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Any general cleaning required for a person's home's daily operations is referred to as domestic cleaning. Despite the advances in technology and society over the past century, cleaning remains a physically taxing and stressful task. (Admin, 2022)

Officially, British citizens are too busy in the twenty-first century to tidy their homes. Over the last ten years, there has been a significant increase in the need for cleaners; one in three houses currently employs a cleaner. The UK economy benefited £54.5 billion from cleaners in 2018. Between 2013 and 2018, the industry's turnover rose by 28%. (Naqvi, 2023)

[bookmark: _Toc151924815]Overview of the business idea and motivational factors

Before you become a good entrepreneur and turn your business idea into your own successful business, you must have very well researched, understood and realized what exactly entrepreneurship is, what it takes to become a successful entrepreneur and how to use your strengths to create way to yourself as a boss.

The goal of entrepreneurship is to launch, grow, and manage a company. In order to generate new goods, services, or concepts that satisfy consumer demand and provide value for a target market, it entails fusing creativity, aptitude, and vision. An entrepreneur is a person who establishes and manages a business, sometimes assuming personal or financial risk in the process. However, this statement misses the more subtle elements, such as the grit, passion, and drive to solve problems or bring ideas to life. Being an entrepreneur involves more than just a job. (Winter, 2023)

Having worked for many years in the field of weekly home cleaning, getting to know the basics and development of this industry and the great demand through the recommendations of loyal customers, I saw an opportunity to turn one of my business ideas into reality and start my own business. My idea is to expand the service that I personally perform by offering and supplementing new services such as deep spring cleaning, carpet and sofa washing, interior windows cleaning and ironing and for this purpose I hire and create a team of responsible and hardworking employees with a passion for this work.

My main motivation for pursuing this business idea was precisely the demand for these services from my loyal customers, the desire to take advantage of this opportunity, turning my current work experience in this industry into a successful viable business.

Last but not least is the financial incentive. In the beginning, when starting a business, the main motivation in the first three years will be to bring the business idea to success, because any successful business leads to good financial results (profit), but you should not hesitate, but act when you have the will to do so and the necessary experience.
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The ability to recognise opportunities, make wise decisions, bring ideas to life, overcome obstacles, and allocate resources wisely are all critical for entrepreneurs to succeed in their endeavours. For entrepreneurs to effectively plan, organise, direct, and control an organization's resources, they must possess business management skills. These abilities can increase a company's credibility, boost productivity, control risks, put successful plans into action, foster a positive workplace culture, and expand its clientele. Thinking creatively gives one the ability to see problems from different viewpoints, consider different approaches, and generate unique ideas. (Sharma, 2023)

Effective communication skills allow you to know when to talk and when to stay silent. In addition, they enable you to effectively promote your brand through appropriate content and brand posts by knowing what to say when and when. Each and every successful entrepreneur possesses an insatiable passion for their company or brand. Without intrinsic motivation, it is hard to push yourself to achieve. (Entrepreneurial skills: A comprehensive guide | indeed.com UK 2023)

Long-term success as a startup entrepreneur is contingent upon a high degree of conscientiousness, as is true of most non-artistic professional contexts. Incompetent entrepreneurs sometimes give up on initiatives when their passion fades or become mired in turmoil if they are not disciplined enough to complete their to-do list in a timely manner. (Riani, 2022)

The essential traits that every business-ready entrepreneur should possess.
Creativity, need for achievement, innovation, resistance to stress, persuasiveness, persistence, self-confidence, communication, to make the decision to develop a business idea, moving from it to management and growing into an entrepreneurial firm. Managing a company as a leader also requires a number of skills that you must possess such as decision-making, being good at using social networks, being able to manage human resources, having marketing and financial knowledge as well as your own vision, for to gain the necessary audience and have a return on invested resources.

