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1. Introduction
The purpose of this report is to recommend Janet Williams, the owner of a women fashion in-store and online business in Swansea, how to build an effective team out of her staff and to improve communication between the employees so she can avoid any possible problems in future which might appear in her organisation due to her fast-developing business and growing workforce. She has 20 people employed already in the store and plans to get two new employees to work with the web platform and online sales of the business. 
This study is aimed to give some insights into popular teamwork strategies like Tuckman’s team development model and Belbin’s Team Role method to support Janet in managing her new team and setting up formal structures in her organisation. The report further discusses the importance of improving communication with her employees, giving examples of the benefits of technical and face-to-face interactions including verbal and non-verbal behaviours.

2. Findings
2.1. Teamwork improvement supported by teamwork models
An organisation success significantly depends on good relationships between its leaders and members or staff (Wilson, 2020), so it is essential to Janet Williams to build an effective team in her store and apply already working strategies to her old and new employees. 
2.1.1. Tuckman’s team development model
One of the most powerful theories of team development is Tuckman’s model (Tuckman and Jensen, 1977) which is a dynamic tool for achieving a business goal as it helps leaders to recognise and successfully pass developmental stages on the way to a great performance. The model shows important phases which teams generally go through, beginning with team formation via conflicts towards completing tasks and emphasizes areas where a project or a team itself can possibly flunk (Wilson, 2020). 
Based on this theory, Ms. Williams needs to find a suitable time and organise a first meeting with as many staff members as possible including both existing workforces and the two new employees. This can be related as a forming stage of her team where she can actively listen to people, staff members can share crucial information, and strengths and weaknesses can be revealed. Then, the owner of the store needs to handle any possible conflicts appearing between her staff and keep in mind that overcoming confrontations is the right thing to build up an efficient team as it makes relationships stable and stronger. However, the storming stage has dangers too as there is a risk of clicks forming or some of the employees getting isolated. At this point, the applied leadership style is especially important as stress, misunderstanding and dislikes can slowly but surely undermine the success of businesses. The highly supportive and highly directive coaching leadership style after Hersey and Blanchard (1977) can come handy at Tuckman’s storming and norming stage when respect, acceptance, positive feedback, encouragement in sharing experience and ideas should be prioritised (Coaching Culture at work, 2024). These steps can lead to the successful performance of the staff in the fashion store.
2.1.2. Belbin’s Team Role theory
[bookmark: _Int_GQAwEkyK]Another notable theory in successive team building is Belbin’s Team Role methodology (Belbin, 2010). Belbin’s research revealed that everyone has a specific way of behaving and interacting with others which he defined as Team Roles. Ha determined nine major types of Team Roles which cover thinking, action and social-oriented behaviours of individuals creating a team. A successful team is useful to have all types of these roles in the right balance but at least to present people with the three different orientations. All the Team Roles have their strengths as well as weaknesses, however, weaknesses are so called to be allowed as they inevitably come with useful characteristics of a role. For example, a creative Plant team member is essential in a project by providing the initial push of ideas but on the other hand they can be oblivious or scatter-brained too. The Monitor Evaluator is needed in Janet’s business for logical thinking and representing a neutral point of view whilst Co-ordinators are necessary for concentration on the team’s goal and proper task delegations. Resource Investigators are explorers, experts of natural communication, and can bring new contacts and promote others’ ideas to the store from outside. Every business, including Janet’s, needs reliable and action-oriented Implementers who make a practical plan and strategy for how things will be carried out in an effective way, work hard and systematically. Completer Finishers are needed for doing the final quality checks; they are the best controllers paying attention to the details and possessing incredibly good time management. An organisation which employs 22 people needs highly sociable and supportive Teamworkers who are excellent listeners and flexible in various situations with different people. Highly confident and goal-oriented Shapers (the efficient directive leaders of Hersey and Blanchard, 1977) show great levels of decisive management style which helps teams keep moving and fight off obstacles. The purposeful Specialists are the knowledge base of a team to go for support and advice (Belbin, 2015). 
