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[bookmark: _Toc228044531]INTRODUCTION
Reflection in general concept has importance in one’s ability to analyse and evaluate their performances in a particular aspect where they could identify their strength and weakness. When one is able to conduct reflection, this will help to know what one needs to improve and overcoming emotional challenges such as anxiety and nervousness. I am writing this reflection because one of my portfolio as project manager requires a reflective report and Gibbs framework can help me to identify my strength and weakness and also to develop effective improvement strategies (Gibbs, 1988).
[bookmark: _Toc228044532]DESCRIPTION
As project manager, I was required to prepare poster in presentation to explain the project of rebuilding the Principal Corridor of Transportation for People and Goods as a result of unprecedented flooding which caused damage to the towns in West midlands including Worcester, Shrewsbury and Kidderminster in July 2025. We were asked to use project management tools to prepare poster to explain how the project could be started and completed. The tools are Work Breakdown Structure, Quart Chart, Gantt Chart, Stakeholders Analysis, Risk Assessment, Iron Triangle and RACI Matrix. These tools enable the project manager to have realistic estimated start time and closing time, analysing various stakeholders involved and their engagement and finally helps to conduct risk assessment of the project. 
[bookmark: _Toc228044533]FEELINGS
Before the presentation I was a bit nervous about how to organize the required poster which could contain all the tools mentioned in the above in one page. Furthermore, how to explain all these tools appropriately in regard to the selected project I am working on which made me nervous and anxious. As I continued follow the lecturer’s lessons and keen to learn, the initial anxiety gave way to confidence and the Gantt Chart and the Work Breakdown Structure which were a bit difficult to create in the poster became easier for me. When I sent my poster to my lecturer, I receive a feedback by placing a background colour which made it very nice poster.
[bookmark: _Toc228044534]EVALUATION
During the preparation period till the day of presentation it was challenging  but after I did my presentation, I realised the motivation given by my lecturer contributed to my performance  and I developed from the poster presentation to work towards the other assignments.
[bookmark: _Toc228044535]ANALYSIS
By analysing my performance, I identified adequate practices of presenting before my family and recording myself ensure clarity on the day of my presentation also time management helps me complete the poster which from the beginning seems hard to accomplish was completed on time.
[bookmark: _Toc228044536]CONCLUSION
Considering the whole activity, I understand that determination with maximum effort will achieve my goal and be successful in my assignment as student.
[bookmark: _Toc228044537]ACTION PLAN
For future presentations, I will schedule my time appropriately to ensure enough time for rehearsals and get feedback from peers which could enable me to work effectively on the areas that requires improvement. I will monitor my progress by constantly assessing my ability to speak by reducing or limiting the time of looking to my slides.
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[bookmark: _Toc228021319][bookmark: _Toc228044538]ASSIGMENT (C): PROJECT MANAGEMNT PLAN
[bookmark: _Toc228021320][bookmark: _Toc228044539]INTRODUCTION
Planning is actually the most essential part of every project and for any project to be successful, planning is needed. Project Management Plan is formal document that outlines the detailed project from the start to closure with a comprehensive tools that aligns with the project team and involved stakeholders. According to Wysocki, (2013, pg.4), a project can  be defined as “a sequence of unique, complex, and connected activities that have one goal or purpose and that must be completed by a specific time, within budget and according to specification”. As highted in the definition the project management is consist of a start and end time, established goal and people with the scope of quality and cost of the project.
Therefore, this report is seek to explain the project scope and planning by using project tools and analysis, including Work Breakdown Structure, Quad Chart and Gantt Chart. Furthermore, the report continues to use Stakeholder Analysis to highlight all the stakeholders involvement and their engagement in the project and Risk Analysis to mitigate and any uncertainty that may arise during the completion of the project.

[bookmark: _Toc228021321][bookmark: _Toc228044540]PROJECT DESCRIPTION
As the unprecedented flooding in the West midlands happened on July 2025, which caused massive disaster destroying major corridors and roads. Those affected were people, animals and businesses in areas including Kidderminster, Worcester and Shrewsbury (BBC, 2025). The project of rebuilding of the principal corridor in these towns, will involve comprehensive reconstruction of modern major corridor for transportation for people and goods. Therefore, the reconstruction will enhance sociability, safety, mobility and infrastructure resilience against any future natural disaster. However, the corridor will help to serve as route that connects and support pedestrian, transports roads and cycle lane.
Furthermore, the project requires reconstruction of pavement to widen the walkway to reduce congestion in order to improve traffic flow. The project seeks to bring social connectivity of the residents in the communities, restores businesses to improve the economy and make accessibility easily.


