Applying the Five Stages of Design Thinking to Develop an Innovative Digital Venture Inspired by Amazon UK’s Success

Student Name: Islam Assem
Student ID: 2329922
Module: BALM B3 M25 WE G1, Design Thinking and Innovation.
Lecturer Name: Navid Nasirpourosgoei























Table of Contents
1. Introduction
2. Background to Digital Transformation in the UK
3. Overview of Design Thinking
4. Stage One – Empathise
5. Stage Two – Define
6. Stage Three – Ideate
7. Stage Four – Prototype
8. Stage Five – Test
9. Critical Evaluation
10. Conclusion
11. References

















1. Introduction
The rapid growth of digital technology has transformed the retail industry throughout the United Kingdom. Over the past decade, businesses have increasingly invested in e-commerce platforms, digital payment systems and online customer services to meet changing consumer expectations. This transformation accelerated significantly during the COVID-19 pandemic, when restrictions on physical shopping encouraged millions of consumers to purchase goods online. As a result, organisations that successfully embraced digital technologies were able to strengthen their competitive position, while businesses that delayed digital transformation often struggled to survive.
One organisation that has shaped modern online retail is Amazon UK. Through continuous investment in artificial intelligence, automated warehouses, logistics and customer experience, Amazon has established one of the most efficient e-commerce systems in the world. Features such as same-day delivery, personalised product recommendations and seamless online purchasing have changed customer expectations across the retail sector (Laudon and Traver, 2024). Consumers now expect similar levels of convenience from all retailers, regardless of their size.
Although Amazon’s success demonstrates the opportunities created by digital transformation, it has also increased competitive pressure on small and medium-sized enterprises (SMEs). Independent retailers frequently struggle to compete because they lack financial resources, technological expertise and sophisticated logistics networks. Many businesses rely on several disconnected digital tools to manage customer orders, stock control and deliveries, creating operational inefficiencies that reduce customer satisfaction.
According to the UK Digital Strategy (HM Government, 2022), supporting SMEs in adopting digital technology remains essential for improving productivity and maintaining economic growth. However, digital transformation is not only about introducing new technology. Businesses must also understand customer needs and develop solutions that improve the overall user experience. This is where Design Thinking becomes particularly valuable.
Design Thinking is a human-centred approach to innovation that encourages organisations to understand users before developing products or services (Brown, 2009). Instead of beginning with technology, entrepreneurs first investigate the challenges experienced by customers before generating, testing and refining potential
solutions. This process reduces uncertainty while increasing the likelihood that new ventures will satisfy genuine market needs.
This report applies the five stages of Design Thinking to develop an original business venture inspired by Amazon UK’s operational strengths. Rather than competing directly with Amazon, the proposed venture Local Link AI will support independent UK retailers by providing affordable digital tools, shared delivery services and artificial intelligence-powered inventory management through a single integrated platform.
The report critically analyses each stage of Design Thinking and demonstrates how customer-centred innovation can improve the competitiveness of independent retailers while contributing to sustainable economic development across the United Kingdom.
2. Background to Digital Transformation in the UK
Digital transformation has become one of the most significant drivers of business innovation in the UK economy. Advances in cloud computing, artificial intelligence, mobile technology and data analytics have changed how organisations interact with customers, manage operations and compete within increasingly digital markets.
The growth of online shopping has fundamentally changed consumer behaviour. Customers now expect businesses to provide secure payment systems, fast delivery, accurate product information and personalised shopping experiences. Organisations that fail to meet these expectations risk losing customers to more digitally advanced competitors.
Amazon UK represents one of the strongest examples of successful digital transformation. Through continuous technological innovation, the company has developed an integrated retail ecosystem combining online shopping, logistics, warehouse automation and artificial intelligence. These capabilities enable Amazon to process millions of customer orders efficiently while maintaining high levels of customer satisfaction.
Despite these developments, many SMEs continue experiencing barriers to digital adoption. Limited financial resources, insufficient technical expertise and increasing technology costs prevent smaller organisations from implementing advanced digital systems comparable to those used by multinational corporations (OECD, 2021).
Consequently, many independent retailers manage orders through multiple applications, including social media platforms, messaging services and basic spreadsheets. This fragmented approach reduces efficiency, increases administrative workload and creates inconsistent customer experiences.
These challenges highlight an opportunity for entrepreneurial innovation. Rather than attempting to replicate Amazon’s global business model, entrepreneurs can develop affordable digital platforms specifically designed to address the needs of smaller businesses.