[bookmark: _Toc151924817]SWOT Analysis

SWOT Analysis has been conducted for this industry. Strengths are motivated entrepreneur with many years on experience in the industry and good leadership skills improved from before. Entrepreneur passionate for the job, motivated to deliver brilliant results. Productive and satisfying process of work. The final result and the satisfied customers are very important. They tend to offer higher rates when they are very pleased with the final result. Weaknesses are many including lack of funds for the start of the business for equipment, materials, salaries. The struggle to attract customers due to many reasons nowadays usually related with money. Also, the costly marketing which is very important for start-up and if it is not effective and different, the struggle becomes worse. Human mistakes are something which happens often especially with physical work. This can be considered like weakness as if some mistakes occur in client’s houses (an example is breaking a glass, vase, burning something while ironing) then this could be considered as poor image. Another weakness is not well-built social media, not well-presented content, very low number of followers. Opportunities such as loyal customers who trust us and use us every week, the chance of using the newest equipment on the market if the company can afford it. The range services grow every day, and the company will have the opportunity to expand the variety. Environment innovations and products can also help to expand the services, use different materials and chemicals, and deliver the same brilliant results. The first two and biggest threats are the competition and current cost of living crisis. Due to the prices being so high at the moment, people would prefer established company with many more years experience and proven staff. Moreover, the legal requirements can be huge threat and can delay and expense the process. The funds that the company requires are not a small amount and if the bank consider the business risky or the business plan is not well presented it can delay or even decline to provide the funds.
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The present state of the economy is putting pressure on industrial demand. People are becoming more frugal due to the cost-of-living problem and are spending less on discretionary items. This indicates that fewer individuals are paying for building maintenance services. London has the largest concentration of players. This is a result of the region's high population density and thriving economy, which attract a large number of prospective customers across all market sectors. This is a result of the region's high population density and robust economy, which attract a large number of prospective customers across all market sectors.
Growing disposable earnings increased demand from residential clients, giving them more money to hire cleaners outside the home. (IBISWorld, 2023)
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The cleaning company's location may have a significant impact on the cost. Businesses in affluent, crowded locations with fierce rivalry could charge more than those in more rural areas. This is due to fluctuating labour expenses, rental rates, and local demand. The pricing in the cleaning sector may also be impacted by other outside variables. Recessions and other economic factors can affect service prices.

It's critical that consumers locate trustworthy and reasonably priced cleaning services, and that suppliers charge reasonable rates that both cover their expenses and attract business. (SimpleShowing, 2023)

[bookmark: _Toc151924821]Social

These days, a major factor in individuals hiring a cleaning is their more sociable and busy lifestyles. When you hire someone to clean your entire house, you free up valuable time to do a variety of activities that you would not have been able to complete otherwise. (Marshall, 2020)

An messy, disorganised house will divert your attention and induce tension. If your workspace is organised, you'll probably be more productive if you work from home.
Additionally, this will make your house feel good and really make you happy. A professional cleaning can help you with this if you don't have the time to maintain a clean and organised house every day. (Admin, 2023)
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In recent times, there has been a significant shift in the expectations of customers, who increasingly demand faster, more dependable, and more convenient service. Therefore, the firm should think about investing in cutting-edge technology so that you can accomplish these things for your consumers too in order to stay on top of the market and build the new cleaning business. Appointment scheduling, client information management, and payment processing can all be done from one location with this creative, reasonably priced solution. Customers gain from it because the firm provides them with a completely professional experience and because it integrates with social media platforms, allowing the business to market to a new audience and create leads for new business. (Brown, 2023)


[bookmark: _Toc151924823]Conclusion

In this fast pace of life today with the development of new technologies, wars, pandemics, becoming a successful cleaning entrepreneur is difficult, but not impossible. Thanks to my practical experience in the business world, creativity, innovation, knowledge and skills, a well-trained team for quality and efficient service, loyal customers, a well-thought-out business plan, a unique marketing strategy, persistence and a dose of luck, I believe that my business idea will become a reality and overcoming the problem of finding financial means for the start-up through reliable investors will achieve great success in my business in the future.
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