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[bookmark: _Toc44676311]EXECUTIVE SUMMARY

I plan to open up my own Ironing Service ‘Handy Mandy’ from my home in Pembrey, I live in a detached house with a drive and plenty of parking and I have converted the garage into a work room which will house all of my equipment.  

I have already carried out an online Facebook Survey and enrolled 45 customers and as well as an ironing services I will be offering a mending service and also an exclusive holiday offer for people where I will launder, iron and pack items of clothing in preparation for their holiday or launder and iron their clothes up their return from holiday.

I am confident that using Facebook and ‘word of mouth’ will help to make my Business Venture a great success as these days most people work full-time and want to spend any spare time with their families and friends and not have to think about mundane things like Ironing and to be fair most ironing is the one of the most disliked chores and as I really enjoy ironing I feel this is an opportunity for me to capitalise on and promote my Business venture as I will go above and beyond to achieve excellence and satisfied customers.

I am a mother of four girls so I believe that I have already dealt with all aspects of ironing and laundering and I am determined that my Business will go from strength to strength.  As well as doing ironing I will also be offering a minor mending service where I will sew on any missing or loose buttons and mend any loose seams and I feel this added incentive will attract more people as none of my competitors offer these services.

My financial forecast is that to start off my projection is to make at least £1,000 per month which will hopefully rise to £1.,650 a month by the end of the my first year also with an added revenue for laundry starting at £200 per calendar month and rising to over £500 per month over my first year.

I am also applying for a Business Loan of £2,000 to cover my start-up costs, which I will pay back over a 3 year period or shorter if profits allow.
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BUSINESS OVERVIEW

I propose to start up a new business called ‘Handy Mandy’ which will provide a premium quality ironing service for people living in and around the Pembrey, Burry Port and Llanelli area.  I will be operating from my home which is smoke-free and pet-free and will ensure that your ironing will be ready within a 24-hour period or earlier if there is an emergency.  I will only use premium products and your garments can either be placed on hangers (which you supply) or folded ready for you to hang up.

	Strengths

· There is a need for Ironing / 
  Laundry service
· Clear target market
· Low start-up costs
· Reasonably priced
· Enthusiastic Person

	Weakness’

· Lack of experience being a new  
  company
· Lack of managerial skills
· Difficulty establishing brand equity
· Limited time constraints



	Opportunity’s

· Expansion of other services such as
   laundry, cleaning, 
· Expand regions
· Develop online sales
· Creating contracts
· The market is unaware of the
   business
	Threats

· Increasing demand for higher quality
   products and services
· Changes in regulations which could impact on the business
· Some of my service are already sold 
   by competitors
· Market already oversaturated
· Someone offering the same service at a cheaper rate




I know these days most people work full-time and value what free time they have and really do not want to waste time ironing so let me take some of the stress out your everyday routine as I really enjoy ironing.  Unlike other ironing agencies I will also sew on any missing buttons and mend any loose seams and will also be offering an exclusive holiday laundry service where customers can go on holiday and just drop off their suitcases when they return and I will launder and iron or even launder, iron and pack their suitcases ready for their holiday.

I will be applying for a loan from HSBC Bank for £2,000 to cover my initial start-up costs for the first month and if my business takes off, I may purchase a van and then offer a free pick-up and delivery service. 
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[bookmark: _Toc44676314]MARKETS AND COMPETITION
I have carried out an online survey on Facebook to check whether friends and family would be interest in my services and these are the results from 100 people which are listed below:
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Target Markets
I will place an advert on Free and Cheap, Burry Port and Free and Cheap, Carmarthenshire and target busy working people, I have over 1,000 friends so I will ask them to forward my advert and details to all of their contacts.

[bookmark: _Toc44676315]Competition
I have carried out in depth research into my competitors, there were a couple who were listed who are no longer trading but the others are as follows:

Finishing Touches Cleaning Group
Unit 1 Bynea Ind Est, Heol Y Bwlch, Bynea, Llanelli, SA14 9ST    Tel: 01554 776777
We offer a premium quality hand ironing service. We serve Llanelli, Swansea, Ammanford, Gower, Mumbles, Burry Port, Pembrey and all surrounding areas.
Finishing Touches is a well-established business which offers a premium service where your ironing is individually hand finished. We have built up our exceptional reputation over the last 6 years which has been based upon our commitment to provide nothing but the best quality for our customers and giving that extra "Finishing Touch"
We offer a speedy 24 - 48 Hour turn around service
Only the best powder and conditioner is used
Only the best equipment is used for the best results
Our machines are never overloaded
Clothes are closely monitored using sensor dry technology to ensure they are not over dried
Clothing is supplied back to you on free complementary hangers also covered in garment covers
Fully Insured Service
Satisfaction Guaranteed
They Charge by the Kilo –	Wash and Dry		£2.50
				Iron			£3.50
				Wash, Dry & Iron	£5.00

