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1. Group Information
Business Name: London Shield Security LTD
Business Type: Private Security Company
Legal Structure: Private Limited Company (Ltd) - Limited by Shares
2. Executive Summary
London Shield Security LTD is a new professional security company based in London. The business provides high-quality protection services for commercial spaces, retail stores, and private clients. The company offers a variety of services, including door supervisors, CCTV monitoring, and mobile patrols.
The main goal of the business is to keep people and property completely safe while delivering reliable customer service. The company will operate as a Private Limited Company (Ltd). This legal structure protects personal assets and presents a highly professional image to corporate clients. Initially, operations will focus on Central London and Canary Wharf, with plans for future expansion as the client base grows.
3. Business Concept
Business Description
London Shield Security LTD is a modern private security firm operating in London. The business provides essential protection services for a variety of clients, from busy retail shops to corporate offices. The company offers on-site security personnel, event management support, and regular mobile patrols to ensure client safety at all times.
The business aims to provide trustworthy, highly professional, and responsive services. Every security assignment will be handled with strict attention to detail, following all industry regulations. Customer safety, peace of mind, and clear communication will always be the main priorities of the company.
The company will operate as a Private Limited Company (Ltd). At the beginning, it will mainly serve clients in Central London and the Canary Wharf financial district. As the business builds a strong reputation and secures more contracts, it plans to expand its services and employ a larger team of licensed security officers.
To support environmental sustainability, the company will use digital incident reporting to eliminate paper waste. Security officers will be encouraged to use public transport to reach their posts, and any mobile patrol vehicles will be chosen for their fuel efficiency. This modern approach helps reduce the environmental impact of daily operations.
Product Description
London Shield Security LTD offers a wide range of professional security and protection services. These include providing licensed door supervisors, retail security to prevent theft, careful CCTV monitoring, event security, and mobile patrols for large properties. All personnel are fully trained and hold valid SIA licences. The company also provides basic security consultations to help clients understand their specific risks and choose the most suitable protection level for their businesses. High-quality communication tools and modern reporting apps will be used to keep clients updated in real time.
4. Business Objectives (SMART Objectives)
Short-Term Objectives (less than a year)
During the first year, London Shield Security LTD aims to secure 15 regular commercial contracts across London. The company plans to achieve customer satisfaction of over 95%, launch a professional website within the first month, and build an active social media presence to receive at least 20 positive online reviews. The business also aims to achieve annual sales of approximately £100,000 while maintaining very high standards of safety, staff training, and customer service.
Long-Term Objectives (more than a year)
Within the next three to five years, London Shield Security LTD aims to expand its operations beyond Central London into the wider Greater London area. The company plans to employ additional security teams, invest in advanced communication equipment, and increase annual revenue by 20% each year. The business also aims to build a highly respected reputation, establish long-term relationships with large corporate clients, and eventually open its own training centre to prepare new security staff internally.
5. Market Analysis and Marketing Plan
Market Analysis (Competitors, Customers, Target Groups)
The private security market in the UK is very active and highly competitive. The threat of new entrants is high because it is relatively easy to start a company with a small investment. However, to truly succeed, a company needs strict SIA licensing, well-trained staff, and a flawless reputation. Supplier power is low, as there are many different companies providing security uniforms and radio equipment, allowing London Shield Security to compare prices and reduce costs. The threat of substitute products is also low; while CCTV and alarms are useful, they cannot replace the physical presence and quick decision-making of trained security staff.
The level of industry rivalry is high. The main competitors are other local security contractors and large, established security firms operating across London. They compete heavily on price, service quality, and customer support. Many competitors find clients through professional websites, business directories, and social media. London Shield Security will stand out by focusing on highly professional staff, absolute reliability, and exceptional customer service.
Market segmentation shows that the primary target customers include small and medium-sized businesses, office buildings, hotels, retail stores, and event organisers. These clients desperately need reliable and professional security to protect their assets and staff. There is a particularly strong demand for trained security officers in busy commercial districts.
The company will position itself as a highly trusted, premium, yet accessible security provider. To reach this audience, London Shield Security will promote its services through a professional website, local business networking in Canary Wharf, and targeted online advertising. Special introductory offers for new corporate clients and strong word-of-mouth recommendations will help attract and keep a loyal customer base.
PESTEL Analysis
	Factor
	Impact on London Shield Security LTD

	Political
	Government regulations on health and safety, employment, and the SIA licensing authority strictly affect daily operations. Following these rules is vital to maintain a professional reputation and avoid legal issues.

