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How to retain and engage employees throughout the employee lifecycle
Within a major hotel, the department of human resources (HR) is essential for managing and fostering talent throughout the employment lifetime (Boella and Goss-Turner, 2019). Attraction, recruiting, onboarding, development, retention, and separation are just a few of the steps that are included in talent management. To guarantee the hotel has a trained and motivated workforce, HR must put successful plans and initiatives into place at each step. Developing a strong employer brand, using targeted recruitment channels, and highlighting the hotel's distinctive selling qualities are all necessary to attracting top personnel. Recruitment involves careful screening, interviewing, and choosing applicants who fit the hotel's standards and ideals. By ensuring a seamless transfer into the company, exposing them to the hotel's culture, and offering the appropriate training and tools, onboarding lays the groundwork for employee success. Through continual training, mentoring, and career development programmes, development focuses on improving employee skills and knowledge. In order to encourage engagement and loyalty, retention techniques include fostering a favourable work environment, developing employee recognition and incentive systems, and providing advancement opportunities. Exit interviews, knowledge transfer, and the right paperwork are all part of separation management's strategy for ensuring seamless transitions once workers leave. The success of the hotel depends on people being managed and developed effectively throughout the employment lifetime. Increased productivity, employee happiness, retention, and a healthy organisational culture are the results. The HR division can build a competent and driven team that contributes to the hotel's expansion, competitiveness, and general success by putting best practices into practice.
The success of the organisation depends on the human resources (HR) department's roles to manage and develop talent within a major hotel. To recruit, keep, and grow a competent workforce, HR professionals are responsible for putting plans and initiatives into practice throughout the employee's lifetime. Recruitment and selection are two of HR's main tasks. In order to determine the precise skills and credentials required for each role, HR must collaborate closely with recruiting managers. They create thorough job adverts and descriptions to draw in competent individuals. HR also conducts interviews and evaluations to determine whether candidates are a good fit for the positions. HR makes ensuring the hotel has skilled staff by successfully recruiting and choosing the right employees. HR has a significant impact on onboarding and orientation for new hires. During this process, new hires are welcomed, informed of the hotel's culture, beliefs, and standards, and given the training and tools they need to be successful in their positions (Maurer, 2019). An organised onboarding programme creates the conditions for increased employee productivity and engagement. Another crucial part of HR's responsibilities is employee engagement. In order to develop employee engagement, motivation, and happiness, HR professionals must build a favourable work environment (Budrienė and Diskienė, 2020). This entails putting in place recognition and incentive systems to recognise employee accomplishments, encouraging work-life harmony, and giving people avenues for feedback and communication (Victor and Hoole, 2021). Employee engagement increases productivity, loyalty, and positive contributions to the success of the hotel. HR is also in charge of career development and performance management. They regularly assess employees' performance, offer commentary, and pinpoint areas that need improvement. In order to help employees, create objectives and build strategies, HR specialists offer coaching and mentoring support. They also make it easier for employees to develop their careers within the company, whether through internal promotions or lateral movements, by facilitating these chances.
The success and sustainability of any organisation, especially a major hotel, depends greatly on managing and developing people. These are the main justifications for why it is so significant: First and foremost, personnel management makes ensuring that the company has a qualified and capable workforce (Tien et al., 2021). Organisations may make sure they have workers with the knowledge, skills, and experience needed to do their tasks well by attracting, recruiting, and choosing the appropriate people for different roles. Increased output, effectiveness, and job quality result from this. Second, talent development raises employee happiness and engagement. Employees feel appreciated and motivated when given opportunities for learning, development, and progress (Chanana and Sangeeta, 2021). It encourages a feeling of dedication and devotion to the company. Engaged staff members are more inclined to go above and above, offer creative solutions, and show loyalty to the company, which lowers turnover rates. Thirdly, good talent management encourages leadership growth and succession planning. Businesses may create a pipeline of possible future leaders by identifying and developing high-potential employees inside their organisation (Ali et al., 2019). As a result, disruptions are minimised and transfers between important jobs are seamless, preserving organisational stability. Managing and developing people also helps to create a healthy organisational culture. It makes it evident to workers that they are valued for their growth and development, which raises morale and job satisfaction. An organisation may gain a competitive edge by attracting and keeping top personnel in a favourable work environment (Hultman, 2020).
The many phases that an employee experiences during their employment with an organisation are represented by the employee lifecycle. The human resource department of a big hotel must comprehend each step and manage it well. The important phases of the employee's lifetime are as follows: The attraction phase focuses on luring prospective employees to the business. The hotel's HR department uses a variety of techniques to raise awareness and interest in employment openings within the company, including employer branding, job adverts, career fairs, and social media (Eser, 2022). The objective is to draw a pool of varied and qualified candidates. Recruitment, during this phase, HR is in charge of vetting and choosing the best applicants from the applicant pool (Bans-Akutey et al., 2021). This includes looking at resumes, doing interviews, and figuring out whether a candidate fits the company's culture. The HR department collaborates closely with hiring managers to guarantee the choice of applicants who are in line with the standards and values of the hotel. The onboarding step starts when an applicant is chosen. During this stage, the new employee is welcomed to the company and given the knowledge, resources, and tools they need to successfully transition into their new position (Hofer, 2023). Assuring that new hires receive suitable orientation, introductions to coworkers, and instruction on policies and procedures, HR organises the onboarding process.
