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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).


Reflecting on my professional development since qualifying as a Social Worker I will use the Borton’s model of reflection (1970) as it is based on three simple questions, “What? So What? Now What?”.  The ‘What’ stage aids me to reflect upon what has happened. The ‘So What’ stage helps me understand the significance and how to improve. The ‘Now What’ stage aids me to identify what I would do differently and identify any learning needs (Baldwin & Gould, 2016). 

My first year in practice was very challenging due to Covid-19. I started my role in the children’s team in June 2020. We were working and living under strict national rules for Covid-19. This was a barrier for my learning and development. I have had an absence of maternity leave from my role twice since starting my role which is why I am late completing my Consolidation of Social Work Practice. 

Through the ‘what’ stage of the reflective model, I identified that my limited confidence affected how I carried out assessments. Due to not being able to shadow colleagues and my university placements were not in a children’s team, I often felt unsure of my knowledge and abilities. This lack of experience made me doubt myself and led me to put pressure on myself to understand everything after the first visit. Looking back, I can see how this pressure stopped me from letting the assessment develop gradually, as it should.

Reflecting through the ‘so what’ stage and considering Payne’s (2021a) view that assessment is a continuous, evolving process has helped me recognise that I focused too much on trying to “fix” issues rather than understanding the family’s wider circumstances. The Social Services and Well‑being (Wales) Act 2014 highlights the need for holistic, person‑centred assessment, which relies on ongoing engagement. This understanding supports the learning outcome of applying analysis in assessment to inform interventions, as taking a more gradual and reflective approach enables me to gather information more effectively and make person‑centred decisions. This shift will strengthen my ability to use assessments as a collaborative and analytical process.

The ‘now what’ stage has helped me identify what I need to do differently in future assessments. I recognise the importance of planning more effectively for the first visit by preparing key questions, gathering relevant information, exploring possible options, and taking time to understand from families what would improve their situation. Moving forward, I feel I would benefit from co‑working an assessment with a colleague to observe different approaches and build my confidence in carrying out the process more effectively.

Drawing on the learning outcome of working collaboratively with people in need of care and support, their carers and other professionals, I have reflected on my visits with children and identified that one of my key strengths is working collaboratively with them. I intentionally incorporate their interests into our sessions to help them feel relaxed, for example, using colouring featuring their favourite characters. This approach has consistently worked better than trying to sit across from a child and talk formally about home.
Reflecting on the ‘what’ stage, I have recognised that my confidence in communicating with difficult or complex family’s needs further development. I find challenging conversations with parents intimidating, this has highlighted an area for growth. Kinman and Grant (2011) suggests that emotional intelligence is crucial for resilience in social work, and through the ‘so what’ stage, I can see that building resilience would strengthen both my confidence and the confidence families have in me. To support this, I plan to explore relevant training offered by the council and look further into research on developing resilience within practice.

During my first year in practice, I have used supervision extensively to explore my professional development, particularly because I felt my confidence was holding me back. On reflection, I have realised that I have not been using supervision to take full accountability for identifying ways to address these challenges. The ‘so what’ stage helped me understand the significance of how a lack of professional confidence can affect the quality of my interventions and the decisions I make when working with families in increasingly complex situations whilst drawing on intervention of professional judgement in increasingly complex situations. Evidence suggests that effective supervision strengthens a social worker’s capacity to apply professional judgement and improves direct practice with families, ultimately contributing to better outcomes for both practitioners and families (Department for Education, 2018). 

Using the ‘now what’ stage has helped me identify that I need to use supervision more proactively to map out how I can build my confidence, seek constructive feedback, and develop my ability to intervene decisively and thoughtfully in complex practice scenarios.

 Through this reflection, I have identified key learning needs and created a plan to support my development. This includes co‑working on assessments, seeking relevant training, and using supervision for focused, constructive discussions with my manager.

Word Count - 812









Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

Over the last year I have worked on achieving the goals I had set out in my Personal developing plan. I discussed that my Learning needs were based around building my confidence and resilience following stressors of graduating during Covid-19. I will continue to use the Borton model of reflection (1970), ‘what, so what and now what’ to guide me through the reflection of achieving my developmental goals. Recently I have changed roles and I am now working within the Adults team for the same local authority. The skills I have been working on through my learning needs are transferable to any team I work within in my social work career.  

In the ‘what’ stage, I used supervision to discuss my reflections and identified learning needs. I attended the online training Making the Most Out of Supervision delivered by Siobhan Maclean. Through supervision, we explored options such as one‑to‑one mentoring with an experienced retired social worker, counselling support through the council, and opportunities to co‑work with colleagues to help build my confidence and deepen my understanding of social work practice.
In the ‘so what’ stage, and informed by the supervision training, I recognised how anxiety and emotions can influence decision‑making and critical thinking. Maclean (2020) highlights that reflective supervision strengthens resilience and emotional intelligence, especially when working with complex situations. I will continue to use supervision to openly explore issues related to my confidence, as this remains an area for ongoing development.

Using the ‘what’ stage I was able to think back on the one-to-one mentoring sessions and how they were good support to help me build confidence in conducting assessments. The ‘so what’ stage helped me identify the validation I had through having space to discuss cases and mind map ideas on interventions and be creative. This was beneficial as my lack of confidence always stemmed from the thought of me doing something wrong and effecting families. I also shadowed colleagues on conducting assessments and asked for copies of assessments they have written to have a better understanding of what is expected. Using the ‘so what’ stage I was able to justify that this was a great way for me to pick up some tips and skills through watching, as I am a visual learner.

During this year I have attended a training provided by my Local authority called collaborative communication. The ‘now what stage’ training helped me understand how to change my communication to strengths-based practice, by supporting individuals by recognising their strengths. This is also set out in the principles of the Social Services Wellbeing Wales act 2014. By having empowering conversations the ‘so what’ stage helped me to justify that it will support me to make better decisions with families (Social Care Wales, 2017b). 

I also attended a ‘Working with difficult and evasive families’ training. This training provided me with tools and techniques for working with families in challenging situations, it gave me strategies to manage situations effectively and I learnt about reflection in action approach which supports me to use skilled communication to defuse escalating situations (Occhiuto, Tarshis, Todd & Gheorghe, 2024). I was able to reflect using the ‘so what’ stage and thinking about this training I could justify that these are all transferable skills that I will continue to use within the adult’s team. 

Thinking about the ‘what’ stage, I attended Counselling sessions commissioned though the council. The ‘now what’ helped me identify that having someone to speak about my feelings towards the challenges I faced starting a new career during covid-19 was very beneficial. I was also able to speak about personal circumstances which were having an impact on my professional confidence. The ‘so what’ stage supported me to justify that continuing to reach out and have counselling sessions when needed though my career will be very beneficial as the work I do brings around different challenges.

In conclusion, my professional confidence and resilience has improved, with experience it will continue to become stronger. Continuing with learning and developing through training courses will be beneficial for me. Over the next year I would like to improve my skills on working with court cases. Improving my skills will support my developing confidence.

Word Count 699


	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).

Working with a teenager, she explained that professionals discussing her situation made her feel overwhelmed and detached, as if her life was playing out like a film rather than being her own reality. This feedback made me reflect on the importance of genuinely involving young people in decisions that affect them. I began inviting her into meetings, which transformed the dynamic. She could express what would truly work for her, rather than us relying on trial and error. This experience strengthened my understanding that each child is different, and meaningful participation leads to better outcomes and a more empowering experience.

Word count 100

Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).
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