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Introduction

Employee engagement is the concept of Human resource management which engages employees to work in a lively and enthusiastic environment and the dedication they put into their work. The employees are fully engaged in fulfilling their goals towards the company. They are given proper feedback depending on the work they put in and have a clear view of their goals. It is a much wider concept not only includes job satisfaction, employee recruitment and organisational behavior but some more than that. It is the key factor of the positive approach of the employee towards its organisation. He is emotionally attached towards their own organisation with full enthusiasm and dedication. This report will closely determine the concept and drivers of employee engagement. The factors relating to employee engagement will be focused on detail for the company of Unilever.
The diagnostic tools to measure the employee engagement are defined and the tools are mentioned in detailed format for better understanding. An EVP of Unilever is made in the table format to understand the basic factors clearly. The strategies to increase the employee engagement are further discussed.
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The idea of employee engagement started late in 2005. The employees who are involved in the company wholly are responsible for the company's success. They are engaged in taking good decisions, missions, and various activities for betterment. It is a very useful tool to analyze the employee’s power and wish to the organisation he is serving. The employees are very much responsible for the company's upliftment (Armstrong and Taylor 2020).
If a company like Unilever is taken into account, they are engaged in fulfilling the targets of the company by their own hard work, dedication and willingness. Job satisfaction is another factor relating to employee engagement. Once the employees are satisfied with their work they can work more for the company.
Businesses are always focused on the high-end results of their targets. The Unilever company wants to increase their profits and earn more savings by performing better. The performance served by the employees is the outcome of good business and can face tough challenges and competitions. Once the employee is content with the job he can perform better.
 Drivers of employee engagement: There are many factors which are related to drivers of employee engagement. The research that decides the increase of employee engagement in the organisation.

Relationship with the company
The employees must respect the value of work. The employees of Unilever are not forced to work and harassed. The company must look after the employee's benefits from the company. The opportunities that they can find in the company are very important to drive them in the right direction.  All the personal skills, efforts, temperament, attributes and abilities of an employee must be observed by the managers.

Effective leadership
Leadership plays an important role in employee engagement. A leader is necessary for bringing out the inherent qualities of an employee. A leader must input the positive vibes, encouraging them to work potentially in a company.  The employees must work unitedly to yield better results. Teamwork is required for carrying out notable and desired results. The potential work is the outcome of a good management of a company. 

Empowering the employees to work in a hassle-free environment and giving them the power to make their own decisions is the crucial factor in driving employees. In Unilever they have one important factor: women empowerment.
According to the opinion of Marcela Manubens “Women empowerment is the greatest enabler of human growth and development”
Decision making is important for boosting up the female employees. 

Encouraging the employees in a team is beneficial for the company. The Mental health support by the company is believed by Unilever. Teamwork puts the best results for the mental support and rise of the company.  A company should be aware of the employee's skills and abilities. So, the combined effort of the team members makes the company progress.
Opportunities should be there for the employees. So, when an employee is given proper opportunities to grow the person will be delighted to contribute more for the organisation.
A company must provide incentives to the employees so that they are more inclined to do better work actively.

Provide support: A company is there to look after the wellbeing of their employees. An employee serves at its best, so the company is responsible too for the employee. A company must give love and support by providing concession tickets to movies, restaurants, medical stores, child education fees and so on (Little and Little 2006).

Job satisfaction: This factor is very important for each employee. A job which is not secured will not let the employee serve his best. The negative impact on the employee will fall if the job is not secured. An employee who is aware of his job security can produce better results.
Employee satisfaction: Employee satisfaction is also making a point to this. If an employee is satisfied with his job, he will be more free to do his work. The employee will be more active in participating in various organisational levels.
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There are various tools for measuring employee engagement in the organisation.  A company needs to analyze employee engagement by using various tools.

The working attitude of an employee
A company like Unilever must know the priorities of the employee. An employee either works for the money or for the experience he wants to gather from the work. The work that he serves to Unilever defines the quality of work he produces. The more he works the more he gets income from the company to earn more savings. So, a company will have to determine the employees’ attitude towards the organisation.

Meeting with the HR and employee: The HR of Unilever companies must conduct a meeting with the employees frequently in order to find out if there is any problem. The employees can express their thoughts and feelings to the company through HR.

