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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this essay I will be talking about my first 6 months of police training and the coping strategies I used to minimise the stresses that I faced during this period. I will be focusing on exercise, spending time with friends, listening to music and laughing.

During my essay I will use the Bassot 2013 Integrated Reflective Cycle, which is a reflective model that uses four steps (The experience, Reflection on Action, Theory and Preparation). It is designed to enable us to learn from an experience that we have gone through.

[image: A circular diagram showing the four stages of the integrated cycle]














(The University of Edinburgh, 2020)

Stress, as explained by (nhs.uk, 2021), “is the body’s reaction to feeling threatened or under pressure.” Not all stress is necessarily bad, but too much negative stress can adversely affect us psychologically, physically and emotionally.

As a student constable in training, stress is an inevitable feeling and there are many situations that I faced that I felt under pressure and became stressed over; starting a new job alongside a degree, taking in lots of new information and sitting exams.
Looking back on my experience, I acknowledged my stress very early on in training. In addition to the pressures of the job, I was dealing with a lot of personal issues outside of work. I found myself with headaches every day, low energy, struggling to sleep and thus this led me to feeling very deflated with little motivation. (NHS Choices, 2018) highlights that when you have multiple nights where you do not sleep properly or have inadequate hours rest, as you should, it can have multiple and very serious mental side effects, including a difficulty in concentrating.

Because of this, I felt I had to build up a lot of resilience towards the new environment that I found myself in.
 “Resilience is what gives people the psychological strength to cope with stress and hardship. It is the mental reservoir of strength that people are able to call on in times of need to carry them through without falling apart”, explains (Cherry, 2019).
Despite the hurdles, it was paramount to me that I exceeded my own and my trainer’s expectations. (Cherry, 2019) demonstrates that even in circumstances that leave us feeling hopeless and helpless, resilience enables us to not only deal with it, but to thrive amongst it.

Reflecting on my actions, there are a few strategies I implanted to tackle my stress.
I started running around my local park every evening after work. I started with small distances and set myself a challenge to achieve 5k by the end of training. I found that running gave me time to relax and unwind. According to (Jackson, 2013) there have been several, rational findings throughout studies that have found people feel much calmer and more relaxed after 20 to 30 minutes of aerobic exercise. This positive effect can last for quite a number of hours after.

Another method I used to decrease my stress was a mixture of music. While running I enjoyed listening to music which I found raised my mood and improved my performance.
Furthermore, I listened to music in between revision sessions. I’d revise for a couple of hours each night but I did however, find it hard to sit for long periods of time revising. So after each hour I listened to music for 20 minutes which I discovered re-focused my mind and eased off the anxiety about my imminent exams. (University of Nevada, Reno, 2006) illustrates that music makes an incredible difference on our emotions, mind and body. It goes on to explain that depending on the type of music you listen to will depend on how it makes you feel. For example, faster music will make you feel more awake and improve concentration levels. Upbeat music aids you to feel more buoyant. Slower, more relaxing music can help you unwind and relieve stress. (University of Nevada, Reno, 2006) goes on to say “Music is effective for relaxation and stress management.”

Lastly, I was lucky enough to be placed in a class with the most supportive people I could have hoped to meet at the beginning of my policing career. My 9 classmates, who have become treasured friends, were the biggest stress reliever of them all. We organised several meet-ups, all of which involved talking to each other about how we were feeling, what we were enjoying and what we were finding most difficult. As stated by (Fleming and Baum, 1986), having close relationships with friends or someone you can simply lean on can have an undeniable and positive effect on how we deal and respond to stress. On the contrary, (MindWise, 2019) recognises that the opposite sort of friends in your life, who are toxic and negative, can have a detrimental effect on your mental and physical wellbeing. They will make you feel unfulfilled, unsupported and pessimistic.
To me, laughing is one of my favourite ways to release stress, which I experienced endlessly during training. (helpguidewp, 2018) explores how “laughter is the best medicine” and identifies that laughter has several benefits to us in our day to day lives. It helps shield you from the effects of stress can boost your immune system. Having humour creates an indescribable hope and happiness within, it inspires us to be healthier and kinder, it creates bonds and friendships and improves your mood.
(Mcghee, n.d, 2006) mentions an inspiring quote by Abraham Lincoln:
"Gentlemen, why don't you laugh? With the fearful strain that is upon me day and night, if I did not laugh I should die, and you need this medicine as much as I do."