[bookmark: _Toc228021322][bookmark: _Toc228044541]SCOPE
The project scope and planning covers all the work involved in the rebuilding of the principal corridor for transportation and tools used for completion. Establishes the project management team responsible for planning and overseeing the project. Therefore, the scope of the project defines the boundaries for the project, what are going to be done during the project and what are not included in the project. In addition, scope can be termed as Iron Triangle which consist of cost, time and quality (Wysocki, 2013). The scope of the project will be completed within six months start date of April 2026 and end date is October 2026. However, the project will ensure the quality of reconstruction of the principal corridor for resistance with an estimated cost budget.
IRON TRIANGLE
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[bookmark: _Toc228021323][bookmark: _Toc228044542]WORK BREAKDOW STRUCTURE
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Work Breakdown Structure is an important project tool that links objectives, activities and tasks in a logical framework (Tausworthe, 2026). Work Breakdown Structure tool is widely used for project management for strategic planning, operational activities and detailed task according to all the stakeholders involved. However, the work breakdown structure breaks the project in to four levels such as project title level, the work packages level, the activities level and the tasks level. With this concept, the work packages for rebuilding the principal corridor in the West Midlands are initiation, planning, execution, monitoring/evaluation and closing up.
In the first place, the initiation stage is whereby, the project is feasible defined, stakeholders are identified and acquisition of all the necessary documentations. Initiation is a discovery period which offers the opportunity to identify whether the project is viable, the plan is practical and are there sufficient support and resource for the project (Roberts, 2011). Therefore, for this particular project, the project management team has to know, there are sufficient resources and should identify how damage the principal corridor and its impact on the local residents. In addition, permit must be received from the local council for authorisation of rebuilding the major corridor for transport. Secondly, the planning stage is when cost budget is estimated, the design of the corridor is drawn, construction engineers are contacted. Thirdly, the execution stage includes the following activities and tasks such as clearing of the debris, creating walkway for pedestrians, and making traffic flow to reduce congestion. Then the sub construction, lay of slabs and reconstruction begins. The next stage is monitoring and evaluation is whereby, quality checks and safety of the project is conducted to ensure the standard of the project is accordance to the requirement. Therefore, the final stage which is the closing up is the final testing and official handover. 

[bookmark: _Toc228021324][bookmark: _Toc228044543]QUAD CHART
	PURPOSE(AIM/OBJECTIVE)
· To facilitate transportation access for people and goods freely
· Rebuilding economy
	STAKEHOLDERS
· Local residents
· Government
· Emergency services
· Construction engineers

	DESIRE AND RESULTS
· Repairs
· Safety
· Modern infrastructure
· Expecting to complete on October 2026
	MEASURE OF SUCCESS
· People are happy
· Life comes normal
· Businesses are running smoothly
· Tourists and visitors touring the cities 



Quad Chart is a visual summary of a project on one-page divided into four distinct sections with key information (Datapoint, 2026). A Quad chart helps to clarify all that the project is about with descriptive concept. Furthermore, Quad Chart can also be used for planning and communication for stakeholders engagement. Therefore, the four section of Quad Chart includes purpose, stakeholders, desire and result and measure of success. These will help to explain the project of rebuilding the principal corridor for transportation (Sarkar and Hinds, 2022).
The first part of the Quad Chart identifies the purpose or the aim and objective for reconstructing the major corridor in the West Midlands. As clarity shown in chart, the project is aim to facilitate transportation access for people, animals and goods which the flooding damaged their roads. The objective for this project is also ensure the rebuilding of the economy. In the second part of the Quad chart, it indicates the identified stakeholders who would be involved in the project including local residents, local council, government, emergency services and construction engineers. The third section of the chart shows desire and results and this project will repair the destroyed major corridor, establish safety, infrastructure modernised and expected completion of the project within six months.

[bookmark: _Toc228021325][bookmark: _Toc228044544]GANTT CHART












According to Radkevych, (2021, par.9), a Gantt Chart is “a bar chart that illustrates the sequence of project activities and is presented as a graph. There are many tools used for planning and the graph itself can be created in different ways”. Following the concept of Gantt chart, it gives key features on the chart that can help one to perceive and understand the nature of the project, hence the Gantt chart provides a logical sequence. For example, when the project starts, which activities and tasks follows and when the project will be completed.
However, the rebuilding of the principal corridor in affected areas in West Midlands, it is essential to use this important tool in planning the estimated time frame from the start to finish of the project. The Gantt chart diagram shown above is used to analyse the estimated time and each level of activities and tasks needed to accomplish. Therefore, the initiation stage will starts from 1st to 30th April, followed by planning, which will cover May and June and execution will continue from May till August. The next activity after execution is monitoring and evaluation will be conducted in September. Whereby, a thoroughly quality and safety checks are conducted vigorously to ensure all the regulatory requirements and standards of quality are met ethically. Finally, the closing-up stage is in October, where organise final testing and officially handing over to the authorities.


