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[bookmark: _Toc15761519]Introduction
In business organisations, the main aim is to meet the outlined goals and objectives, which are financial and non-financial in nature. The performance of a firm is measured by whether such targets are achieved or not. If they are realised, then, organisational performance is said to be good and vice versa. It is the responsibility of management to ensure that good performance is realised by developing and implementing business and market strategies that are highly effective and productive (Kotter, 2010). Once the strategies have been developed, it is the responsibility of organisational management to gather all the necessary resources need for the implementation process to be a success. The most significant resources in each and every company are employees. These are the individuals that actually implement the plans; hence, they need to be sourced in the right quality and quantity. They need to be trained from time to time so that they can have the right skills and knowledge that will facilitate effective execution of their roles and duties to achieve the targeted outputs. In this report, the researcher will discuss the development programs put in place and their importance in meeting needs of employees within Harrods of London, a UK retailer.  
[bookmark: _Toc15761520]Company Background
Harrods of London operates in the retail sector and has been in the industry for the past 162 years. The company has more than 5,000 employees that do serve more than 100,000 customers on a daily basis at peak times. It has numerous stores from which its products can be accessed from; hence, the large number of customers registered daily. The company is guided by a number of values that include luxury, British, innovation, sensation and service. The company has employees from 86 different nationalities that are selected and hired purely on the basis of their competencies. The good employee relations that have been established in the company have made it to easily attract and retain a lot of talent. The company does offer a good environment for employees to develop new skills as well as improve the existing ones so that they can increase the quality and quantity of their productive to significantly improve organisational performance. It has a number of development programs for each set of employees, which are discussed later on in this report. 
[bookmark: _Toc15761521]Assessment of the benefits to Harrods of London Company and individuals of personally developing individuals at the workplace
Development of employees refers to the process of identifying the skills needs of employees via a skill audit of SWOT analysis and them formulating the activities or processes that will be used to improve on them. It is the responsibility of management of business organisation to do this so that they can have a set of competent workers that understand what they should do and how to act. There are a number of benefits that do accrue from the development programs put in places in Harrods of London Company as discussed below;
Benefits to the company 
Improved productivity and performance; business organisations need to achieve high productivity and performance rates for them to move towards their vision and mission (Maund, 2011). To attain this as discussed earlier, they need to have the right set of employees, with relevant skills and knowledge. Thus, developing employees significantly improves the performance of Harrods London since employees are aware of what to do and are well guided to achieve the outlined goals and objectives. Since, the employees of Harrods are well skilled and actively engaged in implementing the business and market plans of the company, high productivity and performance is achieved. 
Easier attraction of talent; applicants do flock the career development sections of an organisation that takes good care of employees in terms of skills development and improvement as well as working conditions and benefits. Thus, it is evident that the development programs that are put in place by Harrods of London are significant in making the firm attractive to talented job seekers in London and other parts of the world. The company receives a high number of applicants annually via its career development online platform and this gives it an opportunity to extract talent, train it and use to achieve its targeted goals and objectives and to even go beyond.   
Increased efficiency and effectiveness of organisational processes; when the operations of an organisation are said to be effective, it means that all business strategies are being started and accomplished on time (Voon et al., 2011). Efficiency means that operational resources are well utilised and used to successfully implement the outlined business and market strategies of an organisation. This is only achieved when an organisation has the right set of employees that are very competitive and productive. Thus, by putting in place good training and development programs for its employees, Harrods of London has improved the effectiveness and efficiency of its operations. It is evident that its works have what it takes to start all its projects as planned and accomplish them within the targeted period of time. Also, the employees are well aware of how the resources should be utilised in an exceptional manner to minimise misappropriation and wastes, hence, enabling the company to cut on the cost of operations.  
Increased capacity to adopt new technologies; technology is continuously changing with the recent inventions that are being made. For instance, the changing IT has improved the effectiveness of business activities and top firms are adopting it to significantly improve their performances. Thus, in Harrods of London, the development and training programs that have been set for employees have skilled them on the latest technology and this has increased the chances of the firm easily adopting and embracing new technologies. This has minimised operational delays in the firm’s workplace leading to the realisation of the financial and non-financial targets within the stipulated period of time. 
Increased innovation strategies; for a business to keep growing, it needs to be very innovative and creative (Trottier et al., 2008). This is vital in ensuring that the existing products and services are improved in a manner that customer needs will be met satisfactorily. It is also important in the identification of market and development of new products and services to fill them. With this regard, the training programs that are being held at Harrods of London have been significant in the development of increased innovation strategies. With this regard, management has ensured that employees are free to air their views and opinions to them from which the managers extract innovative ideas that are acted upon to significantly improve organisational performance, financial, non-financially or both. 