Conducting Exit and Stay interviews: Employees may either stay or leave organisations according to their choice. Unilever conducts meetings and interviews in order to find out why they leave the companies. Exit interviews include the reason behind leaving the job. In that way they could improve the employee engagement part.
Another interview why they are encouraged to do the particular job they are serving (  Arsalan 2018)

Making small groups and focusing on that: A company like Unilever which is large can divide the employees into small groups so they can focus on that( Torrington et al., 2020). A big group cannot be focused minutely so small groups can convey their messages through HR.

Measure productivity rate: The number of productive results is being produced by the company can be measured by productivity metrics. An employee engagement influences the retention rate of the employees. An employee engagement is focused on the employees’ engagement with the work and the company. The employees need to be motivated in order to remain in the organisation.
Profit of the stakeholders: a company's progress is also defined by the contribution of distributors and shareholders. So, their loyalty to the company is also important in measuring employee engagement. The benefits must be given to the stakeholders in order to gain the smooth flow of products in the company.

 Employee satisfaction: Employee is the last but not the least factor in diagnosing the employee engagement. Once the employee is satisfied with the job he can perform better in the future. The potential skills and abilities are being highlighted and this can count to measure employee engagement with the company (Wu and Wu 20019).

Satisfaction of the environment:  in the opinion of (Bridger 2014) a healthy working environment is required for performing a good job. The big companies like Unilever allow the employees to work in a healthy and positive environment, free from nuisance. The organisational duties are clearly sorted out to the, so that they don't fall into problems later. The timing hours can be flexible in some areas of operation. The employees can work collaboratively to achieve their goals (Kang and Sung 2017).
So, the increased employee engagement can lead to growth in revenues, profits, and overall shareholder margins. Analysis of employment engagement surveys from 22,500 employees shows that about 14 countries in the world have marked as successful in high level performance with increased levels of employee engagement. Productivity is also related to this. It is not always the quantity but the quality. To get more qualitative results the employee engagement is required to be expansive.
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EVP attracts the employees towards the organisation which he is serving. Unilever EVP are as follows. Unilever is that company which thrives for a better world and opportunities.








	Compensation 
	Benefits
	Career 
	Work life
environment
	Culture

	A company of difference which satisfies the employees with high packages of remuneration. 
But the remuneration packages in every country are not the same as the UK structure.
They are giving bonuses based on the performance to every individual working there
(Young et al.,2018).
Promotions and rises are always there to motivate the employees.
	They give medical benefits to the employees.
They have holidays to take some time off from work.
Insurances are issued on their name and their family
Flexibility in working hours are sometimes to given to specific areas
	Career development is great in the company.
Training and evaluation are done timely
They are evaluated on their performance
	Paid time leave is granted to the employees
Maternal and paternal leaves are there for the employees
Retirement plans are granted

	Positive work culture is a very important factor for all companies. Unilever is ranked as one of the leading companies having better working environment than others.
Although they try to maintain good environment but there are some drawbacks also.




Table no 1: EVP
Source:(Created by the Learner)
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The factors have already been discussed in the previous parts. The employee engagement strategies are those who create an environment ready to flourish the work culture. Unilever is largely taking the strategies into account and following.
Employee retention strategies: Many companies like Unilever start it from the very day the employees join the organisation.  Managers are responsible for bringing out as many talents as new employees possess. The employee must be punished in order to give potential results (Kang and Busser 2018). The new employee must be well acquainted with the company's rules, regulations, policies, job responsibilities, and skills.

Leadership: Unilever focuses on leadership strategy. It uses the LGP model. Leadership Growth profile which enhances the growth of employees and also companies (Sahu et al., 2017)

Communication: A two-way communication is necessary for the company to grow. Unilever should not forcefully give the tasks to the employee. An employee must have their own say of input to the company ( Osborne 2017). An organisation must allow the employee to share his thoughts. Unilever has major drawbacks in the sector upon which it needs to work on to improve.

Satisfactory opportunities: Employees in Unilever must be given ample opportunities to grow. They should be given choices to finish their job without violating the company's rules.

 Appropriate Training: A company must train the employees appropriately so that they get confidence while performing the job. Unilever trains its employees to grow better and perform better. They fill up every gap that an individual employee requires to achieve better productivity.

Strong Feedback system: Regular survey is led by Unilever which helps the companies to analyse the factors that keeps the employee engaged to the company.
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Conclusion
Engaging the number of employees according to their ability and potentiality is great ( Islam and Tariq  2018). It brings out the talents, skills, and capacities of individual employees. Talented employees must be engaged to get better inputs from them as they are precious to the companies. Increased employee engagement leads to fighting back against the tough competition in complicated and adverse situations. The productivity, wellbeing and contribution to social organisations and individual performances are considered.
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