[image: Text

Description automatically generated]





Managing People 
(LCBB5004)





Student name: Cornelia-Roxana Rad                                         Coordinator:  Nishi Ramsurrun
Student number: (2023709) 









Executive Summary

The report focuses on the flexible working contexts and their consequences on the workplace. The report expresses the positive and negative aspects of flexible working concerning the establishment of diversity and inclusion. The roles of HR of H&M are discussed for promoting diversity and inclusion through flexible working, The flexible working negatively affects the workplace equality that hampers the production of the company. The report sheds light on the roles of HR managers of H&M to address workplace inequality.
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[bookmark: _Toc102559277]Introduction 


The report will focus on business management and managing people concepts that help the organisation to meet its organisational objectives. Managing people refers to the broad topic encompassing the development and organising of the human resources of the company. The report will highlight the managing people of H&M which is a renowned multinational retailer. H&M concentrates on fast-fashion clothing for women, men, children, and teenagers. H&M operates in more than 74 countries with 5,000 stores under different organisational brands. The revenues of H&M are $24.8 billion with $1.8 billion in operating income (P.Smith, 2022). H&M Company appoints 126,376 employees and offers quality products and services at an affordable price. The report aims to express both favour and against flexible working in the contexts of diversity and inclusion at work (H&M -profile, 2021). The HR roles of H&M are discussed to promote diversity and inclusion through flexible working. The HR roles of HR are explained to address the inequality concerns arising from flexible working (H&M, 2020). 
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[bookmark: _Toc102559278] Flexible working concerning inclusion and diversity at work 
The diversity and inclusion concept are more than programs and policies it develops workplace equality. Equitable employers outplace their competitors by demonstrating the unique potential and perspectives of all the team members. 

Inclusion and diversity- An inclusive and diverse workplace gains deeper trust and demonstrates more commitment from the employees. Inclusion and diversity refer to the two interconnected concepts and it helps H&M to develop the productivity level of the employees. Diversity signifies the range of people with different ethnic, racial, cultural, and socioeconomic backgrounds. Inclusion is defined as the set of cultural behaviour encouraging the employees to feel valued for their unique experiences and qualities. It helps H&M to develop the experience and scene of belongingness through flexible working. Inclusion encompasses how well the perspectives and contributions of different groups of people are integrated into the flexible working environment. The HR management of H&M is serious about the establishment of an excellent working environment (Mead, 2016). The environment encompasses different groups of people of races, genders, sexual orientations, nationalities, and identities. The inclusion and diversity in the workplace of H&M are important for enhancing its revenues to $24.8 billion. The inclusion and diversity increase the capability of H&M to hire and recruit a diverse talent pool. According to a survey of the organisations, the employee retention of H&M is 5.4 times higher in inviting inclusion and diversity (H&M, 2022). 

Flexible working- Flexible working helps H&M to enhance productivity and develops the remote working scheme for the company. The remote working facilities are benefitted for both the employees and H&M. The flexible working hour helps H&M to initiate agile working contexts by demonstrating flexible working hours. Flexible working provides diversity training to the employees to understand how cultural differences affect people’s interaction. Flexible working deals with conflict and the companies concentrate on training relevant to the specific employment functions. The flexible working aligns with the broader equity, diversity, and inclusion initiatives. The internal resources are used and partnering with the consultant of H&M assists the leaders to establish a customised training program. Flexible working assists H&M to reduce stress and burnout and make a concise HR policy. Flexible working helps H&M to promote a healthy work-life balance. Flexible working assists H&M to attain a better work-life balance. The employers of H&M implement policies and interpersonal interactions for handling workplace issues. The flexibility helps H&M to hold better job satisfaction and ensure workplace equality by providing equal opportunities to the employees. Flexible working develops a well-structured organisational context by enhancing employee engagement. Flexible working ensures a higher degree of employee satisfaction and improves the performance level of the employees. The implementation of technology and innovation helps H&M to develop diversity and inclusion in the workplace. Diversity and inclusion help H&M to generate the idea of demonstrating the remote work. Flexibility increases the talent acquisition of H&M for attracting top-performing talent. Around 95% of the employees are agreed with the favourable impact of workplace flexibility to ensure a flexible and inclusive workplace.  
[bookmark: _kht5rufao6ha][bookmark: _Toc102170919][bookmark: _Toc102559279] Analyse the HR role to promote inclusion and diversity through flexible working 
The HR management of H&M plays an important role to promote diversity and inclusion by implementing flexible working. The HR of H&M design a flexible job role which takes the requirements of different groups into account. The roles of HR to promote inclusion and diversity through flexible working are explained below (H&M, 2020). 