In theory, I have learnt to deal with stress in a hugely powerful and resilient way and the methods I used have been successful and have had a profound effect on the way I have dealt with the challenges that the last 6 months has presented to me.
Therefore to conclude, and as per the final stage of the Integrated Reflective Cycle, I will work hard to continue to integrate my methods, albeit tailored slightly to the new demands of policing, throughout my everyday life. I would not change my strategies unless I felt that I needed to in the future. So for now, I will continue my exercise and listen to music by running towards my next goal, 10k, I will keep laughing and keep spending time with those that bring out the best in me.

“Life being what it is, it’s not possible to eliminate stress completely. But we can learn to avoid it when possible and manage it when it’s unavoidable.” (Healthline Editorial Team, 2018)

Total word count: 1,100
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be talking about a policing incident that I attended which involved conflict. I aim to critically reflect on my communication skills, my management of conflict and my ability to value difference and inclusion and why they were important in this scenario.

Throughout my essay I will use Gibbs Reflective Cycle 1988 (The University of Edinburgh, 2020) which involves 6 stages (description, feelings, evaluation, analysis, conclusion, action plan) that focus on how we can look back on situations and learn from what we did.
As this situation involved conflict, I will also look at Betari’s box. This is a model that explores how with a change in attitude, and by having a positive approach, we are able to break the cycle of conflict.
[image: Diagram of the Betari's box behaviour process]













Betari’s Box (College of Policing, 2020)

Conflict is a negative rift between people that becomes apparent when those people have a difference of opinion. Conflict can result in physical or verbal arguments and can have a serious effect on people’s relationships whether personal or work related, as explained by (Juneja, 2015).
The description of what happened is I attended a call about an incident involving conflict whereby a male had gotten into a physical fight outside a pub with another male.
From the information I had prior to my arrival on scene, my thoughts were that this was going to be a contentious issue so I tried to prepare my thoughts and potential actions for when I arrived. I did this because when I am more prepared, I feel much more confident with the information I am relaying and the actions I am taking thus I feel I provide a genuine and thorough service.

Upon police arrival, one of two males was still at the scene and a crowd of about ten people had begun to gather around the subject. My colleague took the male away from the group of people while I asked the crowd to disperse and move on. I did this because I hoped by dispersing the crowd it would be less likely to enhance the situation and make it worse as when groups are together, they tend to favour the same summary on what has happened. It also makes communication with potential witnesses and the subject much harder. (Walden University, 2019) explores that when groups are together, their views are more prone to strengthen and other, outside information becomes irrelevant.
In addition to this, I could tell that he had consumed a lot of alcohol. He was slurring his words, he smelt of alcohol, could not remember much of what had happened, had a sweaty look and his eyes appeared glassy. The impacts of alcohol is touched upon by (Meyer-Lindenberg, 2011) who explains that violence is much more common in people who have consumed alcohol. This had great impact factors on the situation as it became very hard to calm the male down and get him to co-operate with me thus building a bigger communication barrier.

Once the crowd had started to disband, a witness approached me and advised that the male had been knocked unconscious during the fight and that there were derogatory comments about race made towards the subject. (CPS, 2017) outlines how common racially aggravated crimes are by revealing that they prosecuted over 10,000 hate crime cases last year. Race is one of the protected characteristics under the Equality Act 2010 and therefore it was extremely important to me to deal with this appropriately, valuing both difference and inclusion.

