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Functions of the Housekeeping Department
The housekeeping department is one of the significant departments in any hotel that directly affects the guest experience and satisfaction (Nimri, 2020). This department is charged with the responsibility of ensuring that rooms and general facilities are clean, hygienic and visually appealing to guests that will leave a lasting view of the overall experience. A clean environment is very important in any hotel since it determines the comfort of the guest and their overall experience. The things that I was able to witness during my shadowing at Holiday Inn hotel include organizing the room attendants, quality control, guest concerns, and issues among many others. The supervisor also plays the role of ensuring that all the rooms are clean that is by conducting regular checks and ensuring that any faults found are corrected immediately (Reid, 2021). This is achieved by having effective communication with the team at reception. 
Model of Reflection Used: The Kolb Experiential Learning Cycle
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Figure 1: The Kolb Experiential Learning Cycle 
Source: (Mcleod, 2024)
Concrete Experience: In my experience, I was required to perform tasks such as supervising the housekeeping staff, managing their schedules, ensuring that the housekeeping standards are met and solving guests’ complaints. This practical involvement offered a practical and holistic view of the supervisory role (Wijnen-Meijer, 2022).
Reflective Observation: In this case, I realized that it is crucial to be detail-oriented and manage time effectively when it comes to cleaning and ensuring that all areas are clean at all times. This means that the supervisor was very important in coordinating the team and ensuring that time was well managed for the department to achieve its goals (Morris, 2020).
Abstract Envision: From this reflection, I identified communication and teamwork are critical as the housekeeping department. The supervisor had to make sure that they were daily briefing  to the housekeeping staff,  what they were supposed to be doing and how they were supposed to be doing it. It brought out the importance of providing good, easily understood guidance and managing the group dynamics (Wijnen-Meijer, 2022).
Active Experimentation: For the future, I plan on carrying these lessons with me into my future positions. Therefore, to work on my weaknesses, I will try to improve my organisational and communication skills to sufficiently manage tasks to avoid delays and confusion. Furthermore, I will ensure that I apply the problem-solving skills in an active manner, where I am able to look at issues that may arise and solve them before they occur (Fromm, 2021).
A Reflective account on a particular event
While shadowing, I had a case where a guest reported that there was a stain on their bed linen. The supervisor quickly said sorry to the guest and reassured the guest that the matter would be addressed. They quickly dispatched a housekeeping attendant to change the linen and offered a guest a complimentary service for the inconvenience. This quick and polite response reassured the guest and made him happy with the hotel’s high standard of service.
Alternative Solutions:
Enhanced Quality Control: Measures such as conducting quality checks prior to admitting guests into the rooms may help avoid such occurrences (Ali, 2021).
Staff Training: It is recommended that the housekeeping staff be trained on a regular basis on the aspects of cleanliness and tidiness in their work for such complaints to be avoided in the futureas researched by Ali (2021).
Theoretical Reinforcement:
This is in line with the SERVQUAL model, which suggests that the quality of services can be gauged based on tangibles, reliability, and responsiveness. Thus, the supervisor’s actions of handling the guest’s complaint are captured by these principles that support the need to uphold high standards and offer quality services to guests(Douglas, 2024).
Placement Learning Outcomes in the Housekeeping Department
Understand Operational Procedures: Acquire the knowledge of the general working environment in the housekeeping department, the assignments and responsibilities of the rooms, cleaning schedules, and the measures put in place to ensure quality.
Develop Supervisory Skills: Define the main functions of the housekeeping supervisor, which represent the organisation, delegation, and management of conflicts.
Enhance Communication Abilities: According to the study of Parasnis (n.d.), Enhance my interpersonal communication and develop a good relationship with the housekeeping staff and guests by speaking to them politely and avoiding misunderstandings. More importantly maintain good effective communication with other departments as well. .  
Master Inventory Management: Gaining knowledge in the proper handling of housekeeping inventory through supply monitoring, procurement, and cost control.
Customer Service Excellence: Recommend measures that can be taken in order to manage guest complaints and special requests in a bid to meet the needs of guests.
Proposed action plan as learned in the department.
future action plan 
Based on my experience at Holiday Inn in the housekeeping department, I have developed a future action plan to further my professional development and enhance my contribution to guest service operations (Tra, 2020).
Continuous Learning: Furthermore, I plan to attain further education and certification in housekeeping management and hospitality industry to enhance my knowledge and management experience.
Skill Enhancement: In the upcoming semesters, I intend to work on my time management and organisational skills in order to excel at managing many tasks at the same time. This entails identifying the various tasks that need to be done, the sequence in which they should be done and the tools that are helpful in the accomplishment of the tasks (Kayes, 2021).
Leadership Development: To build myself for the supervisory position in the future, I will ensure I get the chance to supervise some small projects or groups within the housekeeping department. This will enable me to gain confidence and leadership skills since I shall be handling people.
Customer Service Focus: I shall create and establish new best practices for outreach and communication with the guests. This entails ensuring that the staff is well equipped to meet the needs of the guests and also improving on the quality of services through quality control measures for the rooms.
Feedback Utilization: In this regard, it is important to look for feedback from guests and colleagues to find areas that need to be improved on. I will ensure that I frequently go through the feedback from the guests to know their concerns and how to address them in the right manner.
Team Collaboration: New housekeeping staff should be oriented and trained to ensure that they work in harmony with their colleagues and share information. The following measures will be put in place to ensure everyone is on the same page with the department’s goals and objectives.
Conclusion
Observing a supervisory position in the housekeeping department during the practical learning made me understand the important skills that are needed to coordinate the guests service operations. This experience, along with my academic and vocational growth, has enhanced my appreciation and grasp of the values of communication, cooperation, and time management in relation to guest service
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