[image: ]Ironing 4 U
 Unit 3 Rear Of Maes Rd, Llangennech, Llanelli, SA14 8UG  
Tel:  01554 706887     Mob07832 292395
We have been Established since 2004 and have built up an enviable reputation.  Family run business, we pride ourselves on our commitment to return your order within 48 hrs.  We commit ourselves to provide a fast and reliable service that you can depend on.  Our attention to detail means that you will always receive a top quality service.
No minimum or maximum load.
All items returned in clear bags
Hangers will be supplied free of charge or customers can supply their own
We are dry cleaning agents
Free price quotation without any obligation
Non-Smoking Environment
Welsh & English speaking.
They Charge by the Kilo –	Iron		£3.75

[image: ]    Collar & Cuffs Laundry Service
 Brianne Bolgoed Rd, Pontardulais, Swansea, SA4 8JE    Tel01792 349154
We are a family run business established since 2000 and continue to build our business based on recommendations from our long term, loyal customers.
We offer a professional, friendly and reliable service in and around the Swansea area (including Mumbles, Llanelli and Ammanford). We can arrange collection & delivery to suit from either work or home, daytime or evening.

They Charge by the Kilo –	Iron			£4.00

Cross Hands Laundry Ltd
 30 Llandeilo Rd, Cross Hands, Llanelli, SA14 6NA    Tel01269 842223
Washing, drying and ironing in Llanelli and the surrounding areas
Cross Hands Laundry have provided premier laundry services in Llanelli for more than five years.
We provide a complete laundry service for clothes, curtains and bedding for the domestic and commercial markets.
We are a small friendly team that not only care for your laundry but also about our clients. We have a very good working relationship with all our clients.
We have comprehensive service wash facilities as well as coin operated washer and dryer facilities for self–service, seven days a week.
Products and services
blanket cleaning
dry cleaners
cushion cover cleaning
curtain cleaners
formal wear cleaning
ironing & laundry services
They Charge by the Kilo –	Wash, Dry & Iron	£4.50
				Shirts			£2.00 per item
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According to Oracle (2015) the top of the pyramid contains heavy content, typically gated (e.g., eBook). As you move down the pyramid, content is lighter and more easily absorbed and “digestible” for your audience.  The base of the Content Marketing Pyramid is curated content, which is relatively low effort and lends itself to high frequencies.
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According to Lister, M. (2016)
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I have ordered the following items:
Car Logo: 222 x 292 mm = £12.49 (vista print website)
Leaflets: A7 leaflets x100 = £15.00 (instant print website)
Facebook Ad: Depends on the industry, size of the audience and the quality of the ad.

I will begin my venture by running an offer of Ironing per kilo of clothes for £3 which is cheaper than all my competitors and I will also offer the mending service free-of-charge for small items.

I have already signed up 45 potential customers who are ladies and gentlemen who work full-time and absolutely hate ironing, the added incentive of sewing buttons and mending seams really appeals to them as they have said no one else offers this service.  I have also had interest in the laundering of holiday clothes.
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MANAGEMENT
I will be the only person involved in my business but I have a lot of support from family and friends, I have worked in Local Government for over 40 years and following early retirement I am determined to start this new business and make it a great success.

I also have a large network of family and friends who are more than prepared to help me and potential to employ people should my business venture take off.  My husband is a Chief Executive and Financial Officer so as well as using Quick Books he will be there to help me along the way.

During my previous role as Administrative Officer / Town Mayor’s Secretary I dealt with everything from buying office goods and supplies to keeping the Town Mayor’s Diary and working evenings taking Minutes of Meetings and entertaining visitors to the Town Mayor’s Parlour.  I have also sourced food supplies for local food banks and arranged delivery as well as shopping and delivering food supplies.  

I will also offer a Dry-Cleaning Service when needed which I will out-source be taking the items to my local Morrisons Store.
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OPERATIONS
I have already converted my garage as a work room and as well as having a sturdy ironing board and I plan to purchase a Steam Generated Iron and premium cleaning supplies from my local Home Bargains store.

I live in a detached house with a drive and plenty of parking so people can conveniently stop and drop off and pick-up their goods and perhaps in the future if profits allow I can hopefully purchase a van and can offer a pick-up and delivery service.

[image: ]

I already own an extra-large ironing board and washing machine.
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FINANCIAL FORECAST

This graph is taken from the projected cash flow forecasts which show the increase in sales income that ESC forecasts to achieve in the first year:
· Month 1 (January) – is based on what HM will achieve if she does 5 hours of ironing a day, making a first month sales income of £1,000 plus £200 for laundry service .
· Month 2 - HM anticipates increasing her daily ironing hours to 6 hours.
· Month 3 - 5 is based on 8 hours of ironing plus extra laundry which will hopefully improve sales income beyond what is anticipated.
· Month 6 - 9 - HM has forecast the highest revenue because this is the summer period and children will be off school so will need more changes of clothes plus most people holiday during this period so it will hopefully be the time when people will benefit from her exclusive ‘suitcase’ laundry, ironing and packing offer.
· Month 9- HM has forecast a drop in laundry sales revenue as this is the start of a new academic year and most people will buy new school uniform.
· By the last three months, HM hopes to have a regular portfolio of weekly Ironing, with an established schedule. If demand continues to rise at a steady rate, then this is when HM begins to consider potential recruitment to increase the regular weekly hours.
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FINANCING
	
