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Executive Summary 
Green Room is in line with the concept of environmental conservation, the resources of the hotel has certain benefits, but also to meet today’s green consumer demand, for more green consumers to provide their ideal hotel room service.During the epidemic, traffic control, the flow of people was blocked, and at the same time, the tourism industry was affected, resulting in a decrease in occupancy rate.
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[bookmark: _Toc4025]1.0Introduction
With the enhancement of people’s awareness of environmental protection, more and more people begin to pay attention to green consumption and in view of these questions proposed the corresponding suggestion, hoped has the certain help to the Suzhou Green Guoting Hotel Green Room Marketing[1].Some suggestions are also given for the epidemic situation.
[bookmark: _Toc1037]2.0Main Findings
[bookmark: _Toc32092]2.1 PESTEL analysis
(1) Political
we pay more attention to saving resources and avoiding waste. In the process of employees' work, we should try our best to avoid waste[2]. Saving is not equal to no quality, although to save resources, but at the same time to pay more attention to quality, the hotel in the process of management not only to coordinate green environmental protection and will pay more attention to quality control, to provide customers with the right service.
(2) Economic
Second, suzhou green GuoTing hotel in the process of offering customers dining, USES the pure natural pollution-free green food, through directly transported from farms in suzhou, without any processing, crops in the process of production index of strict monitoring, do not allow the doping of too much chemical fertilizer[3], so that more health food raw materials, natural. The hotel selects organic products and strictly produces them, so as to provide all natural and green catering services for customers[4].
(3) Social
First, green Guoting Hotel suzhou adopts environment-friendly materials in the creation of green guest rooms, while the interior decoration style tends to be simple and pragmatic. In addition, green Guoting Suzhou hotel provides customers with natural cotton and linen products, instead of rough artifacts, to bring customers a good accommodation experience[5].
(4) Technological
In the communication of hotel brand, the establishment of green hotel culture is very important, and the strong implementation is the basic guarantee for the strict implementation of green management.  often find employees' environmental behavior,Keep all the lights on when you don't have to[6]; 
(5) Environmental
Hotel enterprises in the implementation of green hotel construction process, although there are green system implementation plan, but in the implementation process of the hotel does not put in place. The management of the hotel needs to constantly run in, explain and train with the hotel staff, which takes a lot of time and energy[7]. The implementation of most hotel management is poor. Hotel wastewater treatment equipment and a new type of green environmental protection equipment, the introduction of renewable resources utilization facilities need to be spent a lot of money on the prophase, combined with the green hotel related supporting technology is not mature, in the process of implementation, can increase the employee's work content or make the process more complicated, and without any increase in wages, insufficient consciousness of staff to create a green hotel, think green The construction of color hotel is only for the hotel to save costs, and has nothing to do with their own interests, unwilling to take the initiative to understand green hotel, think that the establishment of green hotel should be the business of the hotel management, poor coordination. As a result, implementing the green hotel program has been difficult[8].
(6) Legal
At present, the lack of green concept of Suzhou Green Guoting Hotel leads to poor marketing effect. ecology and environmental protection, so as to promote the harmonious development of the hotel and the environment[9]. The lack of green concept of hotel rooms is the most serious problem in the marketing of green Goting Hotel. The product itself is an important part of marketing. Many products of green Goting Hotel are not original and unique, which is mainly caused by the lack of green concept of enterprises[10].
[bookmark: _Toc26686]2.2 SWOT analysis
	Strengths:
	After the reform and opening up, the service of Suzhou Green Guoting Hotel industry has been continuously improved. With the development of tourism in various regions, the overall industry of Suzhou Green Guoting Hotel in China has developed rapidly. In particular, after benefiting from the classification of hotels, it will further promote the maximization of market demand of suzhou Green Guoting hotel industry. The high Suzhou Green Palace Hotel, which involves accommodation, catering and conference, has felt unprecedented market demand, which plays a key role in promoting the gradual return to strategic development of suzhou green Palace hotel industry[11]. At the same time, the existing problems and solutions of domestic Green Goating Hotel suzhou, as well as the cost of food and beverage related to privacy and security, are all signs of the development and competition of China's Suzhou Green Goating Hotel becoming mature[12].



	Weaknesses:
	According to the latest data in 2019, there are a total of 10003 Suzhou Green Guoting Hotels in China, and the average occupancy rate of Suzhou Green Guoting Hotels is over 80%. Among them, there are 62 Suzhou Green Guoting Hotels, 1658 Suzhou Green Guoting Hotels and 4888 Suzhou Green Guoting Hotels. There are 2550 suzhou Green Guoting Hotels and 845 Suzhou Green Guoting Hotels. As of December 31, 2019, the average occupancy rate in popular cities such as Shanghai, Xi 'an, Hangzhou and Chengdu has exceeded 85 percent. In the face of the sudden outbreak of the new coronavirus, relevant data showed that the operating revenue of domestic star hotels was 190.77 billion yuan, which led to a significant increase in hotel occupancy rate[13].
In July 2020, in the third quarter of 2020 in China, the economic data analysis in the field of various industries with the national hotel management system of the communist party of China suzhou green GuoTing hotel, 9857, in the economy hotel chain in a glut of market environment, one of the suzhou green GuoTing hotel 58, two green GuoTing hotel suzhou, 1589, There are 4801 Suzhou Green Guoting Hotels, 2559 Suzhou Green Guoting Hotels and 850 Suzhou Green Guoting Hotels . Overall, the hotel business picked up speed. With the gradual recovery and acceleration of the industry, the superposition of the opening of inter-provincial tourism and summer parent-child tourism accelerates the optimization of the existing stock of the industry. The epidemic accelerated market integration, in which catering revenue accounted for 38.19% of the operating revenue; Revenue from rooms accounted for 42.49 percent of operating revenue, according to the latest report released by the Ministry of Culture and Tourism[14].