	Economic
	Rising prices for equipment, uniforms, and fuel may increase operating costs. However, the continuous need to protect valuable commercial property in London creates steady demand despite economic changes.

	Social
	Customers and the general public expect security staff to be reliable, polite, and well-trained. Positive reviews and excellent customer service are very important for attracting new clients in a crowded city.

	Technological
	The company will use modern communication radios, secure digital reporting apps, and advanced CCTV monitoring techniques. A professional website and online client portals will improve efficiency and customer trust.

	Environmental
	The business will minimise paper use through digital systems and encourage staff to use the London transport network. These eco-friendly practices will improve the company's modern image.

	Legal
	The company must strictly comply with UK health and safety laws, public liability insurance requirements, employment law, and data protection rules (GDPR) when handling client and incident information.



SWOT Analysis
	Strengths
	Weaknesses

	Highly trained and SIA-licensed security staff
Focus on professional and polite customer service
Competitive and transparent pricing structure
Use of modern reporting technology
	New company with limited brand recognition in London
Heavy dependence on positive reviews and early client recommendations
Small initial marketing budget



	Opportunities
	Threats

	Strong and growing demand for commercial security in London
Expansion into long-term corporate office contracts
Growth through social media marketing and B2B networking
	Very strong competition from established security companies
Economic uncertainty reducing some clients' budgets
Labour shortages making it hard to find reliable, licensed staff



Marketing Mix (4Ps)
	Element
	London Shield Security LTD

	Product
	Door supervisors, retail security, CCTV monitoring, event security, mobile patrols, and basic risk consultations.

	Price
	Competitive and affordable hourly rates based on the risk level of the project. Transparent pricing with free initial quotes and no hidden costs.

	Place
	Services provided across Central London and Canary Wharf. Customers can contact the company easily through the website, phone, or email.

	Promotion
	Company website, LinkedIn for B2B networking, local business directories, customer reviews, and direct outreach to office managers.



6. Management Team
Management Team and Their Background
London Shield Security LTD will be managed by a focused and organised team. Each member will have clear responsibilities to ensure the business operates smoothly and delivers excellent service.
Managing Director (CEO): Responsible for leading the company, making major strategic decisions, overseeing daily operations, and ensuring long-term business growth.
Operations Manager: Manages the daily security deployments, creates staff schedules, supervises site operations, and ensures all security work is completed safely.
Finance Manager: Controls company finances, prepares budgets, monitors operational costs, and handles client invoicing.
HR Manager: Recruits new security officers, checks SIA licences and backgrounds, and supports employee welfare.
Security Supervisor: Directly supervises the security team on location, monitors quality standards, and ensures guards look professional.
Training Supervisor: Organises regular staff training, updates safety protocols, and ensures all guards know how to handle emergencies.
Customer Service Supervisor: Communicates with clients, answers enquiries, arranges initial meetings, and carefully handles any customer feedback.
Organizational Chart
Managing Director(CEO)
Finance Manager
HR Manager
Security Supervisor
Training Supervisor
Customer Service Supervisor
Operations Manager


CEO-leads the company and makes important decisions.
Operations Manager- Manages daily security operation.
HR Manager- Recruits and supports employees.
Finance Manager- Managers the company finances.
Security Supervisor- Supervises the security team.
Training Supervisor- Organises staff training’
Customer Service Supervisor- Supports customers and handles enquiries.

This structure helps the company work efficiently and provide a professional security service.

Key Milestones
	Time
	Milestone

	Month 1
	Register the company, purchase initial uniforms and radios, and launch the professional business website.

	Month 2
	Complete the first 3 regular security contracts and receive the first positive customer reviews.

	Month 3
	Build a strong online presence and reach 5 active commercial clients.

	Month 6
	Expand the team to 10 guards, gain regular repeat clients, and achieve positive cash flow.

	Month 12
	Complete the first year successfully, achieve annual sales of approximately £100,000, and plan for wider expansion.



