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[bookmark: _Toc37715589]Introduction
Knowledge management deals with various types of knowledge and manage it properly. This assignment deals with formal and informal knowledge and the relationship between data, information and knowledge. It describes many modelling technique to identify knowledge assets and also describe actual and potential knowledge. Knowledge management affect storing and sharing the knowledge and it also affect to create new knowledge. This report also describe the importance of intellectual property. This report discuss in which knowledge is required for the organization like TESCO and how they share their information and knowledge. This report will also recommend on how to improve and use the information and communication technology to foster communication. Here TESCO use many technique to create more knowledge than other and by creating more knowledge they are able to gain most market share and also able to innovate new product which will satisfy customer demand.

[bookmark: _Toc37715590]Company Overview
Online retail stores like TESCO is one of the largest and demanding grocery shop in the world. It is one of the largest grocery shop in the world measured by their revenue and market share. It have many branches all over the country like Asia and Europe. The headquarter of TESCO resides in England and it have 7 branches all over the world like India, Ireland, Hungary, Malaysia, Thailand, Slovak Republic, Poland and other countries. The product of these grocery shop is supermarket, Hypermarket (Bergeron, 2019). Over 450000 people work in different branches and the revenue £63911 million. TESCO introduced loyalty card and later introduced online shopping service. TESCO expand their business gradually and product line like they became involved internet grocery retailing. In 2010 TESCO introduced film studio to produce TESCO exclusive direct-to DVD films.

[bookmark: _Toc37715591]Provide an evaluation of the concept and importance of knowledge management in the context of TESCO’s knowledge asset

[bookmark: _Toc37715592]Explain the relationship between data, information and knowledge

Data
Any kind of gathered fact, a set of pictures and a set of numbers, words, observation is defined as data. Data can also be defined as raw fact and materials which is collected from various sources. Organization can collect data from various sources such as primary and secondary sources. For instance, Tesco is a grocery shop and they collect various types of data about different product and demand of the customer (Montano, 2018). They collect data about customer satisfaction and also collect data how they can manage their overall sales and how they can combine them in one database. They can collect data how to manage their customer. They collect this data from customer, by conducting market research, employees, staffs and other member of the organization.

Figure: DIKW model (Montano, 2018).



Information
Information is processed data. Data can be collected from various sources and processing of that data is called information. Once data are processed it provide some value and it helps to make meaningful decision. For instance, Tesco collect data from primary and secondary sources and processed it so that it can create value and can make decision in order to manage their grocery shop throughout the world (Hlupic, 2019). Information is used for many purpose. It helps to make the decision making process faster. By processing important data information is made and this helps all level of the organization. Information is also useful for replenish inventory, keeping track of inventory.

Knowledge
Knowledge is a fact like skill, education, understanding, experience which can be acquired through extensive research. Raw data can be collected from various sources and then it is processed. Once the data is processed it create value and this is called information and this information can be acquired through extensive research, by understanding and by education is called knowledge. For example, Tesco is a multinational grocery and it has functional manager and territory manager. If their manager don’t have any knowledge about how to increase their customer satisfaction and how to attract large number of customer, their sales will gradually decline and this will also affect their profit overall. Manager use their knowledge to increase their sales, customer satisfaction, increase profit and they gather these knowledge by using information (Ermine, 2018). 

Wisdom
[bookmark: _Toc37715593]Knowledge can be gathered through many types of information but when this knowledge is applied in the real life then it is called wisdom. For example, TESCO collect information about customer demand in a particular situation like summer. In this season, sales will be increased. By collecting this information TESCO take the initiative to apply some technique so that their sales can be increased. When TESCO apply these knowledge to increase their sales in that particular season this may called wisdom.

