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[bookmark: _Toc79772666]Introduction 
Employees are the main pillar of the company. Especially in the covid pandemic situation, many organizers have realized that in order to cope with the situation, it is very important to increase the employee’s motivation and productivity as well. In this matter, as opined by Sun and Bunchapattanasakda (2019), employee engagement is a crucial issue in various management theories and practices. Henceforth, this report will describe the various concepts and drivers of employee engagement. Besides that, there will be other evaluations given in this report by using various diagnostic tools for measuring engagement. On the other hand, this report will also construct the employee value proposition from the various ideas and also analyze the various strategies to enhance the levels of the employees’ engagement. 
[bookmark: _Toc79772667]Reviews the concept and drivers of employee engagement 
According to Madan,(2017), many HR experts of the organization think that if the employees of any organization are not sufficiently motivated, they cannot give their best to the organization. Generally, employees’ engagement is considered to be the Human Resource concept that illustrates the employee's motivation and enthusiasm so that they can do their work with more dedication and efficiency. By making proper engagement of the employee, any organization can increase the overall organizational productivity that leads them towards achieving success and profits. In this context, as per the view of Motyka, (2018), in this recent era, especially in this pandemic situation, the market competition increases in a rapid manner, that’s why the capacity to manage the relationships with the employees can enhance the capacity of the organization to remain consistent in the market and also increase the competitive advantages for a long term. On the other hand, a recent study of the UK  shows that the low level of employee motivation and employees engagement can create the cause of the lower level of the overall revenue of the organization and the deterioration of the indicators profitability. Henceforth, it is clearly understood that the employees’ engagement is much more dependent on organizational behavior and therefore the working life and productivity are co-related with the employees’ motivation and engagement. There are various strong and effective drivers implemented by various organizations to engage the employee's productivity and enthusiasm as well. These drivers are direction and purpose, work-life balance, resources and tools, work environment, transparency, company culture, and many more. These drivers impact the overall productivity and the capacity of the employees. First of all, These strong drivers are involved with the capacity of the decision-making power of the employees. Besides that, in this way, the employees feel confident about their opinion and their voice regarding any organizational matter for their development. First of all, the direction and purpose driver engages the employees with the core value and mission of the employees. As per the report, almost 80% of workers feel more involved and engaged with the organizational value and purpose (Builtin,2021). Therefore, redirecting properly and establishing the purpose are very convenient strategies for enhancing the employee’s talent and working efficiency as well. Besides that, resources are an easier way to recruit and engage efficient employees with the organization. These resources are variable as per the requirements and demands of the organization, these resources are including financial, educational and experimental, and many other factors as well. Coping with the current busy life, it is very important for any organization to look after the fact of maintaining the work-life balance to get the potential employees. The study shows that by maintaining the work-life balance, the productivity of the employees increases almost to 21% (Builtin, 2021).Another important driver is the working environment that impacts the employees’ motivation and the employee’s engagement in various manners. A positive working environment always enhances the employee's work satisfaction and as well as the employee's productivity also increases in this way. Transparency is the most convenient way to increase the employee’s engagement with the organization. In order to maintain transparency, the employees can clearly understand the company's strategy and also the core values and the purposes of the organization.It is very natural when any organization discusses openly their conflicts and challenges with the employees, the employees feel valued and important and feel more involved with the organization and their culture. Company culture also plays a vital role in the daily lives of the employees and helps the organization to increase employees engagement. A good company culture always increases the bonding and the relations between the employees that lead the organization towards achieving more reputation and reliability in the future.In this matter, there are various models such as The Zinger Model, Maslow's Hierarchy of needs, and many more other models. that can be implemented to enhance the employee's engagement. In the Zinger Model, there are almost twelve engagement elements and the symbols such as achieve elements, craft strategy, enliven work roles, excel at work, get connected, be authentic, live recognition, fully engage, identify with the organization, serve customers, develop personally, attain happiness. Achieving the higher result is one of the important strategies in the all over Zinger Model to enhance the employee’s engagement (Suyanti and Yeni, 2018). In the second part, it describes that, in order to get a higher level of efficiency and engagement, it is very important to craft the perfect and effective strategies as well. The next segment of the model describes how to take the necessary steps of creating the job role more interesting to the employees. In the excel at work segment, the organization must have a system to reward the employees as per their performance. In the next layer of this model, it is described that the managers must get connected with their employees so that the employees feel more comfortable and ease of sharing problems with their authority. The next part of the model shows that maintaining transparency and showing genuine concern for the well-being of the employees are important strategies to enhance the engagement of the employees (Sinha, 2021). The next segment shows that recognizing the efforts in front of everyone plays a morale boost for the employees. The next part of the model describes giving importance and respect to those employees who work for the organization for a long time. The service customers segment shows the importance of the employee's engagement so that they can serve their customers in the best possible manner. The developed personal segment shows that the organization must look after the employee's development in order to meet their organization goal. The next segment describes that to look after the happiness of the employees is the foremost duty for the organization to get the ultimate productivity of the employees.