Whilst my colleague has continued to try to restrain him, the subject head-butted him in the face.
Before acting, I have considered if there is a power, grounds and a necessity to arrest this male as to keep within the European Convention of Human Rights (ECHR) which states “any arrest & detention must be lawful”. Subsequently, I have arrested the male on suspicion of assaulting an emergency worker. I have done this because his actions are contrary to Section 1 of the Assault on Emergency Workers Act 2018. His actions are contrary to this piece of legislation because he has committed an assault against an emergency worker while they are in the execution of their role, as backed up by (legisltation.gov, 2018).
Unfortunately, new statistics show that assaults on emergency workers are rising.
(Welsh Ambulance Service, 2021) illustrates an average monthly increase of 10% of assaults on emergency workers. This means that over 4,240 assaults were committed against emergency workers over a 19-month period.
I determined whether use of force by handcuffing was necessary by taking into account the subject’s demeanour, language and behaviour. Due to his ongoing aggression and abusive behaviour I have handcuffed him to the rear, as per South Wales Polices’ force policy. There are several pieces of legislation that allow police officers to use lawful force such as common law and the Criminal Law Act 1947. I executed my use of force under Section 117 of PACE 1984 which allows a police constable to use reasonable force while in the process of using any other power under PACE. (Gov.uk, 2020) provides recent statistics that looks at the current numbers of scenarios where use of force has been applied by police. It shows that from 31st March 2019 – 31st March 2020 there were 492,000 incidents where police have used force, 78% of this total were due to handcuffing and the biggest contributing factor to this was the subject being drunk, contributing to 37% of incidents.
As the subject had been knocked unconscious, he needed to be checked over at A&E but due to his aggressive state, the hospital would not allow him into the waiting room while he was this way.
At this stage in the incident, I was feeling frustrated that the subject would not comply. Therefore I now considered using the five-step appeal. This is a communication model that uses different steps to try to engage with someone.


[image: NHS Conflict Resolution - ppt video online download]











Five Step Appeal Model (NHS)

Following step one, I asked the male to calm down. He did not positively react, so I moved to step two. I explained in depth why my request was necessary so that he could begin to understand what I was trying to achieve. When my first two requests were unsuccessful, I made my appeal much more personal. I did this by asking what his parents would think if they were watching him, that they wouldn’t want him to be in trouble. This slightly calmed the subject down but he continued to shout abuse at me. I then made my final appeal to the subject and asked him to calm down and talk to me quietly. I advised that if he did not comply with my request, I would have to further arrest him for breach of the peace. I utilised my communication skills by talking to him in a very slow and soothing tone and using positive language such as “I want to help you”. The subject finally agreed to calm down and talk to me. I used this opportunity to build good rapport with him, to introduce myself and to have a few jokes. Humour is a great way to build rapport, (Plester, 2009) suggests the benefits to humour relieve stress in difficult situations, help to build positive relationships and improve an atmosphere. 
I feel that during this stage, my body language was paramount. I demonstrated positive body language by maintaining a relaxed posture to show that I was approachable and non-confrontational. I did not cross my arms or put my hands in my pockets and slowed down my body movements. I used effective and active listening skills such as nodding my head regularly throughout his account and using words such as “I understand” and “ok”. Benefits to active listening can be shown by (Azarchi, 2020).

Evaluating the incident, I believe that overall it went well and I handled the situation professionally, applying my communication skills whilst managing the conflict effectively. I positively assessed the situation and made quick decisions whilst under extreme pressure to make an arrest. 
However, I do believe that things could have gone better with regard to calming the subject down and on analysis of this, I feel that I could have introduced the five-step appeal much sooner than I did. In addition to this, next time I will not separate from my colleague for so long at the beginning of a developing volatile situation.

In conclusion, I have learnt a lot from this experience. I was faced with many different challenges such as racial abuse, assault on an emergency worker and extreme conflict.

Considering an action plan for the future, I would approach the situation the same by planning and preparing my thoughts on the way to the incident, ensuring I am fully equipped with all relevant information. I would change two things in particular, which is being closer to my colleague at all times as I feel I could have prevented him from being assaulted therefore I will work on my management of an initial situation. I will continue to hone my commination skills and look at how I can calm down a subject much quicker.

Total word count: 1524
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will be talking about a policing incident that I attended which I played a significant role in. I aim to talk about my experience throughout ensuring I reflect on my decision making, discretion, conducting investigations and the role of criminal justice.

Throughout my essay I will use the Driscoll (1994) reflective model: What? So What? Now What? (The University of Edinburgh, 2020) explains that this straight forward model should be used to ask yourself those three questions when reflecting on an incident, good or bad, you wish to learn from. 

