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Summary

In this report I want to illustrate my personal career plan in detail in my chosen area of professional interest Business and Management and list the steps I intend to take to progress towards my dream plan to become a Business Manager by anticipating possible challenges, analysing alternate progressions, and description of preventive actions.
The report will also describe the business career planning methodology in general and the KSAs required to be successful in this field.
My personal development plan is provided in the article along with my SMART goals that describe how I plan to prepare for each step that will ultimately lead me to my business plan to become a Business Manager
To bring this dream to reality, the first time I must develop myself as a person. Because in the role played in the class for the interview for which I applied for the job, I was very emotional, and I did not trust my answers to the questions that he asked me my colleague as interviewer about the job. My communication was a little weak and my answers were not so confident. It is possible that I was a little unprepared as I thought I was prepared. And for that I need some improvements in personal development for to achieve my dream of owning my own business. I need to improve my communication but also to learn to control my emotions because in the role play when I was answering the questions, I wasn't so sure of my answers. Although I have experience in the job I applied for, and I also practiced a lot on the answers to the questions the interviewer asked me. From the experience lived in the role done in the class how to speak at a job interview, I learned that the first time you must prepare well for the interview. To convey confidence in your answers and to ensure that you have the knowledge about the applied job but also the experience in the position you applied for the job.
My dream to be Business Manager
For Business Manager, I need to learn to promote products, services, or ideas by developing marketing strategies and campaigns. They are closely involved in public relations, planning, research, product development. This is fascinating to me because it offers two elements of work that I find interesting: meeting and communicating with people and seeing the immediate and long-term result in the work.
As a Business Manager you have a wide range of responsibilities, and it mainly depends on the field in which you open your business and the size of your business. A businessman's job includes producing product materials, but managing the marketing budget, organizing, and participating in events, exhibitions, etc., evaluating the effectiveness of marketing campaigns, conducting market research. The main skills a Business Manager needs are communication skills, interpersonal skills, problem solving, strategic thinking, creativity, attention to detail.

Career Planning Methodologies

Proposed career planning process methods:
· Sel-services Manager/Employee
· Discussion with informed people
· Material company
· Performance evaluation systems
· Workshop
· Personal development
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Skill training 
Goal setting 
Career Awareness
Self-assessment

                                                     





· Becoming self-aware and exploring unique qualities
· Becoming career aware and exploring career options 
· Integration awareness of information and exploring challenges, making decision, and setting goals
· Success in the workplace and exploring the methods of success
· Balanced lifestyle review reflection research and response to personal or family/social career leisure and community integration
Personal Career Plan

My personal career plan has several steps. Before I get my dream job as a Business Manager of global multinational company, I need to learn some valuable skills and experience that will help me succeed in that job. These skills are interpersonal skills, communication skills, the ability tom perform complex research but also creativity and much more. To acquire these skills, I must work in different positions, which would lead me to a position of Business Manager, where in each position I can master one or more of the necessary skills.
Step1: Work as a salesperson for a company with several levels in the business
After finishing my studies, the first job I will do is the job of a sales agent in a multi-level business company such as: McDonalds, Tesco, Lidl.
I will benefit from working in a multi-level enterprise company in the following ways:
· My communication skills will be enhanced. Working in a multi-level business company means that I will be talking to a lot of people every day, learning how to manage a business and how to promote my products, but also improving my confidence by communicating with people who it can help me learn how to talk to my team and how to lead a business under pressure or to make decisions about business problems.
· I will learn to get used to rejections like every day, dozens of people will resect my ideas and learn not take rejections personally, but to deal with them professionally.
· In global multi-level business companies offer free valuable training courses for employees, aimed at increasing communication and selling skills.
· I will improve my skills in team management. Many business companies operate in a way where you must build your team and you get a certain percentage od sales you team makes.
Step 2. He works in a business research company
· Having worked for a large multi-level company for about 3 years and gained confidence and expertise in dealing with people and direct selling, the next step will be to join a sales research company such as Tesco or Lidl
· The benefits for me would be to have a deep understanding of market segments, different sales research strategies, and learning how to work with data.
· The possible challenges could be the difficulty of getting a job because of my speaking in English because I am not well prepared to speak in English because it is not my first language, and it will be a little bit difficult to get the job
· The preventive actions I intend to undertake is to improve my speaking in English and to accumulate as much knowledge in business and management as possible.
Step 3: To work in a multinational company as a shift manager

· In today's global marketplace, business executives need to have a thorough knowledge of different cultures, especially the factors that drive their decision to purchase a product or service. Working for a multinational company where I will have the chance to work closely with representatives of a wide range of cultures will give me the opportunity to study them closely, which will be of great benefit to me later when I become a Business Manager of a large multi-national companies. It will help me in two ways: to effectively manage the multinational workforce and to target potential customers of different nationalities.
· Possible challenges at this stage may be some difficulty in managing people in the initial period due to lack of management experience.
Step5: Securing a job in my dream job of being a Business Manager in a global multinational company

· I will get my dream job after 5 years of graduating from school and acquiring all the business and management knowledge needed to be successful as a Business Manager. The period of securing my dream job 5 years may not seem ambitious enough, but it is a realistic estimate to achieve that plan.
· The possible challenge I might face as a Business Manager may be in the form of the size of the business. The preventive action would be building a good team of employees fit to face the challenges.

Personal Development Plan

	What are my major gaps?
	Which goals must happen first?
	When do I want to accomplish this?
	What obstacles could get in my way?
	Where do I go for support?
	What am I doing?

	

My gaps are the English language in speaking and in writing
	

Finishing studies and improving English
	

I want to complete this gap in 3 years of study
	

The biggest obstacle is time because I must be at work and school as well as being a mom
	

I have support from the teachers, friends, and family
	

I am trying to continue my studies but also to be at work but also to have time for my family and not to give up on my dream of finishing my studies and becoming a Business Manager.



The conclusion

The existence of a career plan does not guarantee that our career will follow exactly the direction that we have proposed, but nevertheless, this fact should not diminish the importance of the written career plan, because thinking about my next job taking into account the interests , my knowledge, skills and abilities will help me to identify positions where my knowledge will be of the best use and I will enjoy the job itself.
On a personal level I have benefited immensely from writing my current personal career plan. I had to evaluate the choices I currently have and plan what I want from my career and how to achieve them.
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Email: roxanaioana435@gmail.com

Personal Profile

I am person who is like to work with people, I can work as part of team is very important in the job. As a person, I am happy and professional, and I fell I can contribute in a positive way to the team. I am ready to work in challenging environment where you must work in under pressure and ensure that you provide great customer service

My first job in McDonald’s

The first job is at MacDonald’s Company, which is the current one. You have been working at McDonald's since 2019. I started as a crew member and in two years I became a Floor Manager and in 3 months I became a Shift Manager. The company offered me a management course in McDonalds Company which I passed with flying colours. I have been working as a shift manager for a year, I was awarded for my work twice in the same year as the worker of the month and of the year.
	
Job Application: Shift Manager Lidl 

Interests and Achievements

My interest is to work in a new company to gain as much knowledge as possible about business and management because in the future I want to become a Business Manager.
I realized at McDonald’s in 3 years how to develop personally but also in my career, I started as a crew, and I proved to my team that I am a person who can work hard and learn to wear quickly. And I still want to prove in a new company that I can start from the bottom and grow and develop myself in that company.			

			




Hobbies: Outside of work, I like going to the park with my family, reading books and listening to music.
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