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[bookmark: _Toc150882132]Executive Summary 
The Seaview Resort's financial report states that a four-pronged strategy is required to stop the resort's income and profitability from dropping. Revenue, operational effectiveness, customer happiness, and environmental awareness are all maximised by the plan. Financial projections made by the corporation indicate growth, increased net profit margins, and break-even cash flow. For implementation to be successful, strategic oversight, stakeholder communication, and performance monitoring are recommended. These strategies seek to differentiate the resort within the UK lodging industry.
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[bookmark: _Toc150882133]Introduction
The restaurant, bar, and event spaces at the 25-room Seaview Resort have suffered a decline in revenue, occupancy, and patron pleasure. The gorgeous coastline made it a well-liked travel destination. The resort has had financial difficulties lately. The owner of the company, Mr James Henderson, has taken the initiative to assess the current predicament and formulate a plan for a successful recovery. An analysis of the Seaview Resort's financial performance, the dynamics of the local market, and potential actions to restore the resort's standing as a premier vacation destination follows below.
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A detailed evaluation of the Seaview Resort's financial stability is conducted. The goal of the inquiry is to pinpoint the reasons for drops in revenue, occupancy, and customer satisfaction. A strategic turnaround plan is suggested by the report as a means of resolving the problems found and boosting the resort's revenue (Rossidis, Belias and Vasiliadis, 2021). The research looks at financial statements, market and SWOT analyses, and projected performance to give a comprehensive picture of the resort's current situation and specific suggestions for long-term success and recovery.
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This analysis looks at the cash flow, balance sheets, and income statements from The Seaview Resort's last three years. To determine the primary causes of the decline in profitability and develop a comprehensive recovery plan. The total revenue, operating costs, net profit, and assets and liabilities of the resort will all be analysed. Delivering practical advice and information to enhance the resort's finances and standing in the community is the ultimate objective.
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Income Statement
The financial statement of the Seaview Resort reveals a decline in revenue during the next three years (2020–2022). Expenses related to operations shot up significantly, particularly in 2022. The gross profit steadily decreased until it was in the red by the year 2022. The pattern of diminishing net profit reveals financial concerns, which will culminate in a significant loss in the year 2022. The net profit margin dropped from being positive by 15% in 2020 to being negative by 11% in 2022. These trends demonstrate that the resort needs some kind of active intervention to improve its financial performance and increase its profitability (Mclaney, 2017).
Balance Sheet 
Analysing the Year 2022's End The financial structure of Seaview Resort is reflected in the resort's balance sheets. The entire value of the assets is 1,030,000, while the value of the active assets is 250,000. Without counting inventories, the resort's property and equipment account for 630 thousand dollars of the total capital investment. Additional assets bring the total value of the portfolio to 250,000. At this price point, current liabilities amount to 180,000, while long-term debt totals 400,000 in total. The current value of equity is 400,000. Because the asset-liability balance in this study is so precarious, proper debt management and asset utilisation are necessary to ensure financial stability and growth (Eiteman, Stonehill and Moffett, 2021).
Cash Flow 
When analysed, the cash flow analysis for 2022 at The Seaview Resort provides essential financial data. Because the net cash flow from operations is negative by the amount of 80,000, it may be deduced that the primary company activities did not generate sufficient cash to cover operating expenses. The total amount spent on capital expenditures comes to 30,000 and represents investments in the resort's infrastructure or assets. The change in the cash balance was negative 110,000, which is indicative of a significant financial outflow. Based on this study, strategic methods have been proposed to increase the resort's operating cash flow, optimise its capital expenditures, and reduce its cash position losses (Briston and Paish, 2021).
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	Ratio
	Formula
	Calculation

	Current Ratio
	Current Assets / Current Liabilities
	250,000 / 180,000 = 1.39

	The resort has a strong short-term liquidity position, as evidenced by its current assets to current liabilities ratio of 1.39 (Seal, 2019).

	Quick Ratio
	(Current Assets - Inventory) / Current Liabilities
	(250,000 - 100,000) / 180,000 = 0.83

	With inventory included, the quick ratio is 0.83, which is lower than the current ratio and indicates less liquidity. It is essential to manage stocks effectively to fulfil immediate obligations (Ostaev et al., 2020).

