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Introduction
The purpose of this task is to deliberate on how communications between the Front Office with the rest of the departments of hotel to carry out operations happily and satisfyingly. Also, to find out how do they make certain that these communications are operative for the hotel operations.
Communication is defined according to (Devito 2007) as the move by one or additional persons, of conveying, posting and receiving messages inside context, with certain result and the right set of circumstances for feedback.  Communication could also be simplify as the give and take of an information, idea concept and emotion among individuals of a groups, that means communication plays a vital very  role in sustaining individual and organizational goals. Communication is the action of conveying information. It is important that in communication, it needs a sender, the message, and a planned recipient, the communication system is concluded once the recipient has recognised and interpreted or viewed the message of the sender. A feedback is very important to a successful and purposeful communication between parties.
[bookmark: _Hlk25540740]Types Of Communication
Internal communication refers to the flow of information to the internal participants of an organization. It happens only within the organization. The main purpose of this communication is to ensure smooth functioning of organizational activities. 
Viable communication in any organization will be accomplished if staffs can utilize the verbal communication successfully. However, verbal communication is the communication that applies sign or words, either show or demonstrate verbally or in writing according to ( Effendy 2007) . 
 A downward Communication happens when the information and messages circulate or go along through an organization’s conventional chain of operations or hierarchical formation and framework. It implies that, messages and orders begin from the higher levels of the organizational hierarchy and then proceed down towards the lowest levels. 
[bookmark: _Hlk25714572] Communication inside different departments in an organization is categorised into two sets as formal and informal.  up to down or down to up are formal types of communication, horizontal and cross communication. The body language style or manner is called nonverbal communication like haptics, gesture, posture; facial expression and eye contact. 
 Oral communication Oral communication, this is mainly named as the spoken verbal communication, uses visual aids and a non-verbal components and features to help the delivering of meaning. Oral communication is face to face style like in speeches, presentations, discussions.
INTRANET 
This is a computer network where staffs of an organization can create content, communicate and gets things done and also for dispensing and sharing company’s information, teamwork tools, functioning systems, as well as any computing matters only within an organization. This is a significant focal area of internal communication and cooperation in hotel business.
Front Office Communication
 In the hotel organisation, the front office plays a significant share in delivery hospitality to the customers and front office lay down the stage for a good or a bad visit for a prospective customer. When a guest comes into a hotel, their solicitation for information starts with the front office personnel like the doorman switchboard operator, cashier, concierge and the front desk clerk. These set of staff and the must seen to the customers and also taught recognised to be the most well-informed employees in the hotel.
[bookmark: _Hlk25546454]The front office performed duties as a clearinghouse for communication exercise and   this is where communication with clients is most concentrated and also  where grievances about  staff and departments are trailed  , hence it plays a vital part  through  capacity  building and meeting up with  client’s request  therefore enlarging or consolidating their satisfaction (Kasavana and Brooks, 1995)
The front office as a clearinghouse for communication activities
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[bookmark: _Hlk25459436]

Interdepartmental communications could be referred to as a formal event of association and communication with staffs from other departments. Departments possibly will have communication difficulties like competitions with one another, but the hold-ups are often triggered by poor communication amongst departments and when the necessity is clear, interdepartmental communications will progress.
If the staffs in the hotel organisation think that the drift in communication between the different departments is poor, then the result will be decrease in quality of services provide by the hotel organisation. Therefore, the principal aim of interdepartmental communication in any hotel organisation is generally concerning   how to connect to the personnel in the hotel organisation for improved organisational end result.

 Marketing/Sales Department
[bookmark: _GoBack] The front office supply information regarding the customer’s histories, or insights concerning every customers’ visit, If visits are regular, corporate attachment or of exceptional request, bookings about rest accommodations etc to communicate messages, meeting the demands of customers  in the hotel.
Housekeeping
 Both departments interconnect and transfer information among themselves regarding accommodation status, gives records on rooms readiness for instant customer possession. 	
food and beverage department
[bookmark: _Hlk25459504]The communication linking and connecting the food and beverage department with the front office is significant. Transfers, which are structured are used to communicate a cost to a client’s account, are utilized to convey messages and give precise data. Communication activities such as relay forecast house counts, an evaluation of the number of customers anticipated to register based on earlier habitation, and also dealing with demands for paid outs.
The banquet department
Banquet department, which all the time merge the role of a marketing and sales department, food and beverage department and demand the front office to communicate and gives information to customers about booked events and the payment of bills
The controller 
This also depends on the front office staff to supply everyday resume or account of monetary dealings and the statistics is used in assessing company capability to  achieve targets.
The maintenance or engineering department 
The front office communicates on room condition and seek for preservation service from the engineering and maintenance department. The staff in maintenance have got to know if the rooms are occupied prior to dealing with the repair. 

security department 
In hospitality industry, the importance of communications on either side of security department and that of the front office are vital in supplying hospitality to the customers. Both departments work together closely in preserving customer security. Fire protection procedures and emergency communication systems including methods for the routine examination of client security worries or disquiet which necessitate the collaboration and cooperation of both departments. Due to the September 11, 2001 events in the USA, the way security is provided in hotels for their customers has transformed to something else.
The human resources management department
HR depend on the front office personnel because they are the first staff to get in contact for future employees during recruitment. In some hotels, managers of human resources management rely on the front office to dispense application forms and also the possible employee may request for tips to the HM office at the front desk.
Effective Communication in the Hotel Operations
There is the need to make use of suitable platform of communication in other to achieve an effective communication in the Hotel operations which may include the following ways:
Organizing an open meeting, Emails,  make a receptive atmosphere, using straightforward words, Having face to face interactions, Boosting two-way feedback and  encouraging Communication and Partnership.
Standard, Policies and Procedures
Policies
This is an act or procedure meeting the requirements to or measured with reference to carefulness or prudence.
standard
Standard is referred to as an approved model and optimum mode of doing things or as the tolerable style of performance which are considered by administrative power and control
Procedures
Procedures are the exact order and directives of how to do or conclude a specific process or performance.  
Hotel organizations are required to put in place a comprehensive, written standards, policies, and methods for all area of operations. , it help as the footing for every developing  training culture that is frequently coached to new employees and will be strengthened by the  management and all  staffs.  If the way things are done in the hotel is being understood by all staffs, then there will be less chance for irregular conduct.  
Use Of PMS 
PMS play a vital role in Hospitality operations because through the use of PMS each department could envisage the operations in other departments like posting and financial transaction in the hotel.

Conclusion

Communication within departments in Hotel organization plays a crucial role when bringing together the administrative activities, aims, business policies and strategies. There are obstacles to successful human communication, but Hotels should place emphasis on and preserve a constructive organizational culture and teamwork atmosphere with a higher degree of interdepartmental communication.
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