Table 1: Comparison Between Amazon UK and Independent Retailers
Business Area
	Business Area
	Amazon Uk
	Retailer 

	Delivery Network 
	National logistics system
	Local courier or self-delivery

	Inventory Management
	AI-powered forecasting
	Manual spreadsheets

	Digital skills
	Dedicated IT specialists
	Limited digital expertise

	Customer Experience
	Fully Integers platform
	Multiple disconnected teams

	Technology Investment 
	High
	Limited Budget

	Market Reach
	National & international
	Mainly local customers



Source: Developed by the author using Brown (2009), HM Government (2022) and Laudon and Traver (2024).
3. Design Thinking as an Innovation Framework
Innovation plays an essential role in entrepreneurship because it enables businesses to create value by solving customer problems more effectively than competitors. One of the most widely recognised approaches to innovation is Design Thinking.
Brown (2009) defines Design Thinking as a problem-solving methodology that places people at the centre of innovation. Rather than focusing exclusively on products or technology, the approach encourages entrepreneurs to understand customer experiences before generating creative solutions.
The Design Council (2019) explains that Design Thinking consists of five connected stages:
Figure 1: The Five Stages of Design Thinking
Empathise 
      ↓
Define
      ↓
Ideate
      ↓
Prototype
      ↓
Test
      ↺
Continuous Improvement
Although presented sequentially, the stages are iterative. Feedback collected during testing frequently requires entrepreneurs to revisit earlier stages, improving products through continuous learning and refinement.
For the proposed venture, Design Thinking provides an effective framework because it ensures that technology supports genuine customer needs rather than becoming an end.
4. Stage One – Empathise
The empathise stage focuses on understanding users’ experiences before attempting to develop solutions. Successful entrepreneurs avoid making assumptions and instead collect information through observation, interviews, surveys and empathy mapping.
For Local Link AI, four stakeholder groups were identified:
* Independent retailers
* Customers
* Local delivery companies
* Local communities
Each group experiences different challenges resulting from rapid digital transformation.
Independent retailers recognise the importance of online selling but frequently struggle with rising technology costs. Many business owners manage websites, social media, payment systems and inventory separately because they cannot afford integrated digital platforms. Consequently, valuable time is spent completing administrative tasks instead of focusing on customer service and business growth.
Consumers have also developed higher expectations following the rapid expansion of e-commerce. They appreciate the personal service provided by local retailers but often choose larger organisations because online shopping is faster, simpler and more reliable. Research consistently demonstrates that convenience has become one of the most influential factors affecting online purchasing decisions (Kotler, Kart Ajaya and Setiawan, 2021).
Local courier companies face operational inefficiencies because deliveries are organised separately by different retailers. Multiple vehicles often travel similar routes during the same day, increasing transportation costs while contributing to unnecessary carbon emissions.
Finally, local communities depend upon successful independent businesses to maintain employment, economic activity and vibrant high streets. When local retailers close due to increased online competition, communities lose both economic opportunities and social value.

