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Executive Summary
Business communication is the cornerstone of organisational success, fostering innovation and driving productivity. An organisation highly prioritises effective communication strategies to build a valuable relationship between all team members. In this study, different types of communication strategies have been briefly explained. In order to maintain a long-term relationship with stakeholders, effective communication gives massive support to an enterprise. The Ampersand Hotel has faced several communication barriers, such as Information overload, filtering, language, and miscommunication. As a result of this, the organisation had faced customer dissatisfaction and employee burnout issues. In this report, the valuable strategies to resolve the communication barriers have been briefly explained in this study. 
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[bookmark: _kt4efre6lmjf][bookmark: _Toc224919581]Introduction
Business communication refers to the purposeful exchange of information within an enterprise (Kalogiannidis et al. 2023). An organisation highly prioritises strategic communication activities to foster the information sharing process, drive operations, and facilitate decision-making activities. The core purpose of conducting this report is to explain the significance of business communication to foster organisational growth rate and drive positive workplace culture, considering the case study of Ampersand Hotel. In this study, a brief explanation of the communication challenges and mitigation strategies will be discussed in this report.
Organisational overview
The Ampersand Hotel is one of the prestigious UK-based luxury hotels that prioritises customer centric approaches to offer quality-based services to its customers. The organisation was founded by Anton Fedun in 2012, and its headquarters are located in London, England, UK (The Ampersand Hotel, 2026). The enterprise offers a wide range of hospitality services, such as accommodation, dining, bar, transportation, events and so on. 
  [image: ]
Figure 1:  Official logo of the hotel 
(Source: The Ampersand Hotel, 2026)
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Main Analysis
[bookmark: _nkx6cdz6394r][bookmark: _Toc224919583]Communication and Methods 
About communication in business
Business communication is the strategic and goal-oriented exchange of information, messages, and ideas within an organisation (Agustina et al. 2024). An organisation highly promotes strategic communication to boost productivity and foster decision-making activities. The strategic communication methods lead to sharing valuable information with all the team members. The leaders of a firm always prioritise building an open communication culture to successfully drive a positive and inclusive workplace culture. In order to foster collaboration and trust between management and employees, the strategic communication practices provide beneficial support to a venture. The formal communication assists a venture in arranging all the work activities with team members (Strauss et al. 2025).  
Effectiveness and importance of communication
Effectiveness
As opined by Yinusa and Ogoun (2024), communication is crucial for driving employee engagement, achieving success and boosting productivity. The clear instruction assists employees to understand their key roles as well as it also plays an important role in motivating all the team members. Open and transparent communication leads to reducing the employee turnover rate. The operational management of a venture highly prioritises strategic communication activities to improve trust and loyalty. Therefore, it is being found that business communication helps to build a long-term relationship with stakeholders. 
Importance 
Consistent, clear and prompt communication ensures employees understand their roles and responsibilities. In order to reduce concussions and improve workflow, formal communication provides massive support to a venture. Effective communication helps to enable the free exchange of information. As a result, it helps to develop the employee retention rate of an enterprise. High-quality communication with stakeholders, customers and vendors builds trust, loyalty and positive brand reputation within a competitive business environment. Effective communication helps to foster the decision-making activities of the leaders. The operational management of a venture supports an open communication culture within the workplace to resolve internal conflict among all the team members. Agenda-Setting Theory was proposed by Dr Donald Shaw and Dr Maxwell McCombs in 1972 (Almakaty, 2025). The key elements of this theory include Media Agenda, Public Agenda and Policy Agenda. These key elements provide essential suggestions to operational management to successfully drive an open communication culture. In the present days, almost all businesses utilise modern technologies, such as AI, IoT and automation to minimise the communication barriers among business stakeholders. 
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Figure 2: Agenda-Setting Theory
(Source: Self-created)
Various communication methods 
Written
The written communication includes reports, memos, business letters, policies and so on (Mezzanotte, 2023). The operational management team of Ampersand Hotel follows these strategies to share ideas or information to its stakeholders. 


Verbal
Some verbal communication strategies, such as face-to-face meetings, video conferences, phone calls and presentations considered by an organisation to develop the information sharing  procedure. 
Nonverbal
An enterprise follows some non-verbal communication methods, such as facial expression, gestures and eye contact to influence team members (Chitac et al. 2024). These strategies led to successfully driving an open communication culture within the workplace. For feedback management activities, organisations follow this method of communication. 
Visual
The visual communication strategies include graphs, charts, presentations, infographics, and so on to explain data and information to the team members. These strategies help to understand in-depth information.  
Digital
In order to foster the knowledge sharing process, the operational management of an enterprise considers some effective digital tools and technologies, such as Instant messaging (Slack), MS Teams, and social media channels, encoding (Fasola and Abimbola,  2023). This method helps to firm to improve and maintain a valuable relationship with stakeholders. 