[bookmark: _Toc228021326][bookmark: _Toc228044545]STAKEHOLDERS INVOLMENTpower

	KEEP SATISFIED

Local council
Suppliers 
	MANAGE CLOSELY

Project Team
Construction Engineers

	MONITOR
Emergency Services
Environmental Agencies
	KEEP INFORMED
Local Residents
Consultants 


low	highInterest 


A stakeholder can be define as “any group or individual who can affect or is affected by the achievement of the organisation’s objectives” (Freeman,1984, p.46). As noted in Freeman’s definition of stakeholder, it is of great importance to use stakeholder’s analysis tool in project management to identify the level of engagement with all the stakeholders involved in the project. On the other hand, not all the stakeholders have the same influence and interest in the project, therefore, applying the stakeholders analysis tool concerning the reconstruction of the principal corridor for people and goods will be helpful. The stakeholders who have high power but having low interest in the project like local council and suppliers are supposed to keep them satisfied by being compliance with the regulations and supplies sustainability. Those who have high power and high interest like project team and construction engineers are meant to manage closely as collaboration and communication with them could be absolutely important. However, the stakeholders who have low power and low interest such as emergency services and environmental agencies should be monitoring and those who have low power and high interest of the project like local residents and consultants are kept informed. Therefore, stakeholders analysis helps to know who need to know what and how to collaborate and involve each stakeholder on every activity throughout the project scope.

[bookmark: _Toc228021327][bookmark: _Toc228044546]ALLOCATION RESOURCES
The rebuilding of the principal corridor for transportation for people and goods requires allocation of resources of an amount of £15M. However, this estimated fund is allocated proportionally which is essential for the sustainability and effectiveness of the project.
	Category
	Allocation
	Purpose

	Corridor
	£6.5m
	Concrete, improve structure for heavy vehicles

	Drainage reconstruction
	£3m
	Strengthening culverts

	Pedestrian / Cycle lane
	£1m
	Safe crossing

	Acquisition of land/Road Infrastructure
	£4.5m
	Designs/Planning/ Risk mitigation 




[bookmark: _Toc228021328][bookmark: _Toc228044547]

RISK ANALYSIS
	Risk Identified 
	Likelihood (L/H)
	Impact on Project
	Mitigation Strategy

	Procurement
	H
	Slow supply chain
	Provide good supplier

	Skills
	H
	Construction flaws
	Training and education

	Time
	L
	Unrealistic time schedule
	Schedule realistic time

	Weather
	L
	Halt construction
	Schedule work around dry season



Heerkens, (2001, pg.142), stated that “risk and uncertainty are unavoidable in project life and it’s dangerous to ignore or deny their impact”. With this idea, it is necessary to do risk assessment and there are many approaches to risk analysis. However, there is a four-step process that could be used to analyse risk of this type of project which are identification, quantification, analysis and response (Heerkens, 2001). For this project, first identify significant uncertainty or risks that may occur during the project, second consider how big the risk probably occur and its impact on the project, third, analyse with the knowledge of risk assessment to determine how the risk affects the project. Finally, how to respond to the risk by putting measure to mitigate the risk that may happen.
Therefore, the above risk analysis is the process put in place to approach any risk that might occur in the course of rebuilding the principal corridor for transport. Some of the risks identified including procurement, skills, time and weather. However, their mitigation strategies are putting place such as provide good supplier for slow supply chain, training and education for construction flaws, schedule realistic time for unrealistic time set and schedule work around dry season for halt construction.





[bookmark: _Toc228021329][bookmark: _Toc228044548]
CONCLUSION
The project of rebuilding the major corridor for transportation for people and goods was completed successfully as followed the project management tools which were helpful for reconstruction. As initially, the project was challenging but with all these project tools and analysis and the objective of the rebuilding the principal corridor for accessible transportation for the community in the West Midlands was achieved. The risk analysis tools help to plan for any risk and uncertainties that might arise and identify how to mitigate the threats. Also developed a stakeholder analysis tool enhanced the good communication skills and engagement with all the stakeholders. Additionally, the Gantt Chart and Work Breakdown Structure were used to analyse time estimated and breaking the whole project into levels of activities and tasks. However, rebuilding the principal corridor within six months restores transportation access for the communities and ensures businesses and life become normal. Therefore, completion of the project will help to rebuild the economy and support social life as well.
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