Table 2: Stakeholder Analysis
	Stakeholder

	Main Need

	Current Challenge

	Opportunity for Local Link AI


	Independent retailers

	Affordable digital technology

	High software costs

	Shared digital platform


	Customers

	Convenient online shopping

	Inconsistent service

	One integrated marketplace


	Courier companies

	Efficient deliveries

	Duplicate journeys

	AI route optimisation


	Local communities

	Strong local economy

	Declining high streets

	Support local businesses



The empathy stage demonstrates that the problem extends beyond technology alone. Independent retailers require affordable digital solutions that improve efficiency without compromising their independence. Customers require convenience comparable to Amazon while continuing to support local businesses. These findings provide the foundation for defining the central problem addressed by the proposed venture.
5. Stage Two – Define
Following the empathy stage, the next step in the Design Thinking process is to define the problem clearly. According to Brown (2009), organisations often fail because they focus on solving obvious symptoms instead of identifying the real issue experienced by users. The information collected during the Empathise stage demonstrated that although independent retailers face several operational challenges, many of these problems originate from the same underlying cause: limited access to integrated digital technology that is both affordable and easy to use.
The continued growth of Amazon UK has significantly influenced customer expectations regarding online shopping. Customers now expect businesses to provide fast delivery, accurate stock information, secure online payment systems and real-time order tracking. While these expectations are understandable, they create considerable pressure for independent retailers that operate with limited financial and technological resources. Unlike Amazon, most small businesses cannot invest millions of pounds in digital infrastructure, warehouse automation or artificial intelligence. Consequently, many retailers continue to rely on separate software systems for stock management, online sales and customer communication, resulting in duplicated work, increased costs and inconsistent service.
Furthermore, the rapid expansion of e-commerce has intensified competition across almost every retail sector. Independent retailers not only compete with national chains but also with global digital platforms that benefit from economies of scale. This imbalance places smaller businesses at a competitive disadvantage despite often offering high-quality products and personalised customer service.
From the customer’s perspective, local shopping remains attractive because consumers increasingly recognise the importance of supporting independent businesses. However, purchasing decisions are strongly influenced by convenience. When customers experience outdated websites, unclear product availability or lengthy delivery times, many choose larger online retailers instead. Therefore, improving convenience has become essential for helping local businesses remain competitive.
The empathy findings also highlighted inefficiencies within local delivery services. Individual retailers frequently arrange deliveries independently despite serving customers living in the same geographical area. This duplication increases transportation costs while reducing delivery efficiency and contributing to unnecessary environmental impacts.
These findings suggest that the primary challenge is not simply the lack of technology but the absence of an integrated system that enables small retailers to access digital capabilities comparable to larger organisations.
Based on the evidence collected during the Empathise stage, the following problem statement has been developed:
Independent retailers across the United Kingdom struggle to compete effectively in the digital economy because they lack affordable access to integrated technology, shared logistics and data-driven business tools that meet modern customer expectations.
This statement clearly identifies the target users, the central problem and the wider business environment in which the proposed solution will operate. It also provides a clear direction for the remaining stages of Design Thinking.
Table 3: Root Cause Analysis
	Observed Problem

	Underlying Cause

	Business Impact


	High delivery costs

	Retailers arrange deliveries separately

	Reduced profitability


	Poor online customer experience

	Multiple disconnected digital systems

	Lower customer satisfaction


	Stock shortages

	Manual inventory management

	Lost sales opportunities


	Limited business growth

	Lack of affordable technology

	Reduced competitiveness


	Difficulty competing with Amazon

	Limited digital capabilities

	Declining market share



Source: Developed by the author based on Brown (2009), OECD (2021) and HM Government (2022).