What? The call I attended was from a female who was reporting domestic abuse by her husband. She and her husband had been to the pub and he had assaulted her following a verbal altercation. (Women's Aid, 2015) touches upon what domestic abuse is and explains it as a single incident or several, it does not matter which, that leads to any behaviour that is classed as abusive. This abuse could be in the form of physical abuse, financial abuse, emotional or psychological abuse.
When I got there I separated the victim and the perpetrator immediately into separate rooms. I had become aware almost straight away that there were two young children sleeping upstairs and that this was not the first occasion that this had happened and this woman was a repeat victim of domestic abuse. A repeat victim is someone who has reported two or more domestic abuse incidents to the police within a rolling 12-month period. There were no cultural, language or ethnic issues so I approached this situation and the victim as I normally would.
My main concern was for the victims’ welfare, as well as her young children. The victim was very distressed and so my first thought was to try to calm her down. I did this successfully by reassuring her at this stage that I was there to help and make sure that she and her children were safeguarded. I did this by explaining that it would not be possible for her and her husband to spend the night together and that one of them would have to leave the address. This helped her because she would not have to remain in the hostile atmosphere with her children where she was frightened.
Once the victim had calmed down, I asked her to talk me through what had been happening. The victim explained that this happens constantly and that when she has reported the issue before, it has not been dealt with properly, thus leading her to not feeling like she could report it. It was very important that I got this right first time as research suggests that it can take many occasions of abuse before a victim reports it and this can be down to many factors such as fear of not being believed or a lack of evidence, communication barriers, threats from perpetrator such as threats to family life and children and mistrust in police. As they had been drinking, I suspect alcohol had aggravated the situation. (AlcoholChange, 2017) refers to the findings that out of 250,000 domestic violence incidents, alcohol was a contributing factor in the majority of calls. 68.2% of these, the people involved were under the influence of alcohol.
I then discussed the DASH questions with the victim. This was important so that I could assess her situation as accurately as possible and provide her with the utmost help that she would need. I explained these questions thoroughly and provided her with as much information as I could such as that there were 29 questions which were quite intense but were necessary to ask to detail her circumstances.
Upon meeting with the victim a few days later I was able to reassure the victim that I would do all that I can to support her through the next stages of the process. I did this by explaining the criminal justice process.
So What? Firstly, in my own time, I re-visited my training to remind myself how best to deal with a victim of the most serious crime ensuring always that I was fulfilling my responsibility to fall in line with the code of practice, which I integrated throughout my experience with the victim.
I then thoroughly explained what the process looked like that the victim faced ahead, it was important at this stage that I was open and honest with her. 
I explored if she had any needs through clear communication and effective questioning. The challenges I faced here were that I identified that she suffered with her mental health quite significantly, this made the victim very vulnerable and so I felt that she would need extra support in this area with the process going forward. (SafeLives, 2019) shows that there is a solid connection between mental health and domestic abuse and that woman who suffer with their mental health are 58% more likely to experience physical abuse. 
This made the situation difficult because I needed to find adequate ways in which I could productively support the victim. I supported these needs by arranging for her GP to contact her to see if they could offer any extra support to her in the meantime. I was already aware that the victim was feeling extremely anxious about what was happening and so I offered the victim someone, such as a family member or a friend, to be there any time that I would need to speak to her for emotional support. I feel that police officers in uniform being around through a traumatic time can sometimes be intimidating and I wanted to ensure that I was making the victim as comfortable as I possibly could.
I explained the victims code in great detail, advising that the victims code is a significant service that is available to victims of crime and that there are 12 fundamental rights given to such victims. I printed off a copy will all of the information of this code and the rights which I dropped to her personally so that she could have an in-depth read of it.
I went on to detail the accessibility to a Victim Personal Statement. I communicated to the victim that this was a great opportunity for her to explain how this crime has specifically affected her, her children and her life, whether it be financially, emotionally, psychologically, physically or in any other way at all.
The victim was most apprehensive about attending court and having to face her husband in such an environment. I therefore went on to discuss an organisation called Victim Support which provide 24/7 advice and support which also list the special measures we could put in place for her in court. I went into some of the measures we could put in place to ensure her attendance, as I explained how important her presence and account would be. (Victim Support, 2021) explores the options available. I detailed the availability of screens so that she would not have to physically see her husband in front of her, providing evidence in a private setting via a pre-recorded video before the trial or similarly giving evidence live in court via a video link so again she would not have to be present in court. Lastly, the option for the removal of wigs and gowns from the barristers to incorporate a more casual setting to ease the victim.
When taking a statement from the victim, I ensured that she was in an environment she felt comfortable in. I talked her through the process advising she could give her account as slowly as she wanted to. In addition to this, I also submitted a PPN for her and both of her children to ensure that they were both safeguarded and that every step was taken to allow them to be supported by as many or as little third party agencies that they wanted, such as MARAC.
Recognising the victim’s needs was incredibly important because of her previous experiences with reporting her domestic violence and the lack of support she feels she received from police. It was absolutely paramount to me to get this time right for the victim. Why? Because again, (SafeLives, 2019) illustrates that on average, domestic violence victims suffer approximately 50 times from some form of domestic abuse before reporting it, and this is equivalent to victims living with domestic abuse for roughly two years before seeking some sort of help.

