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                British – Chinese Business Partnership




Introduction

· The UK and China are two very distinct societies, which also means the cultural aspects of the two peoples are very different.
· These differences influence how businesses operate in each country.
· Businesses have to operate in ways that not only appeal to, but also necessarily align with their target markets’ sociocultural aspects (Mahbubani, 2020).
· This presentation focuses on the sociocultural aspects of a partnership between a British and a Chinese business in China.


Successful International Partnerships

· There are various factors that influence the success of international partnerships.
· Some of these include:
· In-depth market research
· Clear operational strategy
· Effective communication
· Adaptability
· Personal relationships
· Both sides of the partnership need to have a clear understanding of the market in which they want to operate, and they must communicate effectively so that they can develop a clear strategy of operation. 
· Developing and maintaining a personal relationship between partners is vital for effective communication and partnership success (He et al., 2020)

British business culture

· The business culture in the United Kingdom has several distinct key principles. 
· These include:
· Courtesy
· Politeness
· Discipline
· Punctuality
· The business culture is less hierarchical in the UK than it is in many other parts of the world, including Asia and China.
· Often, business is conducted in places outside the office such as in cafés, private member clubs, or restaurants (Mahbubani, 2020).

British Business culture

· While they are less hierarchical than most, British companies have a distinct hierarchy and a leadership structure that is clear to every stakeholder.
· The British people and businesses find social media to be an indispensable way to hold formal conversations with clients and partners.
· The British people have a distinct way of communication, which involves some humor, and a more indirect way of making a point than in many other places. 
· Being too direct in communication may be seen as rude, and expats from other parts of the world may find this confusing, but it is a vital aspect of the UK’s people’s culture (Froese et al., 2019).

Chinese business culture

· The culture of business, and indeed the general society in China, is different from that of the UK and the west.
· With regards to the workplace, individual roles and responsibilities often go beyond the formally outlined job description.
· The management’s instructions play a major role in shaping how the job turns out to be, which creates some level of ambiguity about the employees’ roles and responsibility.
· A collective mentality at the workplace thrives, making everyone to work with the belief that they are pushing towards a common goal (Tian et al., 2021). 

Chinese business culture

· Punctuality in China usually reflects an individual’s commitment to their job.
· Some employers have penalty strategies which deduct a small amount from the employees’ wages as punishment for lateness.
· Like other parts of the world, the Chinese people have various holidays spread across the calendar, and these need to be respected unless under very special circumstances.
· While working overtime is common, the Chinese government in 2021 illegalized 996 working schedules (9 am to 9 pm, 6 days a week) to preserve employees’ rights to rest (Froese et al., 2019).

Sino-British cultural differences

· The social aspect of work and business is one of the most significance differences between business in China and Britain. Chinese working environments are more formal and may be unlikely to have off-work socialization with their colleagues.
· Hierarchy is perhaps the most conspicuous difference between the two countries. While respecting bosses is common, in the UK it is not likely that distinctions between various levels of authority will be keenly pronounced. British employees will be more likely than the Chinese to interact and even have fun with the seniors at the workplace (Xie and Curle, 2022).

Expected cultural changes

· Formalities: the British have a more relaxed working culture than the Chinese. It is not necessary to address individuals by their titles (Mrs., Mr., Or Ms.) Even in business meetings and work emails.
·  Business meetings in China, unlike the UK, usually have distinct seating arrangements and structures that are aligned with the company’s hierarchy.
· Hierarchy in Chinese business and society is highly respected and purely vertical. The concept of saving face to protect individual reputations, dignity, and influence is highly appreciated.
·  Humor: while it is not common in China, it thrives in the UK as employees are likely to make light-hearted comments from time to time and this is a great way through which they build their relationships (Chung, 2020). 

Expected Cultural Changes

· The Chinese are often risk averse and have strict procedures for decision-making, which have to involve all the relevant people. Subordinate opinions are not expected during the process.
· The process of decision making is aimed to achieve long-term solutions, and as a result, it may be seen to be slow-moving when compared to the British one, and rushed decisions are frowned upon.
· Instead of negotiating contracts, which they perceive as short-term, Chinese people seek to build long-term relationships (Mahbubani, 2020).

Intercultural communication theory 1

· The differences in cultural backgrounds between China and the United Kingdom necessitates the establishment of communication strategies that unite both cultures for the success of the partnership to be guaranteed.
· The constructivist theory posits that people generally create their own reality based on their interactions and experiences with others. 
· In this regard, the theory may explain how different the Chinese and British individuals in the partnership would have different worldviews of various critical issues in the business (Casmir, 2013)
· It is possible that individuals would have different interpretations of the same things or events.

Intercultural communication theory 2

· The coordinated management theory primarily focuses on the way individuals from different cultural backgrounds manage their interactions with others in order to arrive at a mutual understanding (Miike, 2019).
· In the context of a multinational partnership, this theory would explain how both the British and Chinese crews would need to manage their interactions in order to achieve a common goal.
· This would especially necessitate these crews to learn each other’s cultural norms and non-verbal behaviors so that they can complement their limited verbal communication due to their language differences.

Intercultural communication theory 3

· The convergence theory suggests that people from different cultures will gradually adapt to each other’s styles of communication in order to reach mutual understanding.
· The process of adaptation may involve changes in the use of language, non-verbal behaviors, and cultural norms (Miike, 2019).
· In the context of a multinational partnership, this would be vital as it would need both sides to make changes in their sociocultural approach to business in order to arrive at a common culture for their organization.

Expected challenges

· Legislative challenges are a significant hurdle that companies moving to China have to be aware of, since compliance and legal requirements of the businesses differ from one province, municipality, or city to the other.
· China’s personal information protection law (PIPL) and other data privacy and transfer legislation may have implications for foreign businesses operating in the country.
· The government also takes a larger role in business than in the west.
· Large parts of the Chinese economy may still be closed to full participation by foreign entities (Froese et al., 2019).

Recommended solutions

· Ensure up-to-date knowledge of the local market in China.
· Be well-informed about the cyber security and data privacy laws before moving to China.
· Enlist the services of attorneys who would interpret and explain all the legal aspects of the partnership and advise on the changes needed to make the move fully compliant.
· Build a strong relationship with the Chinese partner so that they can assist with cultural aspects since they have a better understanding of their customers.



Recommended solutions

· Understand the concept of saving face, which necessarily means understanding and practicing respect when handling customers in order to avoid causing embarrassment and loss of face.
· Carry out intensive research on all the locations in the country to ensure the business is located at the most suitable place.
· Avoid transferring sensitive technology to the Chinese partner, especially if the technology may have any surveillance or military capabilities, as that would cause friction with the Chinese government (Froese et al., 2019).


Conclusion
· In conclusion, a partnership between a British and a Chinese company would bring together two very distinct cultures. 
· Differences in culture may have implications ranging from how the company would be run to how decisions are made and how customers are approached.
· It is crucial to intensively research the country and all its regions with regards to legal and sociocultural aspects of business.
· Different theories explain that individuals have their worldview of culture and business informed by their experiences, but with the right efforts these differences can be overcome, and the individuals can adapt to new environments and societies.
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