Design Challenge
Having defined the problem, the Design Thinking process encourages entrepreneurs to reframe it as a design challenge rather than simply describing a business difficulty.
For this project, the design challenge is:
How might we help independent retailers provide an online shopping experience comparable to Amazon UK without requiring significant financial investment or advanced technological expertise?
This question encourages innovation by focusing attention on possible solutions instead of existing limitations.
6. Stage Three – Ideate
The Ideate stage encourages entrepreneurs to generate a wide range of possible solutions before selecting the most appropriate concept. During this stage, creativity is prioritised while avoiding premature criticism of ideas. The objective is to identify innovative approaches capable of addressing the problem defined during the previous stage (Design Council, 2019).
Several alternative business concepts were initially considered before selecting the final proposal.
The first idea involved creating a conventional online marketplace where independent retailers could advertise products collectively. Although this approach would increase online visibility, it offered little differentiation from existing platforms such as Etsy, eBay and Amazon Marketplace. Furthermore, retailers would continue facing delivery and inventory management challenges.
The second concept focused exclusively on developing an affordable delivery network for local businesses. While this would improve logistics, customer research indicated that retailers also required support with inventory management, online selling and digital customer engagement. Consequently, a delivery-only solution would fail to address several important challenges identified during the Empathise stage.
A third proposal involved developing inventory management software for SMEs. Although technologically practical, this idea lacked customer-facing functionality and therefore delivered limited competitive advantage.
Following evaluation, these ideas were combined to create a more comprehensive solution capable of addressing several customer problems simultaneously.
Proposed Business Venture – Local Link AI
Local Link AI is an integrated cloud-based platform designed specifically for independent UK retailers. Inspired by Amazon UK’s operational efficiency, the platform combines digital storefront creation, artificial intelligence, inventory forecasting,
shared local delivery and customer relationship management within one affordable subscription service.
Unlike Amazon, Local Link AI does not compete directly with retailers by selling products itself. Instead, it provides digital infrastructure that allows businesses to improve their own competitiveness while maintaining complete ownership of their brands and customer relationships.
The business operates as a Business-to-Business (B2B) Software-as-a-Service (SaaS) platform while also improving the shopping experience for consumers.
Core Features of Local Link AI
1. Digital Store Builder
Each retailer receives a professionally designed online shop that can be customised without requiring programming knowledge.
The system includes:
* Product catalogue management
* Secure online payments
* Mobile-friendly design
* Customer accounts
* Click and Collect functionality
This feature removes one of the largest barriers preventing small businesses from developing a professional online presence.
2. AI Inventory Forecasting
Inspired by Amazon’s use of artificial intelligence, Local Link AI analyses historical sales patterns to predict future stock requirements.
The system helps retailers:
* Reduce overstocking
* Prevent stock shortages
* Identify seasonal demand
* Improve purchasing decisions
Accurate forecasting allows businesses to reduce waste while improving profitability.



3. Shared Local Delivery
One of the platform’s most innovative features is collaborative logistics.
Instead of arranging deliveries independently, participating retailers share local courier services coordinated through AI-powered route optimisation.
Benefits include:
* Lower delivery costs
* Faster delivery times
* Reduced fuel consumption
* Improved environmental sustainability
This collaborative approach creates economies of scale that individual retailers could not achieve independently.
4. Customer Loyalty Programme
Consumers receive one Local Link AI account that allows them to purchase products from multiple local retailers using a single payment system.
Additional features include:
* Reward points
* Digital receipts
* Order tracking
* Personalised recommendations
* Customer reviews
This creates a shopping experience like larger online retailers while encouraging customers to continue supporting local businesses.









Table 4: Proposed Features Compared with Amazon UK
	Feature

	Amazon UK

	Local Link AI


	Online Marketplace

	✔

	✔


	AI Inventory Forecasting

	✔

	✔


	Shared Delivery Network

	✘

	✔


	Supports Independent Retailers

	Limited

	✔


	Subscription Software

	✘

	✔


	Customer Loyalty Scheme

	✔

	✔


	Local Community Focus

	Limited

	✔


	Sustainable Local Delivery

	Limited

	✔




Source: Developed by the author using Laudon and Traver (2024).
Value Proposition
A successful business must create value for every stakeholder involved. Local Link AI has been designed to achieve this objective by providing benefits to retailers, customers, delivery companies and local communities.
For retailers, the platform reduces technology costs by replacing multiple software subscriptions with one integrated system.
For customers, it offers a simple and reliable shopping experience while maintaining the opportunity to support independent businesses.
For courier companies, shared deliveries improve efficiency and increase delivery volumes.
Finally, local communities benefit from stronger high streets, increased employment opportunities and improved economic resilience.
7. Stage Four – Prototype
After generating and evaluating possible solutions during the Ideate stage, the next step is to develop a prototype. In Design Thinking, a prototype is an early version of a product or service that allows entrepreneurs to test ideas before investing significant financial resources (Brown, 2009). Rather than creating a fully developed product immediately, a prototype focuses on essential features that solve the main customer problem.