Develop a flexible work policy- The HR manager of the company needs to develop a flexible work policy for supporting the rights of each group of employees. The HR manager of H&M implements a flexible work schedule for eradicating the impact of workplace conflicts. The cultural norms and values are different in different people, and it regulates workplace behaviour. The flexible working policy helps the HRM of H&M to provide an equal opportunity to the employees to utilise their time. The HR managers of H&M develop the strategic training program and mix up the team requirements (Derek, 2017). 

Conduct training on managing a flexible team- The management of a flexible team is challenging, and it possess threats for the HR managers to meet the ever-changing needs of the employees. The HR managers conduct different training sessions for different groups of people based on their flexible time schedules. The HR managers repolish the work culture of H&M to enhance the flexibility level of the employees. The HR managers of H&M enhance the productivity level of the employees. The HR managers promote pay equity and acknowledge holidays of all cultures to hold an inclusive and diversified work culture.

Develop the decision-making process- The core function of the HR managers is to provide equal employee empowerment for enhancing their engagement. The flexible working hour helps the employees to analyse their highest level of productivity. The HR managers of H&M devise inventive processes to address workplace biases. It promotes inclusive working environments and provides opportunities for all employees. The HR manager of H&M helps to improve the supply chain operations of the company. The empowerment of the employees of the organisation through flexible working contexts helps to invite inclusion and diversity.

Recruitment tactics engaging diverse candidate network- The flexible working helps H&M to attract diverse talent pools and enhances their capabilities to develop workplace bonding. The HR management of the company develops the recruitment and selection strategies of the company. The diverse candidate network is important to enhance the productivity of H&M. The recruitment tactics assist H&M to hire the best candidates from a diverse talent pool. Flexible working is necessary to hold workplace fairness and transparency. 

Constructing the inclusion council- The HR managers concentrate on flexible working to justify the talents and the level of productivity of the company. The HR manager of H&M forms the inclusion council to analyse the differences among the employees. The HR managers of H&M encourage the employees to communicate goals and determine the workplace progress. The HR managers point out the requirements of the employees by emphasizing the point of opinion differences among the employees. The open communication channel is important to develop a flexible working context which is necessary to find out the needs of the employees.

Figure 1: Roles of HR of H&M
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Flexible working creates issues in the workplace in terms of inequality that negatively affect the overall productivity of the company. The employees who prefer to work from home or remote work for their own needs. The employees achieve greater autonomy in flexible working that creates a gap between the employees and employers. H&M faces issues to control workplace equality due to the autonomous working schedule of the employees. 

Unequal job sharing- Job sharing helps the employees to share their job responsibilities but unequal job sharing with similar deadlines hampers the quality of work. Job sharing attracts diverse skills and experience in similar job positions. The management of H&M faces issues with incorporating two employees with different backgrounds if the flexible working is existing for one employee. The organisations provide opportunities to the employees to choose work from home option, but unequal labour distribution hampers the capabilities of the employees of the company. The employees feel demotivated if the management shows partial behaviour towards the employees.