Explain the relationship between individual knowledge and organizational knowledge.
Individual knowledge can be defined as the gathered knowledge of individuals and people use it to complete their task. These knowledge can be acquired through many ways such as learning, experience, training and others. In an organization, individual work together to do their job by using their own knowledge this type of knowledge is called organizational knowledge Woods and Cortada, 2018). Organization can improve their knowledge by increasing training session, improving their staff’s skill, rotate them in different sectors etc. The relationship between these two types of knowledge is depend on the communication activity and culture of that particular organization. In Tesco, their main purpose is to gain customer lifetime loyalty by using their individual knowledge and organizational knowledge. They gather their individual knowledge to do their best so that customer can be satisfied and they use brainstorming to create knowledge about how to satisfy a customer well and how to fulfill their demand (Wiig, 2016). 
These relationship is also depend on two type of communication. These are:
· Formal communication
· Informal communication
Formal communication occurred in a structured and organized way. A formal and structured relationship is established. Here a group is allowed to share their ideas and follow a structure to make knowledge (Tiwana, 2018). 
[image: PDF] Interdependency of Knowledge Management and Organisational ...]
Figure 1: Interdependency of Knowledge Management and Organisational (Woods and Cortada, 2018)
Informal communication occurred in a group and it is the most crucial mode of making knowledge where individual can share their knowledge and create a communicative culture to reach their actual target. Informal communication helps to making more knowledge than formal communication because each employees communicate their ideas freely and continuously it fosters the decision making ability as it creates more knowledge than formal knowledge (Reddy, 2019). 

[bookmark: _Toc37715594]Apply analysis and modeling technique to identify knowledge assets
Knowledge asset means skills, experience of an individuals who acquire and apply properly in one organization.  If a company apply their analysis and modeling technique to identify their knowledge asset, they will be able to reach their target. Company like Tesco, apply their knowledge asset to remain competitive and to maintain their customer loyalty so that they can provide unique product to their customer and gain competitive advantage (Maier, 2018). To identify their knowledge asset Tesco use the following technique:
Focus group: 6 to 10 people consist of a group to provide feedback. Tesco formed focus group to identify their knowledge asset from different countries. These focus group is responsible for identifying knowledge asset and also identifying the effective person. Tesco give more attention to their focus group so that they can identify the best knowledge to make their business competitive in the world (Holsapple, 2018) 
Structural change: By doing structural change, manager and other selective person of the company identify their knowledge asset. In Tesco, they sometimes change their structure so that they can identify the proper knowledge of their company to remain competitive in the world. Tesco want to increase their profitability in that case they, they do structural change (Frappaolo, 2016). 
Information and communication technology: This is another modelling technique to identify knowledge asset. Tesco use information and communication technology to manage their branches as their business are scattered in most countries like India, Ireland, Malaysia, Thailand, Hungary, Poland and other countries. In this competitive world, the use of information and communication technology foster the mode of communication and helps to keep track of different types of records (Debowski, 2017). With the help of information and communication technology, they are able to track their inventory level, track customer demand, forecasting demand also able to track trending product of the market. Information and communication technology helps to running their activity smoothly (Cheema, 2015).

[bookmark: _Toc37715595]Evaluate actual and potential knowledge assets
Knowledge assets are valuable part of the company by using it an organization can reach its superior position in the marketplace. By evaluating actual and potential knowledge Tesco able to hold their market position and maintain sustainability in the market (Bergero, 2019). These actual and potential assets are listed in the following:

Figure 2: Factors affecting actual and potential knowledge assets (Reddy, 2019)
Actual asset knowledge
The main objective of actual knowledge is to increase actual asset and it also refers to increase actual growth rate. Actual knowledge assets are:
· Human knowledge assets: Human knowledge include skills, experience, talents and Tesco use their human knowledge to increase their sales rate and growth. Tesco employ the best employee for their business as its business activity occur throughout the world. They offer best employee for their business to manage their branches efficiently so that they can draw customer attention and offer demandable product to the customer (Montano, 2018)
· Structural knowledge assets: All procedures, techniques, methods, structures associated with structural knowledge asset of Tesco. Tesco use the best method and technique to do the best job. Moreover, they use information and communication technology to track the record of inventory level, forecast demand, forecast prospective customer, and marketing activity. They also use these technique to motivate their employee so that they can produce create better knowledge and give better idea about how to increase revenue and gain sustainability (Hlupic, 2019).
· Intellectual assets: Organization unique name which gives a unique identity over the market, its goodwill is called intellectual property like Tesco. People identify the organization by hearing the name of the organization. Tesco use several technique to protect their intellectual property like trademark, patent etc. which protect the company from others (Ermine, 2018). 