For Local Link AI, the prototype will take the form of a Minimum Viable Product (MVP). According to Ries (2011), an MVP contains only the core features required to satisfy early users while allowing entrepreneurs to collect valuable customer feedback. This approach reduces financial risk because improvements can be made before a full commercial launch.
The proposed MVP for Local Link AI will include four essential functions:
* Digital storefront creation
* Shared delivery management
* AI-powered inventory forecasting
* Customer ordering and payment system
These features directly address the key problems identified during the Empathise and Define stages.
Unlike a complete commercial platform, the MVP will initially operate within one geographical region, allowing developers to monitor customer behaviour and identify operational challenges before expanding nationally.
Table 5: Minimum Viable Product (MVP)
	Feature

	Purpose

	Customer Benefit


	Digital Store Builder

	Create professional online shops

	Easy online selling


	Online Payment Gateway

	Secure customer payments

	Faster transactions


	Shared Delivery System

	Coordinate local deliveries

	Lower delivery costs


	AI Inventory Forecasting

	Predict stock requirements

	Fewer stock shortages


	Customer Dashboard

	Track purchases and deliveries

	Improved shopping experience


	Business Analytics

	Sales and customer reports

	Better business decisions



Source: Developed by the author using Ries (2011).
Prototype Development Process
The development of Local Link AI would follow an agile project management approach. Agile encourages continuous improvement through small development cycles instead of producing one large final product. This method aligns closely with Design Thinking because both approaches encourage learning through regular customer feedback.
The prototype would be developed over six months.

Phase One – Planning
During the first month, software developers, UX designers and business analysts would work together to define technical requirements based on the findings collected during the empathy stage.
Activities include:
* Stakeholder workshops
* Software architecture design
* Customer journey mapping
* Interface design
Phase Two – Software Development
The second phase involves developing the first working version of the platform.
Core functions include:
* User registration
* Product catalogue
* Inventory dashboard
* Delivery scheduling
* Online payment integration
Security measures would also be implemented to ensure compliance with UK GDPR regulations and customer data protection requirements.
Phase Three – Pilot Launch
Rather than launching nationwide immediately, the prototype would be tested with approximately 50 independent retailers located within one UK city.
Potential pilot locations include:
* Nottingham
* Birmingham
* Leicester
* Manchester
Selecting one location enables developers to observe customer behaviour while managing operational risks more effectively.


Figure 2: MVP Development Timeline
	Phase
	Activity
	Duration

	Phase 1
	Planning and research

	Month 1


	Phase 2
	Platform development

	Months 2–4


	Phase 3
	Pilot launch

	Month 5


	Phase 4
	Customer feedback

	Month 6


	Phase 5
	National expansion planning

	Month 7 onwards



Business Model Canvas
The Business Model Canvas developed by Osterwalder and Pigneur (2010) provides a useful framework for summarising how Local Link AI creates, delivers and captures value.
Table 6: Business Model Canvas
	Key Partners 
	Key Activities 
	Value Proposition