	Opportunities:
	I understand that "thrift, eliminate waste" is not the winter of the hotel, this is the correct trend of social development, and the profit of the hotel catering is not built on the waste of resources. The waste of food and beverage in the whole assembly line is very serious. Strengthen management, practice internal skills, high into high, low into low. Keep profit margins king. Highly responsive to the government call, take advantage of the situation to establish a brand image[15].
Analysis of hotel catering. As a medium-sized city, Suzhou Green Palace Hotel, the hotel industry supply and demand relationship is very important, to go hand in hand in hardware and software. Over 60% for seven consecutive years. Average income of available rooms, 30%-40% of manpower, with the gradual decentralization of government policies, 6-20 years for stable income period[16]. The economic power should be left to the market, and 5% to 9% material consumption and Gop are important indicators. Nowadays, all industries should seize this opportunity to improve their own enterprise hardware and software together. The hotel cost is made up of 8%-18% energy[17].


	Threats:
	Suzhou green GuoTing hotel market need to combined with the feature of fashion multielement, positive change factors, basic conditions for the future development of the hotel by cutting prices, innovative services to attract ordinary people consumption, repast atmosphere, assessment of environmental layout, as domestic suzhou green GuoTing hotel, the concept of "attaches great importance to the hardware, ignoring the software has already won't work. Nowadays, not only the color and taste of dishes and service attitude, public consumption has become the main force of the hotel catering industry. The training mechanism of some enterprises for managers is not sound, and personnel can only be promoted by their own efforts; 3. Entering the management level too quickly, lacking professional and management ability; 4, there is no good training and their own attention, perennial low efficiency; The most important thing is not to learn[18].