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Figure 3: Types of communication
(Source: Self-created)
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Miscommunication 
The primary reasons for miscommunication include poor listening skills, lack of message clarity, and lack of feedback management activities and so on (Holtgraves et al. 2023). Some emotional barriers, such as stress, anger or anxiety, are also crucial reasons for miscommunication issues. The operational management of Ampersand Hotel faces these issues, and for this reason, the organisation has faced several issues, such as wrong room assignment, billing error and guest frustration. These issues are one of the crucial reasons for negative reviews or customer dissatisfaction. In many cases, the customer's executive failed to share appropriate information to the guest. As a result of this, the venture has faced a lower customer engagement rate.  
Cultural barriers
The cultural barriers within a workplace include language differences, varying communication style, non-verbal cues and many more (Chitac et al. 2024). These cultural barriers are highly responsible for misunderstanding, reducing employee morale and internal conflict. The management of the Ampersand Hotel has faced cultural barriers. After analysing the feedback of customers, it is being found that many employees did not show respect to the guests. As a result of this, the venture has failed to successfully drive the inclusive workplace culture. Apart from that, the cultural barriers have also created barriers to maintaining all the cultural norms.   
Information overload
Kashlot et al. (2026) stated that information overload is one of the communication issues of an organisation which creates complexities in sharing information with stakeholders. In many cases, the operational management enhances workload on the employees by neglecting their weaknesses and capacities. As a result of this, it enhances the chase of employee burnout and dissatisfaction. The HR professionals of Ampersand Hotel noticed that many employees fail to provide critical information to the team members. As a result of this, the operational efficiency of the venture has significantly reduced. On the other hand, information overloading issues become a crucial reason for increasing employee burnout. 
Filtering
Filtering is one of the most significant communication barriers within the work environment, which negatively impacts the operational efficiency of an enterprise. The key issues of filtering within workplaces include the mum effect and gatekeeping. The primary reasons for filtering are psychological safety, bad past experiences, poor management style and many more. This issue negatively impacts the formation of a valuable relationship between employees and customers. On the other hand, this issue also created an issue in successfully driving an inclusive workplace culture. 
Language 
Language barrier is one of the most common issues within the workplace, which produces the possibility of misunderstanding.  Lack of language proficiency, jargon and non-verbal misinterpretation are some common reasons for the language barrier, which has created a complication to build trust between management and employees. Like other ventures, the Ampersand Hotel has faced the same issues, which have become one of the core reasons for customer dissatisfaction. Many guests have claimed that they have not received satisfactory service from the staff members.  As a result of this, the financial outcomes of this venture have significantly reduced. Language barriers are one of the core reasons for service delay and missing deadlines (Jaimovitch-López et al. 2023). In many cases, this issue has increased the possibility of employee burnout issues. 
[bookmark: _j1tjp2t1y7di][bookmark: _Toc224919585]Recommendations
Conduct training sessions
The HR professionals of the organisation should conduct training sessions for the employees to identify the root causes of communication issues. Some strategic methods, such as job-specific training sessions, survival training and role-playing sessions, can assist the employees to develop their communication skills. Additionally, team meetings can also be available to resolve this issue.  Mentorship programmes can assist employees to minimise language issues. 
Foster Cultural Sensitivity
The operational management of this hotel should develop an open communication culture for resolving the cultural barriers. The cultural exchange workshop can help the venture to analyse the core reasons for language barriers and filtering. The company can conduct cross-cultural training sessions to prevent misunderstandings and successfully drive a positive workplace. These training sessions can also assist the venture to improve the approaches and information-sharing clarification of the employees. 
Utilise Visuals and Technology
[bookmark: _86876fno5j4f][bookmark: _fmigw323d38l][bookmark: _7n4yfcy6dv3g]The HR professionals of this hotel can utilise some technologies, such as AI and automation, to appropriately foster the information-sharing process. This strategy can provide massive support in minimising employee burnout issues. In terms of developing the quality of training sessions and resolving the information overloading issues, the advanced technologies can provide massive support to the hotel.

[bookmark: _63lnwe3b1o96][bookmark: _Toc224919586]Conclusion
Business communication is a set of processes to share information with the business stakeholders. The report summarised that the effective communication strategy assists an organisation in fostering the decision-making process. Ampersand Hotel utilises digital communication channels to develop the information-sharing processes. The different types of communication methods, such as verbal, non-verbal, and visual, have been explained in this report. After determining the communication barriers, it is being found that the venture is facing several issues, such as miscommunication, cultural barriers, information and language. The HR professionals can utilise the cultural exchange workshop to minimise the cultural barriers and successfully drive an open communication culture. 
Effective communication is vital for building trust, resolving conflict and boosting productivity by ensuring accurate, clear information. An organisation highly prioritises effective communication for improving its performance and building a valuable relationship with business stakeholders. For resolving internal conflict, The Ampersand Hotel prioritises effective communication. It also assisted the firm in reducing misunderstandings and fostering decision-making activities.
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