	Local courier companies

	Platform management

	Affordable digital transformation


	Payment providers

	Software maintenance

	AI inventory forecasting


	Cloud hosting providers

	Customer support

	Shared delivery services


	Shared delivery services

	Marketing

	Lower operating costs


	Customer Relationships
	Channels

	Customer Segments


	Online support

	Website

	Independent retailers


	Account managers

	Mobile application

	SMEs


	Knowledge centre

	Social media

	Local consumers




	Revenue Streams

	Cost Structure


	Monthly subscription fees
	Software development


	Premium analytics package
	Employee salaries


	Transaction commission

	Cloud hosting


	Advertising partnerships

	Marketing expenses



The Business Model Canvas demonstrates that Local Link AI generates value through long-term partnerships rather than relying exclusively on transaction commissions. This business model differs significantly from Amazon Marketplace, where commission-based selling forms an important revenue source.
8. Stage Five – Test
The final stage of Design Thinking involves testing the prototype with real users to determine whether it successfully addresses the identified problem. Testing is essential because entrepreneurs frequently discover that customer behaviour differs from their original assumptions.
Rather than measuring success solely through financial performance, Design Thinking encourages organisations to evaluate customer satisfaction, usability and operational efficiency (Brown, 2009).
Testing Local Link AI would involve three groups:
* Independent retailers
* Customers
* Delivery partners
Each group provides different perspectives regarding the effectiveness of the platform.
Retailer Testing
Retailers participating in the pilot programme would complete structured questionnaires after using the platform for three months.
Evaluation topics include:
* Ease of use
* Sales performance
* Inventory accuracy
* Delivery efficiency
* Overall satisfaction
Focus group discussions would also be organised to collect qualitative feedback that may not appear within survey responses.
Customer Testing
Customers would evaluate:
* Website navigation
* Product search
* Checkout experience
* Delivery speed
* Customer support
Usability testing enables designers to identify confusing interface elements before national expansion.
Courier Testing
Courier companies would assess:
* Route optimisation
* Delivery scheduling
* Driver workload
* Fuel consumption
* Delivery reliability
These findings help improve logistical efficiency while reducing operating costs.
Table 7: Key Performance Indicators (KPIs)
	Performance Indicator

	Target

	Retailers registered

	500 within Year 1


	Customer satisfaction

	Above 90%


	Average delivery time

	Less than 24 hours


	Repeat purchase rate

	Above 70%


	App rating
	Minimum 4.5/5


	Monthly retailer retention

	Above 85%




These indicators enable managers to evaluate both financial and operational performance during the early stages of business development.
SWOT Analysis
Strategic analysis is essential when evaluating the long-term potential of a new business venture.



Table 8: SWOT Analysis
	Strengths
	Weaknesses

	Innovative business model

	New market entrant


	Affordable for SMEs

	Limited financial resources


	AI-powered technology

	Brand awareness initially low


	Shared delivery network

	Dependence on technology




	Opportunities
	Threats

	Continued growth of e-commerce

	Amazon and other competitors


	Government support for SMEs

	Cybersecurity risks


	Increasing demand for local shopping

	Rapid technological change


	Sustainable delivery initiatives

	Economic uncertainty




The SWOT analysis indicates that although competition from established organisations remains significant, Local Link AI possesses strong opportunities by targeting a market segment that large online retailers do not fully serve.
Risk Assessment
Launching any new venture involves uncertainty. Effective entrepreneurs identify potential risks early and develop appropriate mitigation strategies.











