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Introduction 
The following presentation has described the overview of The Body Shop which is a reputed skincare company. Besides, the conduction of a SWOT analysis enabled the presentation to highlight the positive and negative aspects of the business. Specific recommendations have also been included in this write-up. 
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Concept of SWOT Analysis 
The term SWOT Analysis refers to a strategic framework that helps businesses evaluate the micro factors which influence the inside environment of the business. Four major components are encompassed in the SWOT framework including strengths, weaknesses, opportunities and threats which affect the operational functions of a business (Puyt et al., 2023).  
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Advantages and Disadvantages of SWOT Analysis 
The conduction of a SWOT Analysis is very advantageous for The Body Shop in terms of gaining valuable insights into the internal environment. Through this, the potential opportunities can be identified by Body Shop in order to extend its business market. On the other hand, despite having various advantages, the SWOT Analysis also involves certain drawbacks as well. The conduction of a SWOT analysis can take a lot of time in order to gather relevant information (Penchev, 2021).
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Background of The Body Shop
Body Shop is one of the most popularly recognised skincare and cosmetics companies in the United Kingdom. This company was established in 1976 by Anita Roddick in Brighton. With respect to that, this cosmetics company aims to maintain its market reputation by focusing on environmental sustainability as well as the health of society. Products of this brand are made using natural ingredients and focus on the utilisation of cruelty-free elements as well (Thebodyshop, 2024). 
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SWOT Analysis of The Body Shop
	Strengths
	Weaknesses

	The Body Shop has a strong presence in the market and it effectively practises 100% cruelty-free products (Rust et al., 2021). 
	The Body Shop has a lower digital presence in today's landscape. Additionally, they have a limited focus on sustainable marketing (De Giacomo and Bleischwitz, 2020). 

	Opportunities
	Threats

	Expanding the business market will be easier for The Body Shop by offering ethical and cruelty-free product range. 
	Due to having a limited presence, this firm may face intense competition in the market. Besides, their limited practice on sustainability also creates disruption to keep pace with consumer preferences. 
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Recommendations to The Body Shop for the next result of the SWOT Analysis 
The incorporation of digital marketing strategies and platforms is essential for retail businesses in order to acquire a significant number of customers and enhance market visibility. Considering this, it is highly recommended that The Body Shop determine the appropriate digital marketing platforms and strategies such as influencer marketing, social media engagement, YouTube collaboration and many others. With the help of this, the organisation can increase its business productivity as well as the number of global customers. Besides, it is also important for the firm to prioritise sustainable and ethical initiatives as the business world and consumers intend to transform to the incorporation and utilisation of environmentally-friendly products (Granata et al., 2021). 
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Conclusion 
[bookmark: _p2973t9rvlkx]An understanding of the impact of internal factors on businesses can enable organisations to determine the right business directions and approaches. The above presentation has discussed the strengths, weaknesses, opportunities and threats of The Body Shop through a SWOT analysis. Inclusive recommendations have indicated the future growth of the business as well. 
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