	



	Start up costs:
	One Off
	Monthly
	 

	Business email address
	25.37
	 
	 

	Business registration for a LTD company
	270.00
	 
	 

	Advertising/Flyers/Business cards/compliment slips
	80.00
	 
	 

	Stationary
	30.00
	 
	 

	Public Liability insurance
	270.00
	 
	 

	Equipment (Steam Generator Iron)
	130.00
	 
	 

	Cleaning supplies
	 
	50.00
	 

	Car insurance extra
	100.00
	 
	 

	Accountant fee to cover end of year Tax returns
	 
	60.00
	 

	Phone
	 
	20.00
	 

	Quick Book- for invoicing
	 
	7.20
	 

	Registration (HM Revenue & Customs)
	60.00
	 
	 

	Bank Loan Repayment
	55.00
	 
	 

	Total:
	£1,020.37
	£137.20
	£1,157.57



This table shows the initial start-up costs to establish Handy Mandy (HM).  The table is broken down into the one-off costs that the business will incur during the first month of operation and the monthly costs that the business will need to consider as they go out throughout the year financial. The final settlement cost the business will incur in January is £ 1,157.57.

This is the reason that I have applied for a start-up Loan of £2,000 from HSBC which I will repay over a three-year period or sooner if profits allow.
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APPENDIX:

Detailed Breakdown of Set-up Costs
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CONTRACT:
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	HANDY MANDY – TERMS AND CONDITIONS

STRICTLY PRIVATE AND CONFIDENTIAL 





Dear …………………………

PRINCIPLE STATEMENT OF TERMS AND CONDITIONS

Thank you for choosing Handy Mandy – The Iron Lady as an Ironing / Laundry service for your domestic needs.  This document outlines the Terms and Conditions which apply to our service and other relevant information regarding your Ironing arrangement. 

1. The commencement date of these terms is XXXX
2. Your regular Ironing hours will be XXX.  If you require more ironing, this may be extended by contacting me and I need 1 week’s notice to allow changes to your regular hours.
3. The rate for your Ironing service is £3.00 per kilo.
4. Payment of cash is needed once your ironing is ready for pick-up and be handed directly to me or by Bank Transfer before pick-up if previously agreed.  Failure to comply will result in your Contract being cancelled.
5. You are obliged to give Handy Mandy 2 weeks’ notice to terminate this agreement. Failure to comply with this notice will result in a surcharge of £10, and the company is also obliged to give you 2 weeks’ to terminate this agreement. 
6. Handy Mandy has public liability insurance.
7. If you require a specialised laundry service please specify below:

8. Handy Mandy will provide 1 months’ notice for any changes made to your regular service due to holiday absence.

If you are in agreement with the above terms and conditions please sign both copies of this agreement, retain one and return the other. 



Client Name:



Client Signature



Signature: …………………………………………………………………..………… (on behalf of Handy Mandy (The Iron Lady)


Date: 

Online Advert
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Holiday Laundry Service 20 20 20 20 80 100 120 120 100 80 60 40 780

Total Money In 260 260 300 300 400 460 480 480 460 440 420 400 4660

Money Out

Business registration for a LTD company  270 270

Business email address 25.37 25.37

Advertising /Flyers /Business cards /compliment slips  80 80

Stationary 30 30

Public Liability insurance  270 270

Equipment (Steam Iron) 130 130

Cleaning supplies  50 50 50 50 50 50 50 50 50 50 50 50 600

Car insurance extra  100 100

Accountant fee to cover end of year Tax returns  60 60 60 60 60 60 60 60 60 60 60 60 720

Phone 20 20 20 20 20 20 20 20 20 20 20 20 240

Quick Book- for invoicing  7.2 7.2 7.2 7.2 7.2 7.2 7.2 7.2 7.2 7.2 7.2 7.2 86.4

Registration (HM Revenue & Customs)  60 60

Returned loan to bank 55 55 55 55 55 55 55 55 55 55 55 55 660

Total Money Out: 1157.57 192.2 192.2 192.2 192.2 137.2 192.2 192.2 192.2 192.2 192.2 192.2 3216.77

Net Cash Flow

-897.57 67.8 107.8 107.8 207.8 322.8 287.8 287.8 267.8 247.8 227.8 207.8

Opening Balance

2000 1384.43 2697.23 4410.03 6122.83 8795.63 9788.43 13101.2 16014.03 16926.8 18639.63 20352.43

Closing Balance  1102.43 1452.23 2805.03 4517.83 6330.63 9118.43 10076.2 13389 16281.83 17174.6 18867.43 20560.23
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IRONING AND HOLIDAY LAUNDERING SERVICE
IN BURRY PORT

« Competitively Priced
+ Only the best products and services

«  Free minor repair service

+ Non Smoking household

« Professional, friendly and reliable service
+ No minimum or maximum load

+ NoPets

+ 24 hour turnaround service Guaranteed
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