Reduced employee turnover; with a high employee turnover, organisational operations are delayed due to shortage of workers in different departments of a company. This makes it to lag behind and chances of achieving set goals and objectives are minimised. This is why business firms are fighting to keep their employee turnover as low as possible. Harrods of London is one of the firms that have succeeded in doing so. It has used its development programs to prove to employees that its values their career progression and it also ensured that each worker is promoted when the right time come. This has convinced its workers to commit to it and as a result, its employee turnover has reduced with time. 
Good risk management; during the implementation of the strategies and plans of an organisations, there are risks that are likely to be experienced (Thompson, 2014). Such risks do make it difficult for an organisation to achieve its goals and objectives, hence, they need to be identified and minimised as much as possible. With regard to the training and development programs of Harrods of London, risks are being well managed and this means that business plans are being implemented smoothly with minimal resistance. This has made it much possible for the targeted goals and objectives of the company to be achieved as planned. 
Enhanced company image and competitiveness; business firms do aim to enhance their images and competitiveness. This is vital in strategising their business activities in a manner that they will easily achieve their goals and objectives. Through the development and training of employees, Harrods of London has been able to improve its image and competitiveness. Its business activities are being implemented within the stipulated period of time since workers are aware of what is expected of them and how to execute their roles. This has enabled the company to offer customers what they need on time, hence, the realisation of high sales and revenues. This has improved the reputation of the company as well as its competitiveness in the UK and online retail sector.   
Benefits to individuals 
Improved motivation; in most firms, the employees that perform well are the ones that are highly motivated (Sheldon and Chilvers, 2010). This is because of the fact that they do commit to the roles that they are assigned and in the process, they do deliver high organisational outputs. Thus, in Harrods, the employees are highly motivated by the training and development programs that are put in place for them. They do feel of value to the company and this makes them to pay back by executing their roles competitively and fostering high organisational performance. 
Job satisfaction; employees that are satisfied by their jobs are retained in a company in the long run. Thus, it is important for organisational management to come up with different ways of improving its job satisfaction rate. In Harrods of London, job satisfaction has been achieved via the training and development programs that are put in place. Employees’ skills and knowledge are improved via such sessions and this satisfies them to stay with the company in the long run. 
High performance; employees are expected to perform highly at all times in order for them to enjoy job security (Reichard and Johnson, 2011). If they fail to meet targets goals and objectives, they are highly likely to lose their employment to worthy job seekers. Harrods of London has not left the burden of improving individual performance to its employees; it has chipped in by introducing training and development programs to improve their skills so that they can understand how to do their roles in order to produce the targeted quality and quantity outputs.   
Career development and growth; employees desire to develop and improve on their careers so that they can enjoy the benefits that are accrue. They achieve their by working on their weaknesses and improving on their strengths. The employees at Harrods have been offered an opportunity to improve on their competitiveness via the training and development programs in place. With this regard, they are advancing their careers further and this is important for their growth. 
Good pay bonuses; it is evident to note that the employees that deliver high outputs are the ones that enjoy good rewards in terms of salary and bonuses. With regard to Harrods of London, employees are being offered opportunities to improve their skills and when they maximise on them, they improve their performance. For instance, the sales people improve their performances via the skills and knowledge gained by attending the sales academy. Hence they achieve and surpass the targeted sales, hence, earning good commission and bonuses. 
[bookmark: _Toc15761522]Development vehicles at Harrods and the extent to which they meet the development needs of Individuals
Business firms that are doing well in the retail sector have effective business strategies that are timely implemented (Peddler et al., 2013). Those that are underperforming are failing to strategise well and as a result of this, it is not easy for them to realise their respective goals and targets. Harrods is among the many firms in the retail industry that are recording high financial and non-financial goals and objectives. The company has chosen to focus on its workforce as a source of its competitiveness and the main factor for its continued high performance. As a result of this, the company has well qualified and competent employees in each and every field. The company has ensured that all workers are well recruited via the right channels and they are well trained before there are assigned roles and duties in the workplace. This has ensured that all departmental activities are executed with a high level of competitiveness leading to the realisation of set targets within the stipulated period of time. There are development training and development programs that have been put in place to improve employee productivity as well as organisational performance within Harrods of London as outlined below;
Sales academy; the sales and revenues that are generated by an organisation are important in determine whether good performance was realised or not (Oladipo et al., 2014). If high sales are made, high revenues are won, which are used as capital to expand the business operations of an organisation. In this case, a company needs to have well skilled sales team that will attract customers and convince them to purchase their products and services, hence, realizing set sales and revenue targets. Bearing this on mind, the management of Harrods of London has ensured that there is a program in place to train its sales force on what they should do to win the targeted customers and convince them to purchase the products and services offered by the company It has the Sales Academy platform where its sales team is offered ideas and guidelines on how to start and win sales. The sales team is made aware of the advanced sales and promotion techniques that they can use to achieve the targeted goals within a specified period of time. Through this academy, the sales people develop a good relationship and this makes them to easily work with one another when on duty. This has been significant in fostering high organisational performance within the retail sector. 
