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Task 1 – Personal Brand
My personal brand is based upon being a caring, approachable, reliable and hardworking person. These qualities are important within the health and social care sector because we need to make people feel safe, supported and respected. I have very strong communication skills and patience and therefor I’m able to build strong positive relationships with different types of people. These skills are highly important within Health and Social Care especially to those patients that may feel anxious or scared.
My employment goal long term is to become a midwife. In order to do this I need to develop my personal branding by showing compassion, professionalism and a commitment to learning. The Nursing and Midwifery Council (NMC,2018) says that “midwives must prioritize people, practice effectively, preserve safety and promote professionalism and trust.” I am to become a midwife with these healthcare standards.
I can improve my knowledge of Health and Social Care, develop teamwork skills and gain relevant experience and therefor strengthen my personal brand. I will also be open to accepting feedback and then reflect on progress and identify areas for improvement. NHS Professionals (N.D) identifies six C’s of care. These are Care, Compassion, Competence, Communication, Courage and Commitment. These are all things I can use to guide my work and demonstrate understanding of my responsibilities. 
Overall, I will communicate respectfully, maintain a professional attitude and treat everybody equally. By doing this consistently I can build up positive feedback and improve my confidence when applying for healthcare opportunities. Developing my personal brand will help me stand out and support progression towards being a trustworthy, compassionate and caring midwife.


Task 2 - Network Map and Rationale
Maire Mcmanus
Health & Social Care student aspiring to become a Midwife




Community Network
· Family support services
· Health and Wellbeing groups
· Volunteering opportunities
· Community groups
Social Network
· Fellow Students
· Work Colleagues
· Friends 
· Parent friends 
Career Network
· Teachers and tutors 
· Midwives and other healthcare professionals 
· NHS career services
· Royal college of Midwives
Support Network
· Tutors and mentors
· Family
· Emotional support
· Friends 
 






My personal network is important because it provides emotional support, clear guidance and opportunities to develop skills needed to become a midwife. My career network includes tutors, healthcare professionals and also NHS career services who can provide me with advise about placements, qualifications and employment opportunities. The Royal College of Midwives (N.D) shows the value of professional networks so that we can share knowledge, support learning and develop careers.
My support network includes family and close friends. This is because they would help me balance education, work and family responsibilities. This is particularly important when managing deadlines when studying. The social network can also improve confidence, reduce stress and provide opportunities to share any experiences with trusted people. Community networks and volunteering can help me understand the needs of all different types of people therefor developing empathy and communication skills within Health and Social Care.
My network may have limitations due to the fact that personal contact may not have knowledge of midwifery. I also may find it hard to have connections with practicing midwives or NHS recruiters. If I depends too heavily on family or friends it could restrict my access of professional advise. The Royal College of Nursing (N.D) explains that networking can provide mentorship, professional knowledge and career opportunities.
To improve my network I could attend Healthcare events, explore professional networks, contact practicing midwives and seek out volunteering opportunities. Overall, maintaining a balanced network will help me manage challenges, excel professionally and work towards becoming a confident and compassionate midwife.


Task 3- Blog
                                                                               Under pressure: Are midwives in the UK facing workforce crisis?