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Figure1: The Zinger Model
(Source: Sinha, 2021).
Another theory named Maslow’s hierarchy of needs theory also can be implemented to enhance the employees’ engagement as well. In this theory, Maslow describes the basic five needs of the human being such as Psychological, Safety, Love and Belonging, Esteem, and Self-actualization (Maslows, 2021). The first segment shows the basic needs of the human being including food, water, and many more other things. These requirements of the basic needs of the human being, if the organization looks after the fact of fulfilling the basic needs of the employees then it can work as a motivation booster to increase the employees’ productivity as well. 
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Figure2: Maslow’s Hierarchy of Needs 
(Source: Maslows, 2021)
The love and belonging include the requirements of social acceptance and social recognition that plays a huge motivation booster for the employees if the organization can give them by creating a positive and friendly work atmosphere. Esteem needs include self-esteem and self-confidence that helps the employees to work with more efficiency and confidence. Self-actualization segments describe the awareness of the employees of their potential and self-worth. The organization in this matter takes the necessary arrangements so that the employees feel more confident about their work. 
[bookmark: _Toc79772668]Evaluates diagnostic tools to measure the engagement 
Employee engagement is one of the currently discussed topics in the recent era. Especially in this covid pandemic situation, when the employees continue their work from home, then it is very important for the organizer to focus more on the development of the employees to make them more engaged with the organization and its culture. Therefore, it is very important to evaluate some diagnostic tools to make the proper engagement of the employees. Among some necessary diagnostic tools, one of the most frequently used tools is employee surveys (Bridger, 2018). Conducting the survey not only helps the organizer to measure the progress of the employee’s engagement but also increases the two ways of communication with the employees. By doing this, the organizer can get valuable opinions and ideas from the employees for the betterment of the organization. Other important measurement tools are the conduct exit and the measurement tools. Resigning is a very common culture in any professional work sector but it is very important for HR and the other authorities to get to know the actual cause behind the resignation of the employee. Therefore, it is very important for HR in any organization to conduct the exit and stay interview for making a better understanding of which strategy can be applied for measuring the employees’ engagement as well. In this way, the relation between the organization and the employees strengthens in a rapid manner.  
[bookmark: _Toc79772669]Constructs an employee value proposition from the ideas and analysis previously covered, including strategies to raise levels of engagement
As opined by Ahmed et al. (2020), in this covid pandemic situation, the HR of the organization faces the challenges to coordinate the recruitment and the selection process, engagement and training and development process occurred due to the covid 19 pandemic situation. Therefore there are various strategies that the organization can implement to raise the levels of engagement. As per the view of Ciobanu et al. (2019), by implementing the HR policies and practices, HR can assure the effectiveness of the organizational performance and in this way, HR can also enhance the employees’ motivation and communication and proactive behaviors and attitudes as well.  Among all the important strategies, the most important strategy is to uphold the core strategy. By maintaining this, the organization shows a very open approach towards the employees by discussing with them the core strategies of the company or the core mission of the employees so that the employees feel more engaged and valued with the organizational policy. Craving out the career path and providing opportunities for growth is another important strategy for raising the levels of engagement. The organization needs to look after the career opportunity of the employees and therefore they can secure the employee's commitment and loyalty towards the organization. Another important strategy to raise the levels of the employee's engagement is to recognize the top performers. Recognizing the top performer and appreciating them is the most convenient way to enhance the employee’s motivation and engagement as well. There are various kinds of appreciations such as giving the cash prize, free day off, giving a gift card or mailing them a certificate, and many more other things that the organization can implement to increase the employee's motivation (Builtin, 2021).In this way, by applying this strategy, the employees feel more motivated and engaged with the organizational culture and their work environment as well. 
[bookmark: _Toc79772670]Conclusion 
It can be concluded that this report has provided the basic concepts of the employee's engagement and also provided the important drivers that increase the capacity of the organization to boost the employee's engagement. Besides that, there has been another illustration provided in this report about the employees' engagement by providing the various diagnostic tools for making the proper measurement of the employee's engagement. On the other hand, this report also has provided the basic crucial strategies to raise the levels of employees engagement within the organization that the CEO of the organization can implement especially in the pandemic situation.
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