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[bookmark: _Toc121781790]Introduction
I have recently been employed as an Assistant Quantity Surveyor for UWTSD and the client are looking to construct a new building as a commercial venture to lease a new innovative start-up companies. The procurement approach that has been chosen is a design & build. The client has asked me to identify the documents that would need to be produced and collated to be sent out as part of the tendering process and form part of the Invitation to Tender (ITT). I will produce and issue a report for the client (UWTSD) based on the above information. 























© Copyright Statement 
This document is protected by copyright. Do not copy any part of it for any purpose other than personal academic study without the permission of the author.  
Contents
Introduction	2
What are the different types of tendering used in the construction industry and which are suitable for design and build?	4
Open Tendering	4
Selective Tendering	4
Negotiated Tendering	4
Serial Tendering	4
Framework Tendering	4
Single-Stage Tendering	4
Two-Stage Tendering	5
Analysis of Tendering methods	5
What relevant information and documents needed to complete a tender for a design and build project? (30%)	5
What other documents would be required for a traditional procurement approach? (20%)	6
What is the role of the Quantity Surveyor in assisting in the preparation of this tender? (20%)	6
Bibliography	7
List of References	7


[bookmark: _Toc121781791]
What are the different types of tendering used in the construction industry and which are suitable for design and build?
[bookmark: _Toc121781792]Open Tendering 
An Open tendering process is where there is no specific list of contractors that the client is required to send the tender documents to, and all contractors are free to submit a tender quotation if they wish. However, on larger schemes there can sometimes be a Pre-Qualification Questionnaire (PQQ) which can specify certain criteria so there are only contractors on the tender list who can carry out a project of a certain size. Open tendering would be a suitable route for a design & build project.
[bookmark: _Toc121781793]Selective Tendering
The selective tendering process is where there is a pre-determined list that are invited to submit tenders. The list will be reviewed after a specified amount of time to ensure that the contractors on the list are still able to carry out the requirements to be given the opportunity to tender. For example, the Southwest Wales Framework review their list every four years, and this is where contractors are required to submit Quality submissions to gain access to tenders in certain estimated contract value sums. Selective tendering is a suitable route for a design & build project.
[bookmark: _Toc121781794]Negotiated Tendering
Negotiating Tenders is where you are involved in discussions with one contractor to reach an agreed price. While this can be beneficial to receive the contractor’s knowledge at such an early stage in the contract, however, this can lose the competitive edge to a tendering process. Generally, negotiated tenders would revolve around specialist works that can only be carried out by a select few, such as heritage projects. 
[bookmark: _Toc121781795]Serial Tendering 
Serial Tendering is where tenders are produced using a notional Bill of Quantities or Schedules of work which aim to reduce tender costs and encourage contractors to keep their rates low in order to get a guaranteed amount of work. The rates submitted are general and cover a range of similar projects, the rates are reviewed frequently and can be increased in line with inflation. An example of serial tendering would be when social housing companies have numerous houses that require works. This wouldn’t be a suitable tendering method for a design & build project. 
[bookmark: _Toc121781796]Framework Tendering 
Framework Tendering is used quite often when working for local authorities. Generally, the contractors will have to complete a Pre-Qualification Questionnaire or a Quality Submission prior to gaining access to the framework. However, once they are on the framework agreement, they’ll no longer be required to complete the aforementioned paperwork and it’ll purely be a case of submitting the tender. This can reduce the costs for a contractor during the pre-construction process but also the client as it requires less management overall when supervising a project through the tendering process. One example of a framework agreement would be the Southwest Wales Framework Agreement which is reviewed every four years. 
[bookmark: _Toc121781797]Single-Stage Tendering
A Single Stage Tender is used when there’s enough information to provide a detailed tender for the contract works.  Single Stage tendering is a more traditional method of carrying out this process and is generally used when the client holds the design liability for the project, and they are awarding the contractor the construction of the project only. 
[bookmark: _Toc121781798]Two-Stage Tendering
A Two Stage Tender is becoming increasingly popular for clients in this day and age as it alleviates all risk from the client and is handed to the chosen contractor who generally will have a lot of experience in the field and be able to manage the Design & Build process far more efficiently. With this type of tendering process, the client inevitably loses an element of control as the contractor will be able to change the design to their benefit and potentially change products originally specified to give them a greater margin/buying gain. While a two-stage tender may appear to have a higher contract value, it is often the case that they have fewer compensation events/variations as the design liability is held with the contractor and it then benefits then during RIBA Stages 3 and 4 to ensure the design of the project is correct. 
[bookmark: _Toc121781799]Analysis of Tendering methods
Personally, while there are numerous tendering methods that are listed above and would be suitable for the design & build approach, I believe that the most appropriate route would be the two-stage tendering process. I believe this because it allows contractors to submit their preliminaries for the first stage of the tendering process, with in reality minimal amounts of time, effort and money going into the tender and once the client has decided which contractor they would like to develop the project with they will award that contractor with a Pre-Construction Services Agreement (PCSA) which as described by The Joint Contracts Tribunal Limited (2016) “The contractor’s involvement at the pre-construction stage is valuable and often essential in the final design process of a project, as well as making preparations for the construction phase, such as the programme, cost plans, buildability and any specialist procurement.”