In summary, no matter how the employees of Janet Williams range in age and experience in her store, everyone is useful and has a place in the team, all the different behaviours count as a particular Team Role and as such can contribute to the success of the business if they are mapped and correctly applied. Belbin’s method is used worldwide by loads of organisations like NHS, Tik Tok or UNICEF (Belbin, 2015) which really confirms its effectiveness and benefits to companies.
2.2. Communication
Successful communication is an important pillar of good teamworking at a workplace because communicating effectively makes a team achieve the organisation goal. If the employees have a better understanding of the business targets and the leadership expectations, they will have a better chance to fulfill their task properly as required. Working as a team without problems arising from miscommunication and misunderstanding is crucial to a high performance at workplaces (Salvation, 2019). Therefore, developing communication between Janet, the store managers, the staff, and the new employees is essential to create formal team structures and successfully continue the good service to customers both online and in store, especially as all the workforce is employed part-time which can easily lead to communication issues. 

2.2.1. Communication theories
Communication is usually a two-way process. As the communication cycle describes it, one person, the sender, passes a message to another, the receiver who gives feedback as a response (e.g. Jansen, 2008). In contrast, Shannon and Weaver’s model (1948) which was originally developed as a mathematical theory, shows that communication is a one-way process and presents how the message gets from the sender effectively to the receiver. The initial goal of the model was the improvement of technical communication where the information was transmitted through a channel to the destination, the receiver. However, this exclusively technical theory has become more popular and widespread in human communication over time (Chandler, 1994). Nowadays, in the digital era lots of workplace communications are carried out via making phone calls, sending e-mails and short messages, having video chats and conferencing or using android applications which can be identified as encoders of Shannon and Weaver (1948). According to Ean’s (2010) research on communication media channels, employees prefer conventional face-to-face interaction over technology-mediated communication as in person conversations are more efficient in strengthening relationships with leaders and spreading information with co-workers. Janet Williams most probably needs to use electronic technology in communication frequently with her workforce as they are never present at the same time during working hours, nevertheless starting to have regular in person meetings to her employees would build a good relationship, effective communication and stable business. 
2.2.2. Importance of in person communication
[bookmark: _Int_ml4Ceh8y]Communicating face-to-face enables people to see non-verbal cues including facial expressions and natural body language (Ean, 2010). Noticing and reading verbal and non-verbal signs in communication highly contributes to active listening (Jansen, 2008). As the head of management, Janet needs to make sure to actively listen to her workers, encourages them to share their point of view and let them being heard. She can either use one-to-one or team meetings, preferably personally as she can get immediate feedback about the topics discussed, see their honest first reactions by observing people’s body language such as postures, gestures, eye contacts and physiognomy during traditional face-to-face communication. 
3. Conclusion
Janet Williams has a women fashion business in Swansea offering both in-store and online purchase options to customers. A year ago, the organisation was only a small shop but now Janet has already 20 employees and plans to employ two new workers to cover the expanding needs of the store's online sales and presence. The staff has no formal team structure and there are no regular meetings to support the smooth information flow between the management and staff. A further disadvantage is that all the workforce is on part-time shifts, which makes communication even more difficult and influences effective teamwork.
Tuckman’s team development model can be used in Janet’s organisation for identifying different phases her team possibly goes through such as revealing people’s strengths and weaknesses, facing and solving conflicts and applying the right leadership styles in various situations.
Belbin’s Team Role theory is useful in discovering the team members’ diverse behaviours and finding their place in the organisation structure as everyone has a particular Team Role which contributes to the success of the store.
In terms of communication, Janet needs to use more and regular face-to-face meetings beside the practical technical interactions as personal conversations build relationships, make employees feel more comfortable and satisfied which leads to effective teamwork and high performance. 
4. Recommendations
Janet Willliams needs to improve communication within her organisation by arranging regular face-to-face meetings.
She might do research with the staff on rescheduling working hours, so more employees could be on shift at the same time. In this case, more people can take part in real time communication which could positively affect teamwork and performance. 
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