[bookmark: _Toc22039]2.3 Porter's universal value chain model
Porter's universal value chain model, (1) from enterprise production: Planned and designed according to the standard of star-rated luxury hotel, and introduced well-known brand hotels for management. With the improvement of the national legislation on environmental protection, the young generation of consumers like the trend of the hotel, the public attention increased, suzhou Green Guoting Hotel with popular clothing and fashion elements to meet the social requirements.  (2) Sales：At present, the city is speeding up the construction of hotel projects to help upgrade the service industry.  (3) Feeding logistics: Green hotel culture refers to the hotel marketing and management process, set up a green cultural concept, urge the hotel staff to set up a green concept, also help consumers to set up a green concept, help people to enhance the culture of civilization.
[bookmark: _Toc10302]2.4 Porter's five forces model
Porter's five forces model: the five forces are the competitiveness of existing competitors in the same industry, the entry ability of potential competitors, the substitution ability of substitutes, the bargaining power of suppliers and the bargaining power of buyers.
(1) Hotel enterprise safety production work is the basis of orderly operation, to carry out safety training regularly, improve the quality of personnel; Experience and lessons should be summarized, the complaint rate of customers should be reduced, and emergency plans should be formulated to deal with conflicts and disputes. The hotel should have temperature and actively negotiate to solve problems [19].
(2) High-quality development of the service industry is inseparable from high-standard supporting facilities. This year, China's implementation of the "economic innovation" project is also clear, suzhou green Guoting hotel bed to increase by more than 50%. Build communication platforms, improve the ability to deal with emergencies, and promote the transformation of enterprise development to intelligence and information technology[20].
(3) To establish a scientific and effective catering cost accounting system, first of all, we should develop the hotel product attributes, for the operation process, the basis of cost control, the basis of all kinds of costs, to form a coherent and reasonable cost management system, and can timely existing problems, reasonable control[21].
Under the new normal, The Chinese hotel market is still full of uncertainties. Segment with the hotel market pattern reorganization, customers intensifying, the marketing of ecological change and development trend of the "building blocks" hotel products, such as the traditional market marketing strategy has been difficult to meet the rapidly changing market demand, according to their own management status, the feasible marketing plan for the hotel New Year earnings growth become crucial. To this end, Shi Ji Information joint STR released the new normal hotel marketing plan to reconsider the eight elements and strategy guide. It mainly adopts the mode of catering cost for detailed analysis, hoping to provide practical practical reference for the hotel to develop a New Year's marketing plan, and puts forward personal views and organizational system, training talents and hotel management mechanism. Make hotel marketing work more scientific and efficient, looking for new growth opportunities in the agitation[22]!
[bookmark: _Toc10536]3.0Recommendations
1. Add green concept Suzhou Green Guoting hotel can enhance the user’s experience and awareness by adding green elements. Suzhou Green Guoting Hotel has already paid attention to the development of green marketing from the design structure. In the hotel design, through conforming to the concept of environmental protection as the starting point, in the hotel building and decoration materials, what use is environmental protection decorate material, avoided thereby pollution to the environment, this is accepted by a lot of consumer[23]. We all know that many of today’s chemicals are volatile, which can cause serious pollution to the environment, and even serious illness, so from the decoration materials and the use of products in the guest room, the use of natural pollution-free materials, the hotel will play a good role in green marketing. At present, Suzhou Green Guoting hotel uses natural fiber, cotton and linen and other decorations as well as room supplies[24]. The use of energy-saving lights in the lighting above, in the water switch above, the use of touch-type switch, automatic shut-off water to help the hotel establish a good green concept. In today’s environment-oriented consumption era, more and more people’s inner spirit has been lifted, they began to realize the importance of environmental protection and resource conservation, so more and more people began to pursue a green life, in the hotel room marketing, with the theme of Green, will attract more environmentally conscious people to stay, therefore, green rooms will improve the hotel’s economic efficiency[25].
2.  Create a Green Hotel Culture Green Hotel culture is a pillar of hotel development, good green hotel culture conducive to the hotel staff collaboration, conducive to management and business innovation and improvement. Without a good green hotel culture, the hotel will lack of cohesion, lack of long-term development momentum. In the process of creating a green hotel, it is very important to create a green hotel culture, which can improve staff’s awareness of environmental protection, enhance the hotel’s image in the local hotel, strengthen the hotel’s characteristics. Because culture is reflected and expressed in many forms, hotels can take many forms in the process of creating green wine culture. But whatever form it takes, be aware of the breadth of it, involve every employee, and involve and inform the guests and the community as much as possible. Adopting the design adapted to local conditions, the protection and effective utilization of environmental resources reflect the concept of environmental protection and energy conservation in foreign hotels. In the design of resource protection, the foreign green rooms are combined with many factors such as ecology, climatology and human geography, so as to seek a suitable environment to build green rooms above the hotel facilities, green Room appliances will also be made from natural, environmentally friendly and recyclable materials. Try to protect the existing vegetation, as far as possible to protect the living environment of plants, consider the design of new plants, the use of greening to regulate the microclimate. The perfect site development should minimize the disturbance to the existing environment, and the hotel location should take full account of the existing municipal infrastructure, public service facilities, and conducive to the maintenance and inspection of the hotel.
3. Launch Green Products Suzhou Green Guoting hotel should launch green products. We should avoid the singleness of hotel products as far as possible, and stress the diversification of products. In the course of hotel marketing, we can launch the main product Green Room, so that more consumers can recognize the green room, close to the Green Room. In the green room decoration, you can use pure natural decoration style, you can also use a relatively simple rural style, through the leisurely style to reflect the Green Hotel Room Marketing, and highlight the hotel’s distinctive taste. Hotel in the theme above, should be green economy, health as the theme, so that customers can see the characteristics of the hotel at a glance, reflect the room is to green management concept. The green guest room starts from the resource conservation, on the water, electricity and material conservation question, carries on the Green Environmental Protection Development, the safety, the health, the Green Guest Room emphasizes the sustainable development of the resources, pays attention to the recycling of the goods, at the same time also pay attention to the health and hygiene of food, clothing, shelter and transportation. Green rooms to save resources, environmental protection as the main thrust, in line with the current concept of environmental protection, but also to provide people with a comfortable and healthy life and enjoy.
4. To provide green food and beverage in the food and beverage products provided by the hotel, the Green Hotel will also pay attention to the hotel’s food and beverage in the course of its operation, and should also reflect the green pure natural food, through green raw materials and green processing, catering services also need to meet the concept of Green Hotel, to provide customers with quality and healthy green services, so that customers from accommodation to food, in order to make consumers feel the greatest extent of green marketing. Everywhere can experience the Green Hotel Management Idea, highlights the product characteristic.











[bookmark: _Toc8442]4.0Conclusions
The hotel industry is an area with huge development potential but full competition. The Foreign Brands’initiative has broken through the marketing strategy. In this situation, some hotels are not waiting to be killed, instead, he fought back. In the future, China’s holiday tourism market will be more refined. From the perspective of consumer groups, young and middle-aged holiday tourism consumer groups will have great market potential. Environmental Protection is urgent, traditional products and models must be changed, the “Green guest room”is proposed to benefit the public, so it violates the original intention of business experience, so it requires joint efforts, environmental Culture is the core concept of man and nature, and green room is the core of a hotel, so to create green room is the key to a hotel to establish environmental culture. Green Hotel product market development potential is huge, if Green Guoting hotel companies want to make a difference, they must fully grasp the holiday market and tourism consumer consumption habits and demand characteristics, on this basis, a scientific, reasonable, targeted marketing strategy to find the most effective and most suitable for the development of the hotel marketing model. If the Green Guoting Hotel Company can grasp the marketing potential of a large segment of the market and form their own unique competitive advantage.
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