[bookmark: _Toc121781800]What relevant information and documents needed to complete a tender for a design and build project? (30%)
The relevant information and documents that should be included within the invitation to tender for a design & build project are as follows: 
· Letter of invitation to tender 
· Form of tender
· Preliminaries 
· Form of contract, contract conditions and amendments
· Employer’s requirements
· BIM Protocols e.g., COBie
· Contract sum analysis
· Instructions to tenderers demonstrating the tendering process
· When the tender deadline is 
· The evaluation processes
· Tender return slip
· Policies for non-compliant bids & feedback regarding unsuccessful tenderers
In response to the invitation to tender the contractor should include within their submission the following information:
· A tender return slip which should include details of the contract, information such as return address and a tender checklist
· Completed contract sum analysis 
· Schedules of rates
· Construction phase plan
· Design proposals
· Programme of works
· Procurement procedures
· Quality submission
· BIM execution plan
· Key project personnel which might include CV’s
· Site Management Organisation e.g. Organigram
· Company CV including previous experience in similar lines of work
When providing a tender for a design & build project, there won’t generally be design information included within the invitation to tender as that will be the awarded contractor’s responsibility. However, on certain occasions the client may have already brought a design team on board, and you may be provided with information up to RIBA Stages 3 or 4. When the contract is then awarded to the successful contractor, they will novate the original design team to update the information all the way to RIBA Stage 5. 
[bookmark: _Toc121781801]What other documents would be required for a traditional procurement approach? (20%)
When providing a tender for a traditional procurement approach it will generally include the following additional information over and above what is provided for a design & build project: 
· Tender pricing document
· Drawing schedules 
· Design drawings
· Design/performance specifications
As you can see, many of these documents included are in relation to the design of the project and this is because on a traditional procurement approach the client has already developed the design to a detailed standard prior to them sending out the Invitation to Tender (ITT) and so the contractor will have detailed information to provide a tender quotation. 
[bookmark: _Toc121781802]What is the role of the Quantity Surveyor in assisting in the preparation of this tender? (20%)
The role of the Quantity Surveyor in assisting in the preparation of this tender is to ensure that all the documents are included within the ITT, and nothing has been left out as this could lead to contractors qualifying that they haven’t received documentation and claiming for compensation events/variations if awarded the contract. After that, the Quantity Surveyor will also review the contract documentation to ensure that they are not leaving the UWTSD (client) exposed in any way, generally this will also be checked by a qualified solicitor too! Once the ITT has been sent out to the contractors they will endeavour to answer any queries that the contractor may have in relation to the tender and once the tenders are completed and received they will review all submissions, qualifications (if any) to ensure that the contractor hasn’t offered Value Engineered products and qualified it out and also check for any errors or omissions that could be claimable when in the main contract. Finally, once this process has taken place and an agreement has been reached regarding the successful contractor the main contract will be awarded and put in place prior to engaging in the construction phase. Sometimes, there may be some dispute regarding the terms and conditions of the main contract so this can take some time to review and agree or disagree. 
[bookmark: _Toc121781803]Bibliography
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