Name: Mary Jeffers 
Student: I.D 2336994
Module: Strategic Management for Business 
Module Code: 	LCLM6001_LON
Lecturer: Laila Maazouz
Title: Growth Strategies for Vodafone 






















Contents
Executive Summary…………………………………………………p. 3
1. Introduction …………………………………………………….....P. 3
2. Evaluation of Current Market Situation ………………………p. 4
3. Porter’s Five Forces Analysis ………………………………….p. 5
4. PESTLE Analysis …………………………………………………p. 6
5. Ansoff Matrix ………………………………………………………p. 8
6. Proposed strategy ………………………………………………..p. 8
7. Stakeholder Analysis …………………………………………….p. 9
8. Stakeholder expectations………………………………………..p.10
9. Mendelow’s Matrix ………………………………………………..p.10
10. Evaluation of Proposed Strategy – SAF……………………...p.10
11. Key Strategic Recommendations and Implementation……p. 12
12. Strategic Recommendations ………………………………….p. 12
13. Implementation Plan ……………………………………………p. 12
14. Key Performance Indicators ………………………………..…p. 13
Conclusion ……………………………………………………………p. 13
References …………………………………………………………….p. 14 







Executive Summary
This report analyses Vodafone’s current position in the UK telecommunications market and considers its future growth. SWOT, PESTLE and Porter’s Five Forces are used to identify the main opportunities, risks and competitive pressures facing the company. The Ansoff Matrix shows market penetration as the best growth strategy, allowing Vodafone to use its larger customer base and network following the merger with Three UK. 
The report also considers key stakeholders and evaluates the strategy through suitability, acceptability and feasibility. It recommends improving 5G coverage, customer service and customer retention while carefully managing the merger. Vodafone should use KPIs to monitor progress and maintain sustainable long term growth.


1.Introduction
Vodafone is known as one of the world’s leading telecom business’s, who deliver a range of mobile, broadband and digital services to both personal and commercial customers. The company operates internationally with strong recognition in Europe and focuses on connecting people through reliable and innovative technology. Vodafone has a vision to build a digital society where everyone can gain from fast and secure communication. Its main include customer focus, innovation, trust and sustainability (Vodafone, 2025).
Vodafone UK is currently going through a major period of change following its merge with Three UK in 2025. The merge created VodafoneThree, which became the UK’s largest mobile operator, serving around 27 million customers (VodafoneThree, 2025).
The merge created many opportunities, Vodafone still faces strong competition from other leading companies such as EE or Virgin. Customers expect fast internet, reliable service and good value for money. At the same time, new technology, changing customer needs and government regulations continue to shape the telecommunications industry (Ofcom, 2024).
This report will examine Vodafone’s environment using strategic management tools, including SWOT, analysis, PESTLE analysis and Porters Five Forces. It will then recommend a suitable growth strategy using the Ansoff Matrix before evaluating the strategy, considering its impact on stakeholders and explaining how it can be successfully implemented to support Vodafone’s long-term growth.

2. Evaluation of Current Market Situation 
swot analysis recognises a business’s strengths, weaknesses, opportunities and threats, it helps them understand their current position, although its findings can be subjective and may change over time (Johnson et al, 2020).

	Strengths 
	Weaknesses 

	· Strong and well branded.
· Merger with Three UK creates a larger customer base
· Large investment in 5G technology
· Experience in mobile, broadband and business services

	· High costs of developing and maintaining networks 
· Possible problems when combining Vodafone and Three
· Customer services needs to remain strong during the merger 
· Strong dependence on a competitive telecoms market



	Opportunities
	Threats

	· Growth of 5G services
· Increased demand for digital services
· Growth in business technology
· Improved network coverage after the merger 
	· Strong competition from EE and Virgin Media
· Fast changes in technology 
· Cybersecurity and data protection risks 
· Price competition could reduce profit 