Differences in the duration of working based on job position- The duration of working signifies the hours of employee working. The management of H&M lost its market share in the regular clothes in Covid-19 due to having unequal workplace opportunities. The management of the workplace and the higher positioning employees take the advantage to work for a short period, and they create pressure on the bottom-level employees to work for a long period. The gap in the time duration between the bottom-level employees and the top-level management brings workplace inequality. The employees feel a lack of interest to meet the organisational objectives. The workplace of H&M is scattered, and the top management controls the entire decision-making process. The working hour of H&M is generally 8 hours with an overtime working period in their peak season of production.
Increments in employee differences- The management of H&M offers part-time working opportunities for their employees. The rejection of part-time working opportunities based on race, gender, nationality, and sexual orientation creates inequality in the workplace. Additionally, the employees of H&M faced issues during Covid-19 to capture their job positions. The employee turnover rate in H&M is increased by 10.5% due to the increments in operational costs. Later, the company uses part-time job opportunities for its employees to reduce costs. H&M cuts 20% of its job opportunities for the older employees as they are not experienced enough to use modern technologies to conduct remote work. Hence, flexible working brings unequal working conditions that loosen the bonding between the employees and the management of the company (Ringstrom, 2021).
Enhance gap to develop Employee Relations- The flexible working schedule makes the workplace vulnerable in the contexts of employee relationship management and equal workplace development. Remote working creates a gap between the employees and employers. The employees feel socially isolated, and they think that the office-going employees are getting more facilities compared to the remote workers. The management of H&M faced issues of equality during Covid-19. The unequal employee blooming opportunities due to the demonstration of flexible working possess threats to the company for developing workplace equality. 
[bookmark: _jzxmihd26gk5][bookmark: _Toc102170921][bookmark: _Toc102559281] Analyse the HR role to address the inequality concerns arising from flexible working 
Develop the hiring process- The HR management of H&M concentrates on ensuring a fair and transparent workplace. The HRM of H&M embraces workplace equality to develop its hiring process. The HRM of H&M judges the candidates based on their skills and capabilities. Fair and transparent recruitment and selection help the company to select the most eligible candidates fairly without appreciating any race, gender, or sexual orientation. The HR addresses the inequality concerns that are arising from flexible working. The HR managers of the company ensure that the HR development plan encompasses every workplace aspect from recruitment to salaries. 

Encourage a secure workplace- The role of HRM is to ensure a secure workplace by implementing a fair HR policy. The HR management of H&M maintains the Equality Act 2010 to eliminate workplace discrimination. It helps the employees secure their workplace. The HRM of H&M provides safe working contexts for the employees by implementing a workplace equality policy. The HR managers provide equal opportunities to the employees to raise their voices against discrimination and involve them in the decision-making process. The HR manager of H&M ensures that the voices of the employees are respected and heard. The role of HRM of H&M is to ensure that the employees can launch complaints against unfair and unequal workplace behaviour (Torrington, et al., 2020).

Educate the employees- The HR of H&M provides training to the employees for enhancing their capabilities to develop their skill sets to remove discrimination. The norms and ethical standards of different cultural people are different. The HR manager of H&M trains the employees to fight against partial management behaviour and educates them on how to launch complaints against discrimination. The HR managers educate the employees to not only accept the people's preferences from different backgrounds but also celebrate the differences.
Speak to the employees regarding wider issues- Employees are influenced by current affairs that are going on in the world outside of the company. The HR managers of H&M conduct weekly meetings with their employees regarding the wider issues and current business market affairs. The HR managers of H&M provide opportunities to the employees to encourage them to openly discuss current affairs. The HR management of H&M focuses on employee welfare by motivating them equally.

Fostering the right culture- The HR management of H&M concentrates on building an open communication context for encoring fair employee treatment. It is important to respect the practices, beliefs, and backgrounds of all employees for recognising the significance of the diversity approach. The HR of H&M plays an important role to convey the stance on organisational equality. It is crucial to encourage fair and transparent treatment of the employees at the beginning stage. The HR managers of H&M upgrade the HR policies and have a written plan to improve the quality of production. The performance management practice is important for H&M to set the consequences for unacceptable workplace behaviour and racial discrimination (H&M, 2022) (Robertson, 2022).  
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Based on the above assessment, managing people is an important organisational perception for developing the overall organisational productivity. The HRM of H&M has a significant role to promote workplace equality. Flexible working has both positive and negative impacts on organisational success. Flexible working helps H&M to invite inclusion and diversity in the workplace. The report discusses the roles of HR to promote inclusion and diversity in the workplace of H&M. Flexible working invites workplace inequality if the HR managers are not aware of maintaining workplace transparency and fairness. The report analyses the roles of HR to address the workplace inequality concerns arising from flexible working. 
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Roles of HR of H&M


Develop a flexible work policy


Conduct training on managing a flexible team


Develop the decision-making process


Recruitment tactics engaging diverse candidate network


Constructing the inclusion council


Page 2 of 2

image1.png
Prifysgol Cymru

¥ Drindod Dewi Sant
University of Wales
Trinity Saint David




