division of the business. 
Along with this the business has its own structure of the Board that helps in having better management and control systems. 
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Figure 2: Board structure of Tesco
(Source: Tesco, 2019)
The Board is divided into four parts such as Audit Committee, CSR Committee, Remuneration Committee and Governance & Nomination Committee (Tesco, 2019). Audit Committee is responsible for management of risk and ensuring compliance with laws. CSR Committee is responsible for ensuring implementation of strategies using which social responsibilities are fulfilled.  Remuneration Committee is responsible for management of effective payment system within the business (Tesco, 2019). Lastly, Governance & Nomination Committee is responsible for management of members within the board. This effective structure of Board within the business helps Tesco in effective decision making and having sound management systems. 
[bookmark: _Toc25937220]Systems Theory
Based on the understandings of Boddy (2011), system theory incorporates two types of organisational structure that affects performance of the business. The approaches include open system and closed system of organisations. 

Figure 3: Systems Theory
(Source: Influenced by the ideas of Hespanha, 2018)
Closed system: This approach is insensitive to deviations and changes taking place in external environment (Hespanha, 2018). Moreover, this system is very rigid and does not contribute towards achievement of organisational goals in a competitive environment. Therefore, company such as Tesco did not select this approach to design their organisational structure.
Open system: In the views of Grey (2017), open system approach is highly sensitive to deviations and changes taking place in external environment. Tesco has an open system approach of organisational structure where information and resources are collected from the external environment. Tesco identify its organisational behaviour by mapping repeated cycles of output, feedback and input between the external as well as internal environment (Tesco, 2019). For instance, Tesco collects input of customer’s need from the external environment and processes the same to generate output of consumer satisfaction. In this way using open system approach the business is being able to sustain the global competition against other companies. 
The main reason behind such strong organisational structure of the business is its effective motivation and leadership strategies (Tesco, 2019). Moreover, the business has clear vision that aligns with organisational structure and approaches. 
[bookmark: _Toc25937221]Effect of organisational structure on performance
Based on the understandings of Huczynski and Buchanan (2013), organisational structure has a strong impact over performance of the business. Firstly, Tesco has been able to increase employee base to 530,000 with the help of divisional structure of organisation. This structure helped Tesco in maintaining effective hierarchical approach where the lower level employees need to report and answer the higher one. Moreover, managers are able to manage employees and their responsibilities in a more effective way that reduced staff turnover. Secondly, the organisational structure of Tesco ensures a sense of accountability within the business. Lower level employees need to be accountable to their seniors for any issues resulting into quick solution of problems. This in turn enhances organisational productivity and ensures easy achievement of targets in Tesco. Thirdly, due to simple organisational structure the employees of Tesco are able to understand their job roles more effectively. Employees directly contact with their immediate seniors for any type of query or confusion that helps in satisfying job roles. The core value of Tesco includes becoming a responsible retailer through commitment and performance (Tesco, 2019). This vision becomes achievable due to the simple and sound organisational structure that Tesco has. Fourthly, the business is able to devise department-based strategies due to its effective organisational structure for ensuring goal achievement. These strategies are very goal oriented and specific due to which it differs from one department to another. As a result of which organisational performance gets boosted and targets are achieved with increased quality. 
[bookmark: _Toc25937222]B. Organisation culture 
Inspired from the understandings of Knights and Willmott (2012), organisational culture includes values, assumptions and beliefs, that governs how employee behave in companies. Organisational culture creates a strong impact over the employees and their morale within the workplace. Companies who are unable to design effective organisational culture fail to develop modern workplace. There are several factors that help Tesco in creating organisational culture such as customs, rituals, traditions, symbols, behavioral norms, and way of doing things (Tesco, 2019). Moreover, organisational culture of Tesco has three levels such as assumptions, artifacts and values. 

Figure 4: Organisation culture
(Source: Influenced by the ideas of Martin and Fellenz, 2010)
Assumptions: This level includes formation of beliefs and assumptions on the basis of which culture can be created within the organisation (Martin and Fellenz, 2010). Tesco’s organisational culture is based upon the belief that employees are hard worker, challenge takers and risk lovers. This assumption facilitates Tesco in building strong workforce culture within the business. Moreover, Tesco believes that managers and employees want to benefit the business that helps in maintaining a culture of social justice and mutual relationships. 