 Your theatre; this is a programme that is mostly offered to new employees of the company’s sales force. It is a 2 day training whereby employees are offered ideas and information of how to close sales easily. It is in this session that employees are offered an opportunity to understand the different types of customers targeted and their needs. As a result of this, the new employees understand the customers to focus on so that they can start on a high note. This is very motivating to them and it gives them the desire to work even more. 
Harrods Fashion Programme; the sales team of an organisation needs to understand a product fully so that they can offer the right information to customers so as to convince them to buy (Mullins, 2009). Harrods of London has partnered with the London College of Fashion in order to train their sales team about the products from their design to the point of sale. This makes the workers to openly understand all the features of the company’s goods and this enables them to openly promote them to convince customer to purchase them. By being well informed, the work of Harrods sales people has been very easy; hence, facilitating the realisation of targeted goals and objectives has been smooth. 
The School of Communication; this is a program that the employees of the company are exposed to in order to improve their voice, presentation and the body language skills. These skills are important in ensuring that they are able to communicate well with customers to win the attention that they need to convince them to buy their goods and services. Through good communication skills, the employees will be able to relate well with one another and with their respective managers. This will enable them to openly share views and opinions that can be used to improve the performance and competitiveness of the firm further. This is vital in ensuring that all organisational plans and strategies are implemented within the stipulated period of time, hence, facilitating the realisation of the targeted goals.  
Harrods management programme: when managers and leaders have the right skills and knowledge, they do guide employees on how to do the roles and duties that they are assigned (Mullins and Christy, 2013). Through good leadership, employees work under good conditions and this makes them to maximise on their skills and competencies to offer high quality outputs. Thus, it is important to ensure an organisation has the right set of managers in each and every department so that they can execute their roles well to foster high organisational success. Within Harrods of London, the company ensures that all leaders and managers are sourced with regard to their competencies. Highly competent employees are hired, trained from time to time to transform them into managers and leaders. There is an example of Jessica that was hired in the company without any managerial knowledge or capability but through training, she was able to become one of its retail managers and this means that the company management training program is very productive and effective.   
Business academy; it is important to note that the managers and leaders of an organisation also need to be developed further from time to time to improve on their skills so that they can move to more senior positions (Megginson et al., 2007). Within Harrods of London, it is evident that the workforce is full of competent leaders and managers that have the experience to improve organisational performance.  Through its business academy, the leaders and managers are trained on how they can improve their skills and competencies so that they can easily guide employees towards organisational success. Their development is important in enabling them to earn promotions from one post to the next upwards. This is very motivating and it enables the company to retain most of its employees since they are confident of being empowered as they go through the different organisational training plans. 
Oxford summer school; the company does offer a challenging learning opportunity to its top managers and leaders. It is held at Keble College, Oxford, whereby the managers are taught diverse issues that exist within the retail sector. They are made aware of the different retail challenges and how they can be solved by management to foster improved performance of Harrods of London. The company only offers 10 of its highly performing managers such opportunities as a way of recognition for their efforts as well as competitiveness. With this regard, the company motivates its management team 
[bookmark: _Toc15761523]Developing a plan to meet identified development needs and expectations of an individual 
It is important to note that employees need to be offered training opportunities from time to time by their respective management (Maund, 2011). It is important to ensure that the development needs and expectations of individuals are met within Harrods of London so that they can have the right skills and qualities to deliver high goals and objectives. An effective plan needs to be put in place so that it can be followed when meeting the needs of individuals. The plan has to offer the employees diversified opportunities to improve on their varying skills and knowledge. For Harrods of London Company, the plan that should be followed to meet expectations of employees is as outlined below;
Objectives of the plan 
· To identify the strengths and weaknesses of all organisational employees 
· To improve the weaknesses of employees and ensure proper use of the employees strengths
· To develop a good personal development plan for each and every employee  
SWOT Analysis/Skills audit 
This is basically a tool that is used to analyse the strengths and weakness of each and every employee. This can be done via the use of a skills audit whereby the management identifies the progress of all employees in each department in order to realise the skills and knowledge that they are lacking. In the process, they also recognise their respective strengths in order to come up with relevant strategies or techniques that will improve their competencies. Employees are also offered an opportunity to air their views and opinions on the skills that they lack and how they can be improved (Lane, 2014). The open relationship that exists between management and employees is important in ensuring that the strengths and weaknesses of employees are easily identified. By being in touch with the workers, their managers and leaders will easily realise their development needs and come up with the most effective plans to improve them. 
Personal development plan 
After the strengths and weaknesses of employees have been identified, the management of Harrods of London has to come up with the relevant activities that will be used to improve employees’ competencies. In this case, the management does ensure that each and every worker has what it takes to improve their performance. In most case, those employees that have similar development needs are grouped in the same team and offered similar development resources. The personal development outlines the activities that employees will be engaged and the weaknesses to improve. The start and end time for each and every activity is clearly communicated to employees and this guides them well to accomplish their development exercise as planned. Below is an outline of a development plan to meet the needs of a sales team member of Harrods of London;






