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1.Introduction 
This paper presents a case study of Hook Norton Brewery, a UK-based small to medium-sized enterprise, examining its origins and development within the brewing industry. The study examines changing operating practices, paradoxical growth, and sustained decline in the core industry. The analysis of the company, stakeholders, and recommendations are based on Harvard references, providing a comprehensive understanding of the company's operations. 
Introduction to the resurgence of small breweries alongside large multinational beer conglomerates. Highlights the importance of small breweries in the UK market and sets the context for Hook Norton Brewery. The small brewery resurgence has been seen alongside the large multinational beer conglomerates and adds further to the 'certified organic' product. They started life comprising 'microbrewery' status before flowing into those of 'small brewery'. Within the last twenty years, the market has grown rapidly to produce currently just under 500 breweries in the UK marketplace. The movement shows no signs of slowing as the recent pattern for opening suggests 60% of new businesses remain small and those breweries trading in the UK each year tend towards ~60% being in the micro and small classifications. 
The reopening and investment in SME breweries tend to be concentrated in specific regions of the country offering multiple product offerings, tourism, the experience of traditional techniques, but with synergetic knock-on benefits for non-associated or competing sectors. 
1.1. Background and History of HNB. 
[bookmark: _Int_Gcyh5ErQ]The microbrewing industry in the United Kingdom (UK) has experienced exponential expansion since the mid-1970s, with an annual compound growth rate of 10%. Microbrewing refers to independent beer makers with an annual production of less than 20,000 brewers' barrels (2.88 million liters) Cabras, I. (2018). It has also received a lot of media and political attention, frequently because of its role in fostering neighborhood social networking and local economic development Cabras, I. (2018). Due to its history, its status as one of the oldest professions, and the seeming complexity of the technology, brewing may seem mysterious and complex, but it has long been acknowledged as an industry that spans from remarkably high-tech companies like Anheuser Busch to low-tech craft and farm-based businesses. In recent years, there has been a trend of enterprising brewers identifying and seizing a unique potential in beer markets. Instead of going up against the bigger regional breweries, they have opted to carve out a niche for themselves and market a cask-conditioned product that was only lately coming into its own. They also offer support services to tied, free-house, and managed tenanted trade outlets. From the standpoint of business models, they are creating craft brewers, which are similar to the artisan businesses that Radtke and Kellett et al. (1993) classified as "new." 
Hook Norton Brewery (HNB) views the UK brewing industry as one that has changed notably in the last 20 years and adapted in many instances to the political, economic, social, technological, environmental, and legal (PESTEL) factors through a wider threat posed by its competitors, on both a large and small brewing scale. 
[bookmark: _Int_hOYATsut]Hook Norton Brewery (HNB) is a regional brewery located in the village of Hook Norton, Oxfordshire, in the UK. It is an independent and family-owned brewery that specializes in traditional brewing methods that have existed for centuries.” Hook Norton, Oxfordshire, England is home to the respectable and well-known Hook Norton Brewery. "Established in 1849, the brewery has a rich history and is committed to producing high-quality beers. (HNB official site) HNB is one of the few UK regional breweries that still provides complete and extensive brewing procedures., The brewery was founded in 1849, has a long history, and is dedicated to making excellent beers. from growing its own hops and barley to producing a range of ales desired by consumers. The success and longevity of HNB confirmed its ability to cope with change, to be receptive, and to respond to changing markets: panel data from the Society of Independent Brewers' (SIBA) Annual Surveys conducted between 2015 and 2018 was used to examine the qualitative findings in the context of pre-COVID-19 industry trends.
 The rise of the craft beer industry in the UK was impacted by local network connections, investment, and the implementation of innovative packaging, marketing, and internet interaction techniques in reaction to the crisis. Waehning et al., (2023) The UK pub, a rare local asset, contributes to the brewery's reputation through local HNB premium ale supplies. Despite global economic downturns, small craft breweries like HNB have maintained a positive impact on economic well-being, employment, and rural sustainability, despite ongoing debate. 
In the context of M&A activity, the brewing industry has increasingly involved more international brewers including many in the hands of multinational corporations. This has further resulted in the closure of many local brewing plants due to high competition, lack of economies of scale, and beer market supply from multinationals. Furthermore, the UK was one of the largest brewing markets, per head consuming 71.5 liters (about the volume of a mini fridge) and was also of a significant market size in relation to other global markets, with an average (daily) consumption rate by adults that was around half a million pints according to Conway (2023).

