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Reflective Essay 
Description
In developing our appointed business plan, we planned to choose a viable business idea that could be profitable for us in the future to implement. Starting a new business requires huge sort of skills and knowledge to be successful. The successful entrepreneurs always remain committed to turn their ideas into successful ventures. Each member of my group is inclined to take the babysitter project as all of them are mother and have interest for the babies. Before starting the presentation task, we made a checklists of what should we do and divided the whole work between the members. I researched on the playground profit, number of toddlers in the city, number of single families and the number of working women in my area who don’t have enough time and space for their children, and it came as a profitable business plan. I researched about the problems the working women or single parents are facing in caring their children and took this as an opportunity. We have found that average families spend around $500 annually on the babysitting and 62% families largely depends on babysitter for caring their babies. (Torry, 2018) So this information encouraged us to take this idea and we have the skills, supports and resources to start and effectively continue the business. We also planned for the financial funding and how these capital will be used.  We allocated the costs for the toddler’s meal, toys, salaries of the childminder and safety instruments. When we presented the business plan, the instructor gave a positive response and guidelines to improve our presentation and analyzing skills. The presentation of this business plan enabled me to improve my public speaking skills and I learned how the things should be planned up. In developing the team, we followed the Tuckman theory. In the team I assisted our leader Adrian in providing supervision to the other team members. There were conflicts between the members in deciding the business ideas to be taken, but with a group discussion we solved this problem.
Feeling 
We also planned to finish the tasks in time as we were given a limited time. The necessary information we collected from the internet, social media, nearby office buildings and households. We created a poll in the social media and got huge responses from the parents and this encouraged and enabled us to build a community of professionals. Moreover, we have some close clients who really wants to admit their babies, they provided us with many important information for the business plan. So it was a perfect plan for us. However, the team work enhanced my leadership skills which can help me to inspire other members and persuade them for work. In the teamwork we tried to be responsible for any mistakes and solved with group discussion. I tried to clearly communicate the tasks we divided and developed a shared mission to perfectly complete the business plan. While presenting I got several questions and responses from the audience which helped me to identify my lacking and solve the mistakes. The task also improved my time management skill as I was to deliver my 20 minutes’ presentation in 5 minutes. This can also help me in developing the persuasive skills and delivering clear and inspiring speeches. 
Evaluation
We feel very happy and encouraged after the presentation that we made a successful business plan and able to present it finally. In developing the business plan, we used our learnings and experiences gained from the course and also tried to follow the instructions of the coach.  We were strongly committed to complete writing the business plan successfully that could impress both the instructor and audience. After the presentation the instructor was pleased about our business plan and provided the recommendations to research more for the analysis and be punctual in the teamwork. We also research about the target market, competitors and profitability of the business. The analysis of the demand for the service in the industry was also done and the result encouraged us to take this as a business as it would be low cost business for us.  After getting these information, we researched for a perfect name and we choose ‘DA MAMMA A MAMMA’ for our business plan. We selected the location for our business and that is in my home, this is an opportunity for me to gain direct knowledge of management and to be in touch with the children. However, in this group work I was assigned to do the financial modeling through which I used my course knowledge and enhanced my practical financial experiences. Setting the right price for each toddlers, the salaries of the childminders and other expenses were so tricky. These things also increased my financial analyzing and management skills. The market research also allowed me to know about the market and industry which will also help me in future in developing my career. Moreover, the analysis tasks also let ourselves to make a good communication with the main drivers which is the parents. We also planned for advertising our project idea that we will provide leaflet around the schools and office building, add on newspapers and social media. To minimize the marketing expenses, we choose these cost effective ways. We also faced some clashes between the members in choosing the right name, location, safety instruments and toys. Then we successfully came up with these problem by effective planning and enhanced our communication skills. We also managed to effectively use the given time to finish the project timely and we made all the functions according to our checklists and finally made it viable. Really developing this business plan helped me and my groupmates to experience the practical way of doing business which will be constructive for our career planning. The positive feedback from the teacher and audience also allowed us to increase our knowledge about the importance of research, analyzing and time management skills required to start a new business.