	Debt-to-Equity Ratio
	Total Debt / Total Equity
	400000 / 450,000 = 0.89

	0.89 for the debt-to-equity ratio suggests moderate leverage. This shows a healthy capital structure, but it still needs careful debt management (Ojra, Opute and Alsolmi, 2021).

	Return on Assets (ROA)
	Net Profit / Total Assets
	(47,500) / 1,030,000 = -0.046

	The resort's return on assets (ROA) was negative (-0.046), showing inefficiencies in its operations and a need to better use its assets.

	Return on Equity (ROE)
	Net Profit / Total Equity
	(47,500) / 450,000 = -0.105

	The ROE of -0.105 indicates that it is challenging to generate a profit on shareholder investments (Astuty and Pasaribu, 2021). To increase financial performance and operational efficiency, strategic efforts are required.
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The Seaview Resort's SWOT analysis reveals the following internal and external factors influencing its market position:
Strengths: The resort is popular with those looking for solitude because of its stunning coastline (Mitchell, 2020). With its 25 guestrooms, restaurant, bar and event spaces, the resort can accommodate a range of visitor requirements.
Weaknesses: The resort's revenue and profitability have decreased, indicating financial problems Reviews from customers point to outdated amenities, indicating a lack of offerings to meet the growing needs of clients for cutting-edge and engaging services.
Opportunities: By offering eco-friendly and immersive travel, the resort can adjust to the shifting preferences of its clientele (Jones and Comfort, 2021). Including eco-friendly initiatives and local collaborations could help the resort stand out from the competition and become more appealing.
Threats: The resort faces competition from surrounding newer, more modern resorts, which forces it to stand out. Travel and leisure spending might be negatively impacted by economic downturns or unforeseen events, which could jeopardise resort earnings.
The resort can make better strategic decisions by using this SWOT analysis, which highlights its opportunities, threats, weaknesses, and strengths both internally and outside.
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The research on the hotel industry's market that was done for The Seaview Resort in the UK indicates dynamic trends and competitive dynamics. The market for beach resorts in the United Kingdom is quite competitive, with many newer and more modern facilities located close to one another (Rahimi et al., 2022). The current trends in the market indicate that buyers seek eco-friendly and experiential tourism that emphasizes both sustainability and one-of-a-kind experiences.
The Seaview Resort needs to differentiate its offerings and the quality of its services to attract and keep consumers to compete with other hotels in the UK. According to the findings of the investigation, prospective customers are looking for tranquil beach experiences and an awareness of the environment (Assaker, 2020). Potential for expansion can be found in establishing strategic alliances with other local businesses, making eco-friendly initiatives, and increasing amenities to meet the demands of customers.
For the resort to achieve success in this competitive market, it must capitalise on market trends by adapting its services to the demographics of its ideal customers and establish itself as an original and environmentally responsible alternative to traditional UK hotels (Amador and Estember, 2022).
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The approach for rehabilitating the Seaview Resort is built on four pillars, which will help handle financial concerns and increase competitiveness. 
Maximise revenue: To begin, the strategy modifies the Average Room Rate (ARR) so that it is in line with current market movements and competitive pricing to maximise revenue (Ma, 2021). The resort strikes a balance between being affordable and having a high perceived value to attract a larger customer base.
Ensure operational efficiency: Another area of concentration is operational efficiency, which entails analysing running costs to identify cost-cutting solutions that do not adversely affect the quality of the service (Achim et al., 2021). Training employees is necessary to answer customer feedback and improve service.
Focus on customer experience: The third tactic enhances the overall experience of the customers by bringing the existing amenities and facilities up to today's standards (Adhinata, Darma and Sirimiati, 2020). The resort makes use of input from customers to enhance and tailor the services it provides, thereby improving the overall experience for guests.
Environmental consciousness: The fourth tactic is to align business practises with current consumer preferences and attract tourists who are environmentally conscientious by implementing environmentally responsible policies and procedures (Kurniawan et al., 2021). These four efforts are meant to resurrect The Seaview Resort's financial situation and distinguish it from other hotels in the UK hospitality industry.
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Income Statement
	Year
	Total Revenue
	Operating Expenses
	Gross Profit
	Net Profit (Loss)
	Net Profit Margin

