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                                          Problem Solving and Decision Making

   



Introduction
                   Problem solving and decision making are two important skills for life and business. Problem solving and decision making are closely linked and both require creativity to identify and develop options. 
Problem solving is a process, an analytic process used to identify the solutions on different situations. On the other hand, decision making is a choice made by using one judgement.
 The difference between problem solving and decision making is that problem solving is a process and decision making is an action based on perceptiveness's derived during the problem solving process.  
Any problem solving process traverse through three decision making phase, know as ; intelligence; design ; choice. (Simon,1959).
“Each of these is intend to solve problems “( Holsapple,1996).         
‘’ Most people waste more time and energy trying to avoid a problem than trying to solve it.’’ Henry Ford.
 Problem solving and decision making occupy an important part of our lives and, for a manager they are an essential component of their business.

Process for Problem Solving 
Problem solving is an act of defining a problem, find the cause of the problem.

1. Define the problem
Identify the problem, and apply different techniques,  which can include; cause and effect diagram, to analyse the root cause.
2. Gathering information
Decide what is relevant and is not relevant to your decision.
3. Analysing the situation
To find alternative courses of action, that can be available for you, different data interpretation.
4. Developing options
Generate possible options, at this stage being positive and creative is a must.
5. Generate alternative solutions.
At this stage the Brainstorming is the perfect step. Brainstorming can be individual or group brainstorming. Individual brainstorming is effective when need to solve a small problem, and group brainstorming is effective ore often for solving a complex problem.
What is Brainstorming?
In the 1940s Alexander Osborn began to be frustrated by his employees inability to develop creative ideas for his business, and start cu host group session with his employees and discover a huge improvement in the quantity of ideas from his employees. After his discover, first time he mentioned the brainstorming in his first book ‘’ How to Think Up’, in 1942. 
In 1960 Osborn outlined the Brainstorming as a Method in his book ‘’ Your creative power’, ‘’ chapter 3 ‘’ how to organize squad to create ideas.
According to Osborn brainstorming should be only for a specific question, Osborn stated that multiple questions were inefficient.
6. Evaluate and choose an alternative.
Evaluate alternatives related to your solving problem, eliminate any risk of making a bad decision.

          7. Acting on the decisions
           Create a plan to implement the decision, think about other if they will accept it.
                                      Definition of decision making.

Decision making is the act of making a choice more than two options, is focused on the future, and decision making must be creative and directional.
Types of Decision.
There are three type of decision that can be faced with

· Routine decision: routine decision can be made when problems are well defined and policies and procedures can help to solve them.
· Adaptive Decision: adaptive decision is when problems and solution are unusual.
· Innovative Decision: innovative decision can be done when problems are unclear,and need to find creative solutions.

                        Developing creative and critical thinking 
 
Begin creative and critical are two complementary skills to solve 
problems, being creative refers think an unusual ideas, and critical thinking denotes judging information and ideas and opportunities. A good tool or technique for creative thinking is Brainstorming.

                      Creating thinking definition
 Creative thinking is a mental process that generate ideas, thinking creatively signifies that   we can connect one with another, it can be a memory, imagination, an event.
                                               
                       Critical thinking definition
Like creative thinking, critical thinking is a mental process which include analysis and judgments, improve and refine ideas,
In 1941 Edward Glaser stated that Critical Thinking involve three things: (1) a position of being disposed to view in serious-minded way the problems,(2) knowledge of methods of logical inquiry,(3) skills in applying those methods, Edward G affirm that for critical thinking is necessary  a continuum effort   to examine any opinion or supposed form of knowledge.
 Critical and creative thinking is part of Solving problems and decision making ,but this is not everything, solving problem an decision making process include as well the cause and effect diagram.
                               Ishikawa diagram

Cause and Effect diagram also known as Fishbone diagram was created by Dr. Karou Ishikawa a quality control expert, he invented the diagram for helping his employees avoid solutions that merely address the symptoms of a much larger problem. The Fishbone diagram help to understand the problem by identify underlying causes. 
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Next technique is Plus-Minus-Interesting, this technique was developed by Dr Edward de Bono. PMI is a brainstorming, critical thinking and decision making  tool.
Plus- note all positive things.
Minus- think about all negative things.
Interesting- enumerate all interesting points.
After these three steps we can make conclusion.

               
         


  Personal Example of Problem Solving and Decision Making.