Artifacts: As per the views of Mullins (2016), artifacts involve the tangible aspect of culture within the organisation. Therefore, Tesco has open system approach of organisational structure that involves coordination between the external and internal environment. Moreover, the business has an artifact of innovation and technology. As a result of this Tesco has been able to sustain the global competition and design diverse work culture.  
Values: Values involve standards, shared principles and goals on the basis of which organisational culture can be developed. Tesco envisions becoming the most highly valued business by: customers they serve, communities where they operate, loyal & committed colleagues and its shareholders (Tesco, 2019). This helps Tesco in having a Little Help Plan culture for three key pillars such as products, places and people. 33% of the board of Tesco comprises of women and this initiative reflects towards diverse culture the business has (Tesco, 2019).
[bookmark: _Toc25937223]Handy's Model of Organisational Culture
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Figure 5: Handy's Model of Organisation culture
(Source: Intezari and McKenna, 2018)
Charles Handy stated that an organisation can have four types of culture within the business (Intezari and McKenna, 2018). These include power, person, task and role that affect organisational culture of a business. Tesco’s organisational culture is a mix of power, person, task and role that are discussed below. 
Power: Power within Tesco is held by the higher level employees who are responsible for making decisions for the business. Tesco has a centralised organisational system due to which the main authority of decision making is vested with the regional managers. Regional managers are responsible to frame rules that the subordinates will follow during the process of business. 
Person: Tesco has a people oriented organisational culture where view points of the employees are considered. Each employee of the business is unique and specialised in some field that helps in achieving organisational targets. This is the reason behind having 33% of female executive within the board of Tesco (Tesco, 2019).   
Task: Tesco also has a task oriented organisational culture where different employees are recruited within varied departments on the basis of their knowledge. The business has mainly four divisions such as food, electrical appliance, clothing and personnel (Tesco, 2019). Therefore, the business has a culture of recruiting staffs with effective HRM skills in the personnel division.
Role: Tesco also has a role oriented organisational culture where lower level employees are controlled by the higher ones. Staffs are accountable to their seniors as a result of which culture of hierarchy is maintained in Tesco. 
[bookmark: _Toc25937224]Effect of organisational culture on performance
Based on the understandings of Huczynski and Buchanan (2013), organisational culture has a strong impact over performance of the business. Firstly, organisational culture of Tesco motivates the employees to understand the business needs and achieve them. Moreover, employees have reported an increase in morale due to such diverse work culture. They are able to identify clear goals and achieve the same easily. Secondly, Tesco recruits employees of varied cultural background who are subject matter experts that help in boosting organisational growth. This diverse workforce helps the business in creating cohesive groups within the workplace who reflect positive bonding. Thirdly, Tesco is able to cut unnecessary competition that take place due to poor cultural set ups. Positive and people oriented culture has helped Tesco in developing strong communication process within the workplace. Employees are free to keep their views and participate in decision making as a result of which organisational performance gets enhanced. Lastly, employees of the firm are ready to share their work during peak seasons that reflects effective bonding between them. As a result organisational performance is boosted and growth is ensured by the same. 
[bookmark: _Toc25937225]Relationship between people, structure, culture, and organisational performance 
As per the views put forward by Armstrong and Taylor (2017), there lies a strong relationship between people, structure, culture, and organisational performance. It has been found that the better is organisational culture and structure the better is its performance. In order to achieve business goals Tesco requires a formal organisational structure that employees will follow. Also, organisational structure can be followed by people if the business has a good work culture that motivates them to perform (Alvesson and Sveningsson, 2015). As a result this people get direction following which performance can be enhanced and targets of Tesco are achieved. Organisational culture motivates people to follow structure and achieve their job roles within deadlines. Moreover, organisational culture acts as the framework on which culture can be implemented for people for deriving performance. It has been seen that formal organisational structure increases productivity of business and diverse culture increases motivation (Cameron, 2015). For instance, the divisional structure of organisation ensures increased accountability for each section under the assigned manager. Problems are solved quickly as a result of which organisational performance enhances and more satisfied employees are found.
[bookmark: _Toc25937226]Conclusion
It can be concluded from this study that strong organisational structure of the business is the outcome of effective motivation and leadership strategies implemented by Tesco. The business follows a divisional organisation structure where the lower level employees are accountable to the higher ones. Moreover, organisational culture of Tesco has three levels such as assumptions, artifacts and values on the basis of which modern workplace are developed. Lastly, relationship between people, structure, culture, and organisational performance can be identified as they help in achieving business goals. Moreover, organisational culture and structure together contributes towards business performance. 
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