Potential knowledge assets
Potential knowledge increase the economical grow of the company and it include:
· Market knowledge assets: If the organization have better market knowledge than other, they will be able to give unique and demandable product to the customer so that they can achieve customer loyalty over the lifetime of the product and gain competitive advantage. Understanding the market means gather detailed information about the market very well and keep track of current product and understand their demand (Cortada, 2018).
· Innovation of the employees: Potential knowledge also include employee’s ability to innovate product which are unique and most demanding. The more increase their innovational ability, the more increase their market share and customer attention and it will increase their profitability (Wiig, 2016). 
· Administrative systems: It includes various process and procedures to run the system smoothly. Tesco use various tools to improve their manager’s ability and reward people and they also use various marketing technique to increase their sales this is called administrative system (Tiwana, 2018). 

[bookmark: _Toc37715596]Demonstrate an understanding of important knowledge management processes in the context of TESCO’s development

[bookmark: _Toc37715597]Explain what is required to create, store and apply integrate knowledge
Knowledge discovery, acquisition, sharing, capitalization transfer and application is called knowledge management process (Reddy, 2019).  Knowledge management process is used to create store and apply integrate knowledge. Several steps are described in the following: 
· Knowledge acquisition: Knowledge is created in two way. It can be created either tacit knowledge or explicit knowledge. Tacit knowledge include the mind of the people and it is difficult to transfer. Several techniques are applied to transfer tacit knowledge for example, Tesco can create collaborative culture or brainstorming session to transfer tacit knowledge, they can also arrange rewarding program for their employees so that they are enthusiastic to share tacit knowledge. Tesco also can create an opportunity to share employee’s knowledge thus it can acquire (Maier, 2018). On the other hand, explicit knowledge is easy to communicate and it is easy to write. Explicit knowledge is easy to gather as it is documented on paper.
· Knowledge storage: Once the knowledge is acquired, knowledge can be stored through computer, online storage device and other storage device. Knowledge can be stored in virtual form or can be in written form (Holsapple, 2018). 
· Knowledge use: Once the knowledge is stored, it can be used for various purposes. It can be used for developing new knowledge, creating demand, making new product, helping decision making process (Frappaolo, 2016). 
· Knowledge presentation: Stored knowledge can be presented in various ways such as it can be presented in paper or other documentation form. Knowledge presentation reflects an organization’s ability on how uniquely present their idea to attract large number of customer and retain most market share (Debowski, 2017). 

Figure: Knowledge Management Process (Ermine, 2018).
· Knowledge development: Acquired knowledge can be developed for using many purpose. This knowledge is developed for making decision about product innovation, increase profit, increase market share (Cheema, 2015). 
· Knowledge sharing: Once the knowledge is developed, it can be shared to other member of the organization. Knowledge share help individuals to know the mater well and by disseminating this knowledge individual and team members can solve the problem easily and helps to take any decision quickly (Montano, 2018). 
For example, Tesco gather different types of knowledge from their employees in a brainstorming session or other form. It may be either tacit knowledge or may be explicit knowledge. They store this knowledge in various form and present it to their employees or other members of the organization and they share this knowledge to create and develop new knowledge to remain competitive in the market (Bergeron, 2019). 