Vodafone’s main strength is its size and position in the UK market. The merge between Vodafone and Three was completed in 2025 and created VodafoneThree. The combined business serves around 27 million customers, giving it a strong position against other large UK networks (Vodafone, 2025). 
The merge can also create weaknesses. Combining the two large companies can be difficult because Vodafone and Three have two different systems, employees and ways of working. Vodafone must manage these changes carefully because poor integration could impact customer services and increase costs.
There are also important opportunities. Demand for mobile data and reliable internet continues to grow as customer use more digital services. Vodafone can use its improved network to attract customers and develop services linked to 5G and business technology. Competition remains a major threat. EE and Virgin Media also compete for UK customers through price, network quality and customer service (Ofcom, 2024). 
Vodafone faces many threats in the uk telecom market. One of the main threats is strong competition from companies such as EE and Virgin Media, which compete through price, network quality, 5G coverage and customer service (Ofcom, 2024). Another threat is the fast development of technology, as Vodafone needs to continue investing in areas such as 5G, artificial intelligence and cybersecurity to keep up with competitors. Cyber security is also a big concern because Vodafone holds large quantities of customer information, which could mean a data breach could possibly damage customer trust and lead to financial costs. Price competition is also a threat because customers can easily7 compare mobile and broadband deals and may move to a cheaper offer. Therefore, Vodafone needs to provide competitive prices while continuing to improve its network and customer experience (Vodafone, 2025).
3. Porter’s Five Forces Analysis 
Porters five forces is a business model created by Michael Porter. This model is used to understand the level of opposition within a business. The model looks at five areas, threat of new entry, supplier power, buyer power, threat of substitutes and competitive rivalry (Porter, 1980). This model can help Vodafone understand the pressures it faces in the UK telecom market and how these pressures could affect its ability to grow. 
	Porter’s Five Forces
	Level
	Explanation

	Threat of New Entry 
	Low
	Entering the UK mobile network requires a large amount of money, technology, infrastructure and access to spectrum. This makes it difficult for a new network operator to enter.

	Supplier Power
	Moderate 
	Vodafone depends on technology, network equipment and software suppliers. Some specialist technology can only be provided by a limited number of companies, which can increase supplier power.

	Buyer Power
	High 
	UK customers have many mobile and broadband choices. Customers can compare prices and change provider if they are unhappy with the price, network or customer service.

	Threat of Substitutes 
	Moderate 
	Services such as WhatsApp, Microsoft Teams and other Internet based communications can replace some traditional calls and messages (Awwad, 2024). customers still require internet or mobile networks to use these services.

	Competitive Rivalry
	High
	Vodafone faces strong competition from other UK providers, particularly EE and Virgin Media. Companies compete through prices, network coverage, 5G, data packages and customer service.



The analysis shows that competitive rivalry and buyer power are the biggest pressures on Vodafone. Customers have a wide range of choices, which means Vodafone cannot depend only on its brand name. it needs to provide good value and reliable network coverage and strong customer service to keep existing customers and attract new ones (Ofcom, 2024). 
 Porter’s Five Forces shows that Vodafone operates in a highly competitive market. The threat of completely new mobile network operators is low because of the high cost of entering the industry. Strong buyer power and competition mean Vodafone must continue investing in its network, prices and customer experience to support future growth.
4. PESTLE Analysis 
PESTLE examines the political, economic, social, technological, legal and environmental factors affecting a business. It helps identify external opportunities and threats, although these factors can change quickly (Johnson et al, 2020).
· Political Factors: Government decisions and regulations can have a major impact on Vodafone. Being part of a UK Telecomm industry it is closely regulate, especially when large companies merge. The Vodafone and Three merge therefore had to get regulatory approval before it could go ahead. Government support for better digital infrastructure and wider 5G coverage could benefit Vodafone because it creates opportunities for further network development (CMA, 2024).
· Economic Factors: Inflation, interest rates and changes in consumer income can affect Vodafone’s performance. When living costs increase, customers can look for cheaper mobile and broadband deals or packages. At the same time, Vodafone faces higher costs when investing in its network, or equipment and employees. This means the company must control its costs while still offering competitive prices to customers (Vodafone, 2025).
· Social Factors: People are becoming increasingly more dependent on mobile phones and internet services for work, education, shopping and entertainment. This creates opportunities for Vodafone because customers want faster and more reliable connections. Customers also expect good value for money and strong customer service, meaning Vodafone must continue meeting changing customer needs (Ofcom, 2024).
· Technological Factors: Technology is especially important to Vodafone because the telecom industry changes quickly. The growth of 5G and AI provides opportunities to offer new services to consumers and businesses. Vodafone’s planned investment in the UK Network could help it take advantage of these developments (Vodafone, 2025).
· Legal Factors: Vodafone must follow laws covering areas such as consumer protection, employment and data protection. In particular, the company handles large amounts of personal customer data and must follow UK GDPR 	 requirements. Failure to protect customer information could lead to fines and damage Vodafone’s reputation (ICO, 2024).
· Environmental Factors: Vodafone also faces pressure to reduce its environmental impact. Telecom networks use large amounts of energy, old phones or equipment create more electronic waste. Vodafone therefore needs to reduce carbon emissions, improve energy efficiency and support recycling as part of its sustainability plans (Vodafone, 2025).
The PESTLE shows that Vodafone faces both opportunities and risks from its external environment. Technology and changing customer behaviour provide strong opportunities for growth, while economic pressure, regulation, data protection and environmental concerns need to be carefully managed. One limitation of PESTLE is that external factors can change quickly, making it difficult to predict their long-term effect on the business (Johnson et al, 2020).
Strategic growth options and proposed strategy 

