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One of the major parts of the business study is the business structure and culture. The structure, organisational culture, and culture of the employees are related strongly to one another. The links between those elements are described in the assignment. The business managers have some specific roles and responsibilities for the organisation. Those should be maintained to have the effective performance of the company. Besides, the behavioural approaches should be analysed by the employees to analyse the employees and for finding the best job for him. In this essay, the Andron Facility Management Company is selected to illustrated business structure and culture.
Organisation review: Andron Facility Management Company is a service company based in the UK. Headquarter of this company is situated in London. It provides different services to customers like cleaning, security, support, etc. The company was established in 1980.
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The structure, culture, and people of the organisation are closely related to Andron Facility Management. Andron Facility Company is a UK based company. So, the organisational culture of the company will follow the culture of the UK. There are four types of organisational culture which are followed globally. They are:
Clan: Clan oriented organisation culture states that the people of an organisation should be like a family. All the employees should work together to achieve the goal of the company. The managers maintain a very close relationship with the employees (Szczepanska-Woszczyna, K., 2018).
Adhocracy: The priority of this culture is work. The managers focus on the works or tasks of the employees and ensure the tasks to be done. Innovations, risks taking are some of the characteristics of this method.
Market: According to this culture, the managers are focused on the target market and work for achieving the target (Leithy, 2017). The employees are motivated by the existing competition with rival companies.
Hierarchy: Hierarchy oriented management focuses on the structure of the company and try to control the performance by setting a hierarchy of managers. Andron Facility Management Company has this type of organisational culture. The ranks of managers are arranged as a hierarchy and they evaluate the lower-level employees to control them.
The organisational culture is closely related to the structure of the company. Andron Facility Management has a hierarchy of managers. The top-level managers maintain the middle-level managers and the middle-level managers maintain the foreman. The company is a service company, so the managers also contribute to production. Thus the culture and structure of the company are closely related to each other. There are different functions of Andron Facility Management. The members of the board of directors are considered as the top-level manager of the company (Pantouvakis, and Bouranta, 2017). Another top-level manager is the CEO of the company. After the top-level managers, the managers of different divisions come. There are different divisions in Andron Facility Management. Production managers, financial managers, marketing managers, supply chain managers, etc. are the next level managers. Thus, the company maintains a hierarchy in the organisation and the structure of the company relates to the organisational culture of the company.
People are one of the key resources and most complex resources of the company. The company has almost 250 retail stores in the UK and there are around 2,100 employees of the company. The employees come from different cultures and different regions. However, most of the employees are from the UK. So, most of the employees have the same type of perception and mentality. The people of the UK are much disciplined and like to work in a structured way. The nature of employees has a great influence on the performance of the company. Like the employees, Andron Facility Management also focuses on discipline. So, the company set the hierarchy management system to maintain discipline in the best possible way. The organisational cultures, structure, people of the organisation are related to one another. Effective managers should understand them all to bring about the expected result.
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Management or managerial work describes what the managers do. The managers of Andron Facility Management have a lot of work to do. The main functions of the managers are planning, organising, leading and controlling. Managers have some essential elements of managerial work. Henry Mintzberg described some essential elements of management. Those are described below:
· The managers of Andron have to complete a lot of tasks within a short period.
· Perform a job with variety, brevity, and fragmentation (Anderson, et al. 2019).
· Communicate with the subordinates in both verbal and written form, more in verbal form.
· Interacts with different internal and external persons and organisations.
· The managers of Andron have control over the work but management is subject to a high level of limitations.
· Determine the category of jobs. Whether it is current, specific or non-routine (Fayol, 2016).
A manager controls the activities of the employees and leads them to the goal of the organisation. The managers of Andron have some roles that help them to control and motivate the employees. The roles are:
Leadership role: The managers of Andron must have a leadership role. The managers should have the authority to recruit, training and develop, motivate and control the employees. They should use the authority to get the goals of the organisation.
Monitor role: The managers receive information from different sources. The managers receive different news and mails from inside and outside of the organisation. The managers collect information from the employees, working environment, superiors, customers, etc. This role helps the managers to grab different opportunities to grow (Caker, and Siverbo, 2018).