Now what?
To reflect and conclude, I feel that I successfully supported my victim through the criminal justice system by engaging the policing values. I did this by being a trustworthy and reliable source of support and information, while upholding integrity and respect. I provided efficient listening skills when the victim spoke to me and asked respectful, short and not oppressive questions. There was no language barrier and so I was able to provide constant and precise information about each stage of the process that she would face, providing additional specific information about what I could put in place for her to make things as comfortable as possible for her.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be talking about a policing incident that I attended which I played a significant role in. I aim to talk about my experience focusing on discussing my role in decision making, discretion and conducting investigations.

Throughout my essay I will use the Driscoll (1994) reflective model: What? So What? Now What? (The University of Edinburgh, 2020) explains that this straight forward model should be used to ask yourself those three questions when reflecting on an incident, good or bad, you wish to learn from. 

What? The call I attended was about an ongoing verbal altercation between the victim and the subject, who are next door neighbours, and a small knife had been pulled out during the argument. I recognised this was immediately concerning because of the increase in knife crime. (GovUK, 2021) shows the increase in knife and offensive weapons sentencing. In 2020 the number of offences involving a knife and offensive weapons resulting in a caution or conviction was 18,563 as opposed to 2021 where this increased to 20,726.
On arrival, I separated the victim and the subject so that I could speak to them individually. On explanation from both parties, an argument had broken out between the victim and the subject about noise due to ongoing building work at the subject’s house late at night. The victim had knocked on the door of the subject’s house three times to ask them to stop their work as it was past 21:00. On the third ask, the subject became very agitated and pulled out a small knife that he had been working with and had made threats to kill to the victim.
This was quite a serious offence due to the neighbours being in close proximity of each other. I had to make a decision on how to best deal with the situation selflessly, so to act in the best interests of the public.
Now what? I began my process by considering the National Decision Making Model (NDM). The NDM is a model used to help police officers make justified and ethical decisions. The model is made up of 6 parts which can be shown in the below diagram, provided by the College of Policing.

[image: ]











(College of Policing, 2013)

In order to make a decision on what actions I was going to take, I was aware that at the absolute heart of any decision I was going to make, the code of Ethics would be followed intuitively throughout the process. The code of Ethics are minimum standards of behaviour that are expected to be adhered to at all times, I would be particularly paying attention to the nine policing principles to resolve this call. (Home Office, 2014) lists the nine policing principles:
· Accountability
· Selflessness
· Honesty
· Integrity
· Fairness
· Leadership
· Objectivity
· Openness
· Respect

The first stage of the NDM was paramount and it was essential that I gathered all of the information and intelligence that was available to me. I did this by taking an initial and thorough account from both the victim and the subject and treating them both with fairness and respect at this stage so to give them an equal opportunity to explain what had happened. The victim advised that whilst it was not pleasant that a knife had become relevant during the altercation, she did not fear that the subject would actually use it to harm her or her husband. Her husband was in agreeance, however he was concerned for his wife’s safety because a lot of the time he works away. The subject’s account of the incident was the same and he was extremely remorseful for his actions and said he regretted instantly the words he had used and the actions he had taken with regards to the knife and the threats made. Next, I conducted house to house enquires to find any potential witnesses. I found three witnesses who details and witness accounts I took via a statement. The witnesses each corroborated the victims and subjects accounts and they did not feel that the victim was in any immediate danger and that the threats made by the subject were not of any concrete substance.