Analysis
Since I faced different troubles in managing the teamwork, this helped me to know how can I solve the problems effectively and be a successful entrepreneur in future. Working in a team builds my leadership skills and now I feel confident about my skills that I can effectively manage a team. Performing the financial tasks also allowed me to know how to save costs and set the right price for increasing profit and satisfy the customers. It also gets me to network with different types of people and enhances my communication skills. The communication skills I developed through the establishment of the course of actions also helped me designing the operations and strategies. These financial, management and interpersonal skills will benefit me developing a successful ventures and make a successful business plan. After analyzing many of business plans I learned that having your own business brings a lots of facilities that can’t be enjoyed in employment as other’s subordinates. Since, I have researched on many topics related to the action plan and analyzed the alternatives, it enriched my research and analyzing skills. So, working in this project I have developed the required skills needed to start an entrepreneurship successfully which will build my career. Then I don’t need to depend on others and follow their instructions. Owning my own business will let me to form my professional network and increase specialized knowledge. When I will manage my own venture I can have direct control on the costs and hence save the costs for future savings. These facilities are not available working under another organization where employees calculate tax for their employers and don’t have the control and responsibilities to reduce tax burden. In the self-developed business, I will be able to reduce my tax liability by writing off the payments for mortgage interests as I will operate my business activities on my own home. (Anon, 2015) Having a home-based business also gives the facility to write off as office the square footage of the house. 
In developing the business plan and presenting in the public, I came to know about my strength and area of lacking. It enriches my self-awareness which can help in many ways. So this practical knowledge was groundbreaking for me to ramp up my career. Before that I had just the theoretical knowledge about the ways of doing business, but after the completion of the tasks I had the practical experience of researching, analyzing, communicating, managing time and leading the team. The tasks were not so easy to complete but we tried our best to finish within the time limit. The financial knowledge also boosts my knowledge of strategic planning to minimize costs and increase the efficiencies. I can use these understanding of business in my own business nearly. Using the experiences, I will be able to find a profitable business opportunity. I will utilize the opportunity by providing quality goods and service and making a good customer experience which will increase the customer satisfaction. I have also learned to manage the time effectively and efficiently. Though I developed good relationship with my groupmates but my lacking is I can’t influence other members which is a basic need for establishing a consistent relationship needed for starting my own business. The skills of organizing and allocating the resources work as a primitive for any business. The communication of the business ideas to the investors, employees and co-workers is essential for effective planning which abilities I gained through this project. The risk taking ability is very audacious for me that I need to develop. However, I still need to cover my weaknesses to overcome the problems arising in the self-developed business. 
Conclusion
As I identified my weaknesses through the development of the plan, I need to overcome this to be successful in my career and not to repeat any mistakes. Working in a team I faced many misunderstandings and conflicts of interest with them that I need to consider as my lacking of understanding. I need to be responsible and influential to convince them for timely work. To be a successful entrepreneur, I must have the skills of leadership that is required to motivate employees, inspire for innovation, increase the productivity and hence provide excellent customer service. (Balmaceda, 2018) To successfully launch my own business, I need to increase my analyzing skills for choosing the best alternative for me. So, I will use internet, personal interview with people and social networking sites that will also enrich my network and research skills. The ability to use technology is radical in speeding up the function, make innovative products and to be resourceful that I settled and will use in my profession. (Shahiwala, 2017). I am strongly committed to do all the things required to develop my career and increase my knowledge level.  
Action Plan
Being an entrepreneur requires many skills like tendency to take risks and cost management and forecasting the outcomes. (Isaak, 2019) For the betterment of such skills and development of the activities for the further projects, I prefer to make myself enable enough to take the lead and complete tasks. However, I think I have learnt a lot of points from the course and group tasks and found my weaknesses that I can improve. Moreover, I have found my strength and my opportunities to perform well in the pragmatic field.  For establishing a new venture, I assume that I can do well by using my acquired knowledge and I have a firm belief that I will not repeat my mistakes and do my best to be successful in the self-employment in future. 
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