5. Ansoff Matrix 
the Ansoff matrix looks at four growth strategies, market penetration, market development, product development and diversification (Ansoff, 1957).
· Market penetration is when a business tries to increase sales of its existing products within its existing market. This can only be achieved by attracting new customers from competitors, improving customer loyalty or offering competitive prices (Johnson et al, 2020). For Vodafone, this could mean involving the use of the merger to attract more UK mobile customers by providing an improved 5G coverage, better customer service and competitive mobile packages.
· Market development involves taking existing products or services into new markets. This could include entering a new country or targeting a different type of customer (Ansoff, 1957). Vodafone already operates internationally, so this strategy could provide further growth. Entering new markets can involve higher costs and risks because the customer needs and regulations may be different. 
· Product development means creating new products or improving existing products for current consumers. Vodafone could further develop its 5G and digital services to provide customers with more choices. The continuous growth of digital technology creates an opportunity for Vodafone to provide more advanced services to both consumers and businesses (Vodafone, 2025).
· Diversification contains hosting new products into the new markets. Normally THIS IS considered the highest risk strategy because the business has lass experience with both the product and the market (Johnson et al, 2020). For Vodafone this could involve moving into completely different technology markets. Although this may not be the best choice whilst the company is still bringing Vodafone UK and Three UK together.
6. Proposed strategy 
The most suitable strategy for Vodafone is market penetration. Following the merge with Three UK, Vodafone has a much larger position within the existing UK telecom market. Instead of immediately moving into completely new markets, the company can focus on making better use of its new combined network and customer base. Vodafone Three plans to invest around 11 billion in its UK network over ten years, which should improve network quality and 5G coverage (Vodafone, 2025).
Better network coverage could help Vodafone attract customers from competitors whilst also keeping its existing customers. This is important because customers in the UK can compare providers and switch when they find better prices, coverage or customer service (Ofcom, 2024b). Vodafone could therefore support market penetration through competitive packages, reliable 5G services and improved customer support. 
Market penetration is a suitable option for Vodafone because the company can build on resources it already has whilst reducing some of the risks linked to entering completely new markets. The strategy is not completely risk free because Vodafone still faces strong competition. The company will need to make sure that the benefits of the merger lead to real improvements for customers rather than simply creating a larger business. 
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As shown, the Ansoff Matrix provides four main growth options based on existing or new products and markets (Ansoff, 1957). Vodafone’s market penetration is the most suitable option because VodafoneThree can use its larger network and customer base following the merger to increase its position in the existing UK market.
7. Stakeholder Analysis 
stakeholder analysis considers groups that are disturbed by business choices (Freeman, 1984). Mendelow’s Matrix groups stakeholders by their level of power and interest, helping Vodafone decide how closely each group should be managed (Johnson et al, 2020).


8. Stakeholder expectations
Customers are important because Vodafone’s market penetration strategy depends on keeping existing customers and attracting new ones. Customers expect reliable network coverage, faster 5G, good customer service and fair prices. Vodafone must make sure that the merge with Three leads to improvements that customers can see and experience.
Employees are also important because the merge may lead to changes in job roles, systems and ways of working. They are likely to expect job security, fair treatment, training and clear communication. Vodafone should keep employees informed about changes and provide support where needed. 
Shareholders are mainly interested in Vodafone’s financial performance and future growth. They will expect the merge and network investment to increase customer numbers, revenue and long-term returns. The large investment required means shareholders may also be concerned about costs and the time needed to receive a return (Vodafone, 2025). 
Government and Regulators have significant influence over Vodafone because the telecom industry is regulated. They expect Vodafone to follow competition rules, protect customers and meet commitments linked to the merger. The competition and markets authority approved the merge subject to commitments relating to network investment and customer protection (CMA, 2024).
Suppliers provide Vodafone with technology, network equipment and other services. They expect stable contracts, clear communication and timely payments. Maintaining good supplier relationships will be important as Vodafone continues investing in its network.
9. Mendelow’s Matrix 
Mendelow’s Matrix should be used to assess stakeholders based on their level of power and level of interest. This helps Vodafone choose how closely each stakeholder group should be managed (Johnson et al, 2020).

