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[bookmark: _Toc503242626]Introduction
[bookmark: _GoBack]In any organization, there are positives and negatives. Hilton hotel is based in the hospitality industry offering services such as housekeeping, accommodation and front office. As in any organization, it has problems which have devastating effects. In this report, I have based my discussions on the skills in tackling the issues successfully. I have analysed the organization and its communication skills. Working with employees and understanding their behaviour is what I have also been looked at. Data analysis skills and how technology has supported the organization has been further discussed.
[bookmark: _Toc503242627]PART 1 
[bookmark: _Toc503242628]Skills for tackling the problems successfully
A problem is defined as a state of difficulty that needs to be solved. The problem can be categorized into seven different stages on how it can be resolved. They include Identification of the Problem, the definition of goals, brainstorming, assessment of alternatives, choosing the solution, actual execution of the selected resolution and evaluation (D'zurilla &Goldfried, 1971, pg.107). Identification of the problem involves identifying the issues and being clear about what the problem is. Definition of goals consists of an understanding of every ones’ interests. This is the time for keen listening and choosing of solutions that satisfy each person’s interests. Brainstorming consists of listing the possible solutions to showcase creativity. Assessment of alternatives requires an evaluation of options to determine the minuses and pluses. Choosing of the solution is to decide which the best option is. Active execution of the selected answer is the documentation of the agreements. Evaluation involves agreements on contingencies and monitoring.
A problem is an issue that needs to be corrected or solved.  When one struggles to think about how to explain it, it can affect the human health through psychological issues. A problem can cause chronic stress. Stress interferes with the ability to live one's routine life.  It causes fatigue and wears and tear, and this can affect the human body and mind. Pressure points caused by too much thinking of how to solve a problem can cause a heart attack hence an effect on the human health. Also, a natural reaction such as excessive sweating or stroke can be caused by too much thinking on about a problem, and this is a negative impact on the human health.
In Hilton hotel, there are simple and complex problems. The simple problems involve innovation platforms and contract markets whereas complex problems involve hierarchy, users and innovation communities. Some of the general problems include complaints from customers due to the quality of services they are offered and stiff competition from organizations that offer same services. 
Critical thinking is the ability to recognize problems, analyse information about it and make a reasonable judgment about it. For effective critical thinking, six steps are followed: organizing information, structuring reasoning, considering evidence, identification of assumptions, evaluation of arguments and communication of the conclusion (Hannel & Hannel, 1998, pg.90). Organizing information involves selecting and structuring information appropriately. Structuring reasoning requires comprehension of the materials being referred to.  Considering evidence is the application of the evidence comprehended to see how good it is. Identification of assumptions is the analysis of the arguments.  Evaluation is done to decide whether to hold or to withhold the belief. Communication of the conclusion involves the presentation of ideas either orally or in writings of what was agreed on.
Critical thinking is important. It helps one to know how to tackle problems in the organization. In Hilton hotel, Critical thinking and innovation will help me understand how to solve the existing problems like customer complaints and stiff competition. It will assist me in enhancing language and presentation skills. This will help in solving the problem of complaints from customers as I will be able to know how to express my ideas and how to offer services efficiently. It will promote creativity. This will help me have an idea on how to better service so as they be of high-quality as compared to the competitors. This will help us as the organization to gain competitive advantage. In innovation, the new knowledge economy is enhanced through critical thinking. One will have the ability to analyse and integrate the different sources of knowledge used in problem-solving. In general, creative thinking is crucial as it helps people to think out of the box hence this will help in solving the problems available in the organizations (King, 2008, pg. 99).
[bookmark: _Toc503242629] PART 2
[bookmark: _Toc503242630]Organizational analysis and communication skills
Hilton has different influential factors that affect the hotel. PEST analysis is a strategic way to analyse the macro-environmental factors that influence the hotel. Pest stands for political, environmental, social and technological factors (Gupta, 2013, pg.15).  These factors have an impact on the hotel and its customers. They also impact the organization's competitive advantage and its overall profit levels.
Political factors. Political stability is a critical element in the success of any organization in any industry.  Hilton operates in more than one country through offering lodging services, and this exposes it to different environments with different political risks. Achieving success in the various political contexts involves diversification of the political risks. Hilton considers the following factors before investing in a market: level of corruption, pricing regulations, taxation and threat of military invasion. Legislation increment enhances limitations of the business. 
Economic factors.  Inflation, saving, interest and exchange rates determine aggregate demand and investment of an economy.  Hilton uses economic factors such as growth rate, inflation and other economic indicators such as consumer income to forecast its growth. While considering its investments, it considers; workforce skill levels, exchange rates, government inventions, commercial growth rates and labour forces.
Social factors. The way of doing things impact the organization's operations in the macro environment. People’s attitude and beliefs affect the way other people perceive Hilton hotel. How the hotel brands and designs the advertisements to market itself affects the number of people, it receives. Culture, leisure interests, entrepreneurship spirits, education levels, demographic factors and power structures are other social factors that influence the performance of Hilton hotel.
Technological factors. Technology advancements are witnessed each day. Hilton is one of the firms that these technology advancements affect. It impacts the cost of structures, product and service offering, value chain effects and the rate of its diffusion. These mentioned factors are the significant indicators of how technology has influenced the hotel leading to it registering high profits. Also, the technology advancements have led to high quality of services being offered by the hotel.


