FINANCE FOR BUSINESS MANAGERS
WEEK 3a INTRO

This week we will be discussing the issues of cash flow and cash management. We will be looking at the difference between cash and profit and why it is vital that all businesses carefully monitor their cashflow position.

By the end of this week, you should be able to:

* articulate a rationale for the importance of a business plan.
* describe how financial projections are used in business.
* understand the nature of a cashflow forecast and how it is prepared.