7. Financial Plan (One Year)
The financial plan outlines the expected start-up costs and projected sales for London Shield Security LTD. The company aims to manage its budget carefully while providing high-quality protection services. Initial investment will be used to purchase uniforms, communication equipment, insurance, and marketing materials. The business expects steady growth in sales and profitability during the first twelve months as its reputation grows.
Sources of Finance
The business will be funded initially through the owner's personal savings and a small, manageable bank loan designed for new businesses.

Start-up Costs
	Item
	Cost (£)

	Security uniforms and basic equipment
	2,500

	Company registration and licensing fees
	1,000

	Public liability and employer's insurance
	1,500

	Website design and initial marketing
	800

	Office supplies and software subscriptions
	700

	Total
	6,500



Monthly Fixed Costs
	Item
	Cost (£)

	Marketing and advertising
	200

	Phone and internet services
	60

	Insurance (monthly breakdown)
	125

	Admin and software systems
	115

	Total
	500



Sales Forecast
	Year
	Estimated Sales (£)
	Growth

	Year 1
	100,000
	-

	Year 2
	120,000
	20%

	Year 3
	144,000
	20%



Monthly financial performance forecast
	Category
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Fixed Cost
	£500
	£500
	£500
	£500
	£500
	£500

	Variable Cost
	£2,250
	£3,300
	£4,450
	£5,750
	£6,950
	£7,900

	Total Cost
	£2,750
	£3,800
	£4,950
	£6,250
	£7,450
	£8,400

	Revenue
	£2,000
	£3,500
	£6,000
	£8,500
	£11,000
	£13,000

	Profit/Loss
	-£750
	-£300
	£1,050
	£2,250
	£3,550
	£4,600


Variable Costs
	Variable Costs
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Hourly Paid Guards
	£2,000
	£2,800
	£3,800
	£5,000
	£6,200
	£7,100

	Transport / Fuel
	£250
	£400
	£500
	£600
	£700
	£800

	Equipment & Uniforms
	£0
	£100
	£150
	£150
	£50
	£0

	Total Var Cost
	£2,250
	£3,300
	£4,450
	£5,750
	£6,950
	£7,900



The company expects steady growth in sales as its reputation improves and more commercial clients recommend its services. Increased B2B networking and securing long-term office contracts will help achieve higher revenue over the first three years.
Cost of Production Forecast
The primary cost for the business is the direct hourly wage paid to the security officers. The pricing model ensures that the rate charged to the client covers the guard's wage, transport allowances, and contributes significantly to the company's gross profit. Material costs are very low once the initial uniforms and radios are purchased.
Break Even Analysis
With very low monthly fixed costs of £500, the company only needs to sell a small number of security hours each month to break even. Because every billed hour generates a direct profit margin, the financial risk is kept low, allowing the business to become profitable quickly once a few regular contracts are secured.
Cash Flow Forecast
Cash flow may be tight during the first two months due to the initial outlay for equipment and the delay in receiving payment for the first invoices. By Month 3, as regular monthly payments from clients begin to clear, the cash flow will become positive and stable, allowing the company to comfortably cover wages and operating expenses.
8. Operations and Management Plan
Production of Good and Service
Services are delivered directly at the client's premises. The Operations Manager will carefully match the right security officer to the specific needs of each site. Weekly rosters will be planned in advance. Management will also conduct unannounced site visits to ensure guards are alert, properly dressed, and following all client instructions.
Technology Plan
The company will rely on modern technology to stay efficient. Guards will use a secure mobile application to clock in and out, ensuring accurate wage calculations and billing. This same app will be used to submit instant digital incident reports, complete with photos, which can be sent immediately to the client if an issue occurs.
Human Resource Plan
Finding and keeping good staff is critical. The HR Manager will conduct strict background checks and verify the SIA licences of all applicants. Beyond basic security skills, the company will train guards in customer service and conflict de-escalation. Treating employees fairly and paying them correctly on time will help the company keep its best staff.
Expansion Plan
Once the business is stable after the first year, management plans to introduce specialised services, such as VIP close protection and advanced cyber-security consultations. The company will also look to expand its physical guarding services to industrial estates in Greater London, requiring the purchase of dedicated mobile patrol vehicles.
9. Reference List
UK Government regulations for Private Limited Companies.
Security Industry Authority (SIA) licensing and compliance guidelines.
Market research data on commercial security requirements in London.
10. Appendices
(Supporting documents, detailed financial spreadsheets, staff CVs, and licensing certificates to be attached here.)