Why and what needs to happen in order to help enforce change?
The workforce of midwives are struggling to manage patients, long working hours, helping women labor and with the fact that women are not receiving the care they deserve. For lots of midwives across the UK staffing pressured and excessive workload are huge areas for concern. The issue matters not only to the NHS workers but to pregnant women, their babies and their families.
What’s the problem?
Too much work and not enough staff is the overall problem. The Royal College of Midwives (RMC,2026) reports that 90% of midwives surveyed said the quality of care they give is affected by the staffing issues within the NHS. It also found that ¾ of midwives had considered leaving the profession during the past year. Concerns about safety, staff shortages and poor work life balance were among the main reasons for this.
Exhaustion, stress and burnout are all results of heavy workload as well as staff shortages. Midwives struggle to take breaks, spend time supporting laboring women and completing paperwork is difficult. This can overall affect job satisfaction, staff wellbeing and the quality of maternity care midwives can give. 
How are the women and babies affected?
Midwives are a vital role for supporting women during labor , birth and pregnancy. When services within the NHS are understaffed midwives find it harder to communicate effectively, provide timely support or be able to identify concerns quicker. Women needed the service may feel overlooked or anxious when they do not receive the care and reassurance they need at a very vulnerable time. The Nursing and Midwifery Council (NMC,2026) highlighted in a survey of nurses and midwives that workload concerns are the reasoning behind workforce wellbeing and patient safety is a cause for concern and must be addressed together.
What needs to change?
The NHS and the government together need to focus on retaining midwives, providing sustainable funding and ensuring maternity units have the correct amount of staff. Recruiting midwives needs to be a huge focus in order for this to work. Flexible working needs to be more easily accessible along side supportive managers, mentoring and opportunities for career development. This could help midwives remain in the profession due to higher staff morale. Lots of midwives however are struggling to find a job once they are qualified. The Royal College of Midwives (RCM 2026) reported that 31% of qualified midwives had not secured a job after they had received their full qualifications. This overall highlights the importance of workforce connection and the planning of suitable employment opportunities. 
Final Thoughts.
Midwifery is leaving midwives feeling exhausted and unsupported when they should be feeling rewarded and uplifted. Overall midwives wellbeing is essential to provide safe and compassionate maternity care across the NHS. As future Health and Social Care professionals we must see that the support of staff also means the support of patients. Sustainable midwifery workforces are paramount so that every woman, baby and pregnancy receives the same level of care they deserve. 


Task 4- NHS Equality, Diversity and Inclusion Quiz 
1. What is the primary goal of the NHS Equality, Diversity, and Inclusion Improvement Plan?

To reduce inequalities, promote fairness and ensure that all staff and patients are treated with dignity, respect and equal opportunity.

2. How does the NHS EDI Improvement Plan propose to tackle the gender pay gap?

they will promote equal pay and career progression opportunities for women within Health and Social Care.

3. What is meant by the term ‘intersectionality’ as used in the NHS EDI Improvement Plan?

It means recognizing how different parts of a person, race, age gender or disability can overlap and create different experiences of disadvantage or discrimination.

4. Why is it important for the NHS to create a psychologically safe work environment?

so that staff feel comfortable sharing concerns, reporting mistakes, speaking up and asking for help without fear of discrimination or blame.

5. How does the NHS EDI Improvement Plan suggest improving the experience of internationally recruited staff?

They suggest they will do this by improving induction and support, tackling racism, ensuring fair career progression and creating welcoming and respectable workplaces.

6. What role does leadership play in advancing EDI objectives according to the NHS Improvement Plan?


Leadership plays a role by promoting inclusive behaviors, ensuring equal opportunities and challenging discrimination. It holds NHS organizations accountable for creating fair and respectful work places for staff.


7. Identify one way the NHS EDI Improvement Plan aims to reduce health inequalities within the workforce.

They plan to do this by ensuring fair access to career progression and opportunities to all staff regardless of their age, gender or race.

8. Why does the NHS EDI Improvement Plan emphasise the importance of collecting and analysing data on protected characteristics?

Because collected data can be analyzed in order to identify inequalities, discrimination and gaps of opportunity and therefore targets area for improvement with fairness and inclusivity.


9. Explain how flexible working policies can contribute to equality and inclusion in the NHS workforce.

It promotes equality and inclusion by helping staff balance work and home life, disabilities, personal commitments and health needs therefor ensuring everyone has fair opportunities. 

10. What is one strategy mentioned in the NHS EDI Improvement Plan to combat bullying and harassment in the workplace?
To introduce clear reporting strategies and to hold managers accountable on addressing harassment, discrimination and bullying in the workplace.