	2023
	550,000
	420,000
	130,000
	25,000
	4.5%

	2024
	600,000
	400,000
	200,000
	50,000
	8.3%

	2025
	650,000
	380,000
	270,000
	80,000
	12.3%

	2026
	700,000
	360,000
	340,000
	120,000
	17.1%



Balance Sheet
	Year
	Total Assets
	Current Assets
	Property & Equip.
	Other Assets
	Total Liabilities
	Current Liabilities
	Long-term Debt
	Equity

	2023
	1,080,000
	300,000
	630,000
	150,000
	550,000
	150,000
	400,000
	530,000

	2024
	1,200,000
	320,000
	660,000
	220,000
	600,000
	160,000
	440,000
	600,000

	2025
	1,350,000
	350,000
	700,000
	300,000
	700,000
	180,000
	520,000
	650,000

	2026
	1,500,000
	380,000
	750,000
	370,000
	800,000
	200,000
	600,000
	700,000


Cash Flow Statement
	Year
	Net Cash Flow from Operations
	Capital Expenditures
	Net Cash Flow (Change in Cash Balance)

	2023
	-40,000
	25,000
	-65,000

	2024
	10,000
	30,000
	-20,000

	2025
	60,000
	35,000
	25,000

	2026
	90,000
	40,000
	50,000




Overview 
· Revenue Growth: Projected to increase steadily over the four years.
· Net Profit Margin Target: Aimed at reaching 17.1% by 2026.
· Cash Flow Break-even: Expected to occur by 2025, signifying a balance between cash inflows and outflows.
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Risks and challenges associated with the Seaview Resort recovery strategy must be taken into account:
Market dynamics: The efficacy of a plan may be impacted by consumer preferences and economic variables (Abhayawansa and Adams, 2021). Mitigation techniques include market monitoring, adaptability in offerings, and diversity in client segments.
Operational Changes: Opposition or disturbances may be encountered with enhanced operations and employee training. Three key mitigation strategies include staff participation, a well-thought-out communication plan, and staggered deployment.
Competitive Environment: The resort might not be able to overcome fierce competition despite its uniqueness (Foroudi, Tabaghdehi and Marvi, 2021). Mitigation techniques include ongoing market monitoring, flexibility in responding to competitor moves, and improvement of the unique selling proposition.
Environmental initiatives: Client resistance to pricing adjustments may result from the upfront costs associated with eco-friendly practices. Long-term benefits are emphasised, sustainability initiatives are arranged, and clients are made aware of the importance of adopting ecologically friendly behaviours.
Financial constraints: The resort's money problems could make it more difficult to carry out the plan (Guillet and Chu, 2021). Mitigation options include renegotiating debts, securing outside funding, and managing cash flow during the turnaround.
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The exhaustive analysis highlights the importance of adopting the turnaround approach proposed by The Seaview Resort. Because of its declining market position and ongoing financial struggles, the resort needs to take decisive action to continue operating. The resort's economics and competitiveness may be brought back to life by maximising revenue, maximising operational efficiency, maximising customer experience, and maximising environmental consciousness. The strategy aims to differentiate the resort from others in the industry by catering to customer requirements, monitoring and responding to market developments, and utilising unique selling propositions. It is anticipated that The Seaview Resort will experience revenue growth, increased net profit margins, and cash flow break-even, which will ensure the resort's success and durability in the dynamic UK hotel business.
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To put into action the turnaround strategy for The Seaview Resort, the hotel's owner or management must concentrate on the following:
· Strategic Oversight and Alignment: Form a group to be in charge of monitoring the execution of the strategy (Foroudi, Tabaghdehi and Marvi, 2021). Compare the activities taken in operations to the goals set by the strategic plan, and make any necessary adjustments to remain competitive in the ever-evolving market.
· Stakeholder Communication and Engagement: Open and consistent communication should be maintained with both internal and external stakeholders (Mclaney, 2017). Encourage staff to participate in the strategic vision, focus on resolving difficulties, and work together. Maintaining open communication is the best way to collect feedback from customers and discuss improvements.
· Performance Monitoring and Adaptability: Monitor key performance indicators for your strategy using an advanced monitoring system. Monitor the effectiveness of the plan and be flexible enough to respond to shifting market conditions to achieve the best possible results (Eiteman, Stonehill and Moffett, 2021). The viability of the strategy, as well as the continued prosperity of The Seaview Resort, can be ensured through ongoing analysis and modification.
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