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Belbin’s Model

Hello everybody, today I will be discussing Belbin’s Team Roles and why they are so important in creating an effective team. Belbin’s ideology is simple but is significant. Belbin highlights how the importance of individuality holds a significance in a team because each member brings unique capabilities, skills, and ideas and when they are used collectively and understood it strengthens the team. He said ‘individuality is a cornerstone of teamwork, understanding and valuing the unique contributions of each member is what enables a team effectively (Belbin, 2010).

Belbin identified nine roles within a team and sub-categorised them into 3 different roles. These include action-orientated such as the shaper who pushes for progress or the Complete-finisher who makes sure everything is done accordingly and to a high work dynamic, then we have the people-orientated roles like the team worker who helps with group harmony and communication. Lastly, we have the thought-orientated roles such as the specialist, who are self-sufficient and dedicated to gain and apply knowledge. 

Belbin’s model keeps a structure in a team, for example imagine a team without being organised, that’s why it would be essential for someone to have a Co-ordinator role to step in, or a team full of people with ideas but aren’t focused on when the task has to be completed, that’s where the implementer would step in. Overall Belbin’s idea is that all though everyone has their own each single role, it's not enough to be effective on its own whereas multiple roles balance and help with team collaboration.

What’s good about Belbin’s model is that it helps teams figure out their strength and weaknesses, it helps avoiding clashing and solves conflict by understanding your team worker. “ It’s about building a team that complements each other” – Belbin , 1981.

The importance of building relationships
 

People tend to overlook how important it is to build relationships with people they are working with whether it is in an academic or work setting. Relationships in teams are essentially the baseline for a team to be able to function smoothly. 

Strong relationships create trust and trust is the foundation of a good team and a good relationship in general. When people trust each other they most likely will step out of their comfort zone and express themselves authentically, like their ideas and deal with problems without causing a huge personal conflict. Research by Dutton and Heaphy (2003) highlights how high-quality relationships lead to a better team dynamic and are also more eager to work. Relationships create psychological safety (Amy Edmondson,1999) it means people feel safe to take risks, when psychological safety is implemented in a team, it means people are more innovative. It’s essential to have, it’s what allows people to have authenticity in a team.


Conclusion


In conclusion, effective teamwork requires an understanding of key principles for them to be able to function. An effective team requires a lot of communication, compromising and to build trust with in your group​.
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