The development stage is concerned with fostering and advancing worker capabilities, knowledge, and skills. HR is essential in determining training requirements, developing and delivering training programmes, and offering career development possibilities. Support staff members' professional and personal development, this may involve job rotations, mentorship programmes, workshops, and seminars (Ababneh, 2021). Retention is the process of attracting and keeping talented workers within the company (Rodríguez-Sánchez et al., 2020). HR puts initiatives into place to foster a good workplace, encourage work-life balance, recognise and reward employee accomplishments, and offer possibilities for advancement. To identify and address any issues or potential improvement areas, regular performance assessments and feedback are undertaken. HR seeks to lower turnover and keep key people on staff by encouraging employee happiness and engagement. Separation, when an employee departs the company, they have reached the last stage of the employee lifecycle. Retirement, resignation, or firing might be to blame for this (indeed.com, 2023). In order to acquire feedback, HR conducts departure interviews. HR also oversees a seamless knowledge transfer and manages any required paperwork and regulatory obligations. Maintaining a great employer brand and allowing a seamless transition for both the departing staff member and the organisation depends on effectively handling separations.
Effective personnel management techniques may enhance team and organisational performance at a large hotel in a number of ways. Here are a few instances: By attracting and employing skilled employees, talent management increases productivity by making sure that teams have the knowledge and abilities required to do their duties efficiently. When employees are well-suited for their professions and given the right training and growth opportunities, they are more likely to provide high-quality work and increase overall efficiency. Teams work better as a result, and the company generates more. More employee engagement is a result of talent management strategies including continual training, career development, and recognition programmes. Employees who are engaged at work are more devoted, driven, and happy with their jobs. To accomplish the objectives of the organisation, they are prepared to put in extra effort and go above and beyond. Improvements in team dynamics, cooperation, and performance as a whole result from this enhanced participation. Reduced turnover and retention of top talent, successful talent management methods aid in luring top talent to the organisation and keeping them there. HR can create a rewarding and engaging employee experience by offering career tracks, growth opportunities, and a pleasant work environment. This lowers turnover rates, which in turn lowers the expense of finding, hiring, and training new personnel. Retaining knowledgeable and capable personnel also helps teams remain stable and cohesive, which improves team performance. Positive organisational culture, talent management-focused organisation values the growth and development of its employees. A productive workplace is one where employees feel respected, encouraged, and given opportunities for progress. Higher staff morale, improved work satisfaction, and a sense of commitment to the company follow from this. The performance of the team and the organisation is ultimately improved by a good culture that fosters cooperation, collaboration, and a shared commitment to accomplishing organisational goals.
When it is to managing and developing people, the hotel sector has several best practice examples. Here are some notable examples: Marriott International has received praise for its creative approaches to talent management. Through their "Marriott Global Source" portal, they provide thorough training and development programmes, giving staff members access to a variety of learning materials. Additionally, Marriott places a strong emphasis on internal promotions and professional development opportunities, promoting employee advancement within the company (marriott.com, 2023). The Four Seasons brand is widely known for giving employee engagement and autonomy top priority. They have a complete orientation programme as an element of their effective onboarding approach to make new recruits feel comfortable and ready. A personalised learning plan and chances for mentorship are also provided to every employee by Four Seasons, which also places a high value on ongoing training and development (fourseasons.com, 2023). The Hilton brand is widely renowned for its commitment to diversity and inclusion. They have implemented a variety of initiatives to promote variety in their staff, such as leadership development courses for underrepresented groups. Hilton also has a rigorous training and development system called "Hilton University," which provides personnel with access to a range of educational seminars and learning resources (hilton.com, 2023). Hyatt Hotels Corporation has put in place a talent management programme called "Hyatt Thrive" that is centred on the growth, engagement, and well-being of employees. This programme places a heavy focus on work-life balance, personalised growth plans, and leadership development efforts. Hyatt also encourages a culture of incentives and recognition, honouring and celebrating employee accomplishments (hyatt.com, 2023). These best practice examples highlight the value of spending money on personnel management and development to stimulate career progression, improve employee engagement, and establish a great work environment. Hotels can recruit top talent, keep important staff members on board, and boost industry performance and success by putting these practices into practice.
In conclusion, the human resources section of a major hotel must oversee and nurture talent throughout the employment lifecycle. Hotels can develop a knowledgeable, enthusiastic, and motivated staff that boosts team and organisational performance by putting in place effective personnel management practices. HR plays a crucial role in attracting top talent, choosing the best candidates, providing thorough onboarding, providing opportunities for constant growth, carrying out retention tactics, and guaranteeing smooth separations when needed throughout the entire employee lifecycle, from recruitment to termination. These procedures aid in boosting productivity, fostering cooperation, elevating worker engagement, and lowering attrition rates. Strong leadership talents are also fostered inside the organisation via effective talent management. Hotels may create a strong leadership pipeline that boosts team performance and aids in the accomplishment of organisational goals by identifying and developing high-potential personnel. Additionally, talent management techniques encourage flexibility, ensuring that workers have the abilities and expertise to deal with changing market trends and difficulties. This helps hotels to maintain their competitiveness and capture chances in a market that is always changing.
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