1.2. Significance of SMEs in the Brewing Industry 
Relating this concept to the brewing industry, SMEs dominate both developing and developed countries. For example, while 65% of the companies in Portugal belong to the category of microbreweries, 80% in the UK are also of the same capacity .Some other countries with a well-known and long brewing tradition like Germany and Belgium, the total brewing scene is based on SMEs; for instance, Nadine Waehning (2023)  in Germany all but 12 of the 1300 breweries are SMEs. In a country like Ireland, all the breweries are classified under micro, craft, or SME. Although there is no specific business size category in the brewing industry, international standard organizations still accept classification based on turnover outstanding as follows: Small: less than 10 million euros, turnover: Medium: 10 to 50 million; or production volume. This implies that SMEs and even middle-income countries' breweries are accounting for the lion's share of the industry all over the world (Ex. Uk and Germany) 
[bookmark: _Int_XivWenQ9]Further disintegration establishes small firms, a category that represents the highest numerical strength. This category is distinguished by their small capital base, medium production, and staff density with different levels of activity in the industrial system. Small and Medium Enterprises (SMEs) contribute a significant share of entrepreneurship in developing countries (Jamali, D.et al.,2017), and have been acknowledged as better economic agents since they create job opportunities, deploy indigenous resources, and contribute to the growth and development of economies. Unlike large-scale industries, which are likely to be affected by international trade and its policies (Islam, M. T. et al.,2023), SMEs are actively involved in businesses that revolve around domestic markets, rural areas, and urban adjacency areas where skilled, semi-skilled, and unskilled human and technological interventions are harnessed to produce goods and services. 
[bookmark: _Int_dOVOYE0x]MSMEs are crucial to the larger business ecosystem. Young, start-up businesses, which are typically tiny or micro businesses, are the main contributors to net job creation in many nations and are the engines of innovation and long-term viability in the private sector. In emerging countries, there are roughly 365–445 million MSMEs: 285–345 million are informal businesses, 25–30 million are formal SMEs, and 55–70 million are formal micro. World Bank SME Finance (2024)


2. Critique of the Organization's Current Strategic Direction and Objectives of Hook Norton Hook
[bookmark: _Int_xzBYds5m][bookmark: _Int_AqXv5Uru]2.1. Overview of the Existing Strategy of Hook Norton Brewery. Company Overview: Hook Norton Brewery has a rich history dating back to 1849 when John Harris purchased a farm in Hook Norton, which later became the brewery (“HNB-OUR HISTORY FROM 1849 TO THE PRESENT DAY”). Initially, the market was likely restricted to the immediate village and nearby (Hook Norton Brewery: “Where progress is measured in pints”). Fast forward to 1900, the brewery officially came into being with three directors: William Toy, a solicitor from Chipping Norton, John Henry Harris, and Alban (“Hook Norton Brewery: Where progress is measured in pints”) 
Growth Considerations: To plan for growth, Hook Norton Brewery analyzed its competitive advantage, resources, capabilities, and core competencies. They also conducted a PESTLE analysis to assess external (Planning for Growth 2023). 
Growth Options: The brewery explored various growth options, including: 
Ansoff’s Growth Vector Matrix: This model helps identify growth strategies based on market penetration, product development, market development, and diversification (Planning for Growth 2023) 
[bookmark: _Int_upTQyDOK]Sources of Funds: When considering funding, Hook Norton Brewery evaluated different sources: 
Bank Loan: Pros included accessibility, but cons involved interest payments and potential debt burden. 
Overdraft: While advantageous for short-term needs, it had drawbacks like high interest rates. 
Crowdfunding: Pros included community involvement, but cons included dilution of ownership. 
Peer-to-Peer Lending: Pros included flexibility, but cons involved higher interest rates. 
Angel Investors: These investors provided capital in exchange for equity (Planning for Growth 2023) 
2.2. Evaluation of the Existing Strategy on HNB  
Strategic Objectives and goal of HNB. Making this analysis will show the value of strategic analysis in HNB Company planning, which includes doing stakeholder and PESTLE studies. The findings will be useful in creating a company's marketing plan and in figuring out what influences the state of the economy both now and in the future. If completed successfully, it will be possible to identify established methods for strategic analysis. Strategic analysis is vital as the first stage in the strategic marketing planning process. The strategic analysis (through SWOT AND PESTLE Analisys) will inform the company's strategy-building process and contribute to the formulation of a marketing plan. It explains the external environment and internal views while thinking about the organization's values and aims. This chapter gives an idea about assigned strategic analysis and how to perform PESTLE and stakeholder analysis for the selected company.  
2.3 Importance of Strategic Analysis for SMEs 
[bookmark: _Int_9ROMNlwA][bookmark: _Int_Bi3ygKJ9]Studies show that most studies focus on business and operational planning, neglecting strategic analysis, mainly due to SMEs' lack of resources and expertise. However, most preparations have some resources and expertise, and there are other explanations. The authors argue that formal strategic management training is less important than the low expected usage of valuation approaches Cravens (1999) which significantly impact firm values and account for a large portion of the absence of strategic analysis in management consultancies and decision-making Andersen, T. J. (2000). The shift away from active strategic analysis may be a necessary component of the strategic analysis process. Are there many studies that have invested considerable effort into studying strategic management for large businesses, for example, the military, and governments; sociologists have also shown considerable interest, arguing that it is a crucial policy issue. However, most of the work done in the field remains management consultancy and is of limited help to practitioners, both because of the emphasis on corporate strategies for large multinationals and because consultancy work tends to be 'detailed, technical and faddish.' Indeed, Porter (1996) feels the need to warn against the potential misuse of management consultants' work by NGOs or the small-business sector, saying that there is no effective substitute for doing one's own REFERENCES homework. Although some members of the small-business sector implement a certain amount of strategic analysis, not all do
3.Environmental Analysis using PESTLE. Evaluation of Strategic Objectives and Goals Analysis of Strategy
Hook Norton Brewery has conducted a thorough environmental analysis to identify opportunities and threats in its market. Key factors considered include competitor analysis strategy (Porter 1980), economic factors, legal and regulatory requirements, and social and cultural factors. The brewery has refined its strategy by identifying strengths and weaknesses of its competitors, focusing on GDP growth, inflation rates, and consumer purchasing power. It has also assessed its internal capabilities, including brewing, marketing, and distribution, human resources, and technology and infrastructure.