Now that I had gathered all relevant information and intelligence, next I assessed the threat and risk and began to develop a working strategy going forward. I assessed the threat and risk by determining what risks were present for both parties and how serious these risks could potentially be. The main risk that presented itself was the involvement of an offensive weapon. Although the subject possessed a legal knife, (South Wales Police, 2021) explains, via their Knife Crime Campaign, that even if the knife is legal to own, it is an offence to use it in a threatening way towards anyone. The next question I asked myself was how likely was this harm to be carried out against the victim? I decided that it was very unlikely that it was because the subject was extremely apologetic and ashamed of his actions that he explained were just out of frustration. I developed a working strategy by asking myself a series of questions such as what do I want to achieve as an outcome? What resolution would be most effective? What does the victim want to happen? This helped aid my potential actions and thoughts of what I was going to do going forward.
After this, I considered the powers and policies that were available to me and what I could implement to positively benefit the nature of the circumstances that was both reasonable and I could justify my rationale. The powers I had at that time that were plausible were arrest, restorative justice or suitable words of advice.
This takes me to the next stage of the NDM which is identifying my options and contingencies. I identified I had a few options available to me to best approach the situation therefore at this stage, I recognised that I had a great deal of discretion available to me. Discretion is an individual judgment that allows a person the flexibility to make a responsible decision. Discretion allowed me to take leadership of the situation.
What is also present, all the time, is unconscious bias. Unconscious bias are thoughts or rash judgements that we have and make that remain outside of our control (Royal Society, 2015). I feel that I could have been unconsciously bias towards the subject and have gone in for an arrest straight away however I will always act with integrity and wanted to deal with the situation with fairness.
I considered all of my options and the information in front of me, I did not deem an arrest appropriate. I decided this because the victim did not want support police action or pursue a complaint or attend court and did not want me to conduct any investigations further than what was in front of me thus the arrest would have mostly likely resulted in a NFA and of course, gone against the victim’s wishes. The subject made a full confession and was remorseful for his actions and did not mean to intentionally cause any fear, alarm or distress. 

So what? To conclude my incident, I moved to the last stage of the NDM which is to take action and review what happened.  I decided that the objectivity here was to find a resolution that best suited both parties.
Based on my professional judgement and by using my discretion, I put forward to the victim and the subject the option of Restorative Justice. (The Crown Prosecution Service, 2019) explains what Restorative Justice is. It shows that Restorative Justice is a process whereby the subject and the victim effectively communicate about a crime. They can communicate directly or via a third party. The offender has to admit to the crime and apologise and they each then sign a document to reflect this. It was important here to be entirely open and adhering to the policing principles still, by being honest about the implications on the subject advising that this would show up on his record for 5 years and an enhanced search record for the rest of his life.
I feel that I successfully followed each stage of the NDM and I was able to resolve the situation throughout. If I did not come to a suitable resolution, I would have worked my way around the NDM model again until I was happy with the result I was producing. I took accountability throughout my decision making process and while this was a small investigation, as per the Criminal Procedure and Investigations Act 1996, which (legislation.gov, 1996) documents is how all police officers should record, retain and reveal to the prosecutor any material captured in any sort of criminal investigation, I only took and retained information that was necessary and while the investigation was only marginal, I ensured I adhered to data protection by only storing the information that was relevant.

Total word count: 1,500
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	
Having confidence.
This includes having confidence in the decisions I am making and the actions I am taking. I would like to feel more confident when attending incidents that I am doing the right thing and ticking off the right things. For example, missing person incidents. I would like to create more of a check list as opposed to going to an incident of this sort and feeling a bit lost with everything I need to get done.

I would also like to feel more confident with case files.








	Re-visiting my training in areas I feel that I am struggling with. For example, I will re-visit my training with regard to case files, but I will also take on my teams case files as and when I can to get more thorough practice with them as I feel that when I physically do things is when I learn best. I lack in confidence about what to do at incidents, I feel I need to re-visit the most popular crimes and have more of a structure before attending incidents so I feel more clued up on what I need to tick off whilst I am there.

	My team will provide support by giving me case files for me to do for them, they also help a great deal with anything I am stuck with and ensure that I know what I’m doing.

My tutor provides the same support.
	Before the end of tutorship

	
Use of NICHE










	I feel that I am not in a competent position just yet with regards to using NICHE. I am improving this by adding all the necessary OEL updates, adding all the necessary forms such as ASB referrals and PPNS. I am requesting that any of my team who have these forms, that I put them on so to get the practice.
	Anything I don’t understand on NICHE, my tutor goes through with me.
	

	
Improving my knowledge of legislation in certain areas.











	I will re-visit my training as much as I can and educate myself via my tutor and my team. I will go over areas I need to improve on via blackstones and pocket sergeant and ensure that if I do not understand something, I will take the time to read through it thoroughly and improve for next time.
	My tutor
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Recognition and Confirmation of the progress on the Occupational Competency Portfolio (OCP).
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