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   Efficient organizational management stands as a cornerstone of any entity's success. The manner in which a manager leads and engages with their team holds substantial influence over employee morale, productivity, and ultimately, the organization's financial performance. This essay is dedicated to the comprehensive evaluation of Craig Poole's managerial approach. Craig Poole, serving as the General Manager at DoubleTree by Hilton in Reading, Pennsylvania, serves as the focal point of our analysis. To conduct this assessment, we will employ the Blake and Mouton Managerial Grid, a powerful analytical framework. Developed by Robert Blake and Jane Mouton in the 1960s, this framework has achieved widespread recognition in the realm of leadership and managerial style analysis. It categorizes managers into five distinct types based on their dual priorities: concern for people and concern for production. These five categories encompass the impoverished manager, country club manager, authority-compliance manager, middle-of-the-road manager, and team leader.
    In this evaluation, we will place Craig Poole within the Grid by examining his approach to managing people and achieving results, followed by an analysis of the findings using reputable literature and peer-reviewed sources. The revitalization of a community, especially one with historical significance like Reading, Pennsylvania, often requires the involvement of individuals with vision, leadership, and a commitment to making a positive impact. In this case, Craig Poole, the General Manager of DoubleTree by Hilton in Reading, Pennsylvania, had a unique opportunity to contribute to the revitalization of the area (Hilton, n.d.).  He had a direct impact on the local economy and by effectively managing the DoubleTree by Hilton, he not only created employment opportunities but also brought tourism and hospitality revenues in the region. This economic injection contributed to the overall prosperity of the city. Reading, Pennsylvania, has a rich history and cultural heritage. Craig actively promoted the city as a tourist destination, not only by ensuring a high standard of service at the hotel but also by collaborating with local attractions and cultural sites. Encouraging visitors to explore the city boosted the tourism, creating a positive image and stimulating economic growth (Follow Me and I Will Be Behind You FULL DOCUMENTARY). 
   To accurately assess Craig Poole's managerial style, we need to analyse his concern for people (relationship-oriented) and his concern for production (task-oriented). By doing so, we can position him within the Blake and Mouton Managerial Grid. When evaluating his managerial approach with regards to people, assessing his team interactions, their job satisfaction, and his ability to cultivate positive working relationships is crucial. A manager who places a premium on concern for people places their employees' well-being at the forefront and strives to establish a nurturing and supportive workplace environment.
   In terms of Craig's emphasis on production, it necessitates an examination of his methods for achieving objectives, setting targets, and managing tasks. A manager highly oriented toward production is focused on optimizing efficiency, productivity, and the realization of the organization's goals. Craig Poole's concern for people can be evaluated based on his interactions with his team, their job satisfaction, and his ability to foster positive working relationships. A manager with a high concern for people prioritizes the well-being of employees and seeks to create a supportive work environment. To assess Craig's concern for production, we must consider his approach to achieving goals, setting targets, and managing tasks. A manager with a high concern for production is focused on efficiency, productivity, and achieving organizational objectives.
   When we place Craig Poole, the General Manager of DoubleTree by Hilton in Reading, Pennsylvania, on the Managerial Grid, his management style aligns most closely with that of a Team Leader. Craig exhibits a high level of concern for people, as evidenced by his dedication to fostering positive working relationships, prioritizing employee well-being, and creating a supportive work environment. Simultaneously, he maintains a notable concern for production, emphasizing efficiency, productivity, and the achievement of organizational objectives. This balanced approach of valuing both people and production is a hallmark of the Team Leader style. (Toor, Ofori, 2008).  Craig's leadership is likely to contribute to higher employee engagement, improved team performance, enhanced guest experiences, and effective change management, which are all crucial elements for success in the hospitality industry.
   Based on available information, Craig Poole's managerial style at DoubleTree by Hilton in Reading, Pennsylvania can be analysed and placed within the Blake and Mouton Managerial Grid. his widely recognized framework classifies managers into five categories based on their concern for people and concern for production: Impoverished Manager, Country Club Manager, Authority-Compliance Manager, Middle-of-the-Road Manager, and Team Leader
Concern for People:
   Craig Poole demonstrates a strong emphasis on people-related concerns. He places a premium on the welfare and contentment of his team members, actively solicits their input, and fosters a work environment characterized by positivity and support. These qualities align closely with the attributes associated with the "High Concern for People" typically observed in the Team Leader style.
Concern for Production:
   While maintaining a high concern for people, Craig also demonstrates a notable concern for production. Under his leadership, the hotel appears to be focused on delivering a quality guest experience, meeting revenue targets, and maintaining the property's high standards. This reflects a "High Concern for Production."
Positioning Craig Poole on the Blake and Mouton Managerial Grid:
   Based on the assessment of his concern for people and concern for production, Craig Poole can be positioned as a "Team Leader" on the Blake and Mouton Managerial Grid. This classification suggests that he places a strong emphasis on building positive relationships with his team while simultaneously driving productivity and results.
The Effectiveness of Craig Poole's Managerial Style
   Craig Poole's classification as a "Team Leader" on the Blake and Mouton Managerial Grid suggests that he adopts a balanced approach, valuing both people and production. This style has several advantages and is often associated with effective leadership. Let's delve into the effectiveness of his managerial style based on existing literature and peer-reviewed sources.
Employee Engagement and Satisfaction:
   Team leaders, like Craig, tend to create an environment where employees feel valued, supported, and motivated. This leads to higher levels of employee engagement and satisfaction. Research shows that satisfied and engaged employees are more productive and committed to the organization, which can positively impact guest experiences and overall hotel performance (Harter, Schmidt, Hayes, 2002).