To achieve its strategic objectives, Hook Norton Brewery has set clear and measurable goals, such as product innovation, market expansion, operational excellence, sustainability, and customer satisfaction. These goals provide a framework for the brewery's actions and guide stakeholders.

Key objectives include product innovation, market expansion, operational excellence, sustainability, and customer satisfaction. The brewery aims to introduce new products, penetrate new markets, optimize production processes, adopt environmentally friendly practices, and prioritize customer satisfaction through exceptional customer service, personalized experiences, and active listening to feedback. By focusing on these factors, Hook Norton Brewery has developed a unique selling point and differentiated itself in the market.

3.1. Explanation of PESTLE Framework on HNB. Internal Analysis.
Understanding the PESTLE Framework on HNB, will understand how their success very much depends on efficient delivery of product innovations that are high-quality and tailored to niche markets. However, the recent changes in the beer market. The Comprehensive Guide to Strategic Analysis: Utilizing the PESTLE Framework and Stakeholder Analysis. In the brewing business, Norton Brewery (HNB) is well-known and has a long history. Like any organization, its strategic orientation might be criticized in some areas:  

Strength 
Heritage & Tradition: HNB (Hook Norton Brewery's History) appeals to customers looking for authenticity and quality by utilizing its lengthy history and traditional brewing techniques:
[bookmark: _Int_5eRclhxk]Product Variety: To accommodate a wide range of customer preferences, the brewery offers a large selection of beers, including seasonal and limited-edition brews. Hook Norton Brewery Case Study (Organizing for Expansion) -Community Engagement: Strong local loyalty is fostered by HNB's participation in local events and support of community. Sustainability Efforts: Customers who care about the environment are drawn to the brewery's dedication to eco- friendly procedures and local sourcing. 

Weaknesses
[bookmark: _Int_iyCRHWcy]We can examine the typical difficulties experienced by breweries generally in order to assess the vulnerabilities and dangers facing HN Brewery. The following are some possible flaws and dangers: 
Restricted Distribution Channels: HN Brewery can find it difficult to expand its market reach if it is dependent on a narrow distribution network. Quality Control Difficulties: It can be challenging to maintain consistent quality between batches, which could affect consumer satisfaction. Seasonal Demand Fluctuations: Breweries frequently have variations in demand according to the seasons, which can impact sales and production scheduling expensive Operational Costs: The expense of Laboure, ingredients, and equipment can be expensive, which can negatively impact profitability.