Disseminator role: The managers decode and analyse the information and data gotten from different sources. The managers of Andron have established a very good environment for effective communication and pass some of the information to the employees. The managers analyse other information to get new opportunities.
Spoke person role: The manager should be the spoke person in Andron. The managers have to meet with different people regularly. Customers, suppliers, competitors, and other parties come up with different types of offers. The managers should speak to them to confirm profitable deals. The manager should make the customers know about the new products of the company.
Resources allocator roles: The managers should allocate resources to the employees. They should make a plan to organise the work and assign the employees with different tasks. Managers should assign the proper amount of resources to the employees to complete the job effectively. The employees should also be given proper authority to complete the job.
Disturbance handler: Andron Facility Management Company can face different types of disturbance in the organisation. For example, the employees may join a worker strike, sales or production may be decreased, the rate of innovation may be slowed down, etc. The managers should find alternatives to solve the problems.
Negotiator role: The manager should have a role to represent the organisation. The managers of Andron should represent themselves as the organisation and should make different deals and make different solutions for the organisation.
Entrepreneurial role: The managers of Andron should have innovation and creating capabilities. In this competitive environment, the company should engage in innovation to attract new customers and retain old customers. The entrepreneurial role of the managers helps in completing this objective (Wu, Ma, and Wang, 2018).
To ensure effectiveness, the management of the Andron Facility Management Company should have some qualities. They are described below:
The managers should have experience. Experienced managers know many things and can handle different situations effectively. Effective communication should be ensured for effective management. Effective communication will help in passing command and information to the employees. Managers should know different things. Knowledgeable managers can find out the problem and different ways to solve the problem easily. Time management is a special quality of the manager. Time management will help a manager to come up with the expected result effectively within the assigned time. Another basic characteristic of the managers is organising the employees and tasks to be done. The managers divide the goal into some tasks and then assign tasks to the employees. The managers of Andron should have the ability to assign the right tasks to the right person and control the performance of the employees.
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The behaviour of the employees is very important for the organisation. Behaviour helps to determine the way of the motivation of the employees. The individual behaviour can be affected by many things. Some of those elements are described below:
Age: The behaviour of individuals changes with time. It is showed in statistics that the individual behaviour of people becomes more stable and thinks for the long term when they reach 40. Younger people tend to think for the shorter period.
Gender: The thinking of male and women are not the same (Farmer, Ciaunica, and Hamilton, 2018). The male tends to be more direct while communicating with others. On the other hand, the female tends to communicate indirectly with others.
Religion: Religion has a huge impact on employees. For example, the Protestants are the most successful among all others because; there belief is to collect more and more money. On the other hand, some Buddhist monks are not aware of earning money.
Marriage: The thinking of married people is different from unmarried people. Married people are more focused on the development of their families. On the other hand, unmarried people think more about own career development.
Physical characteristics: Individual behaviour changes with physical characteristics. People of different physical characteristics possess different ideologies. They have differences in their demand, temptation, and preferences (Chadwick, 2017).
Region: People from different regions have different types of needs and demands. For example, the people of the UK and the USA like to develop their career instead of the company. On the other hand, the people of Japan tend to work for the organisation and like to work in a team.
The managers of Andron should be aware of the individual characteristics of the employees. They should analyse the individual characteristics and should develop a sound environment that will make the employees feel free in the workplace. Besides, the managers should analyse the characteristics of the employees to assign tasks. The employees should be assigned the tasks for which they are perfect. The individual characteristics also work as a way to give motivation to the employees (Taylor, 2017). For example, the younger people may be motivated for a tour in several countries while the aged people may be motivated by a fund scheme for his family. Thus, managers should evaluate behavioural approaches to perform effectively.
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The role of the managers should be maintained by all the managers of Andron for effective management. To achieve the capabilities of a manager, the company can arrange training and development programs. The program cannot create a manager; rather it will develop the qualities of a manager. Analysing individual differences is another important factor for the managers. Though it is tough to analyse the individual differences, it will help the company a lot to understand the employees.
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