	Stakeholder
	Power
	Interest
	Approach

	Shareholders 
	High
	High
	Manage closely

	Government and regulators
	High
	High
	Manage closely

	Customers
	Medium 
	High
	Keep Informed

	Employees
	Medium
	High
	Keep informed

	Suppliers 
	Medium
	Medium
	Keep satisfied

	Wider Public
	Low
	Medium
	Monitor 




10. Evaluation of Proposed Strategy - SAF
the expectations and power of these stakeholders can be used to consider whether Vodafone’s proposed market penetration strategy is suitable, acceptable and feasible (Johnson et al, 2020). 
Suitability: Market penetration is suitable because it responds strongly to customer expectations. Customers want reliable coverage, faster mobile services and good value for money. Following the merger, Vodafone can use its larger network and planned investment to improve these areas. The strategy also supports the expectations of shareholders because increasing market share could lead to stronger long-term financial performance.
Acceptability: The strategy is likely to be acceptable to most stakeholders if Vodafone delivers the expected benefits. Customers could benefit from improved network quality and competitive services, while shareholders could benefit from growth in customers and revenue. Government and regulators may also support the strategy if Vodafone meets the commitments made as part of the merge. Employees may be concerned about changes or job losses and shareholders may be concerned about the cost of the strategy these are risks. Vodafone needs to communicate clearly and manage these concerns clearly.
Feasibility: The strategy is feasible because Vodafone already has many resources required to carry it out. The company has an established UK network, a large customer base, experienced employees and access to technology. The merge with Three UK provides additional network resources, while the planned investment in the UK network provides financial support for future improvements (Vodafone, 2025).
Market penetration is a suitable, acceptable and feasible strategy for Vodafone. It can can meet customer expectations for improved services while supporting shareholders expectations for long-term growth. Vodafone must manage its high power stakeholders closely and communicate with employees and customers throughout the merge. This will help reduce resistance and increase the chance of the strategy being successful in the long-term.


11. Key Strategic Recommendations and Implementation
Based on the stakeholder analysis and evaluation of Vodafone’s proposed market penetration strategy, several key recommendations can be made to support the successful implementation of the strategy and ensure long-term growth.
12. Strategic Recommendations 
The first recommendation is that Vodafone should prioritise improving 5G network quality and coverage following the merger. Customers expect reliable and fast mobile services and improving network performance will help Vodafone attract new customers and keep existing ones. The planned investment should be focused on areas with weak coverage and high customer demand (VodafoneThree, 2025).
The second recommendation is that Vodafone should focus on customer retention and satisfaction strategies. This includes offering competitive prices, improving customer service and providing flexible mobile packages. since customers have high bargaining power In the UK telecom markets, improving customer experience is essential for successful market penetration (Ofcom, 2024). 
The third recommendation is that Vodafone should carefully manage the integration of Vodafone and Three UK. Merging two large organisations can create challenges such as system integration issues, cultural differences, and employee uncertainty. Clear communication, training programmes, and strong leadership will be required to ensure a smooth transition.
The fourth recommendation is that Vodafone should maintain strong relationships with regulators and government bodies. Since the merge was approved with conditions, Vodafone must ensure it meets all regulatory commitments, particularly around investment in network infrastructure and customer benefits (CMA, 2024). 
13. Implementation Plan 
To implement the strategy successfully, Vodafone should follow a structured approach: 
· Short term 0-1 year: Focus on integrating Vodafone and Three systems, aligning teams and ensuring service continuity for customers. Begin initial improvements in network performance.
· Medium term 1-3 years: Expand 5G coverage, launch improved customer packages and strengthen marketing campaigns to attract customers from competitors. 
· Long-term 3-5 years: fully optimise the combined network, increase market share and focus on long-term profitability and innovation in digital services. 
14. Key Performance Indicators 
Vodafone should use KPIs to monitor whether its market penetration strategy is achieving its objectives (Johnson et al, 2020). Important measures include customer growth, retention and satisfaction also 5G coverage, network performance and revenue growth.  
	KPI
	What Vodafone should measure

	Customer growth 
	Number of new customers

	Customer retention
	Percentage of customers who remain with Vodafone 

	Customer satisfaction 
	Customer feedback and satisfaction scores

	5G coverage 
	Percentage of population covered by 5G network

	Network performance
	Speed, reliability and service problems

	Revenue growth
	Changes in Vodafone’s UK revenue



Vodafone should review these KPIs regularly. If targets are not being achieved, management should identify problems and make changes to keep strategy on track.
Conclusion 
This report has analysed Vodafone’s current position and the opportunities created by the merger with Vodafone and Three. The SWOT, pestle and Porters Five Forces showed that Vodafone has strong opportunities for growth but also faces challenges from competition, changing technology and customer expectations. 
The Ansoff Matrix identified market penetration as the most suitable growth strategy because Vodafone can use its existing position and retain current ones. The stakeholder and SAF analysis also showed that the strategy can meet the expectations of key stakeholders if it is managed effectively. 
Vodafone should focus on improving its network, customer service and value for money. Regular monitoring through KPIs will help the company measure progress and support sustainable growth.
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