Threats
 Increased competition, shifting regulations, economic downturns, and supply chain disruptions are all challenges facing the craft beer industry. By being aware of these flaws, HN Brewery may create plans to reduce risks and strengthen its position in the market. By being aware of these dangers, HN Brewery can reduce risks in the craft beer sector and provide more specialized insights.( brewerymavericks.com)

3.2.External Environment Analysis for NHB Brewery, (Opportunities and Threats) 
Opportunities
Growing Craft Beer Market: The craft beer market in the UK is expanding, with increasing consumer interest in unique and locally produced beers.” This trend presents an opportunity for NHB Brewery to capture a larger market share by offering distinctive products” (Core 2024). 
Sustainability Trends: Consumers are becoming more environmentally conscious.” NHB Brewery can capitalize on this by adopting sustainable practices and marketing their eco-friendly initiatives “(The SIBA Craft Beer Report 2022) 
Direct-to-Consumer Sales: The rise of online shopping and direct-to-consumer sales channels, such as brewery web shops, allows NHB Brewery to reach customers directly, increasing profit margins and customer loyalty2. 
Tourism and Brewery Tours: Leveraging the brewery as a tourist attraction can enhance brand visibility and create additional revenue streams through tours and tastings2. 
Threats
Regulatory Changes: The brewing industry is subject to stringent regulations regarding production, health, and safety. Changes in these regulations can increase operational costs and complexity (Leland 2016) 
Market Competition: The craft beer market is highly competitive, with many small and large breweries vying for market share. NHB Brewery must continuously innovate to stay ahead, (The SIBA Craft Beer Report 2023) 
Economic Uncertainty: Economic fluctuations can impact consumer spending on non-essential goods like craft beer. NHB Brewery needs to be prepared for potential downturns. (The SIBA Craft Beer Report 2023) 
Supply Chain Disruptions: Dependence on specific suppliers for raw materials can pose a risk. Disruptions in the supply chain can affect production schedules and product quality, (Leland 2016)

4.. Stakeholder Analysis for NHB Brewery   
4.1. Analysis of HNB through SWOT Analysis
Stakeholder analysis is a crucial process that involves identifying, prioritizing, and engaging stakeholders. It enhances decision-making, aids in risk management, builds trust and reputation, aids in resource allocation, and ensures strategic alignment. By understanding the needs and concerns of stakeholders (Sedmak ,2021) HNB Brewery can make informed, balanced decisions, mitigate potential conflicts, and achieve long-term sustainability and growth. What is Stakeholder Engagement, and Why is it Important for Strategic Planning?

Internal Stakeholders Analysis
Employees: Key to daily operations and customer service. Their satisfaction and engagement are crucial for productivity and quality. 
Management: Responsible for strategic decisions, financial health, and overall direction of the brewery. 
 External Stakeholders Analysis
Customers: Their preferences and feedback drive product development and quality improvements. 
Suppliers: Provide essential raw materials like hops, malt, and yeast. Strong relationships ensure quality and reliability. 
Distributors: Help in reaching a wider market. Effective partnerships can enhance market presence. 
Local Community: The brewery’s operations impact the local economy and environment. Community support can enhance the brewery’s reputation. 
Regulatory Bodies: Ensure compliance with health, safety, and environmental regulations. Non-compliance can lead to legal issues and fines. 

 4.2. Concept and Importance of Stakeholder Analysis on HNB.

 R. Edward Freeman's "Strategic Management: A Stakeholder Approach" (1984) introduced the concept of stakeholder theory, which emphasizes the interests and well-being of all stakeholders, including employees, customers, suppliers, shareholders, communities, and competitors. This approach promotes ethical and sustainable business practices, aiming to maximize shareholder value while considering stakeholder needs, enhancing reputation, risk management, and sustainable growth.
How could HNB Brewery apply these principles to address their challenges? HNB Brewery faces potential conflicts with stakeholders like operations, community, suppliers, shareholders, staff, and regulators. Management focuses on long-term growth and sustainability, while shareholders prioritize short-term profits. Workers and consumers may demand better working conditions, while suppliers may reject sustainable practices. Regulatory organizations can hinder creative ideas and market expansion.
Addressing these issues through open discussions and sustainable practices can strengthen strategy. Stakeholder analysis enhances decision-making, risk management, trust, resource allocation, and strategic alignment. Understanding stakeholders' needs helps HNB Brewery make informed decisions, mitigate conflicts, and achieve long-term sustainability and growth. This approach is outlined in Bryson, J.M. (2004). As well, Mitchell et al, (1997) Defining the principle of who and what really counts. 