[bookmark: _Toc503242631]A letter to the line manager in Hilton Hotel
Dear Sir/ Madam
I am writing to inform you of some of the factors I have taken note of. It is about the impacts of political, economic, social and technological factors on the hotel. As much as the hotel performs well, these factors impact the overall performance of the hotel. 
Political factors. Politics influence the number of visitors Hilton receives. The United Kingdom has been identified to register more cases of terrorism, and this poses a threat to the travellers and tourists who visit the country and reside in the hotel hence it affects the overall performance of the hotel negatively.
Economic factors. National macroeconomic situations are a significant factor that affects Hilton. The extent of expected and the real economy also affects the Hotel. GBP exchange rates with other currencies and inflation rates in the UK represent some of the factors that impact the performance of Hilton hotel in the country.
Social factors. Hilton is a major destination for the visitors and tourists in the UK as its brand is well known internationally. Social factors that influence Hilton include; the growth rate of the population, consumer demographic variables, emerging trends in customer lifestyle and impact of the role models in decision making by the consumers. For instance, the increasing number of consumers from various countries visiting the UK due to different reasons impacts Hilton hotel positively as they reside there.
Technological factors. Technological infrastructure development related to the catering industry has a significant impact on Hilton hotel. The technical elements associated are the use of energy and its cost in the potential innovations. The sophistication of hotel bookings is also evident. Any person can book a room in the hotel using the internet. Moreover, social media platforms such as Facebook and tweeter have helped in the connection of the hotel and its customers.
I hope you will find this analysis of the impacts helpful.
Best regards
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Employee behaviour refers to the way employees respond to various situations at the workplace. Employees’ behaviour is often shaped by their culture and the organizational culture as the main elements. This leads to different types of employee behaviour. The main types being; acceptable and unacceptable employee behavior (Henkel et al., 2007, pg.317). Acceptable behaviour involves action that is accepted in the workplace culture while unacceptable behaviour includes all the practices that are not allowed in the workplace. Acceptable employee behaviour requires employees to behave responsibly to maintain a healthy working culture and to gain appreciation and respect. Unacceptable behaviour involves unethical practices in the office such as being rude, treating other employees without respect, sexual harassment and stealing.
The management has a task of managing its employee’s behaviour. A workforce that is motivated and encouraged works towards productivity and loyalty to the organization. Creating an environment that fosters optimal levels of employee skills and right attitudes can be a challenge. Such efforts require managers to establish trust with its employees, and this is characterized by a particular behavior. Managers who have developed a foundation in trust and respect need to be prepared to in the management of employee behaviour. Key influencing techniques of the management include positive reinforcement, discipline, and extinction (Sawacha et al., 2000, pg.137).
Positive reinforcement factor is one of the approaches that work under the theory of rewarding employees that demonstrate desired behaviour to motivate them to continue doing well to build the organization’s reputation and increase productivity. This rewarding technique boosts the organization’s success in the long run and improves employee behaviour.
Discipline discourages unwanted behaviour whereas positive reinforcement seeks to promote performance behaviours. It is vital for managers to know when to foster disciplinary actions and positive reinforcement. For instance, if employee’s pay is docked, they will avoid being late to work. Understanding which approaches to take tends to ensure organizations success rather than leading to its losses due to employee behaviour.
Extinction strategy focuses on the elimination of the policies and procedures that inhibit appropriate performance of work efficiently and effectively. Extinction is most useful where there is organizational change. In this case, the behaviour of employees needs to be interrupted to ensure that the company progresses towards achieving its set goals and meeting its objectives.
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[bookmark: _Toc503242635]Data analysis skills and information communication technology
The term technology is described as new inventions that influence developments by bringing in risks and further improvements at the same time. The use of technology has had impacts in Hilton hotel (Ham & Kim, 2005, pg.285). Some are positive while others are negative. As extracted from Hilton, technology advancement has more advantages as compared to disadvantages. Computers help in removing the use of human hands in accomplishing some of the tasks. This technique is utilized at the front office to enhance the quality of the services and to fasten the services as well. 
Technology encourages creativity and innovation (Berkley &Gupta, 1994, pg.113). Technology sparks the brains of the employees to work to full potential. Use of technology in Hilton helps its employees to be creative and think of how to gain a competitive advantage in the hospitality industry. This leads to innovations. Technology improves communication in Hilton. Technology has led to the development of advanced communication tools. Use of mobile phones, emails, and social networking applications have made communication simple between Hilton and its customers. 
Technological tools improve privacy. Hilton uses computers to capture customer information which is kept in the database. The databases are secure as compared to the old-fashioned ways of maintaining customer information. This leads to the hotel receiving more customers as the trust between the hotel and customers is increased. This database technology is a decisive advantage to the hotel. Also, technology advancements in Hilton lead to enhanced productivity and secure information processing and access.
Technology advancement has disadvantages in Hilton hotel as well. Team functioning is limited. Employees use computers while serving their clients and this hinders them from interacting on one on one. This will limit the client’s requests to be helped or served better. This is the reason as for why customer complaints arise each day. Also, employees depend so much on modern tools, and this reduces their creativity and intelligence.
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