I understand that the decision-making process is a necessary action solve a problem, and when we take a decision, most important step is to evaluate the steps for the most expected result. For me it requires more determination.
Everyday we faced problems or situations in our life, at the work-place, that required to find solutions and take decisions.
Especially problems at the workplace, we deal with issues every day, and sometimes the problem is not only what we see and require good searching, thinking process.
My experience and first time when I faced a problem, a complex problem was in 2014 when I was looking for a job in my country Romania, in Bucharest.
The job that I apply for was in hospitality, as a waiter, I found a very good and known restaurant, very busy. From my opinion at every single workplace first days are a nightmare, you do not know anyone, they do not know you, and worst thing is if you have only women’s colleagues. First days was pretty hard for me, because in my country don’t matter how many years of experience you have and first week they treat you same like a beginner, cleaning after colleagues, no taking orders from costumers only help other colleagues, all the hard work was only for me. I was really anxious about that but I did not quit, I want to prove them what I can be and what I can do, and why not to demonstrate me that I am strong and I can take anything. After first week I start to notice big problems for me, first one was that the Tips from costumers I had to share with all my colleagues, I say to myself let’s try like this to see how will be, the weeks past and I like more to work there, I even became friend with three of my colleagues, the costumers liked me, and start to costumers that only prefferd me to served them, and at the end they give me big tips, my colleagues notice that I made a lot of tips, I can say that I made 70% from total tips and we were six waitreses. The costumers preferred me because I was very polite, on time with drinks and food and take my job really serios, at the end they recompense me with big tips, my other colleagues used to not paying attention to costumers order, be very rude sometimes and they only get small tips or none. But for them was o problem because me Mariana made almost all the money, and at the end of the day all of them go home with good money in their pockets.
Everything happened until one day when I decide to discuss my problem with the one of the owners, Matei who was also a kind of manager, he open and closed, making shifts for us, and cash register. I asked him for a meeting in one of my day off , he accept seeing me in that day, the discussion start by telling him I am happy with my workplace, costumers and few colleagues but I need to tell him what I dislike, he was very interested in what I want to tell him , but at the end of our discussion I asked him if is fair for me and my other two colleagues to work for everyoane, and what he thinks and what he can do to change it. His answer were very dissapointing , he say that I knew this from beginning , and that he did not see the things that I related earlier, that we are a team and we have to support each other. The I asked him to give me one week and I will be able to shoe him the problems. That day I was really disappointed about my decision to work there. Next day I go to work and I start my day by doing what other do, I start behaving like others, my costumers notice that and they was very surprised and asked me If everything is alright, I have the same attitude like my colleagues. I start to discuss with my costumers and  explain  them about was happened to me and I did like that only to prove Matei and my other colleagues what will happen if I will be like them  and few of them decide not to give me tips cash or paying by card but they choose to transfer money direct to my personal account, I did not say no because I depend on what money I did every day, until one day when one of my colleague heard  a discussion with one of my costumer, and she go direct to Matei and let him know what she heard. I had another discussion with my boss and almost fired me, but I did not let him like this and I go to discuss with the other boss which was majoritar. After I explain to him everything I decide to told him something that I found from my costumers. The thing that Matei had an affair with two of my colleagues, and he used to take them at party’s and sometime asked others if they want to go out with two girls.
 When I finnish what I have to say Andrew was shocked and the he say that I am not first person who say that, and he start to fell embaresed and ashamed to all his costumers, because Matei represent his restaurant, after all of this Matei was not in the business with Andrew, and I was named manager and I start to make my own rules, and of course I fired few of them .
Problem.
From my experience my problem was Matei who did not know how to manage the restaurant and staff, having an affair with girls, because of this he couldn’t say anything about tips problem when I discuss with him, he only protected those girls .  
Solution.
I was happy because I take the decision to discuss with Andrew and I was critical thinking about saying the other problem with relationships, because it was something serios, I was thinking; what will happened if he won’t believe me?
But at the end everything was good, and help me to grow, maybe sound evil but I do not regret that Andrew let Matei behind because he only used those girls for his needs and he try to give them to other mens.
 
           From what I learned about problem solving and decision making I will present         the Fishbone(A)  and PMI (B) and Swot(C) analysis for my situation. See appendix.


Conclusion 
I learned that we can resolve a problem without a decision, now after one year being in college I learns about problem solving and decision making and discovered that in my case I took an innovative decision because it was an unusual situation for me. Without knowing about PMI tool technique, I realise I use it and helped me. Now after all the knowledge that I gained through this course, when I will face problems or similar situations I will think like a pro. Many thanks to my lecturer for being so dedicate and learned me a lot.
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                                                            Appendix
                                              A.       FISHBONE DIAGRAME 







                                             B.           PMI TOOL
	PLUS
	MINUS
	INTERSTING

	Opportunity to advance my career
	Injustice to me
	Discover what happen with other girls and help them and stop that scared process.



  
                               C.     SWOT
	STRENGHTS
	WEAKNESSES
	OPPORTUNITIES
	   THREATS

	STREES RESISTENT
	MENTHAL HEALTH
	CAREER ADVANCE
	LONG SHIFTS , TIME MANAGEMENT




dissatisfaction, reduced teamwork


lack of management skills


not enough staff,



unexperienced workers


injustice to other waiters


workplace relationships
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