Table 9: Risk Assessment Matrix
	Risk
	Likelihood
	Impact
	Mitigation Strategy


	Low retailer adoption

	Medium
	High
	Free trial period


	Cybersecurity breach

	Medium 
	High
	Advanced encryption and regular security audits


	Cash flow problems

	Medium 
	High
	Phased expansion strategy


	Strong competition

	High
	Medium
	Focus on SME niche market


	Technical failures
	Low
	High
	Cloud backup systems



Managing these risks effectively will improve investor confidence while supporting long-term business sustainability.
9. Critical Evaluation
Design Thinking has become one of the most widely used innovation frameworks because it encourages businesses to focus on customer needs before developing products or services. Unlike traditional business planning, which often prioritises financial performance or technology, Design Thinking places users at the centre of the innovation process (Brown, 2009). Throughout this report, the five stages of Design Thinking have been applied to develop Local Link AI, a digital platform inspired by Amazon UK’s operational strengths but designed specifically to support independent retailers.
One of the greatest strengths of Design Thinking is its emphasis on empathy. By understanding the experiences of retailers, customers and delivery partners, the proposed business addresses problems that existing digital platforms often overlook. Instead of creating another online marketplace, Local Link AI provides an integrated solution combining digital storefronts, artificial intelligence, shared logistics and business analytics. This customer-centred approach increases the likelihood that the venture will meet genuine market needs.
Another advantage of Design Thinking is its iterative nature. The use of a Minimum Viable Product (MVP) allows the business to collect customer feedback before investing heavily in national expansion. Ries (2011) argues that this approach reduces financial risk by allowing businesses to improve products continuously based on user behaviour rather than assumptions. For a technology-based start-up such as Local Link AI, this flexibility is particularly valuable because customer expectations and digital technologies continue to evolve rapidly.
However, Design Thinking also has limitations. The process requires significant time and financial investment, particularly during the research and testing stages. Conducting interviews, user observations and prototype testing may delay product development compared with more traditional business planning approaches. Small start-ups with limited funding may therefore struggle to complete every stage comprehensively.
The proposed venture also faces competitive challenges. Amazon UK has already established strong customer loyalty, advanced logistics and extensive technological capabilities. Competing directly with Amazon would require financial resources beyond the reach of most new businesses. Consequently, Local Link AI adopts a differentiation strategy by targeting independent retailers rather than attempting to replace existing e-commerce platforms. This niche positioning provides a more realistic opportunity for long-term success while reducing direct competition with multinational organisations.
Technology also presents ongoing challenges. Artificial intelligence systems require high-quality data to produce accurate inventory forecasts and customer recommendations. During the early stages of business development, limited historical data may reduce forecasting accuracy. Continuous data collection and algorithm improvement will therefore be necessary as the platform grows.
Despite these challenges, Local Link AI demonstrates strong commercial potential because it addresses a clear market gap created by digital transformation. Increasing consumer support for local businesses, combined with growing demand for convenient online shopping, creates favourable conditions for introducing a collaborative digital platform specifically designed for SMEs.
Overall, the application of Design Thinking has resulted in a business concept that is innovative, customer-focused and commercially realistic. The framework has enabled the proposed venture to move beyond technological innovation alone by developing a solution that creates value for retailers, customers, delivery partners and local communities simultaneously.
10. Recommendations
To improve the long-term success of Local Link AI, several recommendations should be considered.
First, the business should begin with a regional pilot project before expanding nationally. Launching within one UK city will allow developers to collect customer feedback, identify technical issues and improve operational efficiency while reducing financial risk.
Second, partnerships should be established with local councils, business associations and the Federation of Small Businesses. These organisations already support independent retailers and could encourage wider adoption of the platform through networking events and digital training programmes.
Third, continuous investment in artificial intelligence should remain a strategic priority. As more retailers use the platform, additional customer and sales data will improve forecasting accuracy, enabling businesses to optimise inventory management and reduce waste.
Another recommendation is to introduce a loyalty programme that rewards customers for purchasing from independent retailers. Providing reward points, exclusive offers and personalised recommendations could encourage repeat purchases while strengthening customer engagement.
Finally, environmental sustainability should become a core element of the company’s long-term strategy. AI-powered route optimisation, electric delivery vehicles and recyclable packaging partnerships would reduce environmental impact while supporting the UK’s commitment to achieving net zero carbon emissions.
Implementing these recommendations would strengthen the competitive position of Local Link AI while supporting sustainable business growth over the coming years.
11. Conclusion
Digital transformation has fundamentally changed the UK retail industry by increasing customer expectations and encouraging businesses to adopt advanced technologies. While organisations such as Amazon UK have successfully used innovation to strengthen their competitive advantage, many independent retailers continue facing barriers including limited financial resources, fragmented digital systems and inefficient delivery processes.
This report applied the five stages of Design Thinking to develop Local Link AI, an original digital platform designed specifically to support independent retailers. The Empathise stage identified the needs of retailers, customers and delivery partners, while the Define stage clarified the central business challenge. The Ideate stage generated several possible solutions before selecting an integrated platform combining digital storefronts, AI-powered inventory forecasting and shared delivery services. Finally, the Prototype and Test stages demonstrated how an MVP could be developed, evaluated and refined using customer feedback.
Unlike Amazon, Local Link AI does not seek to dominate the retail market. Instead, it enables independent businesses to compete more effectively by providing affordable access to digital technologies that would otherwise remain inaccessible. This collaborative approach creates value for multiple stakeholders while strengthening local economies and supporting sustainable business development.
Overall, the report demonstrates that Design Thinking provides an effective framework for entrepreneurship because it encourages customer-centred innovation, reduces development risk and promotes continuous improvement. If successfully implemented, Local Link AI has the potential to improve digital inclusion among UK retailers while contributing to a more competitive and resilient retail sector.
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