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Reflective Evaluation
On the basis of the above discussion regarding the Coaches Excetera I have analysed that cited venture have great position and good will in the coach industry in United Kingdom. As it  offers various transportation services by Van, Wedding car, Coach, Minibus with over 30 year in the industry. I have learn that organisation have main objective is to provide the high quality of coach services to its customers and upgrade vehicle yearly to improve the euro engine rating by overcome the population in the country.

In order to analyse the business environment of the Coaches Excetera in the market, I have applied Pestle analysis model through which I have analysed political, legal, economic, environmental, social, technological environment of Coaches Excetera. By applied this model in the organisation, my research skill and analytical skill has been improved. As I have searched the information regarding the Coaches Excetera and its business environment through use of internet, books, newspaper etc by which my data collection and research skill has been significantly improved. The task of analyse the business environment of Coaches Excetera has provided me a great opportunity to improve my analytical, data collection and research skill through which I have improved my personality and professionalism.
Overall by conducting the research upon the Coaches Excetera in Task one I have learnt several kids of knowledge regarding business objective, structure, size, mission, vision and value of Coaches Excetera. Furthermore, this task provided me a great opportunity to improve my research, technical, communication, tram working, self-management, and time management skill. I have understood the meaning and significance of the training and development program within the organisation. I have analysed that training program assist to employees in learn specific skill, ability, knowledge and style of working within the organisation. By organise the training program within the organisation, management provides an opportunity to human resource for improve their existing performance, working criteria, knowledge, ability and skills. From the above task activity, I have also improved my knowledge regarding significance of human resource in the organisation. I have understood that employees is great asset of corporation and they plays great roles and responsibility in each functional department like marketing, finance, operation, administration etc. In the absence of human resource, organisation cannot carry out business activities and functions. For achieve the business objective and goal, human resource have great importance within organisation They have main responsibility and role to improve the productivity and profitability of business, manage the business activities according to their role in each functional department and achieve the common objective of business.  By conducting the research on the business environment, my business skill and knowledge has been significantly increased. I have learned about the various roe of the marketing manager within the organisation through which they can achieve business objective.
My experience and reflection by role playing in the organisation has been discussed below manner with help of Gibb model of reflection. Gibbs model of reflection includes description, feelings, evaluation, analysis, conclusion and action plan through which I can effective describe my experience within the Coaches Excetera. I have played a role of marketing manager in the organisation through which I have improved team working, communication, interpersonal, decision making, analytical, market research skill in effective and efficient manner. However I have lack of time management and technical skill through which I was unable to doing some multiple task and technical task at workplace. For improve my weaknesses I have designed a systematic action plan that will support me in improving my personality and professionalism.
Description- Being a marketing manager in the Coaches Excetera organisation I have various kinds of roles and reasonability regarding business objective. As Coaches Excetera objective is to provide the high quality of coach services to its customers and upgrade vehicle yearly to improve the euro engine rating by overcome the population in the country. For achieve this objective of business I have various responsibility in the marketing department such as manage, coordinate the marketing activities and policies to promote the product in the market. Another responsibility is to motivate and lead team member because marketing department have large numbers of experts an employees who carries marketing activities. I have to improve the sales of product and services in the competitive business environment by promote and advertise the business in effective manner. In order to accomplish these all task and activities, I have put my potential and efficiency in business. I have developed effective team of members and lead them in such manner so as they can motivate, encourage for high performance. I have maintained effective coordination with each team member so as they can share their conflicts and issue with me and improve the performance of marketing activities. My main purpose is to achieve the goal of marketing that is maximise profitability by sale maximum product and services in the market and attract large numbers of customers and develop strong brand loyalty. 
· Feelings- At the time of playing roe of marketing manager within the organisation I have felt that I have various kinds of options and opportunity to improve my personality and professionalism in this role. I have to motivate and lead team member because marketing department have large numbers of experts an employees who carries marketing activities. By playing this role in the corporation I felt that I improved my leadership skill. By this ability I effectively guided, directed, controlled, motivated, and encouraged my team member in the marketing department. By plying the leader role in the marketing department I have improved my team working and leadership skill. I have designed effective marketing practices, strategies, and planning for future tasks by discussing my team members. I have evaluated the existing performance of marketing and forecast the future data of sales and profitability. By performed this task my decision making, analytical and business skills have been successfully improved within the company.
· Evaluation-  By performed the role of marketing manager in the corporation I have played several task and activities such as design policies and practices, lead the team member, forecast the future and sales of product and services, create the campaign for company promotion, interact with large numbers of customers in the market etc. By played these all role I have analysed that my communication skill, leadership skill, motivation, business knowledge, decision making skill, analytical skill has been significantly improved. This task has helped me in improving my personality and professionalism. However, during performing my job in the organisation I have found that I have lack of effective time management skill due to which I am unable to handle the multiple task and activities in a single time period. I have also analysed that due to lack of knowledge of computer operation, I am unable to handle the work by use of computer and other equipment’s. I have analysed that I have lack of time management and technical skill due to which my work has been hampered. I analysed that I required improving time management and technical skill so as I can better perform my role and responsibility in the organisation. However, I have improved my communication, team working, leadership, interpersonal, decision making, self-management, analytical skill by performed my role of marketing manager in the company.
· Analysis- On the basis of the above analysis I have assessed that my role in the organisation is very important through which business objective can achieve in significant manner. I played various task and role in the organisation for mange the team and marketing activities. By performed all task and activities I have improved my  team working, communication, interpersonal, decision making, analytical, market research skill in effective ad efficient manner.
· Conclusion- Overall I can say that I have improved my personality and professionalism by played the role of marketing manager in the organisation. I have improved team working, communication, interpersonal, decision making, analytical, market research skill in effective and efficient manner by performed various task and activities. By played several roles and responsibility toward the organisation, I felt that I have great opportunity to improve my personality and professionalism. However, I have analysed that I have lack of time management and technical skill that required to be improved in future.
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Figure 1Gibbs Model of reflection

(Source: Gibbs, and et.al., 2017).
· Action plan- On the basis of the above discussion I have analysed that  by performed the role of marketing manager in the organisation I have great opportunity to  improve my personality and professionalism. I have analysed that I have various kinds of weakness in my personality like lack of confidence, poor technical skill, lack of effective time management skill etc through which my work and potential in the organisation has been negatively affected. I required to improve my personality by improve time, management, technical skill, presentation skill, public speaking skill etc. Following are systematic plan for improve my weakness-
	Skill Required
	Ways to improve
	Significance
	Time scale

	Time management skill
	By attending personality development class, I can learn the knowledge regarding time management strategies. Furthermore, I have to do self-practice and self-assessment so as I can analyse my work and accomplish task within stipulated time period.
	By improve time management skill in my personality I can easily handle the multiple task and activities at workplace.
	3 months

	Technical skill
	In order to improve the technical skill I will attend the technical training and development program where I can learn the criteria to operate computer and other equipment at workplace. By technical class and training, I can learn the knowledge about software, social media marketing implementation, design website, promote the goods and services by use of internet and social media etc.
	Technical skill will help me in managing my marketing activities with help of computer, laptop, internet etc. I can engage the social media marketing strategy and promote the business product and services by use of computer and mobile. I can manage various task and activities of marketing with help of computer and other technical equipment.
	6 Months

	Presentation skill
	For improve my presentation skill I have to engage with self-practices and self-management. I have to develop group meeting with my peer member and try to speak in front of them. This criterion will help me in giving presentation in large number of public.
	By improve presentation skill, I can define and explain the marketing policies, strategies, planning, working schedule and other task to my team member with help of power point presentation.
	2 Month
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