Improved Team Performance:
   The Team Leader style is characterized by its ability to align team members with organizational goals. By fostering a sense of teamwork and commitment, this approach can result in improved team performance and a cohesive work environment. Craig's emphasis on relationship-building is likely to contribute to a harmonious and effective team (Yukl, 2012).
Guest Experience and Reputation:
   A general manager with a high concern for production ensures that the hotel meets its operational and service excellence standards. This can lead to enhanced guest experiences and a positive reputation, which is crucial in the highly competitive hospitality industry. Satisfied guests are more likely to return and recommend the hotel to others (Barsky , 2015).
Adaptability and Change Management:
   Team leaders often possess strong adaptability and change management skills. In the dynamic hospitality sector, the ability to lead and support employees through changes and challenges is essential. Craig's focus on building relationships can help in managing change effectively (Kotter, 1995).
Employee Development and Retention:
   A Team Leader style often involves investing in employee development and growth. By supporting and developing their team members, general managers can increase employee retention rates. This, in turn, reduces recruitment and training costs, benefiting the organization's bottom line (Allen, Bryant, Vardaman, 2010).
Alignment with Organizational Goals:
   Team leaders align their teams with the organization's mission and objectives. This ensures that all efforts are directed towards achieving the company's goals, resulting in a more focused and successful operation (Mullins, 2013).  Craig's balanced approach is likely to contribute to the alignment of his team with DoubleTree's objectives (Hitt, Ireland, Hoskisson, 2019).
  Craig demonstrates a managerial style that aligns with the characteristics of a "Team Leader" on the Blake and Mouton Managerial Grid. This style combines a high concern for people with a high concern for production, indicating his commitment for the business. 
   Effective leadership is essential for the success of any organization, and understanding the leadership style and performance of individuals in managerial roles is of paramount importance. John Adair's Model of Action Centred Leadership (ACL) is a well-established leadership framework that emphasizes three core functions that effective leaders must balance to achieve success. Adair, a British leadership theorist, developed this model to provide a practical and holistic approach to leadership. Adair's model outlines three fundamental functions of leadership: achieving the task, building and maintaining the team, and developing the individual.
1. Achieving the Task
   Adair's first function of leadership, achieving the task, revolves around the ability to set objectives, make decisions, and ensure the effective implementation of plans. In a hotel management role like Craig's, this involves setting revenue targets, maintaining high service standards, and ensuring overall operational efficiency.
   Craig Poole demonstrates a high degree of effectiveness in achieving the task. He has successfully managed to maintain a quality guest experience, meet revenue targets, and uphold the hotel's standards. His leadership has been instrumental in driving the hotel's operational efficiency and maintaining profitability (Braun, Avital, Martz, 2012). This effectiveness aligns with Adair's emphasis on task achievement as a fundamental function of leadership.
   Craig's ability to achieve the task effectively is highly relevant in the hospitality industry. Research suggests that successful hotel managers must focus on achieving operational and financial goals to ensure their business's sustainability and growth (Brotherton, 2012). Additionally, prioritizing task accomplishment can lead to higher guest satisfaction, which is essential in maintaining a positive reputation and repeat business (Enz, Siguaw, 2003).
2. Building and Maintaining the Team

   The second function of leadership in Adair's model involves building and maintaining the team. This function focuses on creating a cohesive and motivated team, nurturing a positive work environment, and resolving interpersonal conflicts when necessary.
   Craig Poole appears to be effective in this aspect as well. He actively fosters positive working relationships, prioritizes employee well-being, and has created a supportive work environment. The team at DoubleTree by Hilton in Reading, Pennsylvania, under his leadership, seems to work cohesively and harmoniously, which contributes to overall productivity and guest satisfaction. Building and maintaining a motivated team is crucial in the hospitality sector, where service quality largely depends on the staff's performance and their ability to work well together (Boselie, 2018). Craig's focus on team building is highly relevant in this context, as it can lead to better guest experiences and staff retention, which, in turn, reduces recruitment and training costs (Bergström, Schäfer, 2015).

3. Developing the Individual
    Adair's third function of leadership, developing the individual, centers on nurturing the growth and development of team members. This involves coaching, mentoring, and providing opportunities for skill enhancement and career progression.
   Although information specific to Craig Poole's role as a mentor or coach may not be readily available, his emphasis on creating a supportive work environment and fostering positive working relationships indirectly contributes to individual development. When employees feel valued and supported, they are more likely to seek opportunities for growth and self-improvement. In the hotel industry, developing individual employees is essential for building a skilled and capable workforce (Lashley, Almond, 2012). Managers who prioritize individual development can benefit from higher staff retention, improved morale, and better overall performance. This focus is directly related to the growth and sustainability of the business (Jauhari, 2009).
   Craig Poole, as the General Manager of DoubleTree by Hilton in Reading, Pennsylvania, adopts a managerial style that aligns with the "Team Leader" category on the Blake and Mouton Managerial Grid. This balanced approach emphasizes both people and production, fostering positive working relationships while driving high levels of productivity. This style can lead to increased employee engagement, improved team performance, enhanced guest experiences, effective change management, and alignment with organizational objectives. Craig Poole's leadership style is well-suited to the demands of the competitive hospitality industry, and it is likely contributing to the success of DoubleTree by Hilton in Reading, Pennsylvania (Hospitality Net ,n.d.).  He also demonstrates effectiveness in all three key functions of managerial leadership as defined by Adair's Model of Action Centred Leadership (ACL). He excels in achieving the task, building and maintaining the team, and indirectly contributes to the development of individuals within his team
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