Figure 1: Development plan 
	SKILLS
	ACTIVITIES
	TIME

	Communication skills 
	· Communication seminars 
· Reading communication articles 
	3 weeks 

	Sales and promotion skills 
	· Sales and promotion training 
· Field practice 
	4 weeks 

	Innovation and creativity 
	· Innovation and creativity workshop 
	1 week 

	Good resource management 
	· Management seminars 
· On job training on use of sales and marketing resources 
	1 week 

	Customer retention skills 
	· Training on customer relation skills 
	1 week 





Review of the personal development plan
It is important to note that a plan needs to be reviewed so that relevant corrective actions can be implemented (Kotter, 2010). Thus, the personal development plan above needs to be reviewed in order to check whether the employees’ skills and knowledge were improved or not. If they were not improved, the management will have to come up with new strategies that will be used to do so. This process needs to be frequent until the level of employees’ competitiveness that is needed in Harrods of London has been attained. This will ensure that the company has the right set employees at all time, meaning that targeted objectives will be achieved within the stipulated period of time. 
[bookmark: _Toc15761524]Conclusion
As discussed above, it is important to state that the development of employees is vital for organisational performance. An organisation such as Harrods of London needs to have the right quality and quantity of employees that will execute roles and duties assigned with a high level of competitiveness. Developing employees is important in guiding them on what they should do to achieve the targeted goals and objectives. It is important to analyse the weaknesses of employees and recommend the relevant training and development plans for them. Once skills of employees are improved, creativity and innovativeness is upheld in the company and this guides it on how to improve its performance and competitiveness in its respective industry of specialization.  
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