Task 5- A Letter to Yourself
Dear young Maire,

I am writing to let you know that even though life can be overwhelming you are strong, resilient and brave. There have been times you have struggled to balance life’s responsibilities without letting it all get too much emotionally. Looking back, I understand that those hard times of balancing life were all worth it in the end. 
One thing I with you had understood sooner is the importance of emotional intelligence. This is the understanding to recognize your own struggles as well as others emotionally. If this skill had developed sooner I believe you may have found it easier to manage stress, communicate your feelings and ask for help without fear of judgment. Instead of keeping your feelings to yourself you could have spoken openly with loved ones and therefor helped you understand your feelings.

I also want you to understand the importance of your resilience. The ability to cope with challenges and adapt to change whilst keeping yourself going. Resilience is what allows you to do these things. There are times in your life where you will doubt yourself or feel like life isn’t happening how you had planned.  This does not define your journey. These things allow you to have opportunities to learn, grow and become an overall more confident person. Asking for help is not a sign of weakness but a positive way of managing life’s difficulties. 

As I’ve gotten older and began my studies in Health and Social Care I recognize how important these qualities are into helping me become a Midwife. Midwives need to be emotionally intelligent in order to communicate with women with compassion. Midwives need resilience in order to cope with the responsibilities and stress of Healthcare. My one piece of advise is to always and forever believe in yourself and be kind to yourself. You have to remember that managing everything alone is not a reward but an opportunity to ask for help and overall teach you something valuable.
Love from, future Maire.


 
Task 6- GANTT Chart 
Overall, my long term employment goal is to become a qualified midwife within the NHS, UK. The Gannt Chart below highlights the tasks I need to complete, the order of which ill complete them and the timescale approximately it will take. It includes completing my studies within Health and Social Care, applying for University, gaining experience in the field and then the professional skills I will need to become and be a competent Midwife. 

	
	1-3 months
	4-6 months
	7-9 months
	10-12 months

	Complete Health and Social Care course.
	


· 
	


· 
	
	

	Research and find courses for Midwifery at University level
	




· 
	




· 
	
	

	Learn basic communication and teamwork skills
	
· 
	
· 
	
· 
	

	Volunteer
	
	· 
	· 
	

	Prepare personal statement ready for University application
	
	

· 
	

· 
	

	Practice interviews and research Midwifery values
	
	
	

· 
	

· 

	Submit Applications
	
	
	· 
	· 

	Review progress and plan next steps
	
· 
	
· 
	
· 
	
· 







Task 7- Making Changes- Report

As a care home manager I would introduce daily activities personalized to the patients in order to improve residents’ wellbeing, quality of life and independence. Activities would reflect the patients likes and dislikes, abilities and preferences and overall would help the residents feel less lonely and forgotten. In order to implement the change I would apply Lewin’s Three stage Change model. Unfreezing, changing and refreezing (H.E.A 2021). During the freezing stage I would teach staff the importance of the change and gather thoughts and feedback from families and residents themselves During changing, I would introduce activities such as music gardening arts and crafts alongside soft exercise. Staff would undergo training in order to make all activities safe and suitable for the residents. During unfreezing, I would make the successful activities part of a regular day within the care home setting and gather feedback after each interval.   
Leadership skills would help motivate staff whilst teamwork and communication would allow everyone to understand their role. Problem solving and organization would help manage time, resources and staffing. The Care Quality Commission (CQC,2022) shows the importance of person centered care following preference and needs of the individual. Barriers could include limited budget, resistance to change and staff shortages. I would address these issues by providing training for staff, involving staff in planning and using affordable or completely free activities. Family helping and being involved provides extra support too and all safeguarding procedures can be taught to them.
Overall, introducing activities personalized to the resident improves their happiness and wellbeing. Using Lewins model allows effective leadership and gathering regular feedback would help make the change successful.
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