[bookmark: _Toc37715598]Consider the importance of intellectual property rights
Protecting intellectual property is a part of securing the asset of the company. If an organization protect their intellectual property, they may grab several advantages. These are described in the following:
· Provide incentives: Company like Tesco, protect their intellectual property and they give incentives to the individual. Individuals are more enthusiastic to get incentives and rewards and they want to invent new product for getting more reward (Montano, 2018). 
· Ensuring original product: Tesco protect their intellectual property and it gives the insurance of the original product and it also helps to restrict from copying. Intellectual property protection ensure that the company’s product is original and it also motivate employees to innovate more product which demand is high in the market (Hlupic, 2019). 
· Increasing economic growth: With the help of protecting intellectual property, it increases economic growth as people are motivated to innovate new product it fosters the national economy as well as the national income. It also fosters company growth rate and making them unique over the world (Ermine, 2018).
· Technological growth: Protecting intellectual property helps to increase technological growth. With the help of advanced technology people are interested to use the technology for the betterment of their product like they want to know their inventory record, also want to forecast sales in a particular time. They also use this technology to create new marketing strategy and it also helps Tesco’s technological growth (Cortada, 2018). 



[bookmark: _Toc37715599]Providing a framework for establishing knowledge management culture

[bookmark: _Toc37715600]Explain the contribution knowledge assets have on Tesco
Creating, storing, developing, using and sharing the knowledge is called knowledge management. Knowledge management is a tool for creating knowledge, sharing this knowledge. Tesco use this knowledge to make any decision and innovate new product so that they remain competitive in the market (Wiig, 2016). Contribution to the knowledge asset have on Tesco is described in the following: 
· Tracking inventory: Knowledge management helps to track inventory level, helps to forecast sales and also helps to access information and communication technology to create more knowledge. By knowing inventory level, organization can bring new inventory and also can produce new product so that they can supply enough inventory in time of crisis and any kind of political instability (Tiwana, 2018). 
· Improving innovation: Knowledge management asset helps to innovate new product and creating product which helps to satisfy customer’s needs. Tesco gather individual knowledge and by combining this knowledge they innovate new product which are most demanding. Knowledge asset foster innovation and people are more interested to develop new product which also increase profit and helps to gain competitive advantage in the market (Reddy, 2019). 
· Speeding productivity: knowledge management asset helps to speed their productivity. By knowing the inventory level and forecasting sales, Tesco can boost their productivity and this also helps them to increase their profit. Gathering all kind of knowledge foster productivity and helps to innovate new product (Maier, 2018). 
· Enhancing quality and ability: By coordinating all knowledge, it enhance the quality of the product and also improve the process level. Knowledge management asset helps to enhance product quality and able to innovate new product as they combine all knowledge from individual. The quality of their service is better than others because they generate knowledge and it assist them foster new idea (Holsapple, 2018). 

[bookmark: _Toc37715601]Evaluate the knowledge requirement for TESCO
Knowledge requirement means how much knowledge is needed in a particular organization like TESCO. In order to identify knowledge requirement first of all TESCO need to sort out their knowledge gap then fill it up to meet their needs. Knowledge gap is the difference between the actual knowledge and the desired knowledge (Frappaolo, 2016). 
[image: ]
Figure: Knowledge gap analysis
(Debowski, 2017).
TESCO must know
If TESCO want to provide better service to their customer and remain competitive advantage in the long run, they need to know the following thing:
· Knowing the market demand. In doing so, they may conduct survey and conduct market research. This will help them to know the customer demand and their preferences. Contacting with customer helps to know their demand well and by communicating with customer foster their relationship (Debowski, 2017). 
· Knowing customer’s financial ability helps them to bring such product cost effectively and by communicating with customer it helps to know their product choice so that they are able to bring the same product which they want and by doing this they are able to satisfy their customer’s needs and can gain customer loyalty (Cheema, 2015). 
· Knowing other competitor’s strengths, weaknesses, opportunities and threats helps to remain more conscious of their product and it make them remain more competitive than others (Bergeron, 2019). 
· Knowing owns strengths and opportunities thus they can serve their customer better than other competitors. These helps TESCO to know their competitive position in the marketplace (Montano, 2018). 

TESCO know the following thing:
· They know their strengths, weakness and threats so that the can compete against this. By knowing their strength, they are able to provide better service than others. These will help to increase their profit as well as increase their customer loyalty to the customer (Ermine, 2018). 
· They know their customer demand well so that they can provide required product to their customer and maintain customer loyalty for the lifetime and can gain competitive advantage in the market. It helps to increase profit and market share.
· They know the buying capability of the customer and thus they provide such product that will help meet their customer’s need (Maier, 2018). 
TESCO has knowledge gap about product preferences which customer need and sometimes they are unable to find customer demand. They also unable to track customer financial ability which is most important to any kind of business to expand their market and to gain sustainability in the market (Montano, 2018). 