4.3.Internal Environment Analysis 
[bookmark: _Int_bZptnM4Y]By conducting a thorough internal environment analysis, HNB Brewery can identify areas of strength to leverage and areas of weakness to address, ultimately supporting strategic decision-making and long-term growth. An internal environment analysis of HNB Brewery involves evaluating the company’s internal resources, capabilities, and overall performance. Here are some key components to consider: 
Resources and Capabilities (Human Resources, Financial Resources, Physical Resources) Johnson, G. et al, (2014); Operational Efficiency (Production Processes, Supply Chain Management) Barney J. B. (1991); Organizational Structure and Culture (Structure, Culture) Grant, R. M. (2016); Product Portfolio (Diversity, Innovation)  Teece, D. J., Pisano, G., & Shuen, A. (1997);Marketing and Sales (Brand Strength, Sales Performance) Kotler, P., & Keller, K. L. (2016)


4.4 Identification of Key Stakeholders on HNB
                                                                                     
HNB Brewery is a company that focuses on identifying and engaging with key stakeholders Kenny, G. (2014). These include customers, employees, suppliers, investors, local communities, regulatory bodies, environmental groups, and distributors and retailers according to Springman, J. (2011). Studies reveal that when CEOs put stakeholders' needs ahead of their own, long-term profitability for shareholders is improved, which in turn leads to more employee engagement and better financial results (his is happening inside of HNB brewery)   

5.  Innovation and Improvement 
Stakeholders often provide valuable insights and feedback that can lead to innovation and improvement. By actively engaging with stakeholders, HNB Brewery can identify new opportunities and enhance its products and services, its brand reputation (Rigby, Det.et al. 2023). customer loyalty (Joly, H. 2021), and innovation by actively engaging with stakeholders. This involves seeking their input, involving them in decision-making processes, and addressing their concerns. Engaged stakeholders become advocates, attracting new customers, and fostering loyalty. They also help identify potential risks early and develop strategies to mitigate them (Joly, H. (2021).). Implementing a well-defined stakeholder engagement plan fosters a culture of continuous improvement and innovation, ensuring long-term success and sustainability (Joly, H. 2021). 
6. Expectations and Power Dynamics on HNB
[bookmark: _Int_dzQXM9zt][bookmark: _Int_4DljpQrI]Leading brewery HNB Brewery manages expectations and power dynamics to successfully negotiate relationships both inside and outside. Each of the following groups expects superior goods, constant flavors, and top-notch customer service: distributors, local communities, workers, suppliers, investors, and environmental organizations. In order to negotiate these expectations and preserve a healthy work environment, the brewery must resolve issues amicably and come up with win-win solutions. Effective management of power dynamics according to Chhaya, N. (2022) involves addressing conflicts constructively and finding mutually beneficial solutions.

7. Recommendation for HNB 
Extend Distribution: to grow into new markets and boost sales, think about partnering with bigger distributors. 
Modernize Operations: To increase output while preserving traditional quality, invest in new brewing technology. 
[bookmark: _Int_nOEq5gMy]To be innovative and adapt to the shifting tastes of your target market, always coming up with new product lines and flavors. 
[bookmark: _Int_Kap7uqSJ]Boost Online Presence, Improve the online marketing tactics in order to reach a larger audience and promote e-commerce. 
Utilize travel: provide guests with additional all-inclusive experiences to draw visitors and boost sales. 

8 .Conclusion
Hook Norton Brewery has a well-defined strategy plan backed by precise targets and objectives. Through a careful examination of both its internal and external environments, the brewery has set itself up for success in the cutthroat brewing sector. Hook Norton Brewery wants to stay afloat in the ever-changing beer market by focusing on product innovation, market expansion, and operational excellence. The craft beer market faces increased competition, regulatory changes, economic downturns, and supply chain disruptions. Understanding these weaknesses and threats can help HN Brewery develop strategies to mitigate risks and improve its market position, develop more tailored insights in the craft beer industry.
[bookmark: _Int_8Jv72OCS]In conclusion, the success of Hook Norton Brewery (HNB) has used a blend of conventional principles and cutting-edge tactics to effectively negotiate the competitive brewing sector. Heritage and tradition, a focus on quality, community engagement, innovative and sustainable adaptation techniques, strategic marketing, and a diverse product line are some of the important components of their strategy.
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