[bookmark: _Toc37715602]Evaluate the TESCO’s framework for enabling knowledge sharing
Exchanging information between individuals, groups, other member of the organization, organization to organization and between different communities is known as knowledge sharing. 
TESCO provide a knowledge sharing platform which is called SerciveNow. This software is used to share employee’s knowledge. By using this software, individual share their own knowledge and if any problem arise, employee can post here and other employee support them and by supporting this their problem will solved soon (Hlupic, 2019). 
In this platform, employee share other type of knowledge and posting different types of ideas. Other member support them. It is one kind of brainstorming session as people put their ideas in it. In this platform individual share their problem and ideas and staff or other manager see this and they can see different ideas and by seeing this they can comment on them. Thus the problem can be solved easily with the help of higher authority of the organization (Maier, 2018). 
Here team can also share their knowledge by posting in it. TESCO conduct their business throughout the world. As they do their business worldwide, they can communicate with all branches through this platform and solve the most problem. This is also a problem solving platform in which individual can solve their problem and can share new business ideas which is helpful for them to increase their profitability and growth (Bergeron, 2019). 
Knowledge sharing platform helps to make faster decision making and improve customer delivery and customer response time. It also reduce cost and improve effectiveness of the company and create a communicative culture throughout the organization in the world. Moreover, it foster problem solving capability faster and easier than before (Holsapple, 2018). 
Knowledge sharing platform is very effective and useful to communicate all business branches over the world with less cost and solve many problem with the help of manager and other staff of the organization (Reddy, 2019). 



[bookmark: _Toc37715603]Recommend improvement to the current framework
With the help of knowledge sharing platform, individual can share their knowledge throughout the world. TESCO use ServiceNow knowledge sharing platform to foster their decision making process. Though they use ServiceNow knowledge sharing platform, they need to facilitate this knowledge sharing platform by 
· Building a centralized online resource knowledge sharing library and create an online collaboration tool to foster communication quicker and cheaper than before.
· Create online learning communities so that individual can learn by using it.
· Identifying knowledge sources where the most important knowledge reside.
· Using technology person to person interaction instead of person to information interaction.
Manager and staff are not always able to track the ineffectiveness and monitor the ongoing flaws thus need to provide strong software to track the ongoing performance of the individual of the organization (Tiwana, 2018). 
Formal and informal communication can play a significant role to share knowledge. Informal knowledge sharing play more effective role than formal knowledge sharing and in this type of learning ideas are generated without following any structure of communication. On the other hand formal communication helps an organization to build knowledge in a structured way So, TESCO need to give more attention on formal and informal communication as well (Wiig, 2016).
If manager and staff participate regularly in this platform employee will motivated and interested to innovate new product which satisfy customer need. So TESCO need to give more attention on monitoring online platform in a regular basis (Cortada, 2018). 
Moreover, leader should encourage regularly in order to keep running their innovation and should give reward and recognition for their work. Leader should also give attention on online learning and session to improve the employee’s knowledge and ability (Ermine, 2018). 



[bookmark: _Toc37715604]Conclusion
The process of creating, gathering, and storing, developing and sharing knowledge is called knowledge management. On the other hand, knowledge management deals with various types of knowledge and manage it properly. This assignment deals with formal and informal knowledge and the relationship between data, information and knowledge. It describes many modelling technique to identify knowledge assets and also describe actual and potential knowledge. Knowledge management affect storing and sharing the knowledge and it also affect to create new knowledge. Here TESCO use many technique to create more knowledge than other and by creating more knowledge they are able to gain most market share and also able to innovate new product which will satisfy customer demand. TESCO also give more attention on online learning and creating a collaborative culture to remain competitive in the marketplace.
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